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         MINUTES

           

I. WELCOME AND CALL TO ORDER





Dean Alford, Chair
· Pursuant to the date, time and place stated above, Chairman Dean Alford called the State
Board meeting of the Department of Technical and Adult Education, the Technical College 
System of Georgia, to order.  The first order of business was to approve the minutes for the 
December 2, 2010, meeting.  
II.  CHAIRMAN'S COMMENTS






Dean Alford, Chair

Chairman Alford began his comments by welcoming Mr. Ronnie Rollins to the State 

Board.  Next, he thanked Mr. Paul Holmes for conducting the Committee of the Whole.   

Chairman Alford thanked Irene Munn, legislative counsel, Office of the Lieutenant 

Governor, and Leah Felcher, executive director, GA Ford PAS Hub, for their informative
presentation on the Ford PAS Program.  He also thanked Dr. Alvetta Thomas, president, 

Atlanta Technical College, for her report on the One Georgia Authority grant funding the 

US Television project.  
Chairman Alford congratulated Mrs. Sylvia Russell and Commissioner Jackson for their
recognition as one of the Georgia Trend 100 Most Influential Georgians in the January 2011
issue.  He also mentioned that the issue included some great articles about some of the technical
colleges.  Chairman Alford thanked both Mrs. Russell and the Commissioner for their service.  



The Executive Committee met Wednesday, March 2, to continue the discussion on the strategic

brainstorming initiative.  Chairman Alford will share the results of the entire strategic planning

process with the Board in March during the Committee of the Whole.


He concluded his comments stating that the favorable relationship between the system and

the members of the Georgia General Assembly is due in great part to the work of the staff and

the presidents.  Chairman Alford then asked Commissioner Jackson for his comments. 



III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson

Commissioner Jackson began his comments by introducing Mrs. Linda Osborne-Smith 

as the system's new general counsel.  He briefly discussed her background and spoke of 


her strong background in employment law and her career in state government.  She 


came to the system from the Georgia Department of Revenue.  


Commissioner Jackson stated that he had a personnel matter to discuss with the Board 

later in the executive session.  

Commissioner Jackson explained that all of the strategic brainstorming input received from 

the colleges, the presidents, the system office staff, and the Board was compiled by the

Carl Vinson Institute of Government. Throughout the entire process, the word “students”  


was referred to time and again, which attests to the fact that the Technical College System of

Georgia is student-focused.  The Commissioner also asked the Board to take note of the 

beautiful photographs displayed throughout the board room.  The photographs were taken by 

students from Gwinnett Technical College.  Commissioner Jackson introduced President Sharon 

Bartels and Ms. Sheri Finch, photography program director, and the students from Gwinnett

Technical College. The students in the photography program introduced by Commissioner 

Jackson were Amanda Abercrombie, Damian AhChing, Brett May, Cooper Rickets, Gustavo 

Romero, Brittany Roy and Michelle VanNus. He expressed his appreciation for their work.    


On January 18, 2011, Commissioner Jackson met with the Joint House and Senate Appropriations 

Committee to present the system's AFY2010 and FY2011 budget submission and then with the House 

Higher Education Appropriations Committee on January 27.  Both meetings went very well.  Highlights

from the presentations were presented during the Committee of the Whole.  (See Attachment A)

Commissioner Jackson encouraged the Board to approve a motion for a tuition increase of $5 per 

credit hour to be brought forth for consideration during the committee reports. The increase has 

been vetted with the Governor's Office and the Georgia Student Finance Commission, the state 

agency responsible governing for the HOPE Scholarship and Grants program.  The tuition 


adjustment is necessary to maintain the high level of services to our students.  


Enrollment continues to grow; however, not at the 28% rate that it did last year. In the fall, it was


up 7.4% above the record amounts for last year.  In the summer, our FTE grew by 9.4%.  The 


Seven-Day Report for the winter quarter indicated that our growth was up by 2.9%.  This is a good


indication that enrollment growth is beginning to level out.   


We are continuing to track immigration issues during this legislative session that could have a direct


impact on our system as we do have a number of lawfully registered international students in our colleges.  

Students are required to produce documents that 
are considered acceptable by the federal 
government to 

assess their legitimacy status. Our intent is to carry out the letter of the federal law, which we will continue 

to do. We will continue to carry out the letter of the law of the federal and state laws in the future.  If 

we are put in the position to have to make the additional determinations of someone's immigration status,

we will be responsive to the best of our ability to continue to carry out the letter of the law.  

In addition to tracking changes to immigration laws, we are also tracking legislative changes to the HOPE

Scholarship and Grant programs.  Currently, the HOPE reserve is funding the programs.  There will likely  
Legislation to reduce the expenditures from HOPE.  Tuition increases from the University System of 
Georgia and the Technical College System of Georgia, along with the enormous enrollment growth 
experienced by both systems, will cause the depletion of the reserve fund by the end of the next fiscal
year without changes to the programs.  There are triggers in place to remove half of the books and fees 
this year and the other half next year if the reserve drops to certain levels.  

There are a number of options being discussed that will directly impact students in the technical 
colleges.  Some of the options include the elimination of HOPE grants for students who have earned  
a four-year college degree.   Others include the elimination of the $500 HOPE voucher for Adult 
Education students who successfully earn their GED®.  This is about a $2.5 million annual 

expenditure.  Consideration is also being given to adjusting HOPE funds for students who also receive 
the Pell grant.  This will impact our students who can least afford not to have the financial help of 

receiving both state and federal aid.  

The other issue that is receiving a lot of attention during this legislative session is the state 

school board's one-diploma policy and rigorous curriculum requirement for high school students' 

graduation.  This policy is one that our Board supported, and was implemented so that high school 

graduates would be better prepared for postsecondary education.  There are discussions involved to 


reduce the requirements.  The Commissioner asked for the Board's continued support for the one-

diploma policy and the rigorous curriculum.  

Consideration for expanding the Move On When Act is being explored.  Consideration is being given

to implementing the COMPASS test to all tenth grade students to assess their ability to take college-

level courses in the 11th and 12th grades.  If a student passes the examination, their parents would 

receive a letter informing them that their child is eligible to take college-level, dual credit classes

while in high school.  More information will be discussed during the Education Liaison Committee

report.  


The Presidents' Council meeting was held in January in Macon.  MACTEC made a presentation at


the meeting.  MACTEC conducted an analysis and assessment of every building on the campus of


North Georgia Technical College to determine its life expectancy and what renovations need to be 

made to potentially increase the life expectancy of the building.  MACTEC also examined the status

of the equipment located in the buildings.  We discussed the possibility of MACTEC conducting a 

system-wide assessment.  Given the budget situation we currently face, conducting an assessment of

this magnitude would be a challenge, but knowing the status of each building in the system


would certainly be advantageous for future planning.  It would also be helpful in providing the 

Board more data for making decisions on which buildings are most needed throughout the system; 

however, it is a time intensive and expensive process.  


Private student housing was also discussed.  This would involve a public/private partnership

to build some small housing units near some of our colleges to help us with housing for general


students, international students and/or student athletes in an effort to build student life on the campuses.

The presidents have been asked to explore some of the options in building limited student housing 

facilities near their campuses.  

