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I. WELCOME AND CALL TO ORDER





Lynn Cornett, Acting Chair
Pursuant to the date, time, and place stated above, Dr. Lynn Cornett, as acting chair, called the State Board 
of the Technical College System of Georgia meeting to order.  The first order of business was to approve the minutes of the June 7, 2012 meeting.  The motion to approve the minutes was made by Mr. Carl Swearingen 
with a second by Mr. Cedric Johnson.  The motion was unanimously approved.
Dr. Cornett welcomed everyone to the meeting.  She introduced the two new members to the State Board,  
Mr. Jim Gingrey, representing the Fifth Congressional District, and Mr. Trey Sheppard from Sandersville, 
Georgia as a new member at large.  Both were appointed to the State Board by Governor Nathan Deal.  She expressed her appreciation to Chairman Holmes and Mr. Ronnie Rollins for their service to the State Board,    
and also recognized Mrs. Vicki Johnson, wife of Member Cedric Johnson from Augusta, Georgia.   
II. CHAIRMAN'S COMMENTS






Lynn Cornett, Acting Chair
Dr. Cornett reported that the Executive Committee met this morning.  She stated that the Committee

heard reports from Mr. Ben Copeland, chair of the Nominating Committee, Mr. Earl Smith, and 
Commissioner Ron Jackson.  She then asked Mr. Ben Copeland to give the Nominating Committee report.  

Mr. Copeland began his report by recognizing committee members, Dr. Sandra Reed and Mr. Carl Swearingen.

He stated that the Committee met via conference call in July and was ready to bring a recommendation to the

Board for the chair and vice chair positions.  Mr. Copeland was pleased to recommend that Dr. Lynn Cornett

be nominated as chair and Mr. Cedric Johnson be nominated to serve as vice chair of the State Board of the 

Technical College System of Georgia and he made this in the form of a motion.  Dr. Cornett asked for a second, 

which was made by Member Michael Sullivan.  The motion passed by a unanimous vote.  

Dr. Cornett thanked the Board for the vote of confidence they placed in her for the coming year.  She stated
that each Member brings unique knowledge and experience to the Board that will contribute to an exemplary 

year.  Dr. Cornett congratulated Mr. Johnson and stated that he knows how to get the job done in a precise

manner.  

Mr. Johnson stated that he was humbled by the Members’ vote of confidence.  He also stated that he looked

forward to working with Dr. Cornett and the Board in this position.  
Dr. Cornett then asked for a motion to move the meeting into an Executive Session to discuss some 

personnel issues.  A motion was made by Mr. Carl Swearingen, with a second made by Mr. Ben Copeland.

The motion passed by a unanimous vote.  

The regular meeting of the State Board of the Technical College System of Georgia reconvened at 1:40 p.m.

Dr. Cornett called on Mr. Earl Smith.  He announced his pleasure at making a motion to award Commissioner

Jackson a 10 percent salary adjustment effective August 1, 2012.  Mr. Ben Copeland made the second. 

Mr. Smith briefly discussed the reason he felt that Commissioner Jackson was deserving of the adjustment.

He stated that Commissioner Jackson had worked in the system since 2006.  During this time, Commissioner Jackson has worked tirelessly to raise the level of respect of technical education and the Technical College System of Georgia.  
Mr. Smith stated that Commissioner Jackson was responsible for bringing the colleges together as a system.  

He continued by stating that although the system has encountered some difficult times with the mergers 
of the colleges and declining revenues, Commissioner Jackson made difficult decisions look easy.  He has been an outstanding steward of the taxpayers’ dollars, and that Jackson has a consummate relationship with the Governor, the members of the General Assembly and Chancellor Hank Huckaby of the University System of Georgia.  Mr. Smith also discussed how Commissioner Jackson had successfully managed the HOPE changes, 
the quarter to semester conversion, the accreditation of 21 of the 25 colleges and has recently launched the system’s global initiative.  Member Michael Sullivan asked that the record show that he felt the adjustment should be higher. Dr. Cornett called for a vote and a second was made by Mr. Copeland.  The motion passed unanimously.  

Commissioner Jackson graciously thanked Mr. Smith and the entire Board for their action and for their vote

of confidence.  He also thanked them for their great support of the presidents and the entire system.  He 

credited the work done throughout the system to the presidents, faculty and staff as well as the system office 

staff.  

Dr. Cornett added that in addition to the work that Commissioner Jackson does for the system, he was named

the 2012 Policymaker of the Year by the Georgia Association for Career Technical Education in Georgia.  The

Board congratulated Commissioner Jackson on his accomplishment. 
Next, Dr. Cornett asked Mr. Swearingen for a motion to adopt a resolution to honor and recognize 

Mr. J. Paul Holmes, Jr., for his service and many contributions to the State Board and the Technical College

System of Georgia.  Mr. Swearingen stated that Mr. Holmes was appointed to the State Board in 2008 by Governor Sonny Perdue, and that Mr. Holmes chaired the Board from July 1, 2011 through June 30, 2012.  
An informal presentation of the resolution was made at a dinner honoring Mr. Holmes.  Mr. Swearingen explained that this motion was made to make the action official.  The motion was seconded by Mr. McGrath Keen, and passed unanimously.  (Attachment A)
Dr. Cornett then asked Commissioner Jackson for his comments.  

III.  COMMISSIONER'S COMMENTS





Ron Jackson











Commissioner

Commissioner Jackson began his comments by announcing that the search process for the presidential 
position of Georgia Piedmont Technical College was complete.  He stated that he had discussed

his recommendation with the State Board during the Executive Session and was now ready to formally
announce his recommendation for the appointment of Dr. Jabari Simama of DeKalb County as the

permanent president of Georgia Piedmont Technical College.  Dr. Simama is a long time Georgia
resident.  He has 33 years of executive and administrative experience.  Dr. Simama also has

political experience as an Atlanta City Councilman and currently works as the chief of staff for 

Mr. Burrell Ellis, the CEO of DeKalb County.  Dr. Simama also has a distinguished career in 

higher education.  He is fully aware of the technical college system in Georgia, and Dr. Simama was

highly recommended by the local selection committee and highly regarded by the system office

staff selection committee.  

Commissioner Jackson opened the discussion for any questions.  Before making a motion,

Mrs. Sylvia Russell stated that she met Dr. Simama and his family a little more than a decade ago.  
She assured the Board that in addition to Dr. Simama’s strong credentials, that he is a person of strong 
character with the highest integrity.  Mrs. Russell then made a motion that the State Board approve 
Commissioner Jackson’s recommendation to appoint Dr. Simama as the permanent president of Georgia 
Piedmont Technical College effective September 1, 2012.  Mr. Carl Swearingen made the second and the
motion passed unanimously.

Commissioner Jackson invited Dr. Simama to make a few comments and to introduce his wife

and daughter to the Board and the audience.  He expressed his appreciation to the Board for the

confidence placed in him.  He stated that this appointment is the culmination of a lifelong goal, and that 
he looked forward to building on the 51 years of success of the college. He also thanked Mr. Larry Teems 
for his lifetime career at Georgia Piedmont Technical College. Dr. Simama also thanked Mr. Teems for 
agreeing to stay on through September to help with the transition and reaffirmation of the accreditation

process.  

Commissioner Jackson recognized Mr. Teems and thanked his for his 35 year career service and his 

service during this past year as interim president of Georgia Piedmont Technical College.  Commissioner

Jackson expressed his tremendous pride in the work that Mr. Teems conducted during the past year as 

the interim president.  

Commissioner Jackson continued his report by announcing that Dr. Freida Hill has returned to the

system as the assistant commissioner for Development.  Dr. Hill agreed to return to the system after 

her retirement to work part-time to help raise much needed funds for the TCSG’s State Foundation.  She
has a proven record of raising funds, and has an unmatched understanding of technical education having

served in both the system office and as a president at Southwest Georgia Technical College.  Commissioner

Jackson expressed his pleasure at having Dr. Hill back in the TCSG family system.

Then, Commissioner Jackson introduced Ms. Madelyn Warrenfells as the new human resources director

for the system.  She replaces Mr. Mike Sorrells, although Mr. Sorrells has agreed to continue helping 

us on a contractual basis.  Ms. Warrenfells previously worked at West Georgia Technical College and

has vast experience in the private sector.  

Next, Commissioner Jackson announced that he begins the annual evaluation process of the TCSG college 

presidents next week.  He explained that he is varying the process slightly this year by conducting

regional meetings throughout the state as well as in Atlanta at the system office.  During the evaluations, 
discussions center around the performance measures such as graduation and retention rates, Adult Education outcomes, economic development outcomes, etc.  

During the months of June and July, Commissioner Jackson announced that he attended the PARCC

Governing Board meeting, the Complete College Georgia Leadership Council meeting, and the State

Workforce Investment Board meeting.  He also met with the Glynn and Camden Counties Chamber of

Commerce with Dr. Lorette Hoover, president at Altamaha Technical College, to assure them of TCSG’s

commitment to establishing a campus in the area that was lost during the last legislative session.  
Commissioner Jackson continued his comments by noting that he has had numerous meetings with

State School Superintendent John Barge and Chancellor Huckaby to discuss Career Pathways to

make sure the project moves forward.  All are committed to making sure that the Governor’s goals

are met including conducting 10th grade assessments.  
He also stated that he has opened discussions with the TCSG college presidents on differentiated

tuition rates for higher cost programs and courses.  This will be an ongoing discussion over the 

next few months.  

In concluding his report, Commissioner Jackson also announced that he attended the Baxter 
Pharmaceutical groundbreaking ceremony.  He mentioned that the Technical College System and
Quick Start were a major factor in Baxter’s decision to locate a site in Georgia.  The company is 

expected to hire as many as 1,500 high tech, highly skilled individuals.  TCSG will build a $16 million 

training facility across the street from the plant that will be similar to the KIA Training Center.  However, 

only a portion of the facility will be devoted to training the Baxter employees and another portion will be 
will be used for building Georgia’s bioscience industry.  
IV. COMMITTEE REPORTS






Committee Chairs

Dr. Cornett then asked for the committee reports.

· Academic Affairs






Cedric Johnson
Mr. Cedric Johnson gave the Committee report and presented the following motions for

State Board approval.  
Academic Standards and Programs

Approval of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second by Mr. Pepper Bullock and Mr. McGrath 

Keen, the State Board unanimously approved the college requests listed below to offer diploma 

and degree programs and Technical Certificate of Credit level programs effective the semester 

specified for each request.  Any fiscal requirements to begin these programs must be approved 

the standard Budget approval process.  

Albany Technical College 
(Main Campus) 
AAS program in Dietetic Technician, effective August 2012.

Savannah Technical College
(Effingham County Campus)
Degree program in Culinary Baking and Pastry Arts, effective August 2012.
Diploma program in Culinary Baking and Pastry Arts, effective August 2012.
(Liberty County Campus)
Degree program in Culinary Baking and Pastry Arts, effective August 2012.
Diploma program in Culinary Baking and Pastry Arts, effective August 2012.
(Main Campus)
Degree program in Culinary Baking and Pastry Arts, effective August 2012.
Diploma program in Culinary Baking and Pastry Arts, effective August 2012.

West Georgia Technical College 
(Coweta Campus) 
AAS program in Logistics and Supply Chain Management Degree, effective August 2012.

(Douglas Campus)
AAS program in Logistics and Supply Chain Management Degree, effective August 2012.
(LaGrange Campus)
AAS program in Logistics and Supply Chain Management Degree, effective August 2012.

Approval of Technical Certificates of Credit

Gwinnett Technical College 
(Main Campus) 
TCC program in Sustainable Urban Agriculture Technician, effective August 2012.

Oconee Fall Line Technical College 
(Dublin Campus) 
TCC program in Emergency Medical Responder, effective August 2012.

West Georgia Technical College 
(Carroll Campus) 
TCC program in Emergency Medical Responder, effective August 2012.
(Coweta Campus)
TCC program in Electrocardiography Technology, effective August 2012.
TCC program in Emergency Medical Responder, effective August 2012.
(Douglas Campus)
TCC program in Emergency Medical Responder, effective August 2012.
(LaGrange Campus)
TCC program in Electrocardiography Technology, effective August 2012.
TCC program in Emergency Medical Responder, effective August 2012.
(Murphy Campus)
TCC program in Electrocardiography Technology, effective August 2012.
TCC program in Emergency Medical Responder, effective August 2012.
Approval for Program Standards and Revisions

Upon recommendation by the Committee, with a second made by Mr. Michael Sullivan,
the State Board unanimously approved the program standards and revisions listed below:

State Board Standards and Revisions Summary for August 2012

	Major Code
	Program Name
	Version
	Program 
Development
	Award 
Level

	PL12
	Plumbing/Pipefitting Technology
	201216
	Standard
	Diploma

	CBA3
	Culinary Baking and Pastry Arts Degree
	201312
	Savannah
	Degree

	CBA2
	Culinary Baking and Pastry Arts Diploma
	201312
	Savannah
	Diploma

	GHH1
	Green Hydronic Heat Specialist
	201312
	Savannah
	TCC

	RE31
	Residential Energy Auditor
	201312
	Savannah
	TCC


V. Top of Form

Program Terminations

Terminations of Diplomas and AAS Degrees

Upon recommendation by the Committee, with a second by Mr. McGrath Keen, the State Board

unanimously approved the program terminations for diplomas, degrees and Technical Certificate
level programs listed below as requested by the colleges and the TCSG staff for the semester specified

for each request.

Athens Technical College 
(Walton County Campus) 
Degree program in Construction Management, effective August 2013.
Diploma program in Construction Management, effective August 2013.
Lanier Technical College 
(Main Campus) 
Degree program in Banking and Finance, effective May 2013.
Diploma program in Banking and Finance, effective May 2013.

Oconee Fall Line Technical College 
(Dublin Campus) 
Diploma program in Drafting Technology, effective August 2012.
Diploma program in Health Information Coding, effective January 2013.
Degree program in Health Information Technology, effective May 2013.
(Hancock County Center)
Diploma program in Early Childhood Care/Education, effective May 2012.

Southwest Georgia Technical College 
(Mitchell County Campus) 
Diploma program in Cosmetology, effective May 2012.

Terminations of Technical Certificates of Credit

Oconee Fall Line Technical College
(Dublin Campus)
TCC program in Basic AutoCAD Operator, effective May 2012.
TCC program in Basic Electrician's Assistant, effective May 2012.
TCC program in Culinary Nutrition Assistant, effective May 2012.
TCC program in Culinary Nutrition Manager, effective May 2012.
TCC program in Drafter's Assistant, effective May 2012.
TCC program in Engineering and Construction Graphics and Modeling, effective May 2012.
TCC program in Lawn Equipment/Small Engine Repair, effective May 2012.
TCC program in Medical Insurance Coding, effective January 2013.
(Hancock County Center)
TCC program in Administrative Support Assistant, effective May 2012.
TCC program in Advanced Emergency Medical Technician (AEMT), effective May 2012.
TCC program in Basic Electrician's Assistant, effective May 2012.
TCC program in Carpenters Assistant, effective May 2012.
TCC program in Certified Manufacturing Specialist, effective May 2012.
TCC program in Child Development Specialist, effective May 2012.
TCC program in Industrial Construction I, effective May 2012.
TCC program in Microsoft Office Application Specialist, effective May 2012.
TCC program in Nurse Aide, effective May 2012.
TCC program in Plumbing Technician, effective May 2012.
(Jefferson County Center)
TCC program in Basic Electrician's Assistant, effective May 2012.
(Little Ocmulgee Instructional Center)
TCC program in Industrial Systems Fundamentals, effective May 2012.
TCC program in Mobile Electronics Technician, effective May 2012.

