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           MINUTES


I. WELCOME AND CALL TO ORDER





Paul Holmes, Chair
Pursuant to the date, time, and place stated above, Chairman Paul Holmes called the State Board

meeting of the Technical College System of Georgia to order.  The first order of business was the

approval of the August 4, 2011, minutes.  
II. CHAIRMAN'S COMMENTS






Paul Holmes, Chair
Chairman Holmes thanked Commissioner Jackson for his work on the AFY2012 and FY 2013 
budgets presentation that he gave during the Committee of the Whole meeting.  He also recognized 

and thanked Assistant Commissioner Andy Parsons and Mr. Richard Young for their good work 

compiling the data for the presentation by Commissioner Jackson.  

Chairman Holmes then congratulated Member Pepper Bullock for his new business endeavor joining

Talent Quest, an Atlanta-based developer and designer of talent management solutions.  
III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
Commissioner Jackson announced that an articulation agreement with Mercer University was signed on
August 18.  This agreement creates new education opportunities for TCSG students who graduate with 

an associate degree from any of the 19 TCSG colleges that are accredited by the Southern Association

of Colleges and Schools Commission on Colleges.  TCSG students will be able to transfer their college

credits to Mercer in pursuit of a bachelor’s degree offered by Mercer in nine courses of study.

IV. COMMITTEE REPORTS






Committee Chairs








· Academic Affairs







Cedric Johnson
Mr. Cedric Johnson gave the committee report and presented the following for information 

for Board approval:

· ACADEMIC STANDARDS AND PROGRAMS
1) Approval of Diplomas and AAS Degrees
Upon recommendation by the committee, the State Board approved the college requests
listed below to offer diploma and degree programs effective for the academic terms specified.

Any fiscal requirements to begin these programs must be approved through the standard
budget approval process.

Columbus Technical College 
(Main Campus) 
Degree program in Biomedical Engineering Technology, effective Fall 2011.

Oconee Fall Line Technical College 
(Dublin Campus) 
Diploma program in EMS Professions, effective Spring 2012.
(Sandersville Campus)
Diploma program in EMS Professions, effective Spring 2012.

2) Approval of Technical Certificates of Credit
Upon recommendation by the committee, the State Board approved the college requests

listed below to offer Technical Certificate of Credit programs effective the academic terms

specified.  Any fiscal requirements to begin these programs must be approved through the

standard budget approval process.
West Georgia Technical College 
(Carroll Campus) 
TCC program in Geriatric Care Assistant, effective Fall 2011.
(Coweta Campus)
TCC program in Geriatric Care Assistant, effective Fall 2011.
(Douglas Campus)
TCC program in Geriatric Care Assistant, effective Fall 2011.
(LaGrange Campus)
TCC program in Geriatric Care Assistant, effective Fall 2011.
(Murphy Campus)
TCC program in Geriatric Care Assistant, effective Fall 2011.

· Top of Form

· Program Terminations

1) Terminations of Diplomas and AAS Degrees
Upon recommendation by the committee, the State Board approved the college requests

listed below to terminate diploma and degree level programs effective as stated for each

program.  The documents for program terminations have been shared with the Facilities

Management Office of the Technical College System of Georgia.

Georgia Northwestern Technical College 
(Floyd County Campus) 
Degree program in Drafting Technology, effective Summer 2012.
Diploma program in Drafting Technology, effective Summer 2012.
Diploma program in Electronics Technology, effective Spring 2012.
Diploma program in Industrial Mechanical Systems, effective Spring 2012.

North Georgia Technical College 
(Clarkesville Campus) 
Degree program in Paramedicine, effective Fall 2012.
Diploma program in Paramedicine, effective Fall 2012.

Okefenokee Technical College 
(Main Campus) 
AAS Degree program in Applied Technical Management, effective Summer 2012.
Diploma program in Marketing Management, effective Summer 2012.

2) Terminations of Technical Certificates of Credit
Upon recommendation by the committee, the State Board approved the college requests

listed below to terminate Technical Certificate of Credit level programs effective as stated 

for each program.  The documents for program terminations have been shared with the Facilities

Management Office of the Technical College System of Georgia.

Georgia Northwestern Technical College 
(Floyd County Campus) 
TCC program in CAD Operator Mechanical, effective Summer 2012.
TCC program in Electrical Maintenance Technician, effective Spring 2012.
(Polk County Campus)
TCC program in Electrical Maintenance Technician, effective Spring 2012.
(Walker County Campus)
TCC program in Computer Applications Specialist, effective Spring 2012.
TCC program in Computer Forensic and Investigation Specialist, effective Spring 2012.
TCC program in Data Management, effective Spring 2012.
TCC program in Microsoft Networking Service Technician, effective Spring 2012.