Learning support issues are receiving a lot of attention due to its impact on HOPE.  HOPE funds are

used to pay for remedial classes for TCSG and the USG students who are unable to successfully perform 

certain college-level work.  USG conducted a study on students enrolled in remedial courses and found

that students enrolled in three or more remedial courses have a 3% chance of obtaining a diploma or 

degree from college.  We are conducting a similar study throughout our system.  We are actively 

looking for ways to provide learning support classes in a more efficient way.  USG has announced that 

their four-year colleges will no longer offer learning support classes.  USG’s two-year colleges are 

becoming more 
reluctant to provide all of the learning support, which could create a potential hardship 

on TCSG colleges. Dr. Anthony Parker, president, Albany Technical College, has agreed to chair a

committee of presidents to study learning support issues such as on how we can plan for the future, how 

we can look at more efficient ways of conducting the classes, and how we can address the funding issue

as it is most likely that HOPE scholarships funds will be eliminated for learning support classes.  
IV.  COMMITTEE REPORTS






Committee Chairs
· ACADEMIC AFFAIRS






Cedric Johnson
· ACADEMIC STANDARDS AND PROGRAMS

Mr. Cedric Johnson gave the committee report and presented the following motions and 
addendum items in blue type for Board approval:
A.  Approval of Diplomas and Degrees
Upon recommendation by the committee, the State Board approved the college requests
listed below to offer diploma and degree programs effective the quarter specified for 
each request.  Any fiscal requirements to begin these programs must be approved 
through the standard budget approval process.  The blue print represents addendum
items. 
Augusta Technical College 
(Waynesboro-Burke Campus)
Associate of Science Business Administration Degree, effective Fall 2011.
(Augusta Campus)

Associate of Science Business Administration Degree, effective Fall 2011.

(Thomson-McDuffie Campus)

Associate of Science Business Administration Degree, effective Fall 2011.

Southeastern Technical College

(Swainsboro Campus)
Associate of Science Nursing, effective Fall 2013.

(Southeastern Campus)
Associate of Science Nursing, effective Fall 2013. 

(Glennville Campus)
Associate of Science Nursing, effective Fall 2013. 
Southwest Georgia Technical College

(Main Campus) 

Degree Program in Health Information Technology, effective Fall 2011

Degree Program in Land, Forest, Wildlife Management Technology, effective Fall 2011

Degree Program in Veterinary Technology, effective Fall 2011

Diploma Program in Health Information Coding, effective Fall 2011

Diploma program in Land, Forest, Wildlife Management Assistant, effective Fall 2011

 
B.  Approval of Technical Certificates of Credit

      Upon recommendation by the committee, the State Board approved the college requests listed

       below to offer Technical Certificate of Credit programs effective the quarter specified for each

       request.  Any fiscal requirements to begin these programs must be approved through the standard
                   budget approval process.  The blue print represents addendum items. 
Southern Crescent Technical College 
(Flint River Campus)
TCC  program in Health Care Assistant, effective Winter 2011. 
Southwest Georgia Technical College
(Main Campus) 
Veterinary Technician Assistant, effective Fall 2011
· PROGRAM TERMINATIONS

A.  Termination of Diplomas and Degrees
Upon recommendation by the committee, the Board approved the college requests listed
below to terminate diploma and degree and Technical Certificate of Credit programs
effective as stated for each program.  The documents for program terminations have been
shared with the Facilities Management Office of the Technical College System of Georgia.
Albany Technical College 
(Main Campus)
Degree program in Commercial Construction, effective 201103
Diploma program in Radiologic Technology, effective 201212.

Georgia Northwestern Technical College 
(Floyd County Campus)
Degree  program in Health, effective 201104.
(Gordon County Campus)

Degree Program in Health, effective 201104.

(Polk County Campus)

Degree Program in Health, effective 201104.


Gwinnett Technical College 
(Main Campus)
Diploma program in Machine Tool Technology, effective 201212.
Diploma program in CNC Technology, effective 201212. 

Moultrie Technical College 
(Worth County Campus)
Diploma program in Business Administrative Technology, effective 201103.

Southwest Georgia Technical College 
(Main Campus)
Degree program in Gerontology, effective 201103.

Degree program in Applied Business Technology, effective 201102.

Diploma program in Gerontology, effective 201103.

Diploma program in Applied Business Technology, effective 201102.

Wiregrass Georgia Technical College 
(Valdosta Campus)
Degree program in Computer Animation and Multimedia Technology, effective 201104.

Degree program in Visual Communications, effective 201104.

Diploma program in Computer Animation and Multimedia Technology, effective 201104.
 
 
B.  Termination of Technical Certificates of Credit

Albany Technical College 
(Main Campus)
TCC  program in Medical Coding Specialist, effective 201212.
Georgia Northwestern Technical College 
(Floyd County Campus)
TCC  program in CAD Operator, effective 201104.

(Walker County Campus)

TCC program in CAD Operator, effective 201104.

Gwinnett Technical College 
(Main Campus)
TCC program in Radiography Advanced Skills, effective 201212.

TCC program in Magnetic Resonance Imaging Specialist, effective 201212.

TCC program in Computed Tomography Clinical Specialist, effective 201212.

TCC program in CNC Setup and Programmer, effective 201212.

TCC program in Basic Machining Operator, effective 201212.

Lanier Technical College

(Forsyth Campus)
TCC program in Lawn Maintenance Specialist, effective 201104.
TCC program in Residential Design Drafter, effective 201104.

(Main Campus)
TCC program in Child Development Associate I, effective 201104.
TCC program in Certified Customer Service Specialist, effective 201104.

Moultrie Technical College

(Main Campus)
TCC program in Microsoft Word Application Professional, effective 201103.

(Worth County Campus)
TCC program in Microsoft Word Application Professional, effective 201103.

Southern Crescent Technical College 
(Flint River Campus)
TCC program in Certified Manufacturing Specialist, effective 201102.
TCC program in Certified Customer Service Specialist, effective 201102.

(Griffin Campus)
TCC program in Certified Customer Service Specialist, effective 201102.
TCC program in Certified Manufacturing Specialist, effective 201102.

Southwest Georgia Technical College 
(Main Campus)
TCC program in General Maintenance Technician, effective 201102.

TCC program in Lathe Operator, effective 201102.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus)
TCC  program in Introduction to Law Enforcement, effective 201201.
(Coffee County Campus)
TCC program in Fire Officer I - Advanced, effective 201201.
TCC program in Introduction to Law Enforcement, effective 201201.

(Cook County Workforce Development Center)
TCC program in Child Development Associate I, effective 201201.
TCC program in Medical Coding/Insurance Data Entry Specialist, effective 201201.

(Valdosta Campus)
TCC program in Medical Coding/Insurance Data Entry Specialist, effective 201201.
TCC program in Supervisor/Management Specialist, effective 201101.
TCC program in Supervisor/Management Specialist, effective 201102.


Savannah Technical College 
(Main Campus)
TCC  program in Apprentice Food Production Worker, effective 201101.

South Georgia Technical College 
(Crisp County Campus)
TCC  program in Game Development Specialist, effective 201101.
TCC program in Help Desk Specialist, effective 201101.
(Main Campus)
TCC program in Help Desk Specialist, effective 201101.

· RATIFICATION MOTION


A.  Approval of Program Standards and Revisions
Upon recommendation by the committee, the State Board ratified the proposed revisions
to the programs listed below at the degree, diploma and Technical Certificate of Credit
levels as recommended by the colleges and TCSG System Office Staff that were approved 
by the Commissioner during the December/January time period when no State Board 
meeting was held.  



      State Board Summary for February 2011



Major 
Program




Program

Award


Code
Name





Development

Level



MW11
Microsoft Word Application Specialist

Standard

TCC



MF51
Microsoft Office Application Specialist

Standard

TCC



ME21
Microsoft Excel Application Specialist

Standard

TCC



PS13
Paralegal Studies



Standard

Degree



PS12
Paralegal Studies



Standard

Diploma



FCS1
Forensic Computer Science


Standard

TCC

· ADULT EDUCATION







Mary Flanders
Mrs. Mary Flanders gave the committee report.  She began her report by congratulating 
Mrs. Beverly Smith as the new assistant commissioner for the Office of Adult Education.  
There being no motions from the committee, Mrs. Flanders proceeded with her report.
Mrs. Flanders announced that the Georgia Office of Adult Education was selected as one of 
three states to participate in the National Career Awareness Project.  The overall goal of the 
project is to increase and improve adult learners' career awareness and planning throughout 
all levels of the ESOL, ABE, and the Adult Secondary Education spectrum by helping adult 
education program staff incorporate career awareness and planning into their instruction 
and counseling activities.  
Mrs. Flanders discussed the FDIC Financial Literacy Train the Trainer program.  This 
instructor-led training program consists of 11 training modules that cover basic financial
topics.  Topics include a description of deposit and credit services offered by financial

institutions, choosing and maintaining a checking account, spending plans, the importance 

of saving, how to obtain and use credit effectively, and the basics of building or repairing

credit.  