Southwest Georgia Technical College 
(Mitchell County Campus)
TCC program in Shampoo Technician, effective May 2012.

Ratification Motion for Commissioner Jackson’s Approvals of Diplomas, AAS Degrees, 
Certificates of Credit programs and Standards and Revisions during July 2012 
Upon recommendation by the Committee with a second by Mr. McGrath Keen, the State Board
unanimously approved the program standards and revisions, program approvals and program 

terminations as recommended by the colleges and approved by Commissioner Jackson between 

the June 7, 2012 and August 2, 2012, State Board meeting as listed below.  

Approval of Diplomas and AAS Degrees
Augusta Technical College 
(Augusta Campus) 
Degree program in Chemical Technology, effective August 2012.

Gwinnett Technical College 
(Main Campus) 
Diploma program in Building Maintenance, effective August 2012.
Degree program in Surgical Technology, effective August 2012.

Oconee Fall Line Technical College 
(Jefferson County Center) 
Diploma program in Carpentry, effective August 2012.

Approval of Technical Certificates of Credit
Columbus Technical College 
(Main Campus) 
TCC program in Computed Tomography Specialist, effective August 2012.

Gwinnett Technical College 
(Main Campus) 
TCC program in GIS Technology, effective August 2012.

Lanier Technical College 
(Jackson County Campus) 
TCC program in Geriatric Care Assistant, effective August 2012.
TCC program in Patient Navigator, effective August 2012.
(Main Campus)
TCC program in Geriatric Care Assistant, effective August 2012.
TCC program in Patient Navigator, effective August 2012.
(Winder-Barrow Campus)
TCC program in Patient Navigator, effective August 2012.


Savannah Technical College 
(Main Campus) 
TCC program in Green Hydronic Heat Specialist, effective June 2012.

TCC program in Residential Energy Auditor, effective June 2012.
State Board Standards and Revisions Summary 

	Major Code
	Program Name
	Version
	Program 
Development
	Award 
Level

	CA12
	Cabinetmaking
	201312
	Standard
	Diploma

	CA22
	Carpentry
	201312
	Standard
	Diploma

	CA23
	Carpentry
	201312
	Standard
	Degree

	CS61
	Catering Specialist
	201216
	Standard
	TCC

	CCW1
	Certified Construction Worker
	201312
	Standard
	TCC

	CCC1
	Commercial Carpenter
	201312
	Standard
	TCC

	CM13
	Construction Management
	201312
	Standard
	Degree

	CM12
	Construction Management
	201312
	Standard
	Diploma

	CA44
	Culinary Arts
	201216
	Standard
	Diploma

	CA43
	Culinary Arts
	201216
	Standard
	Degree

	CNB1
	Culinary Nutrition Assistant
	201216
	Standard
	TCC

	EU11
	Electrical Utility Technician
	201312
	Standard
	TCC

	EU14
	Electrical Utility Technology
	201312
	Standard
	Diploma

	EU13
	Electrical Utility Technology
	201312
	Standard
	Degree

	FC31
	Finish Carpenter
	201312
	Standard
	TCC

	FPW1
	Food Production Worker I
	201216
	Standard
	TCC

	FC71
	Framing Carpenter
	201312
	Standard
	TCC

	IC11
	Industrial Construction I
	201312
	Standard
	TCC

	CP14
	Photography
	201312
	Standard
	Diploma

	CP13
	Photography
	201312
	Standard
	Degree

	PC51
	Prep Cook
	201216
	Standard
	TCC

	RC31
	Residential Carpenter
	201312
	Standard
	TCC

	SL11
	Site Layouts/Footings/Foundations
	201312
	Standard
	TCC

	CA13
	Cabinetmaking
	201312
	Central Georgia
	Degree

	CA41
	Carpenters Assistant
	201312
	Oconee Fall Line
	TCC

	CF61
	Concrete Forming
	201312
	Savannah
	TCC

	CM71
	Construction Management Apprentice
	201312
	Georgia Northwestern
	TCC

	ET43
	Electroneurodiagnostic Technology
	201216
	Chattahoochee
	Degree

	IC21
	Industrial Construction II
	201312
	Oconee Fall Line
	TCC

	OM13
	Operations Management
	201216
	Albany
	Degree

	RWA3
	Residential Weatherization and HVAC Specialist
	201312
	Savannah
	Degree

	RWA2
	Residential Weatherization and HVAC Specialist
	201312
	Savannah
	Diploma


· Adult Education






Carl Swearingen
On behalf of Mrs. Mary Flanders, Mr. Carl Swearingen gave the Committee report and 
made the following motion for State Board approval.  

1) Upon recommendation by the Committee, with a second by Mr. Cedric Johnson, a

motion to approve Bibb County CLCP as a Certified Literate Community unanimously

passed.
Mr. Swearingen also discussed the September GED marketing kick-off.  The campaign will

highlight information on testing, pretesting and scholarship opportunities.  The Committee

learned that of our 1,421 instructors in the field of GED preparation that only 188 are 

full-time.  This number is attributed to the recent budget constraints.  Mrs. Carla DeBose 
provided the Committee with an update on the ongoing professional development and training 
that is being conducted.  Feedback is forthcoming and will be shared with the Committee.  

Consideration is being given to the idea of making class rings available for order for GED graduates.  
This could provide an incentive to continue in postsecondary education programs.  The Committee

also learned that approximately $10,000 is available in scholarships resources.  

It was also reported that we will have between 22-24 computer-based testing facilities operating 

by the end of August, which will lead the nation in the number of operational facilities.  

Mr. Swearingen announced the recipients of the 2012 Shirley Miller Scholarships.  The winners

were Ms. Linh Wight of Coweta County and Ms. Kimberly Moore from Upson County.  Ms.

White plans to attend West Georgia Technical College and Ms. Moore plans to attend Southern

Crescent Technical College.  Additionally, six Crawford Scholarships for postsecondary support
totaling $5,200 have been awarded in 2012.  

· External Affairs and Economic Development

Shaw Blackmon
Mr. Shaw Blackmon gave the Committee report and presented two motions for State Board

approval.  He began his report by announcing that Mr. Mike Light, executive director, TCSG

Office of Communications, has negotiated a sponsorship with Georgia Public Broadcasting 

for TCSG advertising during Friday night football games and championships games held

in the Georgia Dome as well as spots to air during regular primetime broadcasting.

Under the economic development and Quick Start announcements, Mr. Blackmon mentioned

that the Board had heard about the Baxter groundbreaking ceremony from Commissioner

Jackson.  He continued to report that not including Baxter, there were nine prospects for a total

of 1,031 potential new jobs and six announcements with 2,171 new or saved jobs.  

He commended the great job that Quick Start is doing.  Last month several foreign companies

and government leaders toured Quick Start, which is increased exposure for the Technical College

System of Georgia.

Mr. Blackmon stated that Laura Gammage, assistant commissioner for External Affairs, has been 
working on the capital outlay projects and the legislative package for next year’s legislative

session.  

In closing, Mr. Blackmon stated that the highlight of each year is the recognition of the

student and instructor of the year through the GOAL and Rick Perkins Award programs.  He 

also stated that participating as a judge either on the regional or state level is truly a joy.  He

encouraged the Board’s full participation for next year’s competition.  Mr. Blackmon proceeded

to make the following motions for the Board’s approval.  

1) Upon recommendation by the Committee with a second by Mr. Sullivan and Mr. Johnson,

the State Board unanimously approved the adoption of a State Board Resolution honoring 
Ms. LaNette Holloman as the state 2012 GOAL winner. (Attachment B)
2) Upon recommendation by the Committee with a second by Mr. Sullivan, the State Board

unanimously approved a motion to adopt a State Board Resolution to honor Mr. Vendeville 
as the state 2012 Rick Perkins Award winner. (Attachment C)
The resolutions were presented to Ms. Holloman and Mr. Vendeville.  

· Facilities and Real Estate




Michael Sullivan
Mr. Michael Sullivan gave the Committee report and made the following motions for State
Board approval.

1) Ratification Motions
A. Upon recommendation by the Committee with a second made by Mr. Keen, the State

Board unanimously approved a motion to ratify the rental agreements executed by the 
Commissioner between June 7, 2012 and August 2, 2012 for the technical colleges listed 
below at a cost not to exceed the amount stated.
	College
	Landlord
	Amount
	City
	County

	Albany Tech
	Albany Tech Foundation, Inc.
	$105,941.02
	Albany
	Dougherty

	Athens Tech
	Oglethorpe County Board of Commissioners
	$6,000.00
	Lexington
	Oglethorpe

	Athens Tech
	Clarke County School District
	$1.00
	Athens
	Clarke

	North Georgia Tech
	Focus On Design, Inc.
	$18,000.00
	Cornelia
	Habersham

	Middle Georgia Tech
	City of Hawkinsville
	$1.00
	Hawkinsville
	Pulaski

	Middle Georgia Tech
	Houston County Board of Education
	$1.00
	Perry
	Houston

	Middle Georgia Tech
	City of Byron
	$1.00
	Byron
	Peach

	Oconee Fall Line Tech
	Washington County Board of Commissioners
	$1.00
	Sandersville
	Washington

	Okefenokee Tech
	Brantley County Board of Commissioners
	$6,600.00
	Nahunta
	Brantley

	Southern Crescent Tech
	Southern Crescent Technical College Foundation, Inc.
	$43,200.00
	Thomaston
	Upson

	Southern Crescent Tech
	Barnesville Housing Authority
	$6,000.00
	Barnesville
	Lamar

	Southern Crescent Tech
	Taylor County Building Authority
	$1.00
	Butler
	Taylor


B. Upon recommendation by the Committee, with a second made by Mr. Johnson, a motion

was unanimously approved to ratify the construction contracts entered into by the Commissioner 
between June 7, 2012 and August 2, 2012, for the technical colleges and vendors listed below 
at a cost not to exceed the amount stated.
	College
	Vendor
	Amount
	City
	State

	Athens Tech
	LESCO Restorations Inc.
	$1,510,021.64
	Spartanburg
	South Carolina


2) Approval of Real Property Acquisitions
A. Augusta Technical College – Upon recommendation by the Committee with a second

made by Mr. Johnson, the State Board unanimously approved the acquisition of 2.0 acres of 

improved land located on 2928 Hamilton Drive, Augusta (Richmond County), GA, from 
the Augusta Technical College Foundation, Inc., for the consideration of $10.00, as the site
for the future Health Service Center for Augusta Technical College, subject to the approval 
of the State Properties Commission.
B. Middle Georgia Technical College – Upon recommendation by the Committee and a 

second made by Mr. Keen, the State Board unanimously approved the acquisition of 
6.65 acres of unimproved land located on Cohen Walker Drive, Warner Robins (Houston 
County), GA, from the Board of Trustees of Houston Hospitals, Inc., for the consideration 
of $10.00, as the site for the project TCSG-267 Health Service Center for Middle Georgia Technical College, subject to the approval of the State Properties Commission.
C. Ogeechee Technical College – Upon recommendation by the Committee and a second

made by Mr. Pepper Bullock, the State Board unanimously approved the acquisition of 
31.73 acres of unimproved land located on Joseph E. Kennedy Boulevard, Statesboro 
(Bulloch County), GA, from the Development Authority of Bulloch County, for the 
consideration of $10.00, as the site for the project TCSG-269 Natural Resources Building 
for Ogeechee Technical College, subject to the approval of the State Properties Commission.

In closing, Mr. Sullivan briefly discussed the upcoming capital outlay requests.  He commended

Laura Gammage and Rob Alden for their work in compiling an excellent list of MR&R and 


capital outlay projects.  Mr. Sullivan encouraged the Board members to review the list as they


will be brought forward for consideration next month.  
· Governance, Compliance and Audit



Sandra Reed

On behalf of Mr. Tommy David, Dr. Sandra Reed gave the Committee report and made the 

following motions for State Board approval.

1)  Motion to Approve Proposed Revisions to policy III.T.Positive Discipline 


      Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State Board

 unanimously approved the proposed revisions to policy III. T. Positive Discipline, which were

placed on the table during the August 2012 meeting.

III.T. Positive Discipline

[image: image2.png]



Effective Date:  August 2, 2012
Revises Previous Effective Date: November 3, 2011

I. POLICY:
It is the goal of the Technical College System of Georgia to emphasize quality and excellence in all aspects of System Department operations. As such, the System’s Positive Discipline process is designed to promote a high level of employee discipline by correcting performance problems as they arise, building genuine employee commitment to the organization, and encouraging and promoting the development of effective working relationships between supervisors and their subordinate staff. The Positive Discipline process focuses on effective and timely decision-making coupled with individual responsibility and accountability. 

The Positive Discipline process emphasizes an employee’s responsibility and accountability for his/her own behavior and actions by communicating an expectation of change and improvement in a respectful, non-threatening way, while maintaining concern for the seriousness of the situation. Key aspects include recognizing and encouraging good performance, correcting performance problems through coaching and counseling, building commitment to high work standards and safe work practices, and promoting excellence in the delivery of services. 

II. APPLICABILITY:
All work units and technical colleges associated with the Technical College System of Georgia. 

III. DEFINITIONS:
Appointing Authority: In the System Office, the Commissioner of the Technical College System of Georgia as well as those manager(s) to whom the Commissioner has delegated the responsibility for directing associated work unit activities. In a technical colleges, the President or his/her designee.

Business Day: Weekdays that administrative offices are open.

Covered Employee: A full-time or part-time salaried employee (including those who are working under the terms of an employment contract) who has been continuously employed for more than twelve (12) calendar months.  

Decision Making Leave (DML): A Decision Making Leave is the third and final step of formal discipline, consisting of a formal discussion between work unit management and an employee about a serious work related problem. After the discussion, the employee is suspended from work with pay for the following day. He/she must then decide either to solve the immediate problem and agree to perform at a fully acceptable level in all areas of the job or, instead, to resign and pursue other employment opportunities. 

Discussion Worksheet: The pre-meeting checklist portion of the Discussion Worksheet helps supervisors prepare for discussions with their subordinate staff about performance-related problems or issues pertaining attendance, behavior/conduct, safety, etc. The results of the meeting are recorded on the post-meeting summary portion of the document. 

Dismissal: This employment action normally occurs when the progressive steps of disciplinary action have failed to bring about a correction in an employee’s work performance, conduct, behavior or attendance. Dismissal is the appropriate action when a disciplinary problem reoccurs within the twelve (12) month period in which a Decision Making Leave is active or when a single offense is so severe that any other disciplinary action would not be the appropriate remedy. 

Informal Coaching: Brief informal discussion(s) between a supervisor and an employee concerning the need to improve in the areas of attendance, work performance, behavior/conduct, safety, etc. Informal coaching may include corrective feedback or referral for additional training. 

Non-Covered Employee: This term includes salaried employees who have worked for less than twelve (12) months, temporary employees, hourly-paid employees, adjunct faculty, technical college presidents, and other employees who report directly to the Commissioner of the Technical College System of Georgia. 

Performance Improvement Discussion: A structured discussion to address a specific problem with an employee in the areas of attendance, work performance, conduct, behavior, and/or safety. The objective is to ensure that the employee recognizes that a problem exists, to mutually develop an effective solution, and to avoid the need for formal disciplinary action. 