Moultrie Technical College 
(Tifton Campus) 
TCC program in Vertical Shielded Metal Arc Welder Fabricator, effective Spring 2011.

Okefenokee Technical College 
(Main Campus) 
TCC program in Certified Customer Service Specialist, effective Summer 2011.
TCC program in Certified Manufacturing Specialist, effective Summer 2011.
TCC program in Food Production Worker I, effective Spring 2011.

Southwest Georgia Technical College 
(Main Campus) 
TCC program in Certified Customer Service Specialist, effective Fall 2011.
TCC program in Certified Warehousing and Distribution Spec, effective Fall 2011.

· Approval for Program Standards and Revisions
3) Upon
Upon recommendation by the committee, the State Board approved that the program standards 

and revisions at the degree level listed below as recommended by the college and Technical College

System of Georgia office staff.

	Major Code
	Program Name
	Version
	Program Development
	Award Level

	NU53
	Nursing
	201003
	Athens
	Degree

	NTA3
	Nursing-LPN to ASN Transition Program
	201003
	Athens
	Degree

	
	
	
	
	


· Rescind Program Terminations

Upon recommendation by the committee, the State Board approved the college requests listed

below to rescind the program terminations at the diploma and Technical Certificate of Credit

programs level. 


Albany Technical College

(Main Campus)
Diploma program in Radiologic Technology, effective immediately
Southern Crescent Technical College
(Griffin Campus)

TCC program in Certified Customer Service Specialist, effective immediately.

· Adult Education







Mary Flanders
Mrs. Mary Flanders gave the committee report.  Mrs. Flanders thanked the TCSG presidents
for their participation in the committee meeting.  

Mrs. Flanders then announced that Governor Deal signed a proclamation proclaiming 
September 12-18, 2011, as Literacy Week and September 8, 2011, as Literacy Day in Georgia.  
Governor Deal’s proclamation stated that one in five American adults cannot read or write with 
sufficient skill to function optimally in today’s society, and that in Georgia, approximately 1.4 
million adults have not completed high school or received a GED.  

Next, Mrs. Flanders reported the Spalding County CLCP celebrated its 20th year anniversary.  
It is the oldest CLCP program and is still very active.  
She continued her report noting that more site evaluations are planned for other communities to 
become CLCP participants or to become certified.  Literate communities are planned for Baldwin, 
Turner and Schley counties.  

Mrs. Flanders announced that South Georgia and Southwest Georgia Technical Colleges had the 
highest rate of GED transitional students.  These are students who earned a GED and have continued
their education by enrolling in a TCSG technical college.  

Mrs. Flanders then gave the GED® Testing Program update.  As of August 31, 2011, the program

experienced a fiscal year increase of 22% in GED graduates.   The TCSG GED office is creating a

fact sheet that will highlight the economic impact on the GED program in Georgia.  

The GED Testing Service made a technical visit to the TCSG GED office on August 22-23 to design


an implementation plan specific to Georgia.  The project is moving forward as planned.  

· External Affairs and Economic Development

Shaw Blackmon
Mr. Shaw Blackmon gave the committee report.  He stated there were no action items to be
presented for consideration, but there were several highlights from the committee meeting 

to be shared with the full Board.

Mr. Blackmon announced that the Adult Education Fall Conference is October 10-14, 2011, in

Atlanta and the TCSG Leadership Conference is October 31-November 3, 2011, in Savannah.  

Mr. Blackmon also discussed the positive press that was received on the Mercer University 
articulation agreement with the TCSG.  Other press coverage that he discussed was from 
MSNBC that featured Atlanta Technical College’s job fair that was attended by 3,000 to 5,000 
individuals.  

He continued his report with the economic development update.  Mr. Blackmon stated there were 11

prospects for 1,850 potential new jobs and there were five announcements with 673 new jobs.  

He stated that Assistant Commissioner of Economic Development Jackie Rohosky, reported that a
training plan signing had taken place with Georgia Hydraulic located in Austell, Georgia.  There was 
also good news coverage from several media outlets focused on Gulfstream and Kia. 

The last Governor’s Competitiveness Council meeting was successfully held at the GA Kia 
Training Center.  

In closing his report, Mr. Blackmon noted that Dr. Flora Tydings, president of Athens Technical
College, announced there is a possibility that Athens Tech would be featured on Extreme Home
Makeovers presenting a scholarship made possible through the Athens Tech Foundation.  The 
segment is to be aired this October.  The mother of the family receiving the home makeover
was interested in going back to school to study in the nursing program. Dr. Tydings and the Athens
Tech Foundation awarded her a scholarship to pursue her goal.  