Georgia has been selected to participate in the Adult Numeracy Instruction-Professional 
Development (ANI-PD) sponsored by the Office of Vocational and Adult Education.  This new 
ANI-PD model will involve practitioners from 10 adult education programs (two instructors and 
one administrator) in an intensive, eight (8) month professional development program aimed at 
improving math instruction in adult basic, pre-GED, and GED education.  

The Exceptional Adult Georgian in Literacy Education (EAGLE) Luncheon will be held at the

Hyatt Regency Atlanta Downtown on Friday, February 11, at 11:30 a.m. 

The GED Harvest Project has gotten off to a great start.  This project is an attempt to encourage

all past GED students to return to an adult education program to become a GED graduate.  

Postcards and letter mailings are scheduled to be mailed this week from the GED Testing 
Service in Washington, DC.  

Next, Mrs. Flanders gave the GED monthly statistical report.  She stated that data for 

January was a little low and was reflective of the snow and ice storm.  Some of the

testing centers were rescheduling the testing sessions as a result of the inclement weather.  

Computer-Based Testing (CBT) is on schedule.  Georgia to be the first state to offer 
computer-based testing commencing in May 2011.  Dr. Robin Hoffman, president, DeKalb 
Technical College and the entire team at DeKalb Tech have agreed to allow TCSG-GED 
Testing Program to "borrow" Chief Examiner LaTanya Travis to serve as a project manager
 for the CBT Project.  

The next GED Community Outreach Program is scheduled for Thursday, February 24th at 

Albany Technical College from 8:30 a.m. through 1:30 p.m.  The Southwest Regional CLCP is 
sponsoring the event.  This is the third program to be held throughout the state.  

The CLCP retreat is March 23-24 at Unicoi State Park and Lodge.  Former First Lady 
Shirley Miller will be the guest speaker.  She will be introduced by her husband,
Senator Zell Miller.  The dinner keynote speaker will be Commissioner Jackson.   The 
Georgia Press Association Award of $1,000 for the outstanding CLCP will announced.  

Both CLCP scholarships are now open for application.  The application deadline for the 
Helen and Vernon Crawford Scholarship is May 13.  The deadline for the Shirley Carver 
Miller Scholarship is May 2.  

· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT

Paul Holmes
Mr. Paul Holmes gave the committee report.  He stated that Mike Light, executive director,
Communications, said that the system is a contender for the gold award from the National

Council for Marketing and Public Relations for the Quarter to Semester marketing campaign. 
The award will be given March 15 in Philadelphia.  In addition, 16 of our technical colleges

have been named the fastest growing community colleges in the nation.  The Wall Street

Journal is doing a story on the system.  One of their reporters visited Chattahoochee Technical 

College.  

On the economic front, Pam Griffin, director, Corporate/Contract Training, Quick Start, 
informed the committee that there were eight prospects for 1,630 potential new jobs and there 
were nine announcements for 939 new jobs.  Georgia continues to attract international interest 
from Canada, Japan, Switzerland and India.  

The system was represented at the Lieutenant Governor's Manufacturing Roundtable and 
the Georgia Chamber Eggs & Issues Breakfast.  Jackie Rohosky, assistant commissioner, 
Economic Development Programs and Quick Start, attended the Georgia Quail Hunt this 
week.  There were 21 business leaders from around the country attending the event.  
The automotive instructors at select TCSG colleges are attending the KIA University 
located in Lawrenceville for training on the Kia Sorento automobiles.

Laura Gammage, assistant commissioner, External Affairs, updated the committee on the 
joint budget hearings that Commissioner Jackson has attended.  She also discussed the
legislative session regarding immigration and HOPE changes.  The State Board name 
change bill has made it out of the House Higher Education Committee and now proceeds 
to the Rules Committee.  

· FACILITIES AND REAL ESTATE





Michael Sullivan
Mr. Michael Sullivan gave the committee report and presented the motions for Board 
consideration.  Those in blue print represent addendum items.
A.  approval of Real Property acquisitions

1.  Southern Crescent Technical College – The State Board approved the acquisition 
of 2.17 acres of land adjoining the Griffin Campus of Southern Crescent Technical 
College, located on 501 Varsity Road, Griffin, Georgia, from Griffin Technical 
College Foundation, Inc., for the consideration of $10.00, for use as the future surface 
parking lot at the Griffin Campus of Southern Crescent Technical College, subject to 
the approval of the State Properties Commission.

2. Southeastern Technical College – The State Board approved the acquisition of
10.00 acres of land located on Empire Expressway, Swainsboro, Georgia, from 
Emanuel County Development Authority, for the consideration of $10.00, for use 
as the future site of CDL Driving Range, Southeastern Technical College.

B.  APPROVAL OF REVOCABLE LICENSE AGREEMENT & Easement

1.  Middle Georgia Technical College – The State Board approved the granting of a 
revocable license and a non exclusive to the Flint Electric Membership Corporation 
over approximately 20’ x 1,205’ and 30’ x 415’ easement on the campus of Middle 
Georgia Technical College for the purpose of installing electrical service to the site of a 
classroom and lab building under construction on the campus of Middle Georgia 
Technical College, subject to the approval of the State Properties Commission.

C. actions for ratifications - CONTRACTS
The State Board granted the Commissioner the authority to make all decisions, purchases 
and enter into necessary contracts between the December 2, 2010 and February 3, 2011, 
State Board meetings.  Upon recommendation by the committee, the State Board approved
the following designated items for the technical colleges listed below at a cost not to exceed the
amount stated.
1. Moultrie Technical College – The State Board authorized the Commissioner to enter into 
a construction contract for project with Tucker Brothers Construction, Tifton, Georgia for 
project, “Change Order #2 - Economic Development Building” at the Tifton Campus of 
Moultrie Technical College in the amount of $91,082.28 using Local MRR Bond funds at 
Moultrie Technical College.
2. Okefenokee Technical College – The State Board authorized the Commissioner to 
enter into a construction contract with Lamar Johnson Construction, Inc., Waycross, 
Georgia for project "Renovations of Buildings 200/400" at the Main Campus of Okefenokee 
Technical College in the amount of $227,700.00 using Local MRR Bond funds at Okefenokee 
Technical College.
3.  Albany Technical College – The State Board authorized the Commissioner to enter into a 
construction contract with Major & Associates, Inc./CANA Communications, Lizella, 
Georgia for “Combination Mass Notification/Emergency Communication and Fire Alarm 
System” at the Main Campus of Albany Technical College in the amount of $385,000.00 
using Local MRR Bond funds at Albany Technical College.
4. Atlanta Technical College – The State Board authorized the Commissioner to enter
into a construction contract with APCO, Atlanta, Georgia, for project “Campus Wide 
Signage”at the Main Campus of Atlanta Technical College in the amount of $99,742.00
using Local MRR Bond funds at Atlanta Technical College.
5. Atlanta Technical College – The State Board authorized the Commissioner to enter into a 
construction contract with DBR Partners, LLC, Atlanta, Georgia for project, “Professional 
Services (Project Management) HVAC Renovation” at the Main Campus of Atlanta 
Technical College in the amount of $174,500.00 using Local MRR funds at Atlanta 
Technical College. 
D. Approval of construction contracts

1. Albany Technical College – The State Board authorized the Commissioner to enter into
a construction contract with Ellis, Ricket & Associates, & Associates, Valdosta, Georgia 
for project “Architectural design and bid specifications for Freedom Hall, Building B” at 
the Main Campus of Albany Technical College in the amount of $134,725.00 using Local
Tuition/Fees at Albany Technical College.  
2. Savannah Technical College – The State Board authorized the Commissioner to enter 
into a construction contract with Benning Construction Company, Atlanta, Georgia for
project “Addition to the newly constructed Student Enrichment Center”, Savannah Gateway 
Career Academy Building at the Savannah Campus of Savannah Technical College in the 
amount of $550,090.00 using MRR funds on hand at Savannah Technical College.
E.  NAMING OF BUILDING

1.   Georgia Northwestern Technical College – Upon recommendation by the committee, 
the State Board approved the naming of the Phase I building on the Gordon County 
campus of Georgia Northwestern Technical College, the “Raymond King Building.”
2.   Georgia Northwestern Technical College – Upon the recommendation by the 
committee, the State Board approved the naming of the Phase II building on the 
Gordon County campus of Georgia Northwestern Technical College, the “Clarence 
Harris Building”.