Reminder 1: The first formal step of the disciplinary process involving a discussion between a supervisor and an employee concerning work-related problem(s)/difficulties and the need (for the employee) to change his/her performance, behavior, conduct, etc. During this discussion, the supervisor informs the employee that this is the first level of discipline and concentrates on gaining the employee’s agreement to change his/her performance, behavior, conduct, etc. 

Reminder 2: The second step of the disciplinary process in which the supervisor holds a formal discussion with the employee concerning work-related problem(s)/difficulties and the need to change his/her performance, behavior, conduct, etc. 

Reviewing Manager: A manager charged with reviewing the performance plans and evaluations prepared by lower level supervisor(s) in his/her direct line of supervision. 

IV. ATTACHMENTS:

A. TCSG Performance Management Matrix – Technical Colleges

B. TCSG Performance Management Matrix – System Office
C. Discussion Worksheet – Pre-Meeting Checklist
D. Discussion Worksheet – Post Meeting Summary
E. Reminder 2 Sample Memorandum 
F. Decision Making Leave Sample Memorandum 
G. Suspension With Pay Sample Letter 
V. PROCEDURES: 
A. General Provisions: 
1. The Positive Discipline process covers all full-time and part-time salaried employees (including those working under the terms of an employment contract) who have been employed with the TCSG System Office or an associated technical college continuously for more than twelve (12) months. Salaried employees who have worked for less than twelve (12) months, temporary employees, hourly-paid employees, adjunct faculty, technical college presidents, and other employees who report directly to the Commissioner are excluded from coverage. 

2. Employees who are on an active step of discipline will be transitioned to the equivalent step of the Positive Discipline process when the policy is adopted by the State Board of the Technical College System of Georgia. It is understood that all employees on an active step of discipline will have the opportunity to be placed on a Decision Making Leave unless a subsequent disciplinary offense is sufficiently serious to justify dismissal.

3. The Positive Discipline process is designed to address problems in such general areas as performance, conduct, behavior, attendance, and safety. 

4. Each System Office Department or technical college supervisor and manager is responsible for communicating agency and college rules, practices, and expectations consistent with the guidelines set forth in this policy. 

5. This policy is not to be considered an explicit or implied contract between the System and any employee or group of employees. The System reserves the right to adapt, modify, or abandon this policy at any time for any reason, with or without advance notice to any employee. 

6. Every individual initially appointed to or promoted into a supervisory or managerial position is expected to complete Positive Discipline Training within ninety (90) days of assuming his/her position. Each technical college as well as the System Office will conduct Positive Discipline training courses at regular intervals to ensure that all newly appointed or promoted supervisors and managers complete the training within the expected timeline. 

7. A summary of the steps and activities associated with the Positive Discipline Process is outlined in the attached TCSG Performance Management Matrix’ (Attachments A and B). 

B. Informal Discussions: 
1. “Positive Contacts” are designed to recognize good performance and serve to encourage staff to continue to perform their assigned tasks in an exemplary manner. Employees can be recognized informally (e.g., “pat on the back”), placing an employee on a special committee, providing expanded training opportunities, etc.) or more formally with written commendations (notes to the employee with copies to the President, etc.). All supervisors and managers are expected to review the performance of subordinate employees regularly and conduct Positive Contact discussions when appropriate. Positive contacts and other forms of recognition should be noted in an employee’s productivity file. 

2. “Informal Coaching” serves to informally advise an employee of the need to improve in one or more specific areas. Generally, the outcome of a coaching session is not documented in a formal memorandum to an employee; however, supervisors are encouraged to make a note of this activity in an employee’s productivity file.

3. “Performance Improvement Discussions” are more serious conversations about performance problems before the need for a formal step of disciplinary action arises. A supervisor will prepare the Pre-Meeting Checklist portion of the Discussion Worksheet (Attachment C) before the meeting. During the meeting, the supervisor will inform the employee that this is an informal discussion (i.e., not one of the three formal steps of disciplinary action) and seek to gain the employee’s agreement to change and correct the problem. Following the meeting, the supervisor will document the discussion using the Post-Meeting Summary portion of the Discussion Worksheet (Attachment D). He/she will provide the employee with a copy of the Post-Meeting Summary and a copy will be maintained in the employee’s productivity file. The supervisor will provide positive feedback when improvement occurs and document the improvement on the supervisor’s copy of the Discussion Worksheet. 

C. Formal Disciplinary Action: 

The formal levels of disciplinary action (i.e., Reminder 1, Reminder 2, and Decision Making Leave) represent increasingly serious and/or repetitive infraction(s) of established policies, rules, guidelines, and/or directives: 

· Reminder 1: After consultation with his/her immediate supervisor and HR Coordinator/Director, the supervisor will prepare for the meeting by completing the Pre-Meeting Checklist portion of the Discussion Worksheet document. 

During the meeting the supervisor will inform the employee that this meeting is a Reminder 1, the first formal step of TCSG’s Positive Discipline Process. The supervisor will seek to gain the employee’s agreement to change and return to fully acceptable performance. Following the Reminder 1, meeting the supervisor will complete the Post-Meeting Summary portion of the Discussion Worksheet. A copy of the Pre-Meeting Checklist portion of the Discussion Worksheet will be provided to the employee and the employee will be asked to sign the supervisor’s copy to confirm that the discussion took place. A copy of the Discussion Worksheet will be maintained in the employee’s productivity file. A Reminder 1 remains active for 6 months.

· Reminder 2: Generally, there are three (3) situations/circumstances which may cause a supervisor to conduct a Reminder 2 discussion: 

· when a problem arises within a 6 month period following the issuance of an earlier Reminder 1 in the same category, or

· after an employee has received a maximum of 3 Reminder 1s for unrelated problems within a period of 6 months, or 

· when a performance, conduct, or attendance problem is sufficiently serious to require this level of discipline, regardless of any previous coaching sessions or disciplinary discussions.

After consultation with his/her immediate supervisor and HR Coordinator/Director, the supervisor will prepare for the meeting by completing the Pre-Meeting Checklist portion of the Discussion Worksheet. During the meeting, the supervisor will inform the employee that this meeting is a Reminder 2, the second formal step of the Department’s Positive Discipline Process. The supervisor will again (or for the first time) seek to gain the employee’s agreement to change and return to fully acceptable performance. Following the Reminder 2 meeting, the supervisor will complete the Post-Meeting Summary portion of the Discussion Worksheet, a copy of which will be given to the employee. In addition, the supervisor will prepare a memorandum (using Attachment E) advising the employee of the Reminder 2 transaction. The employee will be asked to sign the supervisor’s copy of the memorandum to confirm that the discussion took place. A copy of the Discussion Worksheet and memorandum will be maintained in the employee’s personnel file. In addition, a copy of the memorandum will be forwarded to the supervisor’s manager. A Reminder 2 remains active for 9 months. Consistent with provisions of Section 5., Paragraph I., the affected employee may request a review of the Reminder 2.

· Decision-Making Leave (DML): Generally, three situations may cause a supervisor to conduct a Decision Making Leave transaction with an employee under his/her supervision: 

· when a problem arises within a 9 month period following the issuance of an earlier Reminder 2 in the same category, or

· after an employee has received a maximum of 3 Reminder 2s for unrelated problems within a period of 9 months, or 

· when a performance, conduct, or attendance problem is sufficiently serious to require this level of discipline, regardless of any previous coaching sessions or disciplinary discussions.

After consultation with his/her immediate supervisor, the HR Coordinator/Director, and, as applicable, the Vice President over the program area, Assistant Commissioner, or Executive Director, the supervisor will prepare for the Decision Making Leave transaction by completing the Pre-Meeting Checklist portion of the Discussion Worksheet. During these discussions, the parties will determine the day on which the employee will be suspended from work and the manner in which the employee’s work will be covered on that day. 

On the day of the meeting the supervisor will tell the employee that he/she is being placed on a Decision Making Leave, the final step of the System’s Positive Discipline process. The supervisor will advise the employee that immediately after the meeting concludes, he/she is to leave the workplace. Additionally, the employee should be instructed to spend the following day at home making a final decision about whether he/she can solve the immediate problem that triggered the Decision Making Leave and commit to maintaining fully acceptable performance in every area of his/her job or, instead, to resign and seek employment elsewhere. 

The employee will be told that he/she will be paid for the day of Decision Making Leave and that if he/she returns with a commitment to solve the problem and maintain fully acceptable performance and another problem requiring disciplinary action arises, he/she will be dismissed. 

Upon returning to work, the employee must advise his/her supervisor as to whether he/she has decided to solve the problem and commit to fully acceptable performance in every area, or, instead, resign. If the employee chooses to resign, a corresponding personnel action will be generated. If the employee decides to continue his/her employment, the supervisor will complete the Post-Meeting Summary portion of the Discussion Worksheet, a copy of which will be given to the employee. In addition, the supervisor will prepare a memorandum (Attachment F) formally advising the employee of the Decision Making Leave transaction, including the notification that any further problem(s) requiring the delivery of formal discipline will result in his/her dismissal. The employee will be asked to sign the supervisor’s copy of the memorandum to confirm that the discussion took place. A copy of the Discussion Worksheet and memorandum will be maintained in the employee’s personnel file. In addition, a copy of the document will be sent to the supervisor’s reviewing manager and, as applicable, Vice President, President, Assistant Commissioner, or Executive Director.

A Decision Making Leave remains active for 12 months. An employee may request a review of the Decision Making Leave by following the provisions of Section V., Paragraph I. 

· An employee who has been placed on Decision Making Leave is not eligible to receive a performance-based salary increase during the performance plan year in which the disciplinary action was initiated.

D. Dismissal: 

Within the parameters of the Positive Discipline process, a dismissal normally occurs when the progressive steps of disciplinary action have failed to bring about a correction in an employee’s work performance, conduct, behavior, or attendance. Dismissal is the appropriate action when a disciplinary problem reoccurs within the twelve (12) month active period of a Decision Making Leave or when a single offense is so severe that any other disciplinary action would not be an appropriate remedy. The decision to dismiss a technical college employees must be approved by the President or, as applicable, the Commissioner. In the System Office, the dismissal must be approved by the Commissioner. 

E. Skipping Disciplinary Steps

The Positive Discipline steps outlined in this policy are not required to be followed in sequence. Should an employee commit a serious offense, the employee may be placed on a Reminder 2 or Decision Making Leave. Additionally, if a pattern of repeating problems after the end of an active period of disciplinary action, progression to a more serious step of the Positive Discipline Process may be warranted. 

F. Repeating Disciplinary Steps: 
Generally, policy infractions or performance problems are classified into three broad categories: (1) attendance, (2) work performance, and (3) behavior/conduct. If an employee experiences problems in an unrelated area, he or she may receive more than one Reminder 1 or Reminder 2. 

The maximum number of Reminder 1’s that may be active at one time is three, with no more than one in each category. Should another performance problem occur in a category after an employee has previously received a Reminder 1, or after an employee has received three Reminder 1’s in different categories within a period of 6 months, the next step is a Reminder 2.

The maximum number of Reminder 2’s that may be active at one time is also three, again with no more than one in each category. Should another performance problem occur in a category within 9 months after an employee has previously received a Reminder 2 in that category, the discipline level will escalate to Decision Making Leave.

Because the Decision Making Leave requires a total performance decision on the employee’s part, an employee may receive only one such transaction in a twelve (12) month period. If a performance problem that would normally result in the delivery of formal discipline (i.e., Reminder 1, Reminder 2, or Decision Making Leave) occurs within the twelve (12) month period, the appropriate action is dismissal. However, the appointing authority or designee may consider any extenuating or mitigating circumstances before making a decision to dismiss an employee. Any such decisions should be made after consultation with the Executive Director of the Office of Legal Services or the System’s Director of Human Resources.

Note: If an employee is on an active Reminder 2 and experiences a disciplinary problem in an unrelated category, it is not appropriate to place the employee on a Reminder 1 for that offense since he or she is already at the Reminder 2 level. In this case a second Reminder 2 would be the appropriate sanction. 

G. Deactivation of Disciplinary Action: 
The purpose of deactivation of disciplinary action is to recognize and encourage improved performance. If an employee maintains fully satisfactory performance during the active period of the respective disciplinary level, the employee may request the appropriate supervisor to remove the record of discipline. It is the employee’s responsibility to request that the record of disciplinary action be removed. It is the supervisor’s responsibility to acknowledge the employee’s improvement and arrange for the removal of the documentation upon the employee’s request. 

Upon being notified by the employee that the active period has been completed (Reminder 1 – 6 months; Reminder 2 – 9 months; Decision Making Leave – 12 months), the supervisor will note that the disciplinary action has been deactivated on all records in the employee’s productivity file. The supervisor will also advise all individuals who were initially notified of the taking of the disciplinary action that the active period has been completed, that the disciplinary action has been deactivated, and that any records of the action should be so noted about the deactivation. If another disciplinary problem arises with an individual who has completed the active period for a previous disciplinary offense, the response to the new disciplinary transaction will be the same as that taken with an employee who has never had any disciplinary offenses. 

H. Performance Management Program: 
The Positive Discipline process and the System/technical college performance management process are closely linked. As such, the employee’s performance appraisal rating will be influenced if the individual is on an active step of formal discipline.

I. Review Procedure 
Reminder 2: A technical college employee who has been issued a Reminder 2 may request a review of the decision by the appropriate Vice President, or by the President if the Vice President participated in the review and approval of the disciplinary action. For staff in the System Office, the request for review will be directed to the appropriate Assistant Commissioner, Executive Director or, as applicable, the Commissioner. 

To request a review, an employee must notify the designated individual within three (3) business days of the receipt of the Reminder 2 Memorandum. The employee’s response may be in writing, in person, or both. The designated reviewing official should provide the employee with a written response within ten (10) business days of receipt of the review request. This decision of the reviewing official will be final. 

Decision Making Leave: A technical college employee placed on a Decision Making Leave may request a review of the action by the President or his/her designee if the President participated in the review and approval of the Decision Making Leave. For staff in the System Office, the request for review will be directed to the appropriate Assistant Commissioner, Executive Director or, as applicable, the Commissioner. 

To request a review, an employee must notify the designated individual within three (3) business days of the receipt of the Decision Making Leave Memorandum. The response may be in writing, in person, or both. The reviewing official should provide the employee with a written response within ten (10) business days of receipt of the review request. The reviewer may repeal or modify the Decision Making Leave. The decision of the reviewing official will be final.

Dismissal: A technical college or System Office employee covered by the provisions of this policy and in an “at will” employment status who has been notified of his/her proposed dismissal may request a review of this action by the Commissioner or his/her designee. As referenced in Paragraph V.A.1., covered employees include those in a full-time or part-time salaried position who have been employed with the TCSG System Office or a technical college continuously for more than twelve (12) months. To request a review, an employee must notify the Commissioner, in writing, within three (3) business days after of the receipt of the dismissal notice. The request should contain information and, as applicable, supporting material(s) which documents why the proposed disciplinary action should not be imposed effectuated.  Any request for review that does not comply with these provisions will not be considered. 

The Commissioner or his/her designee will provide the employee with a written response no later than ten (10) business days following receipt of the review request. If a review is requested consistent with these provisions, the proposed effective date of the dismissal will be delayed until the Commissioner’s decision is finalized rendered.  During this time period, the employee will remain in or be initially placed in a suspension with pay status. The Commissioner’s decision in these matters is final.