· Facilities and Real Estate





Michael Sullivan
Mr. Michael Sullivan gave the committee report.  He stated that the committee discussed the
FY2013 Capital Outlay requests.  The motion to approve the projects, which were approved 

during the Facilities and Real Estate Committee today, will be made during the Operations, 

Finance and Planning committee report.  Mr. Sullivan then presented the following motions

for State Board approval:

1)  Approval of Rental Agreement
A. Southern Crescent Technical College – Upon recommendation by the committee,


the State Board authorized the Commissioner to execute a rental agreement between 

the Barnesville Housing Authority as Landlord, and the Technical College System of


Georgia, as Tenant, covering 1,000 square feet of classrooms with faculty office spaces 
located at 285 Indian Trail, Barnesville, GA, for the period beginning July 1, 2011, and terminating June 30, 2012, at monthly rental rate of $500.00.  Local funds in the nature
of tuition and fees will be used for this rental payment.
2) APPROVAL OF MODIFICATION TO RENTAL AGREEMENT
A. Lanier Technical College – Upon recommendation by the committee, the State Board

approval on the execution of a modification to the rental agreement #7963 with the 
Dawson County Board of Education, as Landlord, and the Technical College System of

Georgia, as Tenant, covering 7,231 square feet of classrooms with faculty office spaces 
located at 1665 Perimeter Road, Dawsonville, GA, pertaining to the new annual rental 
rate of $1.00 for the period beginning July 1, 2011, and terminating June 30, 2012.  
B. Lanier Technical College – Upon recommendation by the committee, the State Board

approved on the execution of a modification to the rental agreement #7965 with the 
Dawson County Board of Education, as Landlord, and the Technical College System of 

Georgia, as Tenant, covering 7,750 square feet of classrooms with faculty office 
spaces located at 516 Allen Street, Dawsonville, GA, pertaining to the new annual rental 
rate of $1.00 for the period beginning July 1, 2011, and terminating June 30, 2012.
3) Approval of Construction Contracts 

A. Atlanta Technical College – Upon recommendation by the committee, the State Board

authorized the Commissioner to execute a construction contract for TCSG-257 “Design and Replacement of the HVAC System” on the Main Campus of Atlanta Technical College, with Parrish Construction Group in Alpharetta, GA in the amount of $5,000,000.00, using local


MRR Bond Funds.
B. West Georgia Technical College – Upon recommendation by the committee, the State

 Board authorized the Commissioner to execute a construction contract for DTAE-213A
“Welding Booth Renovation” on the Douglas Campus of West Georgia Technical College, 
with Aya Homes, LLC in Marietta, GA in the amount of $84,679.00, using other Bond


Funds.  
· Governance, Compliance and Audit




Tommy David

Mr. Tommy David gave the committee report.  He presented the following motions for State Board

approval:

1) Motion to Approve Proposed Policy Revisions 



Upon recommendation by the committee, that State Board approved the proposed revisions 


to policies I. E. 1. Commissioner 
Responsibilities and Authority, IV. J. Articulation and 


Transfer and I. C. 1. a. State Board Bylaws..
I. E. 1. Commissioner Responsibilities and Authority
[image: image2.png]



The Commissioner is responsible to the Board for the planning, development, and internal 
management of the Department's staff, organization, and other resources to ensure the optimal development, planning, evaluation, and management of technical education programs designed 
to meet the needs of the citizenry, business, and industry in the most cost effective and efficient 
manner. The Commissioner reports to and serves at the pleasure of the Board of the Technical 
College System of Georgia.
The Commissioner shall:

1) Develop and submit goals, objectives, and plans for the Department's operations to the Board 

for approval.
2) Plan, develop, coordinate, and manage the implementation of a statewide program of 
postsecondary technical and adult education which facilitates the meeting of, and is consistent 
with, the economic development needs of the state and its citizenry.
3) Manage the day-to-day operations of the Department through a professional staff and direct the development and implementation of operational policies and procedures as needed.

4) Recommend to the Board, the appointment of the President of each state Technical College.

5) Conduct an evaluation of the President of each state Technical College.

6) Account to the Board for carrying out policies approved by the Board and for seeing ensuring 
that all policies are communicated to all personnel and all others affected. Employees shall be 
encouraged to make suggestions for, and contribute to, the formation of new or modifications of 
existing policies.
7) Develop and submit to the Board the following for consideration and action:

i) Annual and long-range plans for technical and adult education; and

ii) Criteria, standards, and procedures for evaluating postsecondary technical education programs, services, and activities.