· GOVERNANCE, COMPLIANCE AND AUDIT




Sandra Reed

Mr. Shaw Blackmon gave the committee report for Dr. Sandra Reed and presented the motions 

for State Board approval. 
A.  Motion to Review and Approve the Mission Statement for Wiregrass Georgia 
Technical College 

Current Mission Statement for Wiregrass Technical College:

The mission of Wiregrass Georgia Technical College, a public two-year technical college and a 
unit of the Technical College System of Georgia, is to promote community, educational, and 
economic development by providing a highly trained workforce for South Central Georgia. The 
college fulfills the mission by providing quality technical and academic instruction leading to 
associate of applied science degrees, diplomas, and technical certificates of credit; customized 
training for new and existing industries; professional and personal development through continuing 
education programs; and adult education services to meet the needs of citizens, business, and industry 
in the service area. 

Revised Mission Statement for Wiregrass Georgia Technical College:
Upon recommendation by the committee, the State Board approved the revised mission statement 
for Wiregrass Georgia Technical College.  


The mission of Wiregrass Georgia Technical College, a public two-year technical college and a 
unit of the Technical College System of Georgia, is to promote community, educational, and 
economic development by providing a highly trained workforce for South Central Georgia. The 
college fulfills the mission by providing quality technical and academic instruction, through 
campus-based and distance education delivery methods, leading to associate of applied science 
degrees, diplomas, and technical certificates of credit; customized training for new and existing 
industries; professional and personal development through continuing education programs; and 
adult education services to meet the needs of citizens, business, and industry in the service area.  

B.  Motion to approve the proposed revisions to policy V.B.3 Residency and IV. J. Articulation 
and Transfer, V.B.1 Admissions be approved. 
Upon recommendation by the committee, the State Board approved the proposed revisions to policy
V.B.3 Residency and IV.J. Articulation and Transfer.

V. B. 3. Residency
[image: image2.png]



Effective Date:  May 3, 2007
Revises Previous Effective Date: Unknown

I. POLICY:
DTAE TCSG recognizes three student residency categories:  Georgia Student, Out of State Student, 
and Non-Citizen Student.  The student residency category governs the tuition rate paid by the student.

II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia.  

III. RELATED AUTHORITY:
V.K. Student Tuition and Fees
Procedure:  Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 

Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of 
temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary 
physical presence in another state.  No individual may have more than one Domicile even though an 
individual may maintain more than one residence.  Temporary residence does not constitute the 
establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to 
remain permanently or indefinitely.
Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United 
States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident 
(I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland 
Security showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 
confirms paroled for a minimum of one year and status has not expired); “Victim of human trafficking,” 
T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant.  Persons with an F1 or F2 student visa, 
a J1 or J2 exchange visitor visa, or a G series visa do not meet the definition of an Eligible Non-Citizen.
Georgia Resident:  an individual or the status of such individual who is a United States 
Citizen or Eligible Non-Citizen and is Domiciled in the State of Georgia and meets the in-state tuition 
requirements of DTAE TCSG.
Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States.
Out of State Student:  a person who has not established domicile in the State of Georgia for a period 
of at least 12 months prior to the first day of classes for the term for which the person is intending to enroll.

V. ATTACHMENTS:
None

VI. PROCEDURE:
A. 
A student's legal residence shall determine the tuition rate paid by the student. 
1) Students who are Georgia Residents shall pay tuition and fees prescribed by the State Board 
for in-state students. 
2) Out of State Students will be assessed pay tuition and fees at a rate two times that charged 
Georgia Residents.
3) Non-Citizen Students will be assessed pay tuition and fees at a rate four times that charged 
Georgia Residents. 
B.The President of each technical college has the authority to determine whether the college will 
make application to the Immigrations and Customs Enforcement to be approved to accept
 international students as provided by law. 

C.On the application for admission, the technical colleges shall require students to identify his 
or her country of lawful residence and may require the submission of other information necessary 
to make a determination of a student's legal domicile for tuition-rate and student advisement purposes. 

Reference
Procedure: Residency
IV. J. Articulation and Transfer
[image: image3.png]



In order to ensure that students are served in accordance with the philosophy and mission of the 
State Board, each individual Technical College shall develop a comprehensive policy that outlines 
Advanced Placement for that institution. Advanced placement allows a student to receive course 
credit based on previous experience, formal or informal, and results in advanced standing within a
diploma/degree program. 

Advanced Placement includes the following:

Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a 
college, university, or other postsecondary institution accredited by a regional or national 
accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded 
for courses taken under approved standards within the system, subject to the receiving institution 
assuring that accreditation requirements are met. 

Non-Traditional - Course credit may be awarded for military training or corporate courses where 
appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course 
work of a particular program of study be completed at the Technical College granting the award. 

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high 
schools to ensure that students receive course credit when established competencies have been 
achieved.
Technical Colleges shall bank credit after a secondary student successfully passes the exemption 
exam required to articulate subject credit.  This credit shall be applied to the student’s record once 
he/she matriculates to the technical college.  The secondary student must matriculate within 2 
years after high school graduation, unless dictated by programs standards.

Formal Articulation Agreement - Technical Colleges are required to develop formal written 
agreements with interested area high schools that give credit based on competencies achieved in 
selected courses.

Technical Colleges should participate in articulation advisory committees with members from 
both secondary programs and Technical College programs to develop articulation agreements.

Validation of Credit - Technical Colleges must validate student competencies before awarding 
articulated credit for competencies learned in high school by administering the final examination/
exemption examination for the course to be articulated.

Transferability of Credit - Technical Colleges must honor local articulation agreements statewide 
when students move from one area of the state to another. Each Technical College can determine
its preferred method of competency validation.

Local articulation agreements between Technical Colleges and secondary schools shall determine 
the length of time students have to use articulated credit processes. 

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the letters 
"EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the letters 
"TR."

Articulated credit awarded should be indicated on transcript/permanent records by use of the letters 
"AC." 

Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not limited 
to, the following:

CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College Level 
Examination Program) subject area examinations. Credit should be awarded based on score 
recommendations of the Council on College Level Services.

Advanced Placement Examinations - Credit will be awarded to students who have taken appropriate 
courses (determined equivalent to courses offered at a Technical College) in high school and achieve 
a score of 3 or more on the Advanced Placement Examination. The Advanced Placement Examinations 
are offered by the College Entrance Examination Board. 

Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training 
should be certified by the Guide to the Evaluation of Education Experiences in the Armed 
Services, published by the American Council on Education or by the official catalog of the 
Community College of the Air Force or some similar document. Credit should be given when 
training experience meets required competencies of courses offered at the institution.

Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery 
of written and/or performance tests exams that have been developed locally and adequately 
demonstrate achievement of the necessary competency level. Each Technical College should 
publish information as to which courses have exemption tests exams and how to apply for them.

Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition 
for the course, to administer an exemption exam. No fee shall be charged to students taking an 
exam to validate articulated credit from high school. 

Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006, 
October 31, 2007, August 6, 2009
Code: 04-03-03
Effective date:  February 3, 2011

Replaces: March 4, 2010

V. B. 1. Admissions
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Nondiscrimination
In accordance with the Statement of Equal Opportunity, the System and its constituent Technical 
Colleges do not discriminate on the basis of race, color, creed, national or ethnic origin, gender, 
religion, disability, age, political affiliation or belief, disabled veteran, veteran of the Vietnam 
Era' or citizenship status (except in those special circumstances permitted or mandated by law).