NOTE: A technical college employee working under an employment contract may formally appeal a proposed dismal consistent with the provisions of State Board of the Technical College System of Georgia Policy III. I.
NOTE: The Positive Discipline Process does not permit third party representation in these matters. 

J. Employees on TCSG Contracts 

All employees, regardless of whether they have an employment contract, are eligible for and subject to the Positive Discipline process. In addition, Technical College Presidents may decide to renew an employment contract or not renew an employment contract with any individual regardless of that individual’s status under the Positive Discipline Process. 

However, the intent of the Positive Discipline Process is to replace contract non-renewals as the most appropriate mechanism for dealing with performance, attendance and conduct/behavior problems.  

J. Crisis Suspensions
A "crisis suspension" (i.e., a suspension with pay) is not a formal level of disciplinary action. A crisis suspension is used when an employee's inappropriate behavior is so serious that immediate removal from the workplace is necessary. Some examples are theft, threat of violence, destruction of college property, reporting to work under the apparent influence of alcohol or drugs, insubordination, and arrest. 

In these circumstances, a crisis suspension situation, the appointing authority will notify the employee that he or she is being suspended with pay pending investigation for alleged misconduct and is being temporarily relieved of duty. This conversation is immediately followed the delivery of written notification (of this action) using Attachment G. Additionally, the employee shall be required to leave System Office/Technical College property immediately.

The investigation should be completed as soon as possible and appropriate disciplinary action initiated if findings are substantiated. 

L. Other Action

Other forms of corrective and/or adverse employment action may be taken to address the unique circumstances of individual cases. All disciplinary actions taken must comply with applicable State Board of the Technical College System of Georgia policies and other applicable laws, rules, and/or regulations.

K. Status
This Positive Discipline policy is not to be considered an explicit or implied contract between the Technical College System of Georgia or any of its associated technical colleges and any employee or group of employees. The System reserves the right to adapt, modify or abandon this policy at any time and for any reason, with or without notice to any employee.

VI. RECORD RETENTION:

All documents placed in an official personnel file shall be retained for a period of seven (7) years after an employee leaves State service. 

2)  Motion to Lay Proposed Revisions to Policies on the Table
Upon recommendation by the Committee, with a second made by Mr. Johnson and Mr. Copeland, 

the State Board unanimously approved a motion that the proposed revisions to policies V.H. Academic Standards, Evaluations, and Appeals, III. J. Reduction-in-Force, I. B. Statement of Equal Opportunity, III. M. Employee Complaint Resolution, IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of Credit Programs and V. K. Student Tuition and Fees be placed on the board table for approval at the next scheduled meeting.

V.H. Academic Standards, Evaluations, and Appeals
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Effective Date:  May 5, 2011, September 6, 2012

Replaces Previous Effective Date:  September 7, 2006, May 5, 2011

I. POLICY:

The Ttechnical Ccolleges shall maintain academic standards that are, to the maximum extent feasible, uniformly applied among all students. All students must be provided, absent extraordinary circumstances, 
a copy of the course syllabus for each class by the end of the first full week of class for every term.

A student who engages in academic misconduct as defined in the Student Code of Conduct, such as cheating, must face disciplinary charges under the Code of Student Conduct in addition to any loss of academic credit or standing that may result from having failed to meet a course's academic requirements.

II. APPLICABILITY:
This procedure is applicable to all Ttechnical Ccolleges associated with the Technical College System of Georgia (“TCSG”). 

III. DEFINITIONS: RELATED AUTHORITY


Student Disciplinary Procedure


V.D. Model Student Conduct Codes

IV. ATTACHMENTS:

V. PROCEDURE:

Absent extraordinary circumstances, instructors shall provide a copy of the course syllabus to all students
in each class by the end of the first full week of class for every term.
1. Instructors' evaluations of student work should be periodic, measure the achievement of the objectives 
or competencies, have clear directions, be reasonable in difficulty, and be comprehensive. Instructors 
shall allow students to review all graded tests and other academic evaluations within a reasonable time 
to allow feedback and remedial instruction. Instructors shall maintain documentation sufficient to 
justify the grade a student earns. This documentation shall be maintained for two semesters one 
academic year following the semester the grade was conferred or until any grade appeal is resolved, whichever occurs last.
A student who engages in academic misconduct such as cheating shall face disciplinary charges under the Code of Student Conduct in addition to any loss of academic credit or standing that may result from their having failed to meet a course's academic requirements.

2. A student may appeal a final grade or other academic decision in accordance with their Ttechnical Ccollege policy. In the absence of a local policy, the student may appeal by raising the issue with the instructor who awarded the grade or made the academic decision. Absent extraordinary circumstances, the appeal must be filed within two weeks ten business days from the date the student learned or reasonably should have learned of the grade or other action complained of. If the consultation with the instructor does not resolve the appeal a student may appeal to the instructional dean or director by filing 
a written request for review. Absent extraordinary circumstances, this request for review must be filed within four weeks twenty business days from the date the student learned or reasonably should have learned of the grade or other action complained of. If the student is not satisfied with the decision of the dean or director, the student may appeal in writing to the Vice President for Instructional Services Academic Affairs. Absent extraordinary circumstances, this request for review must be filed within six weeks thirty business days from the date the student learned or reasonably should have learned of the grade or other action complained of.

3. In the absence of a local policy, a student who fails to maintain the required grade point average in a particular program may be placed on academic probation. A student who fails to improve his or her academic performance after being placed on probation shall may be suspended or dismissed from either the academic program or the Ttechnical Ccollege.

4. In appropriate circumstances, a student may be dismissed from an academic program or Ttechnical Ccollege without first being placed on academic probation. 

5. A student who is dismissed from the Ttechnical Ccollege may appeal their suspension or dismissal in accordance with their his or her Ttechnical Ccollege policy. In the absence of a local policy, the student may file a written appeal with the Vice President for Instructional Services Academic Affairs within two weeks ten business days from the date the student learns or reasonably should have learned of their academic suspension or dismissal grade. The decision of the Vice President for Academic Affairs shall 
be final.
Academic Probation, Suspension and Dismissal
Grade and Other Academic Appeals
A student may appeal a final grade or other academic decision in accordance with their Technical College policy. In the absence of a local policy, the student may appeal by raising the issue with the instructor who awarded the grade or made the academic decision. Absent extraordinary circumstances, the appeal must be filed within two weeks from the date the student learned or reasonably should have learned of the grade or other action complained of. If the consultation with the instructor does not resolve the appeal a student may appeal to the instructional dean or director by filing a written request for review. Absent extraordinary circumstances, this request for review must be filed within four weeks from the date the student learned or reasonably should have learned of the grade or other action complained of. If the student is not satisfied with the decision of the dean or director, the student may appeal in writing to the Vice President for Instructional Services. Absent extraordinary circumstances, this request for review must be filed within six weeks from the date the student learned or reasonably should have learned of the grade or other action complained of.

The decision of the Vice President for Instructional Services shall be final. 

References
III. J. Reduction-in-Force Policy
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Previous Effective Date: 8/29/01
I.  POLICY:
It is the policy of the State Board of the Technical College System of Georgia that when position abolition(s) and/or reduction(s) in time status  involving one or more employee(s) are necessary due to a lack of funds, mandated reductions in state spending, lack of work, the termination of a grant or other funding source, the need for enhanced workplace efficiencies, a reorganization of System Office or technical college operations, etc., such actions shall be accomplished in a manner that retains (where possible based on the scope of the reduction-in-force) the best performer(s). Retention factors include performance ratings, whether an employee is on an active step of discipline, as well as an assessment of an employee’s knowledge, skills, abilities, and exhibited competencies.  In the exercise of its management and fiscal responsibilities, the State Board may be required to reduce the number, hours or pay of employees through a reduction in force. 

As previously authorized, the State Board specifically delegates to the Commissioner the ability to initiate reductions-in-force involving System Office employees and approve, disapprove, or modify reduction-in-force plan(s) submitted by a technical college President. Further, the State Board authorizes the Commissioner to address concerns raised by an affected employee that a reduction-in-force plan was not followed in the manner approved by the Commissioner.   

The routine closing of an academic program of study authorized by the State Board of the Technical College System of Georgia in response to low enrollment, low placement rates, low cost effectiveness, or to achieve other operational efficiencies in a Technical College and which may result in a reduction in the number of employees shall not be considered a reduction-in-force for the purposes of this policy. In these instances, the affected employee(s) shall be released from employment at a time determined by the President and shall have no right to a review of this action.  
A reduction in force will not be used to circumvent the State Board's Positive Discipline Policy regarding disciplinary action policies on dismissal or demotion or the Rules rules of the State Personnel Board as they pertain to applicable to classified employees.
If one or more employees in a designated competitive group are in the Classified Service as referenced in Paragraph VI.C.3., the reduction-in-force shall be administered in a manner consistent with applicable State Personnel Board Rules.  

NOTE: An employee furlough for one or more business days proposed in response to budgetary concerns is considered a temporary reduction-in-force and shall be administered in a manner consistent with these provisions. Prior to implementation, any technical college furlough proposed by a President must have the written approval of the Commissioner and encompass all full- and part-time college employees (regardless of funding source) unless one or more employees are specifically exempted by the Commissioner. Any System Office furlough shall encompass all full- and part-time employees regardless of funding source unless one or more employees are specifically exempted by the Commissioner. 

Absent extraordinary circumstances, no employee will be laid off or demoted by a reduction in force except in accordance with a plan previously approved by the State Board.

Employees who are eligible for statutory “involuntary separation” rights may not be terminated except as provided in O.C.G.A. §20-4-35.

The order in which employees are terminated in order to achieve the reduction in force shall be determined by calculating a combination of employee performance ratings and seniority in accordance with this policy and its procedures.

The State Board shall prescribe a uniform method for the Technical Colleges to determine retention credits.

II. APPLICABILITY: 

All work units and technical colleges associated with the Technical College System of Georgia 

III. RELATED AUTHORITY: 

State Personnel Board Rule 24

O.C.G.A.§ 20-4-35

Categories of Employment  Procedure (III.D.) 

Adverse Employment Actions Procedure (III.I.)

Positive Discipline Policy (III.T.)

IV. DEFINITIONS:
Reduction in Force:  Except as indicated above, a reduction in force is the Department-wide lay off or demotion of one or more employees as the result of a shortage of work or funds, a change in organization, or otherwise.  The routine closing of an individual program as approved by the State Board because of low enrollment, low placement rates, low cost effectiveness or in order to achieve other cost efficiencies within a single Technical College, and which may cause the reduction in the number of employees at a particular Technical College shall not invoke this reduction in force policy.

At Will:  Employees considered to be employed “at will” may be discharged or may quit for any reason not specifically prohibited by law. 

Business Day:  Weekdays that administrative offices are open. 

Classified Service:  An individual who encumbers a position that held classified status (i.e., one which conferred a right of appeal as set forth in O.C.G.A.§ 45-20-8 and O.C.G.A.§ 45-20-9) as of June 30, 1996 provided that subsequent to June 30, 1996, the position had not been encumbered by an unclassified employee. 

Competitive Area:  The competitive area is the part of the organization to which the reduction in force is to apply. It shall be defined by the Commissioner.   Generally, in reductions-in-force pertaining to a technical college,  Usually, in the case of a Technical College, the competitive area is the entire technical college;  Technical College however, limiting the scope of the competitive area may be appropriate if the affected position(s) are clearly distinguishable from those in other geographic areas and/or the interchange of employees is impractical given such factors as distance between work units. but a more limited organizational or geographic unit of the Technical College may be approved if the () staff in the limited area is clearly distinguishable from that in other areas and interchange of employees is impractical.
Competitive Group:  A competitive group is the class, function or program within the competitive area, Competitive Area, consisting of one or more positions. All employees in a given competitive group (to include those that are “at will”, in the classified service, who work under the terms of an employment contract, or are tenured) shall be included in the reduction-in-force plan.  employees, to which the reduction in force action is to apply, as defined by the President and approved by the Commissioner.  All individuals within a Competitive Group will be reviewed as part of the reduction in force process, regardless of whether they are classified or unclassified, tenured or non-tenured.  In the event one or more employees in a designated competitive group is in the classified service, retention point credit for the entire competitive group shall be calculated in accordance with the Rules of the State Personnel Board.  

Furlough:  A temporary reduction-in-force for one or more business days. 

Immediate Supervisor: A supervisor who establishes performance expectations, coaches, develops, and assesses the performance of a subordinate employee. 

Reduction-in-Force:  A position abolition, reduction in time status, or furlough affecting one or more employees initiated in response to a lack of funds, a mandated reduction in state spending, lack of work, the termination of a grant or other funding source, the need for enhanced workplace efficiencies, a reorganization of System Office or technical college operations or activities, etc. 

Reduction in Time Status:  A reduction-in-force impacting one or more employees which involves a reduction in hours worked each week/work period or a reduction in the number of months worked in a calendar year. 

Regular, Full-Time Salaried Position:  As provided in the Categories of Employment Procedure, a position whose incumbent receives a monthly or semi-monthly salary and is expected to be employed for a continuous period of nine (9) or more calendar months. These appointments entail a work commitment of thirty (30) or more hours per week and the position is otherwise benefits eligible. The incumbent may also be eligible for membership in the Teachers Retirement System or Georgia and/or the Employee’s Retirement System of Georgia based on the conditions of his/her employment to include assigned duties and hours worked each week.  

Regular, Part-Time Salaried Position:  As provided in the Categories of Employment Procedure, a position whose incumbent receives a monthly or semi-monthly salary and has a work commitment of at least twenty (20) but no more than twenty-nine (29) hours per week for a period of nine (9) or more calendar months. The incumbent is eligible for pro-rated leave accrual and with limited exceptions is eligible for membership in the Teachers Retirement System of Georgia.  

Reviewing Manager:  A manager charged with reviewing the performance plans and evaluations prepared by lower level supervisor(s) in his/her direct line of supervision. 

In the event one or more employees in a designated competitive group is in the Classified Service, retention point credit for the entire competitive group shall be calculated in accordance with the Rules of the State Personnel Board.

Retention Credits:  These are the values assigned to various performance criteria and seniority that are used in determining which employees shall be retained following a reduction in force.

V.  ATTACHMENTS:

A.
Reduction-in-Force Assessment Matrix Guidelines

B.
Reduction-in-Force Assessment Matrix Definitions

C.
Reduction-in-Force Assessment Matrix – Technical College

D.
Reduction-in-Force Assessment Matrix – System Office

E.
Technical College Special Case Exception Form

F.
System Office Special Case Exception Form

VI.  PROCEDURES:

A.  Termination at Administrative Discretion: 

1.  If a reduction-in-force is necessary, one or more “at will” employees in a competitive group with
less than twelve (12) months of continuous service in a regular full- or part-time salaried position 
may be released from employment without initiating the provisions of the Reduction-in-Force policy. 
Any such release of an employee otherwise covered by the provisions of the Positive Discipline policy 
shall be carried out pursuant to the provisions of the Adverse Employment Actions policy. 