8) Review and allocate all annual and supplemental budget requests for all postsecondary technical 
and adult education.
9) Develop and submit to the Board the following for consideration and action:

i) Plans and proposals to modify, eliminate, or add to the Board's existing responsibilities 
and/or authority;
ii) All proposed legislation for the Board to be considered by the State legislature;

iii) Legal documents through which the Board takes action or is involved in litigation matters;

iv) Proposals for membership of local boards of State technical colleges;

v) All contracts of State colleges that exceed $25,000 $75,000;

vi) All contracts of locally governed Technical Colleges funded from state sources of $25,000 
or more;
vii) All change orders or amendments to existing contracts other than for capital outlay of 
State technical colleges that exceed a one-time cost of $5,000 twenty percent of the original 
contract cost;
viii) All change orders or amendments to existing State-funded contracts other than for capital 
outlay at colleges under local boards of education that exceed a one-time cost of $5,000.
10) Approve on behalf of the Board all change orders and amendments over $5,000 twenty 
percent of the original contract cost to state-funded contracts for capital outlay within the limits 
of funds appropriated for capital outlay.
11) Plan, develop, coordinate, and manage all plans to promote the Board's activities and to solicit 
private and public funds in support of the Colleges' mission
12) Develop and submit to the Board periodic progress reports and evaluations on:

i) All major projects which are being performed by the Department's staff or contract personnel; and

ii) The overall activities of the Department.

13) Develop and submit to the Board for consideration and action proposed changes in 
organizational structure or functional assignments for the organizational level reporting 
immediately to the Commissioner. Approve all other changes in organizational structure or 
functional assignments.
14) Develop job descriptions for, employ, and dismiss all employees. The Commissioner, in 
turn, may delegate this same authority to the supervisory staff.
15) Establish a written employee grievance procedure based on Board policy and ensure that it 
is properly administered.
16) Approve or delegate approval authority for all employee travel requests.

17) Manage and direct special projects at the direction of the Board.

18) Receive and resolve, if possible, complaints in regard to the Board's policies and the 
Department's operation.
19) Ensure that all revenues are properly collected, recorded, and deposited in accordance with
the Board's policies.
20) Ensure that the Board's expenditures are in accordance with the Board's and the Legislature's budgetary limitations.

21) Establish and maintain a positive working relationship with other entities involved in 
postsecondary technical and adult education.
22) Represent the state with national, regional, and other postsecondary technical and adult 

education agencies, organizations, and associations.
23) Perform other duties as assigned by the Board. 

Adopted: June 2, 1988
Revised: June 18, 2001
Revised: December 29, 2003 
Code: 02-01-01 
Approved 

IV. J. Articulation and Transfer
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Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006, 
October 31, 2007, August 6, 2009, May 5, 2011
Code: 04-03-03
In order to ensure that students are served in accordance with the philosophy and mission of the 
State Board, each individual Technical College shall develop a comprehensive policy that
outlines Advanced Placement for that institution. Advanced placement allows a student to receive 
course credit based on previous experience, formal or informal, and results in advanced standing 
within a diploma/degree program.

Advanced Placement includes the following:

Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a college, university, or other postsecondary institution accredited by a regional or national accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded for courses, subject to the receiving institution assuring that accreditation requirements are met. 

Non-Traditional - Course credit may be awarded for military training or corporate courses where appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course 
work of a particular program of study be completed at the Technical College granting the award. 

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high schools 
to ensure that students receive course credit when established competencies have been achieved.
Technical Colleges shall bank credit after a secondary student successfully passes the exemption exam required to articulate subject credit.  This credit shall be applied to the student’s record once he/she matriculates to the technical college.  The secondary student must matriculate within 2 years after high school graduation, unless dictated by programs standards.

Formal Articulation Agreement - Technical Colleges are required to develop formal written agreements with interested area high schools that give credit based on competencies achieved in selected courses.

Technical Colleges should participate in articulation advisory committees with members from both secondary programs and Technical College programs to develop articulation agreements.

Validation of Credit - Technical Colleges must validate student competencies before awarding articulated credit for competencies learned in high school by administering the final examination/exemption examination for the course to be articulated.

Transferability of Credit - Technical Colleges must honor local articulation agreements statewide when students move from one area of the state to another. Each Technical College can determine its preferred method of competency validation.

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the letters 
"EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the letters "TR.", “TRA”, “TRB”, or “TRC.”  The third letter indicates the grade earned in the course; however, 

this grade will not be counted in the cumulative Grade Point Average (GPA).
Articulated credit awarded should be indicated on transcript/permanent records by use of the letters 
"AC." 
Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not limited to, 
the following:
CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College Level Examination Program) subject area examinations. Credit should be awarded based on score recommendations of the Council on College Level Services.

International Baccalaureate Credit- Credit will be awarded to students who have taken appropriate 
courses (determined equivalent to courses offered at a Technical College) in high school and achieve 
a score of 3 or more on the International Baccalaureate Examination.  The IB Examinations are 
offered by the International Baccalaureate Examination Board.