Admissions Process

Admission to a Technical College System of Georgia (TCSG) college is a multi-step process 
which consists of evaluation of prior academic experience and assessment for postsecondary 
readiness of eligible applicants. 

Eligible Applicants
Any individual 16 years of age or older who seeks access to quality instruction designed to 
develop or improve occupational competencies is eligible for admissions. Presidents of 
Technical Colleges may waive the “16 years of age” requirement for secondary students 
who are participating in an articulated program of study.

Required Academic Criteria
A GED diploma (GED) or high school diploma (verified by an official transcript 
including graduation date and diploma type) will be required for admission to the Technical 
College unless otherwise specified by the program's standards. Home school students may 
follow an alternative path for admission, described below.  High school diplomas from 
unaccredited institutions, Certificates of Attendance or special education diplomas are not
recognized for admission purposes.  Students with diplomas from secondary schools located 
outside the United States must have their transcripts evaluated for equivalency by an approved 
outside evaluation organization.  Applicants who have successfully completed (C or better) a 
minimum of 30 semester or 45 quarter hours at the degree level may submit official transcripts 
from all previously attended colleges accredited by an accepted accrediting agency in lieu of a 
GED or high school diploma.  

In order to be accepted by a Technical College, the applicant must have been awarded a high 
school diploma from a secondary school that is accredited by a regional accrediting agency 
such as the Southern Association of Colleges and Schools Council on Accreditation and School 
Improvement, the Georgia Accrediting Commission, the Georgia Association of Christian 
Schools, the Association of Christian Schools International, the Georgia Private School 
Accreditation Council, the Accrediting Commission for Independent Study, the Southern 
Association of Independent Schools, the Florida Council of Independent Schools and the 
Distance Education Training Council; or from a public school regulated by a school system 
and state department of education. on the TCSG approved accreditation agency list. Graduates 
of unaccredited high schools must obtain a GED.

Applicants of home schools located in Georgia who did not attend a recognized accredited 
program must adhere to the following alternative path for admission:

· Submit a letter from the local superintendent’s office verifying that (1) the parent or legal 
guardian notified the superintendent of intent to home school and (2) must also verify that 
the parent or legal guardian submitted the required attendance reports to the superintendent’s 
office on a monthly basis as required by O.C.G.A. § 20-2-690.

· Submit annual progress reports or a final transcript for the equivalent of the home-schooled 
student’s junior and senior years.  The final progress report should include the graduation date.

Applicants of home schools located outside the state of Georgia who did not attend a recognized 
accredited program must adhere to the following alternative path for admission:

· Submit annual progress reports or a final transcript for the equivalent of the home-schooled 
student’s junior and senior years.  The final progress report should include the graduation 
date.

· Submit SAT or ACT scores that meet the TCSG system minimum requirements.

Presidents of Technical Colleges may waive the GED/high school diploma requirement for those 
secondary students or those pursuing a GED who are otherwise eligible to enroll in a specific 
program of study. 

Assessment

The ability of a student to succeed in a program at a Technical College is greatly determined by 
the math and language skills possessed by that student.  The Technical College System of Georgia 
is committed to assisting each student to achieve at their maximum potential.  All students applying 
for diploma, degree, and certificate programs must be assessed prior to acceptance to a program of 
study at a Technical College.  Students will then be admitted in accordance with the academic 
standards applicable to that program.

All Technical Colleges must utilize COMPASS or ASSET, the TCSG-approved assessment 
instruments, when evaluating students for program readiness.  However, in the place of COMPASS 
or ASSET, Technical Colleges may accept a student’s official entrance score on a validated 
assessment instrument (such as SAT,  ACT), or Georgia High School Graduation Test in 
English/Language Arts if the scores meet the college program’s required minimums.  If a student’s 
SAT, ACT, or Georgia High School Graduation Test in English/Language Arts scores do not meet 
the college’s program minimums for regular admission, a student must be assessed using one of the 
TCSG-approved instruments.  Assessment results will be valid for placement purposes for a period 
of 60 months and are transferable to any TCSG college.  Each Technical College will develop its 
own retesting policy and charges may apply.

Official transcripts from a regionally or nationally accredited postsecondary institution recognized 
by the United States Department of Education documenting equivalent program-level English and 
math coursework successfully completed (C or better) may be used in lieu of completing the 
corresponding portion of the TCSG-approved assessment instrument.

Admissions Categories
Minimum admissions requirements shall be established for each program.

Students shall be admitted to a Technical College in one of the following categories: Regular; 
Provisional; Learning Support; Special; or Transient. 

Regular Status 
Students who meet all requirements for admission into a selected program and are eligible to take 
all courses in the program curriculum are granted regular admission status.

Provisional Status
Students who do not meet all requirements for regular admission into a selected program are granted 
provisional admission status.  Provisionally admitted students may take learning support classes, and 
certain specified occupational courses as long as class pre- and co- requisites are satisfied.

All certificate, diploma, and associate degree program students initially admitted on a provisional 
basis must have satisfactorily completed the necessary prerequisite and learning support course work 
in order to progress through the State Standard Curriculum.

Learning Support Status 
Applicants who score below the provisional cut scores in English, math and reading are granted 
learning support status or referred to Adult Education.  Students with Learning Support status may 
not take occupational courses until achieving Provisional status.  Students with this status are not 
eligible for federal financial aid (i.e. Pell, SEOG, or Federal Work Study).

Special Admit Status (Non-credential seeking)
Applicants who wish to take credit coursework, but are not seeking a certificate, diploma, or 
associate degree are granted Special Admit status.  The following specifics define the parameters 
of this status:

· may apply up to a maximum of 25 quarter or 17 semester credit hours into a specific program 
for credential seeking purposes after achieving regular admit status.  The number of hours 
taken as a special admit student in no way waives the requirements of the regular admission 
process.

· May enroll in classes only on a space-available basis.

· Should adhere to the specific institutional prerequisite requirements when selecting courses.

· Will not be eligible for any financial aid.

Transient Status
Students who submit a Transient Agreement Letter from their home institution are granted 
Transient admission status.  The Transient Agreement Letter should verify that the student is 
in good standing and should list the courses the student is eligible to take.  A current Transient 
Agreement Letter is required for each term of enrollment.

References
Official Code O.C.G.A. § 20-2-690
Programs of Study
Accreditation Agencies List


Adopted: August 3, 1989
Revised: January, 1992; March 1995; July 1995, June 18, 2001; September 25, 2001; 
August 25, 2003, June 1, 2006, September 4, 2008, March 4, 2010. November 9, 2010
Code: 05-01-01

C.  Motion to Lay Policy Revisions on the Table
Upon recommendation by the committee, the State Board approved a motion that the proposed 
revisions to policy II.A.2.g.iv. Cooperative Nonprofit Organizations be placed on the Board 
table for consideration for approval at the next regularly scheduled meeting of the Board. 

II. A. 2. g. iv. Cooperative Nonprofit Organizations
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Technical Colleges may associate with non-profit foundations or cooperative organizations 
that are established for the exclusive purpose of supporting the Technical College. Financial 
and operational arrangements between Technical Colleges and their non-profit foundations 
must be consistent with state requirements for use of public resources. Such arrangements 
must be documented and follow the format of the written Department-Approved Memorandum 
of Understanding template.
References
Reference to Department-Approved Memorandum of Understanding template for local college 
supporting foundations which is provided below.

This agreement, entered into as of the ______day of ______, 20___ is by and between _______________ Technical College and the __________________Technical College Foundation, hereafter referred to in this document as “the College” and “the Cooperative Organization” as it has 
been formally designated by the president of the technical college.