2.  Temporary employees and adjunct faculty are not covered by the provisions of the Reduction-in-
Force policy and may be released from employment to preclude the necessity of or in conjunction 
with a reduction-in-force pursuant to the provisions of the Adverse Employment Actions procedure.  
B.  General Provisions: 

1.  If a reduction-in-force plan encompasses the abolition of one or more salaried positions (or in 
very limited circumstances a reduction in time status) and the defined competitive group contains 
more incumbents than will be impacted, the accompanying processes shall be accomplished in a 
manner that retains the best performer(s).  
2.  Retention factors are separate and distinct steps in the reduction-in-force process and are outlined
below in order of weight/significance:  
a. Step 1 - performance ratings/evaluations; 

b. Step 2 - whether an employee is on an active step of discipline consistent with the provisions 
of the Positive Discipline Policy; 
c. Step 3 - an assessment of an employee’s knowledge, skills, abilities, and exhibited 
competencies; and, 
d. Step 4 - continuous, unbroken service with the Technical College System of Georgia in a 
regular, full-time salaried position.   
3. Only if a tie is present after the assessment of performance ratings/evaluations (i.e., Step 1) will 
Step 2 (an active disciplinary record) be considered. This same methodology will continue through 
Step 4 in the process.  Only in the event of a tie after a given step among two or more employees 
will the next step be considered. 
4.  For purposes of this policy, performance ratings/evaluations for the twenty-four (24) month 
period immediately prior to proposed effective date of the reduction-in-force shall be averaged if 
more than one appraisal/evaluation has been delivered during this period.  A single appraisal/
evaluation may be used if only one such appraisal/evaluation has been delivered. If an employee 
has not received an appraisal/evaluation during the twenty-four (24) month period, the employee 
will be provided with a presumptive rating of “Met Expectations” or “Satisfactory”. 
5. During the Step 1 assessment, technical colleges using a multi-level numerical, descriptive, 
or merit approach to performance management shall convert scores to the following 
performance-based model and shall apply a point value as noted below:   
Does Not Meet Expectations =
0 points

Needs Improvement =

1 point

Met Expectations =

2 points

Exceeds Expectations =

3 points

Far Exceeds Expectations = 
4 points
One or more appraisals/evaluations which is or whose average equals to less than a whole number 
(e.g., a score of 2.4) shall be rounded as follows: a score with a fraction of 0.5 or higher shall be 
rounded to the next higher whole number; and a score with a fraction of less than 0.5 shall be rounded 
to the next lower whole number. 
6. If one or more additional employees must be impacted after those with the lowest point 
value as referenced above (i.e., a tie exists and there are more employees with the same point 
value than must be dismissed), then Step 2 (i.e., those on an active step of discipline) shall be 
next in order to be impacted. 
7. If one or more additional employees must be impacted after consideration of 
performance ratings/evaluations and disciplinary records, then Step 3 of the process will be 
initiated. This involves a supervisory/managerial assessment of each remaining employee’s 
knowledge, skills, abilities and exhibited competencies using Attachments A and B. 
8.  The assessment guidelines and accompanying definitions provide the scoring methodology 
and no two employees may receive the same ranking.  For example, the employee who has 
consistently been the best performer versus others remaining in the competitive group in the 
Performance-Results Category should be ranked the highest and receive a “1”.  The next 
best performer should receive a “2” and so on. This same approach should be used for each

of the remaining three (3) categories. 
9. If one or more employees remain tied after the assessment of knowledge, skills, abilities, 
and exhibited competencies, Step 4 of the process will be considered.  The employee(s) with 
the longest period(s) of continuous, unbroken service in a regular, full-time salaried 
position with the Technical College System of Georgia will be retained.
10. As referenced in Attachment B, such service shall include all years an employee 
worked in a postsecondary technical school operated by a local board of education immediately 

prior to the Technical College System of Georgia assuming governance (of the postsecondary 
technical school) and provided the individual was an active employee in a regular, full-time salaried 
position at the time of the transfer of the school to state governance.  

11. For purposes of this calculation, a period of employment of six (6) months or more in a calendar 

year will be considered as one (1) year of service. A period of six (6) months or less in a 
calendar year will not be considered.  
12. If a tie continues to exist among one or more employees after all four (4) steps are 
considered, a technical college President or the Commissioner for a System Office reduction-in-
force shall determine a methodology for breaking the tie.  The methodology could be by lot, some 
additional measure of performance such as the highest number of “met expectations/satisfactory” 
or higher rating indicators in the most recent appraisal or for all appraisals during the twenty-
four (24) month period, or other approach which does not conflict with the provisions of Technical 
College System of Georgia’s Statement of Equal Opportunity.   
13. Exceptions to the process for identifying employee(s) to be impacted by a reduction-in-force 
shall be limited. No employee ranked lower in the competitive group shall be retained in 
preference to another employee in the competitive group who is higher in the order of the 
reduction-in-force unless the duties and responsibilities associated with the job to be performed 
cannot be accomplished satisfactorily after a reasonable training period by another employee 
in the competitive group who is higher in the order of retention. In this limited instance, an employee 
who is lower in the order of reduction-in force may be considered for retention in preference 
to other employees higher in the order of retention. If such a circumstance exists, a technical 
college President or, in the System Office, the Deputy Commissioner or an Assistant 
Commissioner, must complete a Special Case Exception Form (Attachment E or F). The 
completed form must accompany the reduction-in-force plan submitted to the Commissioner. 
C.  Technical College Reduction-in-Force Plan(s):
1. For reductions-in-force involving one or more technical college positions, the college 
President shall define the competitive area and the competitive group.
2.  The plan shall contain the following information: 

a.  a brief statement of the circumstances requiring the reduction-in-force; 

b.  the proposed effective date; 

c.  a definition of the competitive area; 

d.  a definition of the competitive group; 

e. as applicable, the cutoff date after which performance  appraisal/evaluation scores 
will not be considered; and,
f. a list of affected employee(s). 

3.  For reduction(s)-in-force involving one or more position abolition(s) (or, as applicable, 
reduction(s) in time status) and the defined competitive group includes more incumbents 
than will be impacted, the plan must also include a Reduction-in-Force Assessment Matrix 
(Attachment C) which shall be completed following the methodology referenced in the 
Reduction-in-Force Assessment Matrix Guidelines (Attachment A) and the Assessment 
Matrix Definitions (Attachment B). 

4. The Director of Human Resources in the System Office shall initially review the 
submitted plan and accompanying documentation to include the justification for the 
reduction-in-force, as well as the defined competitive area and competitive group. The 
Commissioner shall subsequently approve, disapprove or, modify the submitted reduction-in-
force plan.
5. The documentation for a proposed employee furlough shall be limited to: a statement 
discussing the need for a furlough; the number of proposed furlough days and the specific 
date(s), if known; methodology for how the furlough will be administered; a projected amount 
of monies to be saved by implementing one or more furlough days; and, a statement that the 
furlough will encompass all full- and part-time employees (regardless of funding source) 
unless one or more employees are proposed to be exempted.  NOTE: if one or more employees 
are to be exempted from the furlough (or the number of furlough days reduced for certain 
employees in a tiered salary approach to furlough implementation), the accompanying 
documentation should include justification for the exclusion/approach.
6. If a reduction-in-force plan (including those involving an employee furlough) is approved, 
each affected employee shall be provided written notice of at least thirty (30) calendar days 

of the action to be taken unless such advance notice is impractical for budgetary reasons (e.g., 
in response to a reduction in funding for the identified position[s]).  
7. A copy of an approved reduction-in-force plan and all submitted forms/documentation shall 
be made available for inspection, upon verbal or written request, to any employee included 
in a competitive group. These documents are considered a public record for the purpose 
of general disclosure under the Georgia Open Records Act. 
8. When the reduction-in-force plan has been completed, the college President shall certify, in 
writing, to the Commissioner that the plan was accomplished as authorized.    
9. An affected employee who believes that an approved plan was not carried out in the manner 
authorized by the Commissioner may request that the Commissioner review the college’s action(s).  
The request should be made in writing and must be received in the Commissioner’s Office within 
five (5) business days after the action (i.e., a dismissal, reduction in time status, or furlough) 
was implemented.  The employee must include his/her rationale and supporting information.  
The Commissioner will issue written findings within ten (10) business days after 
receiving the correspondence.  Any such request that does not follow these guidelines 
will not be considered. The Commissioner’s decision in this matter shall be final and not subject 
to further review.  
D.  System Office Reduction-in-Force Plan(s): 

1. For reductions-in-force involving one or more System Office positions, the composition 
of the plan, including the scope of the competitive area and the competitive group, shall be 
determined by the Director of the Office of Human Resources in conjunction with input 
from the Deputy Commissioner or affected Assistant Commissioner.
2. The plan shall contain the following information: 

a.  a brief statement of the circumstances requiring the reduction-in-force; 

b.  the proposed effective date; 

c.  a definition of the competitive area; 

d.  a definition of the competitive group; 

e. as applicable, the cutoff date after which performance appraisal/evaluation scores 
will not be considered; and, 
f.  a list of the affected employee(s). 

3.  If the competitive group contains an employee who is in the Classified Service, the reduction-
in-force shall be administered pursuant to the provisions of applicable State Personnel Board Rules.
4.  For reduction(s)-in-force involving one or more position abolition(s) (or, as applicable, 
reduction(s) in time status) and the defined competitive group includes more incumbents than 
will be impacted, the plan must also include a Reduction-in-Force Assessment Matrix 
(Attachment D) which shall be completed following the methodology referenced in the 
Reduction-in-Force Assessment Matrix Guidelines (Attachment A) and the Assessment Matrix 
Definitions (Attachment B). 
5. The Commissioner shall review the submitted plan and accompanying documentation to 
include justification for the reduction-in-force, as well as the defined competitive area and 
competitive group. The Commissioner shall subsequently approve, disapprove or modify 
the submitted reduction-in-force plan. 

6. If a reduction-in-force plan is approved, each affected employee shall be provided written 
notice of a least thirty (30) calendar days of the action to be taken unless such advance 
notice is impractical for budgetary reasons (e.g., in response to a reduction in funding for 
the identified positions). 
7. The documentation for a proposed employee furlough shall be limited to: a statement 

discussing the need for a furlough; the number of proposed furlough day(s) and the specific 
date(s), if known; methodology for how the furlough will be administered; a projected amount of 
money to be saved by implementing one or more furlough days; and, a statement that the 
furlough will encompass all full- and part-time employees (regardless of funding source) unless 
one or more employees are proposed to be exempted.  NOTE: if one or more employees are to be 
exempted from the furlough (or the number of furlough days reduced for certain employees in 
a tiered salary approach to furlough implementation), the accompanying documentation should 
include justification for the exclusion/approach. 
8. A copy of an approved reduction-in-force plan and all submitted forms/documentation shall 
be made available for inspection, upon verbal or written request, to any employee included 
in the competitive group. These documents are considered a public record for the purpose 
of general disclosure under the Georgia Open Records Act.   
9. When a reduction-in-force plan has been completed, the Director of the Office of Human 
Resources shall certify to the Commissioner, in writing, that the plan was accomplished as authorized. 
10.  An affected employee who believes that an approved plan was not carried out in the manner                              authorized by the Commissioner may request that the Commissioner review the actions of the Deputy Commissioner or, as applicable, an Assistant Commissioner. The request should be made in writing and must be received in the Commissioner’s Office within five (5) business days after the action (i.e., a dismissal, reduction in time status, or furlough) was implemented. The employee must include his/her rationale and supporting information. Any such request that does not follow these guidelines will not be considered. The Commissioner shall issue written findings within ten (10) business days after receiving     the correspondence. The Commissioner’s decision in this matter shall be final and not subject to further review. 
VII.  RECORDS RETENTION

All documents placed in an official personnel file shall be retained for a period of seven (7) years after       an employee leaves State service. 

All documents associated with the development and implementation of a reduction-in-force plan should be retained for a period of seven (7) years. 

Reduction-In-Force Plans for Technical Colleges

The President of each state Technical College shall define the competitive group to which the reduction in force is to be applied and devise a plan for their respective Technical College.  These plans shall be submitted in the approved format to the Commissioner for review and upon recommendation to the Board for final approval.

The plan shall contain:

1)  a brief statement of the circumstances requiring the reduction in force and the proposed effective date;

2)  a definition of the Competitive Area to be affected;

3)  the cutoff date after which performance appraisals will not be considered in calculating the Retention Credits;

4)  a list of the Competitive Group(s) to be affected; and 

5)  a list of employees in each affected Competitive Group in order of retention credits.

If it is necessary to achieve a reduction in force at more than one Technical College, then a separate reduction in force plan must be prepared and approved for each institution affected.  An individual displaced by a reduction in force in one Technical College shall have no vested rights for employment or priority consideration outside the Technical College from which she/he is displaced.

A copy of the approved reduction in force plan will be made available for inspection by any employee or former employee.

Each employee laid off or demoted as a result of the reduction in force plan will be notified in writing at the earliest possible date prior to the effective date of the action.

When the reduction in force has been completed, each President shall certify to the Commissioner that such was accomplished in accordance with the plan approved by the State Board of the Technical College System of Georgia.

Any employee of a Technical College who believes the approved plan for the Technical College was not followed in his/her case may file a complaint in accordance with the Complaint Resolution Policy and Procedure.

Reduction in Force Plans for the Central Office

In developing a Reduction in Force plan for the Central Office, the Commissioner shall first eliminate those positions that can be discontinued with the least adverse effects upon the mission of the agency.

The Commissioner shall determine which Competitive Area(s) and Group(s) shall be affected by the Reduction in Force.

The Commissioner shall identify those classified employees in the selected Competitive Groups and accord all employees, of whatever status, in those groups with Retention Credits in accordance with the applicable rules of the State Personnel Board for classified employees.

References:

Exhibit 1 – Reduction in Force Plan

Exhibit 2 – Competitive Group

Exhibit 3 – Method of Determining Retention Credits procedure
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I.
POLICY:

The Technical College System of Georgia and its constituent tTechnical cColleges do not discriminate on the basis of race, color, creed, national or ethnic origin, gender, religion, disability, age, political affiliation or belief, genetic information, disabled veteran, veteran of the Vietnam Era, or citizenship status (except in those special circumstances permitted or mandated by law). This nondiscrimination policy encompasses the operation of all TCSG and technical college-administered programs, federally financed programs, educational programs and activities including involving admissions, policies, scholarships and loans programs, student life and athletics. athletic and other Department and Technical College-administered programs, including any Workforce Investment Act of 1998 (WIA) Title I- financed programs. It also encompasses applies to the recruitment and the employment of personnel and the contracting for goods and services. The Department and Technical Colleges shall promote the realization of equal opportunity through a positive continuing program of specific practices designed to ensure the full realization of equal opportunity. 

The Department and each Technical College shall maintain and publish a grievance procedure for addressing discrimination concerns. (See Complaint Resolution Policy) These procedures shall, at a minimum, meet the federal requirements for compliance with Title IX of the Educational Amendments of 1972 and Section 504 of the Rehabilitation Act and Title I of the Workforce Investment Act of 1998.

All job announcements published by the Department and each Technical College shall reflect at a minimum that it is an equal opportunity employer or "EOE." 

Inquiries concerning the administration of this nondiscrimination policy should be addressed to any of the following offices 

1) At the Central Office, inquiries should be addressed to the Director of Human Resources or other person designated by the Commissioner.

2) At a Technical College, inquiries should be addressed to the Equity Coordinator or other person designated by the President. 