Advanced Placement Examinations - Credit will be awarded to students who have taken appropriate courses (determined equivalent to courses offered at a Technical College) in high school and achieve 
a score of 3 or more on the Advanced Placement Examination. The Advanced Placement Examinations are offered by the College Entrance Examination Board. 
Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training should 
be certified by the Guide to the Evaluation of Education Experiences in the Armed Services, published 
by the American Council on Education or by the official catalog of the Community College of the 
Air Force or some similar document. Credit should be given when training experience meets required competencies of courses offered at the institution.
Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery of 
written and/or performance exams that have been developed locally or by statewide faculty groups 
and adequately demonstrate achievement of the necessary competency level. Each Technical College should publish information as to which courses have exemption exams and how to apply for them.
Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition for the course, to administer an exemption exam. No fee shall be charged to students taking an exam to validate articulated credit from high school. 
I. C. 1. a. State Board Bylaws
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The State Board shall adopt bylaws governing its structure, operation, method of governance, and meetings. The bylaws shall also provide for a method of amendment.

ARTICLE I. NAME AND MEMBERSHIP.

Section 1. Name. The name of this organization shall be the State Board of the Technical College 
System of Georgia Technical and Adult Education. 

Section 2. Membership.  Board membership and terms of appointment shall be as provided in 
O.C.G.A. § 20-4-10 of the Official Code of Georgia Annotated. Board membership and terms of appointment shall be as follows: 

The Board shall consist of not less than one member from each congressional district and nine 
at-large members who shall be appointed by the Governor and confirmed by the Senate for five-
year terms. Members shall represent business, industry, or economic development. The Board shall 
elect from its members a chairperson, vice chairperson, and such other officers as are considered necessary, each to serve for two-year terms. 

Members shall serve until their successors are appointed; however, in the event of a vacancy on 
the Board because of death, resignation, or removal for any reason other than expiration of a member's term, the Governor shall fill such vacancy in the same manner as the original appointment and the 
person so appointed shall serve for the unexpired term of office. (O.C.G.A. § 20-4-10 of the Official 
Code of Georgia Annotated)

Section 3.  Removal of Board Members.  The removal of members of the State Board is governed by O.C.G.A. § 45-5-1. 
Should formal charges be filed against a Board member concerning violation of code of Ethics as 
outlined in Policy, the Governor or his designated agent will conduct a hearing relative to the merits 
of such charges. The member so charged shall be given at least 30 days' notice prior to such hearing. 
If such charges are found to be true, the Governor shall remove the member from the Board and the vacancy shall be filled as provided by law. Such hearing shall be held in accordance with Chapter 13 
of Title 50, the "Georgia Administrative Procedure Act," and judicial review of any such decision shall 
be in accordance with such chapter.

O.C.G.A. § 45-10-4

ARTICLE II. OFFICERS AND THEIR DUTIES.

Section 1. Officers. The officers of the Board of Technical and Adult Education of the Technical 
College System of Georgia shall be the Chairperson, and the Vice Chairperson; , the Board may 
create other offices as deemed necessary to fulfill its mission.
Section 2. Election and Terms of Office.

1. Chairperson and Vice Chairperson: The Chairperson and Vice Chairperson shall be elected by 
the Board from its membership at its regular monthly meeting in May of each odd numbered year. The term of office of the Chairperson and Vice Chairperson shall be for two years or until a successor is elected and installed. The Chairperson and Vice Chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently. Officers may be elected to succeed themselves.

2. Commissioner: The Commissioner, who shall be appointed by and serve at the pleasure of the Board, and who shall not be a member of the Board.

3. Executive Secretary: The Executive Secretary shall be elected appointed by the Board upon the recommendation of the Commissioner to serve at the pleasure of the Board, and shall not be a member thereof.

Section 3. Removal of Officers. Officers may be removed at any time by majority vote of the members present at a regular or special meeting, providing a quorum is present.

Section 4. Vacancies. Vacancies in the offices shall be filled by the Board as soon as practicable.

Section 5. Duties of Chairperson. The Chairperson shall be a member of the Board, shall preside at the meetings of the Board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the Board to perform its assigned duties. He or she shall be an ex-officio member of all committees with the authority to vote. The Chairperson of the Board, upon a vote of the Board authorizing same and in its name, may execute all notes, bonds, deeds, contracts, and other documents.

Section 6. Duties of Vice Chairperson. The Vice Chairperson shall be a member of the Board and shall perform the duties and have the powers of the Chairperson during the absence or disability of the Chairperson.

Section 7. Duties of the Commissioner. The Commissioner is the Chief Executive Officer of the 
Technical College System of Georgia shall exercise overall supervision and direction of the 
Department. He or she shall be responsible for the day-to-day operations of the Department and 
for implementing policies of the Board. The Board may assign and delegate to the Commissioner 
such other responsibilities, powers, and duties as it may deem proper and appropriate.