The purpose of this Memorandum of Understanding is to guide and direct the parties respecting 
their affiliation, cooperation, working relationship and respective authorities, inclusive of anticipated 
future arrangements in furtherance thereof 

The Cooperative Organization was organized and incorporated in __________ under the laws of 
the state of Georgia and Section 501(c)(3) of the Internal Revenue Code for the purpose of 
stimulating voluntary private support from individuals, corporations, foundations, and others for the benefit of the College in carrying out its programs and activities.   

The Cooperative Organization exists to raise and manage private resources that support the 
mission and priorities of the College, provide educational opportunities for students, and enhance institutional excellence in ways that would not be possible with state funds.

The Cooperative Organization is dedicated to assisting the College in the building of the 
endowment and in addressing through financial support, the long-term academic and other 
priorities of the College. The Cooperative Organization shall not engage in any activities, 
programs and services that are in conflict with or inconsistent with the policies, mission and 
goals of the Department of Technical and Adult Education State Board, the TCSG System 
Office, the college or the cooperative organization.

In consideration of the mutual commitments herein contained, and other good and valuable consideration, receipt of which is hereby acknowledged, the parties agree as follows:

I.
Cooperative Organization Name, Seal and Logotype

A. Consistent with its mission to advance the plans and objectives of the College, the Cooperative Organization shall be entitled to use the name, symbols and trademarks 
of the College in the promotion of its business and activities.  The Cooperative 
Organization Board may also select and approve a logo as its own identifying mark.

II.
College Governance

A.
The State Board for Technical and Adult Education is responsible for establishing 
standards, regulations and policies for the operation of the Technical College System 
of Georgia in accordance with the established objectives and the trusteeship to the public. 

The Board shall provide overall policies for the management of public postsecondary 
technical and adult education to ensure that the needs of the citizenry, business, and 
industry are met to the highest possible degree and in the most cost-effective and 
efficient manner. As relates to the relationship between its colleges and cooperative organizations, the state board is responsible for the provision of a template for all 
TCSG Memorandums of Understanding and the establishment of the TCSG Best 
Practices for Local Foundation Operations.  

.
III.
The Cooperative Organization’s Relationship to the College

A.
The Cooperative Organization is a separately incorporated 501(c)(3) organization 
created to solicit, manage, distribute, and steward private resources to support the 
various missions of the College including its various campuses and centers.

B.
The Cooperative Organization Board of Trustees is responsible for the control and management of all assets of the Cooperative Organization including the prudent management of all gifts consistent with donor intent. The Cooperative Organization 
may not abdicate its fiduciary responsibility for the management of its funds to college personnel.

C.
The Cooperative Organization is responsible for the performance and oversight of all aspects of its operations based upon a comprehensive set of bylaws that clearly 
address the Board’s fiduciary responsibilities, including expectations of individual 
Board members based upon ethical guidelines and policies.

IV.
The College’s Relationship and Responsibilities to the Cooperative Organization

A.
The College shall create an environment that encourages the appropriate 
independence of the Cooperative Organization consistent with its standing as an independent public trust, IRS guidelines for non-profits and TCSG Best Practices 
for Local Foundation Operations.  

B.        The president of the College is responsible for communicating the College’s 
strategic plans and funding priorities and, as approved by the State Board and 
TCSG Commissioner, to the Cooperative Organization.

C.        The College and the Cooperative Organization shall not enter into any property 
lease agreement nor shall the College encourage the Cooperative Organization 
to purchase property in anticipation of future financial gain facilitated by the 
college or the state of Georgia without advance written approval of the DTAE 
State Board and the TCSG Commissioner.

D.
The College recognizes that the Cooperative Organization is a private corporation 
with the responsibility to protect the confidentiality of its donors to the fullest extent 
of the law.

E.
The president of the College and the chief advancement officer shall serve as non-
voting ex-officio members of the Cooperative Organization board and shall assume prominent roles in fund-raising activities. 

F.
The College shall provide in-kind support for the general operation of the Cooperative Organization including the services of a development officer, administrative support, 
office and meeting space, office furniture, technology equipment and support, utilities 
and telephone service, and other support and services as the college may deem appropriate. This support shall be provided by the College in consideration of the significant fiscal support and services provided by the Cooperative Organization to 
the College and its students.  This support will be recognized as an in-kind 
contribution in the Cooperative Organization’s annual audit. 

G.
The College shall assign the necessary leadership, support duties and functions 
of the Cooperative Organization to appropriate staff members in connection with 
this agreement, including but not limited to the Institutional Advancement Officer/
College Development Director, and others who will have authority to support the Foundation and its activities, while representing the authority and interests of the 
college. As such the office of Institutional Advancement/Development shall serve 
as the principal office and support for the Cooperative Organization.

H.
The College shall establish and enforce policies and procedures that support the Cooperative Organization’s ability to protect the confidentiality of donor records.  All information about donors, prospective donors, gift data, campaign assignments and 
notes, donor correspondence, and related information is the confidential property of 
the Cooperative Organization, whether maintained in paper or electronic form, or maintained on servers and equipment owned by the College, in accordance with the 
laws of the State of Georgia. (Reference Official Code of Georgia annotated Code 
Section 50-18-72 )
V.
The Cooperative Organization’s Responsibilities to the College

A.
The Cooperative Organization shall create an environment conducive to increasing 
levels of private support for the mission and priorities of the College.  

B.
The Cooperative Organization, in consultation with the president of the College and supported by the Advancement Officer/Director of Development, is responsible for 
planning and executing a comprehensive fund-raising and donor-acquisition program
in support of the College mission. 

C.         The Cooperative Organization will establish, adhere to, and periodically assess its 
gift-management and acceptance policies.  It will promptly acknowledge and issue 
receipts for all gifts on behalf of the Cooperative Organization and the College and 
provide appropriate recognition and stewardship of such gifts.

D.
The Cooperative Organization shall lead and bear major responsibility for fund-raising.  College representatives will coordinate fund-raising initiatives as directed by the Cooperative Organization including annual fund, major gifts and planned giving.

E.
The President will work in conjunction with the leadership of the Cooperative 
Organization and the Advancement Officer/Director of Development, participating 
in public awareness activities and advocacy efforts to assist with the identification, cultivation, and solicitation of prospects for private gifts.

F.         The Cooperative Organization shall operate as an entity separate and independent 
from the college in accordance with the IRS regulations and institute all policies and procedures required for a 501(c)(3) organization.  The Cooperative Organization 
shall operate in accordance with state laws that apply to non-profits, including annual registration with the Office of the Secretary of State.  The Cooperative Organization 
shall adhere to the Donor Bill of Rights adopted by Council for Advancement and 
Support of Education (CASE) and the Association of Fundraising Professionals (AFP).

G.        The Cooperative Organization, in partnership with the President, shall delineate the 
duties of the Advancement Officer/Director of Development as relates specifically to 
the support needs of the Cooperative Organization and provide feedback to the 
president on the evaluation of those duties. Those specified duties are intended to 
be in support of the Cooperative Organization and are in no way intended to conflict 
with the rules, regulations and guidelines of the College or the Cooperative 
Organization.

H.        The Cooperative Organization may earmark a portion of its unrestricted funds to a discretionary fund for the college president. Those funds may be used for 
reimbursement for approved expenses in accordance with the Cooperative 
Organization’s Expense Reimbursement Policy and in accordance with the 
Cooperative Organization’s approved annual budget.

I.          The Cooperative Organization and the College shall make every reasonable 
effort to eliminate any potential conflict of interest in the operations and 
transactions between the Cooperative Organization and the College. Specifically, 
the president of the college may not accept any bonuses or any other pay 
supplements from the Cooperative Organization.  

VI.
Asset Management

A.
The Cooperative Organization will establish asset allocation, disbursement, and 
spending policies that adhere to applicable federal and state laws including the 
Uniform Prudent Investor Act (UPIA) and the Uniform Management of Institutional 
Funds Act (UMIFA).


