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More Ideas produce More Options creating Better Choices
TCSG Strategic Planning Process

The world has changed significantly over the past several years, and TCSG leadership realized
that navigating the ongoing economic downturn required an active response. Moreover, it
became clear that existing planning assumptions and paradigms no longer reflected the new
reality. Accordingly, the commissioner and board implemented a comprehensive planning
process to move TCSG forward. This comprehensive and inclusive planning process began with
strategic brainstorming.

The strategic brainstorming process was designed to actively engage TCSG’s stakeholders, and
generate ideas to create more strategic options. The options were analyzed and resulted in a
number of strategic concepts. In turn, these strategic concepts were used as the framework for

building a new strategic plan.

The planning process needed to actively engage faculty, staff and students from every

institution. TCSG is geographically diverse with 25 colleges located across Georgia serving the

unique needs of their local communities. To help manage the workload and ensure

respondents their answers would be anonymous, TCSG contracted with the Carl Vinson
Institute of Government (CVIOG) to assist TCSG planning staff in collecting and analyzing ideas.

Strategic Planning Process and Timeline

July 2010 The planning survey was sent to all TCSG employees by the planning staff.

July 2010 CVIOG staff analyzed the 3,711 responses for use in their planning sessions on
the college campuses.

August 2010 College presidents identified “cross functional” planning teams representing
campus stakeholder groups.

August 2010 CVIOG staff facilitated planning sessions at all 26 colleges

September 2010 CVIOG and TCSG Planning staff analyzed and summarized the results

September 2010 CVIOG staff facilitated meetings with agency leadership

October 2010 CVIOG facilitated a strategic brainstorming discussion with the TCSG board

December 2010 Using the information developed through brainstorming, TCSG Leadership and
the Board Executive Committee developed a framework for the strategic plan

March 2011 The strategic planning framework sent to presidents for comment

April 2011 TCSG Board voted to approve the new strategic plan

February 2012 Strategic Outcome Measures, Action Steps and 12 Month Goals and were

developed to track progress toward achieving the TCSG Strategic Goals



Strategic Brainstorming Process Overview

To begin the process, two open ended questions were e-mailed to all TCSG employees by TCSG
planning staff:

1. What would we do if money were no object?
2. What would we do if we received no state funding?

Staff from the Vinson Institute organized the 3,700 responses and 6,800 ideas into usable data.
The following word clouds® and themes provide a brief overview of the results.

Question 1: What would we do if money was no object?

Word Cloud Figure 1
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Question 1: Top Five Themes
@® Provide State of the art equipment and technology
® Improve, expand or upgrade facility infrastructure
@ Increase staff/faculty pay and professional development opportunities
@ Hire more full-time, qualified faculty

® Expand program offerings

! Word Clouds show the most frequent words used in the survey answers. The larger the text, the more the word was used.



Question 2: What would we do if we received no state funding?

Word Cloud Figure 2
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Question 2: Top Five Themes
® Adjustments to tuition & fees

® Develop more community & business partnerships

® Operate more efficiently

@ Eliminate courses, programs or campuses

@® Increase grant opportunities

This information was used by CVIOG staff in the college planning sessions to facilitate and focus

the stakeholder discussion. Ultimately, these ideas were synthesized into the new strategic plan
to guide TCSG into the future.
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