Section 8. Duties of the Executive Secretary. The Executive Secretary, shall schedule and arrange 
for meetings of the Board and furnish meeting notices and materials, as needed, to members in 
advance of such meetings. He or she shall provide that an accurate record be kept of the proceedings 
of the meetings of the Board.
ARTICLE III. MEETINGS OF THE BOARD.

Section 1. Place of Meetings. Meetings shall be held at such places as determined by the Board.

Section 2. Personal Attendance at all Meetings. Board members shall personally attend all meetings 
unless prevented from doing so by disability or other causes beyond their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the Board. No person, except a duly authorized deputy, may attend any meeting 
of the Board as a substitute for any Board member; and no person except a regular member of the 
Board, shall be entitled to vote in determining the action of the Board at any time.

Section 3. Regular Meetings. The Board shall meet monthly, and it shall schedule one or more future meetings at such time and place as appropriate.  The Board may suspend up to two such meetings per 
year depending upon the press of business. 

Section 4. Special Meetings. Special meetings of the Board may be called by the Chairperson or at 
the request of three or more of the members.  A notice of the special meeting must be made available 
to the public in accordance with Open and Public Meetings Law, O.C.G.A. § 50-14-1. Business 
transacted at a special meeting shall be confined to the purposes stated in the call for the meeting 
and shall in all other ways be conducted in conformance with the law. When deemed necessary by 
the Chairperson, members may participate via telecommunications conference provided that the 
public has access to the said telephonic meeting.

Section 5. Committee Meetings. Committees shall meet at the direction of the Chairperson of the 
Board or on call of the committee chairperson

Section 6. Quorum. At all meetings of the Board, a majority of the members appointed shall 
constitute a quorum for the transaction of business. The action of a majority of the members of 
the Board present at any meeting shall be the action of the Board, except as may be otherwise 
provided by these bylaws.

Section 7. Public Meetings and Executive Session. All meetings of the Board shall be open to the 
public, provided, however, upon direction of the Chairperson of the Board or of a majority of the 
members of the Board present at any meeting, the Board may hold executive sessions at any time. 
The Board may go into executive session as provided by O.C.G.A. § 50-14-4.

ARTICLE IV. OPERATION OF THE BOARD.

Section 1. Rules. The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases 
to which they are applicable and in which they are not inconsistent with the bylaws of the Board.

Section 2. Agenda. The prepared agenda with appropriate information shall be sent by the Executive Secretary to each member of the Board at least five days in advance of any regular meeting of the 
Board. This agenda, as approved or amended at each meeting, shall govern the order of business 
for the meeting. Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. The Executive Secretary shall have prepared minutes of the proceedings of the 
Board meetings. A copy of the minutes of each meeting of the Board shall be transmitted to each 
Board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the Board.

Section 4. Board Policies. The Board shall have a Policy Manual which shall contain all policies 
adopted by the Board.

Section 5. Board Action. The business of the Board is generally conducted through referral to 
standing or ad hoc committees. Staff analyses or other assistance to board committees is provided 
by staff of the Technical College System of Georgia. Generally, the Board considers agenda items 
and other recommendations as submitted by Board committees. The Board, from time to time, may authorize the Executive Committee to act on its behalf.

Section 6. Changes in Board Policy. To allow time for study by the members of the Board, drafts 
of proposed new policies or changes in Board policy shall be distributed to each member of the 
Board at the regular meeting immediately preceding the regular meeting at which action is to be 
taken. Before formal action can be taken on such material, it must have lain on the table for one 
month or since the preceding regular meeting. The purpose for accepting a policy to lie on the table 
is to allow time for Board study and any public response to a draft policy. The draft policy, with
any amendments, shall be considered for adoption at the next regularly scheduled meeting of the 
Board. The decision as to whether to place such material on the table shall be determined by majority vote. Copies of drafts of proposed new policies or changes in Board policy shall be transmitted to 
those members not in attendance.

Section 7. Waivers of Board Policy. The Board may waive a policy by majority vote if the proposed waiver has lain on the table as described in Article IV, Section 6, or by a vote of two-thirds of the members at any meeting.

ARTICLE V. DEFENSE AND INDEMNIFICATION OF BOARD MEMBERS

In accordance with O.C.G.A. § 45-9-1, members of the Board are entitled to defense and 
indemnification for acts committed within the scope of their duties as outlined in the Board's 
policy on Defense and Indemnification.

ARTICLE VI APPEARANCE BEFORE THE BOARD.

Individuals or groups who wish to appear before the Board shall make their request in writing to the Chairperson at least ten days in advance of the next regular meeting and include a summary of the 
matter to be addressed. If the matter is applicable for consideration, the Chairperson, at his or her discretion, may approve the request and allot a reasonable time for presentation. At any meeting, the Chairperson, without opposition, or the Board, by majority vote, may recognize unscheduled 
appearances before the Board by individuals or groups. The Chairperson shall limit presentations as necessary to maintain the timely conduct of business by the Board.