B.         The Cooperative Organization shall solicit, receive, hold and invest funds, administer property, and make expenditures to support the programs, activities, vision and 
mission of the College.  The Cooperative Organization may not engage in activities contrary to this objective. In addition, the acts, deeds, functions, and activities of the Cooperative Organization shall in no way conflict with the authority of the College.  
Nor shall the Cooperative Organization solicit or accept gifts for any use specified 
by a donor that is inconsistent with the mission, goals, and objectives of the College.

C.
The Cooperative Organization will receive, hold, manage, invest, and disburse contributions, including immediately vesting gifts and deferred gifts that are 
contributed in the form of planned and deferred gift instruments.

D.
The Cooperative Organization shall not accept any gift, donation, or grant which 
creates a future liability for the College without the advance and written approval 
of the president of the College. 

             
E.       The Cooperative Organization shall use generally-accepted accounting 

principles in its financial record-keeping/reporting and will engage an independent accounting firm to conduct an audit of the Cooperative Organization’s financial 
statements, including a management letter and an audit opinion, every three years 
with a financial review conducted the other two years.  The final report of the audit, financials reviews and the annual IRS Form 990 shall be delivered to its board of 
trustees and the college each year by the date as specified by the College in order 
to meet its audit requirements.

F. 
The Cooperative Organization will engage the services of legal counsel for the 
review of contracts and other legal issues as necessary.

G.
The Cooperative Organization will maintain general liability insurance, directors’ 
and officers’ insurance and such other insurance coverage as may be necessary 
or appropriate for liabilities which may arise in connection with its operations.   

H.
When distributing funds to the College, the Cooperative Organization will disclose 
any terms, conditions, or limitations imposed by the donor or legal determination of
the gift.  The College will abide by such restrictions and provide appropriate documentation when required.

I. 
The Cooperative Organization is the primary depository of private gifts and will 
transfer funds to the designated entity within the institution in compliance with 
donor intent, college policy, and applicable laws.

J.
The Cooperative Organization’s disbursements on behalf of the College must be reasonable expenses that support the institution and its mission, are consistent 
with donor intent, and do not conflict with the law.

K.         Neither the Cooperative Organization nor the College shall have any liability for 
the obligations, acts or omissions of the other party. The Cooperative Organization 
shall indemnify and hold harmless the College from and against any liability, losses, claims, demands, costs, and expenses, including without limitation attorneys’ fees 
and litigation expenses, arising out of any personal injury or property damage 
arising in connection with the activities of the Cooperative Organization.

VII.
Cooperative Organization Funding and Administration

A.
The Cooperative Organization is responsible for establishing a financial plan to 
underwrite a portion of its programs, and activities.

B.
The Cooperative Organization has the right to use a reasonable percentage of 
annual unrestricted funds, interest on endowments (by donor agreement), and 
earned interest on unrestricted investments to support its operations and programs.

C.
The Cooperative Organization will provide access to data and records to the 
college as needed and in accordance with applicable laws, policies and guidelines.  

D.
The Cooperative Organization will issue to the College, donors, and the community 
an annual report of its revenue, expenditures, programs, and activities. Donors to 
the Cooperative Organization shall be acknowledged and recognized in the same 
manner and afforded the same privileges as donors to the College.

VIII.
Terms of the Memorandum of Understanding

A.
This agreement has a term of one year.  This Memorandum of Understanding shall 
be renewed by both parties and submitted together with the annual I-990 to the 
TCSG Resource Development Director. Either party may, upon 90 days prior written notice to the other, terminate this agreement.  Notwithstanding the foregoing, either 
party may terminate this MOU in the event the other party defaults in the performance
of its obligations and fails to cure the default within a reasonable time after receiving 
written show cause notice.

B.
In the event that the Cooperative Organization is dissolved or ceases to exist, in accordance with federal and state laws, all monies and items of value received by or 
held by the Cooperative Organization must be transferred to another non-profit that 
is similar in mission. Assets may be transferred to a merger partner that fits the same description.

IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding 
to be executed by their duly authorized officers as of the day and date first above written.

FOR THE FOUNDATION:                                          FOR THE TECHNICAL COLLEGE:

__________________________________
___________________________________

Chair





President

Technical College Foundation
  
____________________ Technical College

4)  Local Board Member Appointment/Reappointments
Upon recommendation by the committee, the State Board approved the college request listed below  

to review and approve Local Board Member Appointments/Reappointments. 

A.  Local Board Member Appointment -

     
      February State Board Meeting 2011


1. Gwinnett Technical College (appointment)


 Gregory Morrison, Gwinnett County, expiration June 30, 2013

Mr. Blackmon discussed the results of the audit rankings and findings for FY2010, which were 
included in the electronic board books.  This was the first year we engaged the practice of conducting 
random audits.   In the future, all colleges will be audited at least every five (5) years.  There were
24 schools without any findings.  We had one college with two findings and one with six. 
 
· OPERATIONS, FINANCE AND PLANNING




Pepper Bullock
Mr. Chunk Newman gave the committee report on behalf of Pepper Bullock and presented the 
action items for State Board approval.
A.
Motion – Tuition Increase

· Upon recommendation by the committee, the State Board approved a tuition increase from 
$45 per credit hour to $50 per credit hour effective Summer Quarter 2011.
A. New Technical College Expenditure Requests
· Upon recommendation by the committee, the State Board authorized the Commissioner to 
purchase the designated items for the technical colleges listed below at a cost not to exceed the 
amount stated by each college:
1. Chattahoochee Technical College – 6 HVAC Trainers with optional packages from Hampden 
Engineering for HVAC lab at new Canton Campus; cost $110,244.00.  Bond funds are available 
for this expenditure.

2.
Gwinnett Technical College – Doron 550LE Driving Simulator including optional software from 
Doron Precision Systems for Public Safety programs; cost $140,000.00.  Federal funds are 
available for this expenditure.
3.
Savannah Technical College – 5 HVAC Trainers from Hampden Engineering for HVAC 
programs at two campus locations; cost $81,712.00.  Local funds are available for this expenditure. 

4.
Southwest Technical College – Purchase and installation of fixed seating from Krueger 
International for classroom auditorium in new Health Science Building; cost $190,213.00.  
Local funds are available for this expenditure. 

C.  Expenditure Requests for Ratification
The State Board granted the Commissioner authority to make all decisions, purchases, and
enter into necessary contracts between the December 2010 and February 2011, State Board 
meetings.  The following designated items were approved for the listed technical colleges 
at a cost not to exceed the amount stated and upon the recommendation by the committee
were ratified by the State Board.    
1. Albany Technical College – Classroom/office furniture from OFS for new Logistics Education 
Center; cost $236,910.00.  Bond funds are available for this expenditure. 

2.
Central GA Technical College – One iStan Patient Simulator w/learning modules, wireless 
monitor, and onsite training from METI for healthcare programs; cost $79,800.00.  Federal
grant funds are available for this expenditure. 

3. 
Chattahoochee Technical College – Purchase and installation of audio visual equipment from 
Multimedia Services for multiple campus locations; cost $250,755.00.  Local funds are available 
for this expenditure.    
4.   
Savannah Technical College – Snap-On brand automotive tools/ toolboxes from IDSC Holdings 
for Automotive Technology programs at 2 campus locations; cost $97,839.00.  Local funds are 
available for this expenditure.
5-6. Southern Crescent Technical College; total expenditures $317,079.00.  Bond funds are 
available for both of these expenditures.

5) Cisco networking equipment from GovConnection for network connectivity in new 
Industrial Training Building at Thomaston campus; cost $89,795.00.

6)
Automotive tools and equipment from Snap-On Industrial for instructional labs in 
new Industrial Training Building; total $227,284.00.

· APPEALS







Shaw Blackmon
No report was given at this time. 
 
· CAREER ACADEMIES







Sandra Reed
No report was given at this time. 