This policy of nondiscrimination is consistent with Title IX of the Educational Amendments of 1972, Title VI of the Civil Rights Act of 1964, Title VII of the Civil Rights Act of 1964, Executive Order 11246, the Equal Pay Act, the Age Discrimination in Employment Act, the Americans With Disabilities Act, Section 504 of the Rehabilitation Acts of 1973, Section 503 of the Rehabilitation Act of 1973, Section 402 of the Vietnam Era Veterans Readjustment Assistance Act of 1974, the Immigration Reform and Control Act of 1986,  the Workforce Investment Act of 1998, and O.C.G.A. § 45-19-21 and other related state statutes. 

All work and campus environments shall be free from unlawful forms of discrimination, harassment and retaliation as outlined under Title IX of the Educational Amendments of 1972, Title VI and Title VII of the Civil Rights Act of 1964, as amended, the Age Discrimination in Employment Act of 1967, as amended, Executive Order 11246, as amended, the Vietnam Era Veteran’s Readjustment Act of 1974, as amended, Section 504 of the Rehabilitation Act of 1973, as amended, the Americans With Disabilities Act of 1990, as amended, the Equal Pay Act, Lilly Ledbetter Fair Pay Act of 2009, the Georgia Fair Employment Act of 1978, as amended, the Immigration Reform and Control Act of 1986, the Genetic Information Nondiscrimination Act of 2008, the Workforce Investment Act of 1998 and other related mandates under TCSG Policy, federal or state statutes.

TCSG and the technical colleges are expected to promote the full realization of equal opportunity through affirmative and continuing practices. TCSG and each technical college shall develop Affirmative Action Plans based on federal guidelines to ensure compliance with applicable mandates. Each is required to report and monitor Affirmative Action Plan data as directed by federal compliance guidelines. 

Recruitment of Underrepresented Employees

The Commissioner and the Technical College Presidents and all others responsible for recruiting and hiring shall take affirmative action to recruit and hire qualified individuals who are members of federally designated minority groups and/or women and who are underrepresented in the workforce of the relevant hiring unit. The Commissioner and the Technical College Presidents and all others responsible for recruiting and hiring shall notify organizations providing employment assistance to racial minority groups, women, and/or persons with disabilities of employment vacancies and shall otherwise notify those organizations of the Department's Equal Opportunity and Affirmative Action policies. Personnel vacancies shall be filled by selecting the best qualified applicant on the basis of merit, whether the applicant is an existing employee or from outside the department.

The Commissioner and the Technical College Presidents and all others responsible for recruiting and hiring shall encourage employees, to refer candidates who are members of underrepresented groups for existing and future job openings.

Training and Promotion

The Commissioner, the Technical College Presidents and all others responsible for recruiting and hiring shall take affirmative action to provide training opportunities for federally-recognized minority groups and women.

Policy Dissemination

To ensure that all citizens of the state as well as all members of the Department and the Technical Colleges communities are aware of our equal opportunity and affirmative action policy, the following communication efforts shall be made: 

1) All employment applications used by the Board shall contain a notice informing prospective employees that the Department, including its constituent Technical Colleges, is an equal opportunity/affirmative action employer.

2) Notices shall be posted in public places at the Department's Central Office and in the Technical College buildings, informing applicants for employment and employees that the Department is an equal opportunity/affirmative action employer and advising applicants and employees of their rights to notify an appropriate local, state, or federal agency if they believe they have been the victims of discrimination.

3) When utilizing media for recruitment purposes, help-wanted advertisements and other notices shall always advise that the Department, including its constituent Technical Colleges, is an equal opportunity/affirmative action employer and shall contain no indication, either explicit or implied, of a preference for one class of persons over another except when there is a bona fide occupational requirement that the position be held by a member of a particular gender or class of persons.

4) All applications for program enrollment shall contain a notice informing prospective students that the Board, including its constituent Technical Colleges, is an equal opportunity employer.

References

Procedure: Acquired Immunodeficiency Syndrome 

--------------------------------------------------------------------------------

Approved

II.
APPLICABILITY: 

All work units and technical colleges associated with the Technical College System of Georgia.

III. 
PROCEDURE:

A. Publications, advertisements, job announcements, and job and enrollment applications shall contain a statement of equal opportunity and shall contain no indication, either, explicit or implied, of a preference for one class of persons over another.

B. Notices shall be conspicuously posted in public places at the System Office and in the technical college buildings, informing job applicants and employees that the organization is an equal opportunity organization and advising students, applicants and employees of their rights to notify an appropriate college official, local, state, or federal agency if they believe they have been subjected to unlawful discrimination.
C. Prior to the beginning of each school year, the college is required to publish the Statement of Equal Opportunity in the local newspaper(s) in the college’s service area with a statement that all vocational opportunities will be offered regardless of race, color, national origin, sex or disability.  The notice must include a brief summary of program offerings and admission criteria and the name, office address, and phone number of persons designated to coordinate compliance under Title IX and Section 504.  
D. Each college shall appoint individuals to act as Coordinators to ensure compliance with federal laws including but not limited to Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, as amended, and Title VI and Title VII of the Civil Rights Act of 1964, as amended.  The names, locations and contact information for these Coordinators will be widely published in materials/information distributed by colleges.

E. The Commissioner shall develop procedures for implementing the requirements of this policy and addressing employee and student complaints of unlawful discrimination. 

F. This policy and applicable procedures will be published and executed by each technical college.

G. Inquiries concerning the administration of this policy and applicable procedures may be addressed to any of the following offices or designated individuals:

TCSG Office of Human Resources



TCSG Office of Legal Services



College Title IX Coordinators



College Disabilities Coordinators



College Office of Human Resources



College Veteran’s Benefits Coordinators

IV. RECORD RETENTION:

None

Adopted: July 7, 1988

Revised: February 3, 1994, January 17, 2001, June 1, 2006, February 1, 2007, September 1, 2012

Code: 03-01-01; Code: 05-05-01

III. M. 1. Employee Complaint Resolution Policy 
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The State Board, Commissioner and Technical College Presidents are committed to ensuring an environment for all students and employees that is fair, humane, and respectful; an environment that supports and rewards students and employees on the basis of relevant considerations, and that is free from illegal or inappropriate conduct. The Department and Technical Colleges expect standards of professional behavior that exceed those minimally prescribed by law. 

In an instance of perceived violation of Department or Technical College policies, standards of professional conduct or state or federal law, a member of the Technical College community or employee of the Department's Central Office may file a complaint, which shall be resolved as set forth in this policy and procedures. Employees in the classified service may follow the procedure for grievances established by the State Merit System and the State Personnel Board. 

Retaliation in any form against individuals bringing grievances is prohibited and will subject the offender to disciplinary action. In many instances it is also a violation of state and federal law. An individual who initiates a fraudulent or bad faith claim or charge shall also be subject to disciplinary action. 

References

Procedure: Complaint Resolution

Procedure: Unlawful Harassment of Students

--------------------------------------------------------------------------------

Revised: October 3, 2001; June 1, 2006; October 2, 2006

Code: 01-01-05; 01-02-05; 03-06-06 

Approved

The Technical College System of Georgia (TCSG) is committed to the fair and equitable treatment of all employees and encourages employees to bring their concerns forward without fear of reprisal. Prompt reporting, open, honest communications, and timely processing of complaints are vital to facilitating an effective resolution.  

A uniform process for the resolution of employment concerns not addressed by the Positive Discipline Policy, the Unlawful Harassment Procedure or other specific complaint resolution process shall be established and followed by employees of the System Office and the technical colleges. The process is intended to encourage communication between the parties involved, either directly or through an intermediary, to facilitate a mutual understanding of and appropriately address any policy or safety issues. 
While this complaint resolution process is provided to employees as a mechanism for expressing concerns about employment, it is not intended to alter in any way the employment at-will relationship between the TCSG and its at-will employees or those employees working under the terms of an employment contract, if applicable. Employees who have been formally notified that they are to be dismissed from employment, who have tendered their notice of resignation, or whose contract will not be renewed are not eligible to bring forward a complaint under this policy. Employees who have been disciplined under the provisions of the Positive Discipline Policy may not bring forward a complaint under this Procedure relative to the delivery of or level of disciplinary action. 

Complaints relating to harassment or discrimination on the basis of race, color, national origin, sex, age, disability, religious or political affiliation, and/or veteran’s status shall be filed and resolved pursuant to the Unlawful Harassment Procedure. Employees in the Classified Service must follow the procedure for grievances established by the Department of Administrative Services and/or the State Personnel Board.

Any individual who supplies false or misleading information in conjunction with a complaint or anyone who attempts to harass, intimidate, or retaliate against an individual for filing a complaint or for providing information in connection with a complaint will be subject to disciplinary action or dismissal. 

The Commissioner shall establish a procedure for resolving complaints pursuant to this policy which shall be utilized by the technical colleges and System office staff in addressing employee complaints. The procedure will replace the one outlined in the Employee Grievance Procedure.

References

(Hyperlink needed for all references)
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III.A.
Statement of Equal Opportunity




III.T.
Positive Discipline




III.J.
Reduction-in-Force
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Academic Standards, Evaluations, and Appeals

Procedures:

III.A.1
Unlawful Harassment of Staff




III.A.2
Unlawful Harassment and Discrimination of Students




V.J.
Student Records

V.R.
Student Grievances

Rules:


State Personnel Board Rule 478-1-.20, Employee Grievances 

Statutes:
O.C.G.A §45-22-1 TO §45-22-12, Public Employee Hazardous Chemical Protection and Right to Know Act of 1988

O.C.G.A.  § 45-1-4: Georgia Whistleblower Act
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IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of Credit Programs
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Effective Date:  May 5, 2011 September 6, 2012
Revises Previous Effective Date: March 4, 2010, May 5, 2011
I. POLICY:

The structure of associate degrees, diplomas and technical certificates of credit programs offered at Georgia’s Technical Colleges shall conform to standards set by the State Board of Technical and Adult Education and shall be subject to periodic program evaluation. Encouraging students to achieve their potential in programs awarding credentials below the baccalaureate degree is fundamental to the mission of the State Board. 


Individual Technical Colleges shall determine the appropriate credential required based on the needs of business and industry, as well as those of the students.   The Commissioner shall develop implementation procedures for the submission, review, and approval of new program requests and for periodic review and evaluation. 

II. APPLICABILITY:

All work units and technical colleges associated with the Technical College System of Georgia.

III.  RELATED AUTHORITY:
IV.D. Institutional, General Program and Program Specific Standards                              

Program Approval and Termination    

IV.R. Procedure: Approval and Termination Procedures

IV. DEFINITIONS:

Credit hour, as defined in the U.S. Department of Education guidance to institutions and accrediting agencies regarding a credit hour as defined in the final regulations published on October 29, 2010.

“An amount of work represented in intended learning outcomes and verified by evidence of student achievement that is an institutionally established equivalency that reasonably approximates not less than:

1. one hour of classroom or direct faculty instruction and a minimum of two hours out of class student work each week for approximately fifteen weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different amount of time, or

2. At least an equivalent amount of work as required outlined in item 1 above for other academic activities as established by the institution including laboratory work, internships, practica, studio work, and other academic work leading to the award of credit hours.”

One distance learning or hybrid course credit is defined as an equivalent amount of instruction and student work leading to equivalent learning outcomes, as required for a traditional class.

V. ATTACHMENTS:

VI. PROCEDURE:

1. Approval of Associate Degrees, Diplomas and Technical Certificates of Credit

Associate Degrees 
Associate degree programs must be approved by the State Board, either as a new addition to the System or to the individual Technical College. The State Board authorizes one exception to this requirement. If a college requests a new Associate degree program which currently is approved at another campus of the same Technical College AND performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board. 

Diploma Programs 
Diploma programs must be approved by the State Board, either as a new addition to the System or to the individual Technical College. 


The State Board authorizes two exceptions to this requirement. If a college requests a new 

diploma program which: 

1. currently is approved at another campus of the same Technical College and is performing      satisfactorily;    

OR 

2. the college is approved to offer the associate degree level of the program AND is performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board. 

Technical Certificate of Credit Programs
Technical Certificate of Credit (TCC) programs must be approved by the State Board, either as a new addition to the System or the individual Technical College.  The State Board authorizes two exceptions to this requirement. If a college requests a new TCC program which: 

1. is approved at another campus of the same Technical College and is currently performing    satisfactorily: 

OR

2. all of the credit courses contained in the TCC program are offered by the college and if the certificate relates directly to an existing certificate, diploma, or degree program offered by the college and all programs are performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board.


Standards for Associate Degrees, Diplomas and Technical Certificates of Credit

Associate Degree Range of Semester Credit Hours    

The range of semester credit hours required for graduation with an Associate Degree is 60-73. All Associate Degree programs shall have a minimum of 60 semester credit hours required for graduation.  With special approval of the State Board, maximum semester credit hours required for graduation for certain associate degree programs may be extended to meet requirements of (1) formal cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, (4) accreditation, or (5) unique situations for which training at the associate degree level is appropriate. 

Associate degree programs shall be organized to conform to system wide models developed through the program standards and approved by the State Board. Compliance with the models shall ensure minimum standardization of associate degree programs within the Technical College System of Georgia. The models shall require associate degree programs to be organized into general education and occupational courses. 

Associate degree programs shall be composed of courses listed in the system wide Catalog of Courses. Only general education courses numbered at 1100 or above shall be credited toward degree requirements. 

The Technical College System of Georgia offers three types of degree programs:

· The Associate of Applied Science (A.A.S.) degree is offered for technical program students who intend to enter the workforce upon graduation.

· The Associate of Science (A.S.) degree is offered for students who intend to enter the workforce and/or immediately continue their education at the baccalaureate level.  A formal, written articulation agreement between a TCSG College and an accredited four year institution is required. 

· The Associate of Science in Nursing (A.S.N) or Associate Degree of Nursing (A.D.N.) is awarded at TCSG colleges meeting certain criteria with State Board approval for two year nursing programs including appropriate courses in liberal arts and sciences, nursing foundation as well as clinical opportunities.

Each Associate of Applied Science degree program shall require completion of a minimum basic core of 15 semester credit hours of collegiate-level general education. Components of the general education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts. Courses included in this general education core component must present a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  A minimum of 40 semester credit hours shall be required in technical areas. 

Each Associate of Science program shall require completion of a minimum basic core of 30 semester credit hours of collegiate-level general education. Components of the general education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts. Courses included in this general education core component must present a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  A minimum of 30 semester credit hours shall be required in technical areas. Each Associate of Science Degree must be articulated with a four-year college or university through a formal articulation agreement. 

Each Associate of Science in Nursing or Associate Degree in Nursing, shall require completion of a minimum basic core of 15 semester credit hours of collegiate-level general education.  The range of semester credit hours required for graduation with an Associate of Science in Nursing is 60-72.  Components of the general education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts.  Courses included in this general education core component must present a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  A minimum of 40 semester credit hours shall be required in technical areas.

Diploma Range of Semester Credit Hours    

The range of semester credit hours required for graduation with a diploma is typically 37 to 59.  

With special approval of the State Board, maximum semester credit hours required for graduation for certain diploma programs may be extended to meet requirements of (1) formal cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, (4) accreditation, or (5) unique situations for which training at the diploma level is appropriate. 

Diploma programs shall be organized to conform to system wide models developed through the program standards phases and approved by the State Board. Compliance with the models shall ensure minimum standardization of diploma programs within the Technical College System of Georgia. The models shall require diploma programs to be organized in general education and occupational courses. 