ARTICLE VI. METHOD OF AMENDING THE BYLAWS.

Section 1. Method. These bylaws may be amended at any regular meeting of the Board by a 
two-thirds vote of the members present, a quorum being present, provided the amendment was 
submitted in writing at the previous regular meeting of the Board.

Section 2. Effective Date. Amendments shall go into effect immediately upon their adoption, 
unless the motion to adopt specifies a time for the amendment to go into effect, or unless the 
Board has previously adopted a motion to that effect.
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Approved

2)  Motion to Approve Revised Mission Statements  

Upon recommendation by the committee, the State Board reviewed and approved the 
mission statements for Columbus and Gwinnett Technical Colleges.
Columbus Current Mission Statement

The mission of Columbus Technical College is to promote economic growth and development and enhance the quality of life in its region by providing quality, accessible education, training and 
consulting services for a globally competitive diverse workforce. 
Columbus Proposed Mission Statement
The mission of Columbus Technical College, a public two-year College in Georgia, is to promote 
regional economic development and a globally competitive workforce by providing a learner-
centered, collegiate education and training experience intended for career development and 
transfer, offered both locally and through distance learning.  
Gwinnett Current Mission Statement

The mission of Gwinnett Technical College is to anticipate and exceed the educational and 
workforce training needs of our community.  To do so, we are committed to:

· Place learning first;

· Impact economic development in our county and state;

· Make workforce and data-driven decisions;

· Integrate technology to support learning without limits of time or place;

· Promote critical thinking and individual achievement;

· Address and adapt to the unique needs of a diverse population;

· Provide basic skills necessary for the entering workforce;

· Connect customers who want jobs with people that provide them;

· Deliver high quality service to internal and external customers; and

· Foster lifelong learning and continuing education for all students and employees.

Gwinnett Proposed Mission

Advance the knowledge of individuals to enrich lives and develop workforce opportunities.

Gwinnett Tech, a unit of the Technical College System of Georgia, is a public two-year college 
that serves the communities of Gwinnett and North Fulton by offering campus and distance 
learning for associate degrees, diplomas, and certificates in credit programs; as well as, adult 
and continuing education training.
3)  Motion to Approve Local Board Member Appointments/Reappointments
Upon recommendation by the committee, the State Board approved Local Board Member Appointments/Reappointments for the college requests as listed below. 

A. South Georgia Technical College - Appointment 



Dr. Jocelyn Rogers, Sumter County, expiration June 30, 2014

B. Southern Crescent  Technical College - Reappointment 


Robert Patrick, Talbot County, expiration June 30, 2014 (4th term)
· Operations, Finance and Planning



Chunk Newman
Mr. Chunk Newman gave the committee report and presented the following information

for State Board approval.

A. Approval of the AFY2012 and FY2013 Budget Submissions

Upon recommendation by the committee, the State Board to approved the Technical 
College System of Georgia budget submissions for Amended Fiscal Year 2012 and for 

Fiscal Year 2013 as recommended by the Commissioner.

B. Technical College Expenditure Requests
Upon recommendation by the committee, the State Board to authorized the Commissioner 
to purchase the designated items or execute the requested contracts for the technical college 
listed below at a cost not to exceed the amount stated by the college.

1-2. DeKalb Technical College; total expenditures $217,276.00 –
1) Renewal of annual maintenance contract for FY2012 with Enterasys for all Enterasys 
networking equipment at 5 campus locations; cost $132,417.00.  Local funds are 
available for this expenditure.

2) One SimMan 3G patient simulator w/learning modules and wireless monitor, and 
onsite instructor training from Laerdal Medical for EMT and Paramedic programs; cost $84,859.00.  Federal grant funds are available for this expenditure.


· Appeals








Michael Sullivan
Mr. Sullivan stated there was no report to be made at this time.  
· Career Academies






Ben Copeland
Mr. Ben Copeland gave the committee report on behalf of Mr. McGrath Keen.  He stated

that the fifth round of the Career Academies application process for the awards was due 
September 13.  
A summit on career academies is scheduled to be held on October 27-28 at Georgia North-

western Technical College.  The College and Career Academy Summit: “Business and Education
Partnerships – Success in Action” is to be hosted by Lt. Governor Casey Cagle, Floyd County

Schools, the Floyd County College and Career Academy, and Georgia Northwestern Technical 
College.  Officials from career academies have been invited.  
The recent passing of SB161 established the Office of College and Career Transition here

at TCSG.  The bill also provided for the development of a comprehensive College and 

Career Academy certification process.  Mr. Copeland announced that the commissioner is

in the process of establishing the advisory committee to help with the certification process.  