· EDUCATION LIAISON







Don Chapman
Mr. Don Chapman gave the committee report. He discussed the work the committee conducted
during the past months.  Working in conjunction with the Joint Education Board Liaison Committee, 
TCSG's Education Liaison Committee worked to identify three of the system's most important

education initiatives, which were increasing AS degrees at our colleges, expanding  articulation 
and transfer of credit hours, and to try to remove the obstructions surrounding dual credit courses 
to encourage a more cooperative effort and to ensure proper funding.  These three initiatives were 
presented to a special task force hired to move the initiatives forward; however, the task force hasn't 
met again. Mr. Chapman commended the hard work of the committee and that of Dr. Kathryn Hornsby, 
assistant commissioner, Office of Technical Education, and her staff.  During this morning's 
committee meeting, a decision was made to suspend Education Liaison committee meetings 
until further notice.    
Mr. Chapman asked Chairman Alford to discuss the Move On When Ready – Full Speed proposal.
Chairman Alford gave a brief explanation of the Move On When Ready Act that was designed to

give eleventh and twelfth grade students an opportunity to engage in college-level work to 

produce better student achievement results, higher graduation rates and to help prepare Georgia

students to be competitive in the global economy.  The Move On When Ready – Full Speed 

proposal adds two additional components to the original plan:  mandatory COMPASS testing

for all high school tenth grade students and the development of the College and Career Academy 

model in high schools.

The COMPASS test is designed to quickly evaluate a student's college preparatory skill levels in

reading, writing, and math.  By obtaining the required cut-scores, students are deemed ready for 

college curriculum.  Scoring below the required cut-score on a given test suggests that a

student may lack prerequisite knowledge or skill needed to be successful at the college level.  

Parents would be notified whether their student is ready for college coursework.  If the student

is deemed ready to move on as indicated by obtaining the required cut-score, there would be 

several options for them to do so.  They may transfer to a college, engage in the Move on When 
Ready program or enroll in a dual enrollment program.  If the student scores below the required cut-

score, remediation occurs in the high school, not at the postsecondary level.  

The second component of the Move On When Ready – Full Speed proposal is the College and 

Career Academy (CCA) concept that provides dual credit and course delivery to high school 

students on the high school campus, which is based on the "school within a school" career 

academy model.  This career academy model is a well defined structure within a larger 

comprehensive high school reflecting its status as a small learning community.  The CCA will

be a contractual partnership, managed by a Memorandum of Understanding, between the high

school and the technical college or other public college or university to contract for an instructor

to teach the dual credit coursework. The CCA can better serve individual student needs through the 
various dual credit paths. The schools would receive the full QBE funding for the student.  The

schools would pay the technical or USG college under contract for the instructor.  The student would 
be enrolled in the college and depending on the type of dual credit program the student is taking
tuition may be covered by HOPE.  This proposal allows high schools flexibility to hire teachers in 
hard to find in-field instruction for higher level courses.  Also, they would not have to hire a full-time 
teacher for those students enrolled in this dual credit college and career academy.  

Chairman Alford explained that this could actually be accomplished without any legislation.  These 

two additional components merge a lot of different ideas from solving the remediation issue to 

the Move On When Ready concept.  He then asked Commissioner Jackson for his comments on the 
proposal.  

Commissioner Jackson explained that the proposal presented local school systems a number of 

good options to solve several issues.  In dual credit courses, particularly in math and science courses, 
many schools have problems finding a credentialed, certified teacher to teach these courses.  They
could contract with TCSG for a Physics instructor that isn't necessarily a certified, credentialed high 

school teacher, but does meet TCSG's requirement to teach the course and meet the Georgia Professional 
Standards Commission requirements.  

Expanding what we have done with our Career Academies and building upon it with our local

schools by instituting College and Career Academies within schools is an easier proposition over

the long-term rather than trying to build a Career Academy in every school system in Georgia.  This

proposal has applicability on a lot of levels including resolving the dual funding issue.  The 

proposal also has great potential for increasing the number of students earning dual credit.  

Another component that Commissioner Jackson felt was critically important was the administration

of the COMPASS test to tenth grade students to access students' readiness.  He indicated that 

the legislators and others that have seen this proposal were extremely excited about the prospect

of us implementing pilot programs with local school systems.  Commissioner Jackson felt the

proposal had great promise.  He promised to update the Board as the proposal moves forward with 
Governor Nathan Dean and the General Assembly, and with the progress we make implementing 
pilot programs with local school systems.   (Attachment B)
Mr. Shaw Blackmon mentioned a study he had read regarding education that indicated that we 

are educating students, but we aren't preparing them to enter the workforce.  He felt that study 

would be a great endorsement of what we are considering to do with this proposal.  

V. OTHER BUSINESS








Dean Alford, Chair
At 2:45 p.m., Chairman Alford moved the meeting into an Executive Session to discuss a 

personnel matter.  The meeting reconvened at 2:50 p.m.  (Attachment C)
In closing, Chairman Alford reminded the Members of the EAGLE Luncheon on Friday, February 11

at the Hyatt Regency Atlanta, the Community Outreach Program at Albany Technical College on 
February 24, and the 10th Annual CLCP Retreat on March 23-24 at Unicoi State Park and Lodge.  

He encouraged the Members to attend as many of these events as possible.  

The next regularly scheduled Board meeting is Thursday, March 3, at the system office.  There being

no further business to come before the Board, the meeting adjourned at 2:00 p.m. 
Adjourn 
_Brenda L. Wise__________________________________________                               
Brenda L. Wise, State Board Operations
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FY 2011                       

General 

Appropriations

AFY 2011 

Recommendation Change

Administration 

$     7,943,826  $         7,614,001  $       (329,825)

Adult Literacy

$   13,363,654  $       12,835,614  $       (528,040)

Economic Development

$   13,307,770  $       12,777,233  $       (530,537)

Technical Education 

$ 285,295,151  $     274,043,966  $  (11,251,185)

Total 

$ 319,910,401  $     307,270,814  $  (12,639,587)
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FY 2011 General 

Appropriations

Enrollment 

Growth 

Adjustment

FY 2011 

Adjusted for 

New Students

FY 2012 

Recommendation

Administration 

$      7,943,826  $      7,943,826  $           7,344,556 

Adult Literacy

$    13,363,654  $    13,363,654  $         12,602,152 

Economic 

Development

$    13,307,770  $    13,307,770  $         12,542,240 

Technical 

Education 

$  285,295,151  $    62,958,746  $  348,253,897  $       268,468,863 

Total  $  319,910,401  $    62,958,746  $  382,869,147  $       300,957,811 
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Project Amount

MRR  System Wide $   10,000,000 

Obsolete Equipment  System Wide $     7,500,000 

Equipment for New Facilities  Moultrie Tech, Allied Health Bldg,  $     1,615,000 

Sandersville Tech, Health Sciences & 

Business Development

$     1,740,000 

Central Ga Tech, Health Sciences Bldg $     2,940,000 

Ga Northwestern Tech, Catoosa County 

Campus

$     1,900,000 

Altamaha Tech, Brunswick Campus $     2,470,000 

Southern Crescent Technical

College

Henry County Campus $     5,465,000 

Career Academies System Wide $   10,000,000 

Total Principal Recommended

$   43,630,000 
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The ways to cut costs in this environment are 

well known, but difficult to implement:

1. Cut payroll expense;

2. Increase output per unit of labor;

3. Eliminate marginal product lines; and

4. Consolidate administrative functions & reduce 

overhead.
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Here’s how:

1. Hired adjuncts at lower pay with no benefits;

2. Increased class size (where allowed);

3. Eliminated 348 marginal programs; and

4. Merged colleges to reduce overhead and put 

resources into instruction rather than 

administration. 

These cost reductions cannot be replicated

indefinitely.
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	During the closed portion of the meeting, members of the State Board discussed or deliberated only upon a 
personnel matter.  

FURTHER AFFIANT SAYETH NOT.







_C. Dean Alford ____________________







C. Dean Alford
CHAIRMAN & PRESIDING OFFICER

Sworn to and subscribed 

before me this 3rd day

of February, 2011.

_Brenda L. Wise___________________

NOTARY PUBLIC

My commission expires: 10/07/2014. 
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Figure 1:  Move On When Ready – Full Speed Proposal 
(DRAFT)
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