Diploma programs shall be composed of courses listed in system wide Catalog of Courses. Only general education courses numbered 1000 or above shall be credited toward diploma requirements. 

Each diploma program shall require a minimum basic core of 8 semester credit hours in general education courses. A minimum of 28 semester credit hours shall be required in occupational courses.
Technical Certificate of Credit Range of Semester Credit Hours       

The range of semester credit hours required for graduation is 9-36.

Technical Certificate of Credit programs shall be organized as a coherent set of competencies that correspond to identifiable exit points which match positions in a field of work, and the credential issued as a technical certificate will describe this area of specialization by a name which is clearly descriptive of the area of specialization. 

The technical certificate may be used to provide programs in areas of specialization that do not require study of sufficient length to award a diploma or degree or to add on areas of specialization after the completion of a diploma or degree. Technical certificates of credit may require any combination of general education and occupational courses, specific occupational courses, or approved elective courses. Up to 20 percent of the course of study may be unspecified elective courses for programs at least 15 semester credits in length.

Technical Certificate of Credit programs shall be composed of courses listed in the system wide Catalog of Courses, including elective courses developed specifically for a certificate program. A Technical College is limited in the courses it may offer in certificate programs to the level of accreditation it holds, i.e., diploma or degree. Only courses numbered 1000 or above shall be credited toward technical certificate requirements. 

VII. RECORD RETENTION:

Adopted: May 4, 1989 Revised: July 2, 1992; January 7, 1993; September 5, 1996;

May 7, 2001, Revised September 7, 2006, May 3, 2007 Code: 04-02-13 Approved
V. K. Student Tuition and Fees
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Effective Date:  May 5, 2011, August 4, 2011 September 6, 2012
Revises Previous Effective Date: March 4, 2010, May 5, 2011, May 3, 2012   

I. POLICY:
Technical college students will be charged tuition and related fees. Tuition for courses in curriculums leading to a diploma or associate degree shall be charged on a uniform basis among all technical colleges unless specifically exempted by State Board Policy. 

II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia. 

III. RELATED AUTHORITY:
V. B. 3. Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
O.C.G.A. § 50-36-1
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state.  No individual may have more than one Domicile even though an individual may maintain more than one residence.  Temporary residence does not constitute the establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to remain permanently or indefinitely.

Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident (I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not expired); “Victim of human trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant.  

Exemption:  not charging tuition and/or fees for a specific category of student or course as defined at the system or college level.

Full Time Student:  A student who takes twelve or more credit hours in any given term is considered a Full Time Student.

Georgia Student:  A student who is a resident of the United States and otherwise qualifies as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students. 

Georgia Resident:  an individual or the status of such individual who is a United States Citizen or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements of the Technical College System of Georgia. 

Mandatory fees:  Fees which are paid by all students as required by the Technical College System of Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology fee, application fee, registration fee, student activity fee and the student accident insurance fee.

Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States., including Persons with an F1 or F2 student visa, a J1 or J2 exchange visitor visa, or a G series visa and who do not otherwise meet the definition of an Eligible Non-Citizen.

Out of State Student:  Students who are residents of the United States but do not otherwise qualify as Georgia Residents.  A person who has not established Domicile in the State of Georgia for a period of at least 12 months prior to the first day of classes for the term for which the person is intending to enroll.

Waiver: a mandatory or non-mandatory fee normally charged to students that the president may elect to not require the student to pay. 

V. ATTACHMENTS:
Not applicable.

VI. PROCEDURE:
A. General Considerations: 
1. Payment of tuition and fees may be deferred until the end of the term on a case-by-case basis if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance.  Students who have not made payment for all assessed fees should be encouraged to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement.  After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the term.  The payment deadline shall be no later than the 7th instructional day of the term. 

2. The State Board shall annually review and establish tuition charged by all technical colleges. Local boards should approve and recommend annually to the Commissioner for approval, all non-program specific fees. Local boards should approve all program specific fees. 

3. All State and local board approved tuition and fees shall be charged unless exempted by TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

6. Tuition will be assessed up to and including 15 credit hours each term. Technical colleges will not charge tuition for hours taken over 15 credit hours. 

7. Each college shall be responsible for the verification of the lawful presence in the United States of every successfully admitted student applying for Georgia resident tuition status as required by state and federal immigration laws. This provision does not apply to students dually enrolled in a secondary institution. 

8. Each college shall be responsible for compliance with state and federal immigration laws pertaining to the eligibility for public benefits, including but not limited to in-state tuition and state programs identified as public benefits administered by TCSG. 

B. Georgia Students: 
1. Students who are classified as Georgia Students under TCSG’s residence policies and procedures will be charged the rate of tuition set for in-state students by TCSG. 

C. Out of State Students:
1. Students who are classified as Out of State students under TCSG’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 

2.  The Commissioner or President may approve exceptions to this policy, provided: 

a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)

3. Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D. Non-Citizen Students: 

1. Non-Citizen Students shall not be classified as Georgia Students for tuition purposes unless lawfully present in this state and there is evidence to warrant consideration of that classification.  They are to be charged a rate of tuition four times that charged for students who are classified as Georgia Students. 

2. Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens as defined by federal regulations may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students. 

3. Students who reside in the United States under nonimmigrant status conditioned at least in part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students for tuition purposes. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

E. Waiver of Student Tuition and Fees:

1. The Commissioner shall develop procedures authorizing the waiver or exemption of student              tuition or fees upon good cause.

2. Pursuant to the procedures authorized by the Commissioner, the technical college President may waive tuition for students on a term-by-term basis. The number of waivers shall not exceed five percent of the head count of the student enrollment at the technical college in the immediately preceding Fall term.

3. Notwithstanding any provision in this policy, no person who is unlawfully present in the United States shall be eligible for any waiver of the tuition differential.

F. Waiver Exemption of Mandatory Fees for U.S. Active Duty Military, Military Reserve and Georgia National Guard Combat Veterans
1. Eligible participants must be Georgia residents who are active members of the U.S. Active Duty Military, Military Reserves and/or the Georgia National Guard and were deployed overseas for active service in a location or locations designated by the U.S. Department of Defense as combat zones on or after September 11, 2001 and served for a consecutive period of one hundred and eighty-one (181) days, or who received full disability as a result of injuries received in such combat zone, or were evacuated from such combat zone due to severe injuries during any period of time while on active service. Additionally, eligible participants must meet the admissions requirements of the applicable TCSG institution and be accepted for admission. 

2. Upon request, eligible participants shall receive a waiver of all mandatory fees charged by TCSG institutions for a term for which all students are required to make payment. 

3. Students receiving this waiver shall be eligible to use the services and facilities these fees are used to provide. This benefit shall not apply to housing, food service, any other elective fees, special fees, or other user fees and charges (e.g., application fees). 

G. Exemption of Tuition and Fees:
1. Upon request, Georgia Students sixty-two (62) years of age or older who are otherwise qualified may attend technical colleges, for credit courses only, without charge or payment of the standard tuition rate on a space available basis. 

2. Adult Education students attending adult basic education programs shall not be charged tuition, or any other fee, nor be required to purchase any books or other materials that are needed for participation in the program. 

3. Students who are enrolled solely in courses offered online and / or who, in the judgment of the president, otherwise do not utilize campus facilities shall not be charged the student activity fee. 

4. Tuition and fees for all dually enrolled or jointly enrolled high school students, up to the amount not covered by HOPE, may be exempted. If a college utilizes this option, it must apply to all dually or jointly enrolled high school students attending the college for the time frame the exemption applies. 

H. Refunds of Tuition and Fees:
1. Students withdrawing from a course by the end of the third instructional day of the term and no shows shall receive a 100% refund of applicable tuition (hours below the 15 hour tuition cap) and applicable refundable fees, excluding the application fee. Exceptions may be allowed for customized courses that do not follow the college’s standard academic calendar. 

2. Students who withdraw from a course after the third instructional day of the term shall receive no refund. 

3. For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s Handbook.  Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook. 

I. Refunds of books and supplies:

1. No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, tools, and uniforms. 

2. Refunds shall be made for books that are returned in new condition and accompanied by a receipt in accordance with the college’s book refund policy. The book refund policy shall be prominently posted in the technical college bookstore. 

3. Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 

VII. RECORD RETENTION:
State record retention guidelines apply to any documents collected pursuant to this policy. 

3)  Motion is made to review and approve Local Board Member Appointments/Reappointments. 


Upon the recommendation by the Committee, with a second made by Mr. Copeland, the State

Board unanimously approved the local board member appointments/replacements as listed


below:
A.  Columbus Technical College – Appointment
David Fox, Muscogee County, expiration June 30, 2015

B.  Middle Georgia Technical College – Replacement
Karen Bailey, Pulaski County, expiration June 30, 2013

   C.  Moultrie Technical College – Replacement


  Lynn Lovett, Tift County, expiration June 30, 2013
D. North Georgia Technical College – Appointment
Mark Rasmussen, Rabun County, expiration June 30, 2015
Rebecca Stovall, Franklin County, expiration June 30, 2015
E.  Southeastern Technical College – Appointment
Donnie Sweat, Johnson County, expiration June 30, 2015


F.  Southern Crescent Technical College – Appointment
Mattye Gordon, Taylor County, expiration June 30, 2015

G.  West Georgia Technical College – Replacement

Sheri De Shazo, Coweta County, expiration June 30, 2013

4)  A motion is made to confer the title of President Emeritus to Dr. Mike Moye, retired President at Central Georgia Technical College.
Upon recommendation by the Committee, with a second made by Mr. Chunk Newman, the State Board
unanimously approved a motion to confer the title of President Emeritus to Dr. Mike Moye, retired

president of Central Georgia Technical College.  A resolution was read and presented to Dr. Moye.  
He was also received a special lapel pen.  Dr. Moye expressed his appreciation for this honor.  He also thanked the State Board for being the driving force that has made the Technical College System of Georgia a

world-class organization.  (Attachment D)
· Operations, Finance and Planning



Chunk Newman
Mr. Chunk Newman gave the Committee report and made the following motions for State Board

approval.
A. New Expenditure Items for August
Upon recommendation by the Committee, with a second made by Mr. Sullivan, the State Board approved 
a motion to authorize the Commissioner to purchase the designated items or execute the requested contracts 
for the system office or technical colleges listed below at a cost not to exceed the amounts stated.

1. System Office/IT – Authorization to renew the annual Microsoft Campus agreement from Zones 
Inc. for FY2013; cost $496,710.00.  State funds are available for this expenditure.

2. System Office/Tech Ed – Authorization to pay the Board of Regents for the GALILEO renewal 
fees for the time period of July 1, 2012– June 30, 2013; cost $698,482.00.  State funds are available for        this expenditure.

3.
Moultrie Technical College – Student workstations and lecterns from Nova Solutions for computer labs         in new Allied Health Building; cost $285,301.00.  Bond funds are available for this expenditure.

4.
Southern Crescent Technical College – Radiology technology equipment from Source One Healthcare Technologies for new Allied Health Building; cost $308,519.00.  Bond funds are available for this expenditure.
B. Expenditure Items for Ratification (June/July) 
Upon recommendation by the Committee, with a second made by Mr. Sullivan, the State Board unanimously approved a motion that the State Board ratify all decisions, purchases, and contracts executed by the Commissioner for requests submitted by the technical colleges/system office between the June and August 2012 State Board meetings.  Authority was granted to the Commissioner at the June meeting for approval of such requests at a cost not to exceed the amounts stated by each technical college/system office.

1. 
System Office/IT – Authorization to pay Dell Marketing for annual Barracuda software licensing            fees for FY2013; cost $324,000.00.  State funds are available for this expenditure. 

2.
System Office/Communications – TCSG agreement with Georgia Public Broadcasting for advertising during GPB 2012-2013 sports and primetime programming; cost $150,000.00.  State funds are available for this expenditure.
 

3.
Albany Technical College – Renewal of annual lease and printing services agreement with Xerox Corp  for FY2013 for 17 fleet copiers for campus administration/ instructional support areas and daily operation of Campus Print Center; cost $346,418.00.  Local funds are available for this expenditure. 
4.
Atlanta Technical College – Cisco networking equipment from CDW-G; cost $175,387.00.  Local funds are available for this expenditure.

5-6. 
Gwinnett Technical College; total expenditures $605,510.00 –

5)
Renewal of contract with Georgia Enterprises for Products & Services (GEPS) for FY2013 to outsource janitorial services for Gwinnett Place Mall campus ($70,630) and Buildings 100-600 & 900 on main campus ($383,206); total cost $453,836.00.  Local funds are available for this expenditure.

6)
Replacement of campus-wide camera surveillance security system from GC&E Systems; cost $151,674.00.  Local funds are available for this expenditure.
7. 
Ogeechee Technical College – Computers from Dell for classrooms/labs and faculty workstations in new Health Sciences-North Building; cost $244,749.00.  Local funds are available for this expenditure.

8. 
Okefenokee Technical College – Computers, monitors, and laptops from Dell for instructional and administrative use; cost $205,479.00.  Local and federal grant funds are available for this expenditure.

9.  
Savannah Technical College – Renewal of agency contract with Windstream Georgia for WAN 
          Ethernet Service in FY2013 at four campus locations; cost $136,800.00.  Local funds are available for this expenditure.
10.
Southern Crescent Technical College – Cisco networking equipment from CDW-G for new Allied Health Building at Griffin campus; cost $170,338.00.  Bond funds are available for this expenditure.
 
· Appeals








Michael Sullivan
No report was made at this time.
· Career Academies






McGrath Keen
Mr. Keen stated that a report is anticipated at the September 2012 meeting.
· Strategic Initiative Committees
· Global Leadership





Pepper Bullock
Mr. Pepper Bullock gave the Committee report.  He stated there were two succinct 
items to discuss with the Board.  

1) The first being the successful launch of the Saudi Arabia project.  

2) The second being the upcoming 37th Annual Conference for Community Colleges

for International Development, Inc. Ambassador Andrew Young has confirmed his

participation as the key-note speaker.  His topic is, “I Dream/Our World at Work.”   

Ambassador Young has also agreed to participate in a question and answer session.
More than 500 world-wide participants from 50 countries are expected to attend

the conference.  Mr. Bullock stated that it will be a great opportunity to showcase
our global initiatives, as well as, a great place to garner future prospects.  The 
conference is February 22-25, 2013, at the Buckhead Atlanta Intercontinental Hotel.  
Mr. Bullock distributed a handout for the Board members and encouraged them to 
discuss the event with anyone they know who might be willing to help sponsor the event.

· Development Plan





Carl Swearingen
Mr. Carl Swearingen stated that the Committee did not meet, but used this opportunity
to welcome Mr. Trey Sheppard as a new member of the Committee.  Mr. Swearingen

stated that Ms. Judy Taylor provided an extensive update.  He asked Ms. Brenda Wise

to include the full report in the minutes.  Mr. Swearingen provided highlights of the report 

to the Board.  (Attachment E)

The Technical College System of Georgia Foundation has named its three primary officers.  
Mr. Paul Beckham is to serve as president, Mr. Tino Mantello will serve as vice president,
and Mr. Kurt Ronn will serve as treasurer.  They will be introduced to the Board at the 
September meeting.  Currently there are 11 members on the Board.  The by-laws call for 24 members.  Additional prospective board members have been identified and submitted to the Foundation’s Board Development Committee for consideration.
Mr. Swearingen reported that we currently have seven colleges involved in Achieving the

Dream initiative.  Fourteen others are evaluating and considering participation in the project.