The TCSG Career Academies Committee members have been asked to participate as a member 

of the advisory committee.  The first meeting is Wednesday, October 5th at 1:00 p.m. 

· Strategic Initiative Committees
· Global Leadership





Pepper Bullock
Mr. Pepper Bullock gave the committee report.  He reported that the committee

held an organizational conference call on Friday, August 26.  Research is underway,
and Mr. Bullock indicated that he would like to hold his report until December.  

Chairman Holmes asked the commissioner for additional comments.  Commissioner
Jackson announced that effective October 1 he has created the position of 

assistant commissioner of global initiatives.  Dr. Sanford Chandler, president of 

Chattahoochee Technical College, has accepted this newly created position.  

Dr. Ron Newcomb, provost of Chattahoochee Technical College, has agreed to serve

as the interim president at the college.  Dr. Newcomb has done a great job at the 

college serving as provost.  He also was a tremendous help to the system as we 

undertook the merger process.  Chairman Holmes expressed his support for the 

commissioner’s actions.
· Development Plan





Carl Swearingen
Mr. Carl Swearingen announced there was no report to be given at this time.
· K-16 Engagement





Lynn Cornett
Dr. Lynn Cornett stated that the committee had not met, but she had several 
education related issues to report on.  She discussed that Governor Deal’s Education

Finance Study Commission, of which she is a member, held its start-up meeting

in June.  The commission’s work is to be completed in a year.  The commission

is co-chaired by Georgia Representative Brooks P. Coleman, Jr. and State Senator

Fran Millar.  They have asked the commission members to look at low hanging fruit 
and to come up with some recommendations before December.  Later, the commission 
will review options that relate to the Technical College System of Georgia such as 
dual enrollment and Move on When Ready.  

Dr. Cornett stated that Chairman Holmes, Member Carl Swearingen, Commissioner

Jackson and she attended the joint Alliance of Education Agency Heads and Joint

Education Boards Liaison meeting on Monday, August 29.  The meeting was hosted



by Regents Chairman Ben Tarbutton, III and Chancellor Hank Huckaby. 
Additionally, Governor Deal attended the meeting.  He challenged the University System  

of Georgia and the TCSG to educate for future jobs.  Dr. Cornett expressed her belief 

that the TCSG  is in an excellent position to respond to the challenge.  She also 

mentioned that Governor Deal spoke about several issues related to the TCSG and his 

education initiatives.  He also talked about his reading by third grade initiative.  He 
indicated that he wants the TCSG to train tutors and volunteers to help with his initiative.  

During the meeting, Governor Deal endorsed Complete College America (CAC).  As a part

of CAC, he has created a committee to study higher education funding that will focus on

moving to a performance based funding.  
Additionally, Governor Deal also discussed seamless transfer of credits.  Chancellor Huckaby

and Commissioner Jackson assured the governor that the two systems are working and 

making progress on this issue.  

Dr. Cornett also discussed the Innovations in Remediation program that Athens Technical 
College and Georgia Piedmont are receiving funds to change remediation courses.  
In closing her comments, Dr. Cornett stated that many of the issues that Governor Deal 
discussed pertained to the TCSG.  She stated that he also spoke of the importance of 
early learning and asked Commissioner Bobby Cagle, Department of Early Care and 
Learning (DECAL), to discuss their pursuit of a federal grant known as the Race to the 

Top Early Learning Challenge.  The grant application is due in October.  The winner is
to be named in December.  The governor asked all the boards attending the joint AEAH/

JEBLC meeting to support DECAL’s effort by adopting a resolution to support DECAL’s

effort.  Dr. Cornett then made a motion that the TCSG State Board to adopt a resolution
in support of DECAL’s effort to secure the grant.  A second was heard and the motion
motion passed unanimously.  This concluded her remarks.
V. Other Business







Paul Holmes, Chair
Chairman Holmes reminded everyone of the TCSG Leadership Conference to be held in Savannah.
The opening session begins at 4:00 p.m. on Monday, October 31.  On Tuesday, November 1,

Mr. William E. Truehart, president and CEO of Achieving the Dream, is the keynote speaker 
for the morning joint session at 8:30 – 9:30.  The State Board committees will begin at 9:45 a.m.

with Committee of the Whole following the committee meetings.  Governor Deal has been invited 
to be the luncheon speaker on November 1 and Lt. Governor Casey Cagle has been invited to be the 
guest speaker that evening.  The State Board meeting is scheduled to meet on Wednesday morning

November 2.

In closing, Chairman Holmes reminded everyone that the next State Board meeting is Thursday, 

October 6 at the system office.

Adjourn 
There being no further business to come before the meeting, Chairman Holmes adjourned the meeting at 

1:30 p.m.  
Approved October 6, 2011

Brenda L. Wise__________
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