In closing his report, Mr. Swearingen welcomed Dr. Freida Hill and stated that the Committee

is looking forward to working with her.  
· K-16 Engagement





Michael Sullivan
Dr. Lynn Cornett took this opportunity to thank Mr. Sullivan for agreeing to chair the
Committee.  He stated there was no report to be given at this time.

VI.   Other Business







Lynn Cornett, Chair
 In closing her report, Madam Chair, thanked Mr. Bob Jones, president, Columbus Technical College
 for hosting the June 2012 State Board meeting.  Mr. Jones and his staff assembled a tour of Fort

 Benning, the National Infantry Museum and the Robert L. Wright, Jr. Health Sciences Building at

 Columbus Technical College.  

 Dr. Cornett announced the next Board meeting is Thursday, September 6 at the system office.  

 She also took this opportunity to remind the Members that the October meeting was moved to the

 end of September so that it could be held in conjunction with the annual leadership conference.  
 The Board will arrive in Savannah on Monday, September 24.  The committee meetings will be held 
 on Tuesday, September 25, and the Committee of the Whole and the Board meeting will be held on 
 Wednesday, September 26.  

 Before adjourning the meeting, Commissioner Jackson stated that the budget instructions had arrived 
 late last week from the Governor’s Office of Planning and Budget, and work has begun on the 

 development of the budget submissions.  He reminded everyone that he sent an email to the Board 
 indicating that he was instructed to  reduce the budget by three percent in the current fiscal year 
 with another three percent cut in fiscal year 2014.  That is an approximate $10 million cut.  He is
 currently looking at options on ways to meet those reductions.  He stated that in the near future he 
 may ask the Board for consideration of a tuition and fee adjustment.  He reminded the Members 

 that because of the quarter to semester conversion that he had not asked for a tuition or fee  

 adjustment this year.  However, he did want to make the Board aware of this situation prior to the
 September 6 meeting.  The cut is a direct result of the state facing big ticket budget items such as 
 Medicaid and Unemployment Insurance that the state is indebted to the federal government.  These 
 big ticket items have taxed the recent increase in revenue funds.  There is also a high demand to 
 replenish the state’s Rainy Day Fund, which Governor Deal has agreed to do, which is vitally 
 important for the state’s bond rating.  

 There being no further business to come before the Board, Dr. Cornett asked for a motion to
 adjourn the meeting.  Mr. Carl Swearingen made the motion which was seconded by Mr. Smith.

        Adjourn 
        The meeting adjourned at 2:15 p.m. 

        Respectfully submitted by:

        Brenda L. Wise
        ________________________________________

        Brenda L. Wise, Director, State Board Operations
Attachment A
A RESOLUTION

The Board of the Technical College System of Georgia wishes to honor
     J. Paul Holmes, Jr. 

For his Leadership, Guidance, and Vision as Chairman of the Board 

Whereas, J. Paul Holmes, Jr., a true southern gentleman, proudly known as “Chief” of the over-achieving Holmes clan, and a forever member of the Bulldog Nation and three-year UGA football letterman who, almost a half a century ago, laid claim to the shiniest belt buckle on campus, a story that only he can tell; and

Whereas, J. Paul Holmes, Jr., rose from the battles on the Athens gridiron to the bidding of the Georgia boardrooms, eventually co-founding Life of the South Insurance Company and then serving as director of Securitas Financial Services, all the time earning such extraordinary respect from the business community that he was chosen to be Chairman of the Georgia Chamber of Commerce; and 
Whereas, Governor Sonny Perdue’s high regard for J. Paul Holmes, Jr., was expressed in Paul’s appointment on January 4, 2008, as an At-Large Member of the State Board of the Technical College System of Georgia; and 
Whereas, J. Paul Holmes, Jr., immediately won over our fellow State Board Members with an unyielding belief in the power of learning and a grand passion for technical and adult education, all matched with an incredibly profound sense of humor that is genuinely endearing, and on July 1, 2011, the Members stated their greatest respect and utmost admiration for Paul by electing him as the Chairman of the State Board; and 

Whereas, J. Paul Holmes, Jr., has provided exceptional guidance for the State Board, leading with distinction and honor, and unselfishly sharing his valuable time, keen knowledge, sage wisdom and good humor with the Members, Commissioner Jackson, and the entire TCSG community, most especially our students, to build and promote the TCSG as the nation’s foremost center of higher learning for technical and adult education; and

Whereas, though he completed his appointed term on the State Board on June 30, 2012, J. Paul Holmes, Jr., will always remain a close friend of the TCSG and will be long-remembered by all for his deep devotion to system and his desire to prepare every student for a rewarding career in Georgia’s 21st century workforce;
NOW, THEREFORE, BE IT RESOLVED by the State Board of the Technical College System of Georgia that we both honor and commend our friend, J. Paul Holmes, Jr., with this Resolution and express our sincerest appreciation for his many contributions to our Board and the entire technical college system that he has served so very well. 

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to J. Paul Holmes, Jr., in recognition of his commitment, devotion and distinguished service to the Technical College System of Georgia. 










                 Adopted this 2nd day of August 2012

Dr. Lynn M. Cornett
       



Cedric J. Johnson

Dr. Lynn M. Cornett
                                              

Cedric J. Johnson


Chair                                                              


Vice Chair
                                       Technical College System of Georgia
Attachment B

Technical College System of Georgia
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A RESOLUTION

The State Board of the Technical College System of Georgia 

wishes to recognize and commend

Jean-Yves Vendeville

WHEREAS,
Jean-Yves Vendeville is the state winner of the 2012 Rick Perkins Award for Excellence in Technical Instruction; and

WHEREAS,
Mr. Vendeville is making significant contributions to technical education through outstanding leadership and innovative instructional methodology; and

WHEREAS,
Mr. Vendeville exemplifies excellence and commitment to the mission of the Technical College System of Georgia; and 

WHEREAS,
the Rick Perkins Award has recognized and honored the state’s outstanding postsecondary technical education instructors since 1991; and

WHEREAS,
the state winner of this prestigious award is competitively  selected from the technical colleges’ local Rick Perkins Award winners, who represent all postsecondary technical education instructors throughout Georgia; and 

WHEREAS,
Mr. Vendeville is a culinary arts instructor at Savannah Technical College; and

WHEREAS,
Mr. Vendeville has proven himself as a leader in technical education and serves as a role model for the thousands of students enrolled in programs throughout the state; and

WHEREAS,
as the state Instructor of the Year, Mr. Vendeville will serve as a spokesperson for the Technical College System of Georgia; 

NOW, THEREFORE, BE IT RESOLVED that the State Board of Technical College System of Georgia recognizes and commends

Jean-Yves Vendeville

for his professional achievements and efforts in promoting technical education in Georgia.

Adopted this 2nd day of August 2012.

Respectfully submitted by:

Dr. Lynn M. Cornett


                 Cedric J. Johnson
Dr. Lynn M. Cornett, Chair            
        Cedric J. Johnson


        Vice Chairman
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                         State Board of Technical College System of Georgia

Attachment C
                                        Technical College System of Georgia

                                        A Resolution

The State Board of the Technical College System of Georgia wishes to honor

                                 Dr. Michael D. Moye

                                                          by designating him as

PRESIDENT EMERITUS OF THE TECHNICAL COLLEGE SYSTEM OF GEORGIA
WHEREAS,
Dr. Michael D. Moye is a career educator and outstanding college administrator who has devoted more than 27 years of service to the Technical College System of Georgia; and

WHEREAS,
Dr. Moye served as a vice president at West Georgia Technical Institute from 1985 to 1994, then as the president of three colleges: Moultrie Technical College from 1994 to 2002, Lanier Technical College from 2002 to 2010, and Central Georgia Technical College from 2010 to 2012, and his leadership and dedication to his students, faculty and staff provided each college with the foundation for outstanding achievement; and 

WHEREAS,
with Dr. Moye as its president, Moultrie Technical College transitioned from being a local trade school to a modern, state of the art technical college then, at Lanier Technical College, Dr. Moye oversaw a 66 percent increase in enrollment while the college grew to meet that demand by expanding to a total of five campuses, then he skillfully guided Central Georgia Technical College, one of the TCSG’s largest colleges; and

WHEREAS,  
Dr. Moye never rested on his accomplishments and continually worked in close collaboration with his faculty and staff to develop new and innovative programs that have enhanced the quality of education offered by the colleges and greatly benefited his students by providing them with the skills, knowledge and confidence that they need to compete in Georgia’s 21st century workforce; and

WHEREAS, 
advancing workforce development has been another hallmark of Dr. Moye’s leadership, including his drive to open the Georgia Center for Innovation in Manufacturing, a state of the art facility at Lanier Technical College that is recognized worldwide for providing customized industrial training in manufacturing and robotics; and

WHEREAS,
Dr. Moye earned a well-deserved retirement on June 1, 2012, and his outstanding career accomplishments, contributions and dedicated service to the students, faculty and staff of the three colleges he has served as president will be a lasting part of his proud legacy; 

NOW, THEREFORE, BE IT RESOLVED by the State Board of the Technical College System of Georgia, that Dr. Michael D. Moye’s outstanding service and great loyalty to the Technical College System of Georgia be recognized by bestowing him with the esteemed title of President Emeritus. 

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to Dr. Michael D. Moye with sincere appreciation and recognition of his commitment and devotion to technical and adult education and for his distinguished service to the entire Technical College System of Georgia.








                       Adopted the 2nd day of August, 2012.
   Dr. Lynn M. Cornett

                            
           Cedric J. Johnson


    Dr. Lynn M. Cornett
                     Cedric J. Johnson

    Chair
                     Vice Chair
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                          State Board of the Technical College System of Georgia

Attachment E

State Board Strategic Initiative Development Plan Committee Executive Summary
In lieu of a meeting on August 2, 2012, an Executive Summary is provided.

GRANTS
1) US Department of Education Title III Strengthening Institutions Program
Awaiting word regarding US Dept of Education’s Title III Strengthening Institutions grant.  Submitted April; grant reviews
to be completed by July 31; successful applicants to be notified in August.  Three TCSG colleges submitted applications: Altamaha, Athens and Ogeechee.

2) US Department of Labor Trade Adjustment Act Community College and Career Training (TAACCCT)

Several TCSG colleges submitted individual applications for the TAACCCT grant in May; two TCSG consortiums submitted grant applications; one led by Technical Education at the system office; the other led by Columbus Technical College.  One individual award will be granted in each state; successful applicants to be notified in late August/early September.

TCSG FOUNDATION

The TCSG Foundation elected officers in late June:  President – Paul Beckham; Vice-President – Tino Mantella; and Treasurer – Kurt Ronn.  The officers will be introduced at the September State Board Meeting.  The Foundation is comprised of 11 members now; bylaws allow for up to 24.  Additional prospective board members have been identified and submitted to the Foundation’s Board Development Committee for consideration.  The officers are also developing a framework for development of a strategic plan to include fundraising priorities.

COLLEGE FOUNDATIONS
1) Several Institutional Advancement Officers (IAOs) attended the Georgia Education Advancement Council (GEAC) Summer Conference at UGA in July.

2) The IAOs will hold their fall Peer Group Meeting in conjunction with the Fall GEAC Conference in November.  GEAC is a membership association comprised of advancement and public relations professionals representing both public and private secondary and post-secondary educational institutions in Georgia.  GEAC provides an opportunity for TCSG’s advancement staff to participate in professional development opportunities and to network with their USG peers.

3) The TCFA Pooled Investment Fund opened on July 1; as of today, several foundations have invested in both the Short-Term and Long-Term funds with the total approaching $7 Million.  Presentations for additional foundations are scheduled for later this month.

4) The TCFA Delegate Council met on Wednesday, June 27 at Central Georgia Technical College.  The agenda included:  1) distribution of TCFA bylaws (for review/possible revision); 2) TCFA administrative support, including on-line and regional training, website and newsletter; and 3) 2012 Leadership Conference, including strategies to increase trustee participation.

5) Beginning with the Fall 2013 Voluntary Support for Education (VSE) Survey, TCSG colleges will be required to participate.  To assist in meeting this requirement, the ORD negotiated a discounted rate for TCSG colleges or foundations to purchase Blackbaud Raiser’s Edge donor software. This software will assist in completion of the VSE (based on FY13 fundraising records) as the VSE is one of over 200 standardized reports in Raiser’s Edge.  The VSE Survey captures all resource development activity, including individual gifts, corporate and private foundation gifts and grants.  Approximately 17 TCSG colleges are using the software.
ACHIEVING THE DREAM
The Office of Resource Development (ORD) is working on an alternative funding proposal to support expansion Achieving the Dream in TCSG.  Currently, 7 TCSG colleges are participating in this national reform initiative; 14 others are interested in joining.  The ORD is partnering with ATD’s national office and SunTrust to secure funding for these 14 colleges (total request:  approximately $5 Million).

As you may remember, Athens was the first TCSG institution to join ATD (in 2011); six others were accepted into the ATD initiative this year; the six new colleges will be recognized at the September State Board meeting.

Submitted by:

Judy L. Taylor, Director, Resource Development

Date:


July 31, 2012
Attachment F

STATE OF GEORGIA

COUNTY OF DEKALB

AFFIDAVIT SUPPORTING CLOSING

OF PUBLIC MEETING


The Georgia Open Meetings Act, O.C.G.A. § 50-14-1 et seq., requires that all meetings of an entity covered by the statute must be open to the public unless there is some specific statutory exception that permits the closing of the meeting.  If such a meeting is to be closed, the law requires that the presiding person execute a sworn affidavit stating that the subject matter of the meeting or the closed portion thereof was devoted to matters within the statutory exceptions and identifying those specific exceptions relied upon.  O.C.G.A. § 50-14-4(b).  A copy of this affidavit must be filed with the minutes of the meeting in question.


Comes now Lynn M. Cornett, the presiding officer identified below, and, before an official duly authorized to administered oaths, makes this affidavit in satisfaction of the statutory requirements outlined above.

I am the presiding officer of the State Board of the Technical College System of Georgia.

I am over the age of 18 and in all aspects competent to make this sworn statement.  I acknowledge that I am giving this statement under oath and penalty of perjury and that I have read the contents of this affidavit prior to signing it.

On August 2, 2012, this Board which is subject to the Open Meetings Act, met.  A majority of the quorum of the members present voted to close the meeting or a portion thereof for the following indicated reason(s).  I hereby certify that during the closed portion of the meeting only those subjects indicated below were discussed.  I also certify that I have reviewed the exceptions provided under the Open Meetings Act that may permit the closing of a meeting and that, to the best of my knowledge, the reasons set forth below meet the requirements for closing this public meeting.

The legal authority for the closure of this meeting was Section 50-14-3(6) of the Official Code of Georgia.

During the closed portion of the meeting, members of the State Board of the Technical College System of Georgia discussed or deliberated only upon a personnel matter.  

FURTHER AFFIANT SAYETH NOT.







Lynn M. Cornett

 ​________












Lynn M. Cornett

ACTING CHAIR & PRESIDING OFFICER

Sworn to and subscribed 

before me this _2nd_ day

of __August____, 2012.

Brenda L. Wise

______________                           _

NOTARY PUBLIC

My commission expires: 10/07/2014.

Atlanta, GA  «»  August 2, 2012


State Board Room, Suite 200


1:00 PM
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