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           MINUTES

   Absent:  Mary Flanders, Sylvia Russell, Shirley Smith and Ben Tarbutton        


I. WELCOME AND CALL TO ORDER





Lynn Cornett, Chair
Pursuant to the date, time, and place stated above, Dr. Lynn Cornett, chair of the State Board of the 

Technical College System of Georgia, called the meeting to order.  The first order of business was the

approval of the minutes for the September 26, 2012 meeting.  The motion to approve the minutes was

made by Mr. Carl Swearingen and was followed by a second made by Mrs. Dinah Wayne.  The motion 
unanimously passed.

The second order of business was the approval of the 2013 State Board meeting schedule.  The motion 

to approve the schedule was made by Mr. Ben Copeland, followed by a second made by Mr. Earl 
Smith.  The motion passed unanimously.  (See Attachment A)
II. CHAIRMAN'S COMMENTS






Lynn Cornett, Chair
Dr. Cornett began her comments by thanking the presidents of the Technical College System of Georgia 

for attending the meeting.  She also expressed her appreciation to Commissioner Ron Jackson, Mrs. 

Beverly Smith, and Dr. Ivan Allen, interim president at Central Georgia Technical College, for their 
presentations during the Committee of the Whole.  

She also expressed her appreciation to Mrs. Mary Flanders and Mr. Pepper Bullock for their participation

in the Adult Education Conference and to Mr. Swearingen, Mrs. Shirley Smith, and Mrs. Wayne for their

participation in Senator Steve Gooch’s Adult Learning Summit in Lumpkin County on October 10 where

First Lady Sandra Deal was the keynote speaker.

Dr. Cornett also mentioned that she and Mr. Earl Smith attended the board cutting ceremony for Home 
Depot’s new call center in Kennesaw, Georgia.  Governor Deal was also there.  She briefly discussed 
Quick Start’s impressive display and their role in training the Home Depot call center’s employees.  

Before asking Commissioner Jackson for his report, Dr. Cornett reminded the Members that they will be 

receiving a letter from Mr. Paul Beckham, president, TCSG Foundation board, asking for a donation to 
the foundation that will be critical to its success.  Mr. Beckham addressed the Board in Savannah during
the September 26 meeting.  

III.  COMMISSIONER'S COMMENTS




Ron Jackson, Commissioner
Commissioner Jackson began his report by discussing TCSG personnel issues.  He stated that he would 

ask the Board to move into an Executive Session later in the meeting to discuss his recommendations

for the president positions at Central Georgia Technical College and Okefenokee Technical College.

Next he announced that he had attended the Alliance of Education Agency Heads (AEAH) meeting

on October 3.  He stated that the Alliance continues to move forward on several key issues confronting 
education in Georgia including Race to the Top and the longitudinal data system.  

Commissioner Jackson also discussed his participation in the Georgia Economic Developers Association

(GEDA) video shoot on October 4.  He expressed his enthusiasm at the strides being made to strengthen 
the working relationship between TCSG and GEDA.  

He congratulated Mr. Earl Smith on the 50th Anniversary Celebration for Earl Smith Heating & Air

Conditioning that was held at the Earl Smith Strand Theatre on the Square in Marietta.  Mr. Smith

spearheaded efforts to save the Strand Theatre.  Mr. Smith graciously thanked his wife, Rachel, for 
her hard work and support throughout the years and Commissioner Jackson for the recognition.  

Commissioner Jackson announced that on October 30 he attended Southwire’s Great Promise 

Partnership Board meeting.  The Great Promise Kids program that the system office is participating in

is patterned after Southwire’s program for at-risk high school students.  Students in the Great Promise 
program at Southwire work on the production line in addition to learning life and financial skills while 
earning $9.00 per hour. They also have a graduation rate of almost 90 percent.  Thirty percent of the 
graduates go to work at Southwire, 30 percent go to into the military and 40 percent continue their 
postsecondary education careers at a technical college.  Under Mr. Mike Light’s guidance, we have four 
students from Cross Keys High School participating in the Great Promise Kids program at the system

office.  
Commissioner Jackson closed his comments by reporting that he attended the Achieve the Dream Funding Proposal/Presentation hosted by Sun Trust on October 12.  He explained that the event was a gathering of 

corporate and private foundation leaders to discuss the impact of college completion and its importance on

Georgia’s economic future.  He stated that he felt the event was a success and had a positive impact on 
those attendees. 

IV. COMMITTEE REPORTS






Committee Chairs

Before asking for the committee reports, Dr. Cornett thanked McGrath Keen for agreeing to serve as

chair of the Academic Affairs Committee and Mr. Pepper Bullock for agreeing to serve as vice chair.

She also thanked Mr. Michael Sullivan for agreeing to serve as a member of the Committee.  






· Academic Affairs






McGrath Keen
Mr. Keen gave the Committee report and presented the following motions for State Board
consideration.

Academic Standards and Programs
Approval of AS Degrees
Upon recommendation by the Committee, with a second made by Mr. Sullivan, the State 

Board unanimously approved the college requests listed below to offer AS degree programs 

effective the semester specified for each request.  Any fiscal requirements to begin these 

programs must be approved through the standard budget approval process.  Mr. Keen also

noted that the programs were endorsed by the Board of Regents of the University System

of Georgia on October 10, 2012. 
Savannah Technical College
(Effingham County Campus)
Associate of Science Degree program in Logistics Management, effective January 2013.
(Liberty County Campus)
Associate of Science Degree program in Logistics Management, effective January 2013.
(Main Campus)
 Associate of Science Degree program in Logistics Management, effective January 2013.

West Georgia Technical College
(Carroll Campus)
 Associate of Science Degree program in General Business, effective January 2013.
(Coweta Campus)
 Associate of Science Degree program in General Business, effective January 2013.
(Douglas Campus)
Associate of Science Degree program in General Business, effective January 2013.
(LaGrange Campus)
Associate of Science Degree program in General Business, effective January 2013.
(Murphy Campus)
Associate of Science Degree program in General Business, effective January 2013.

Approval of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second made by Mrs. Dinah Wayne, the

State Board unanimously approved the college requests listed below to offer diploma and 

degree programs effective the semester specified for each request.  Any fiscal requirements

to begin these programs must be approved through the standard budget approval process.

Lanier Technical College
(Forsyth Campus)
Degree program in Medical Assisting, effective May 2013.
(Jackson County Campus)
Degree program in Engineering Technology, effective January 2013.
(Main Campus)
Diploma program in CNC & Machine Tool Technology, effective January 2013.
Degree program in Engineering Technology, effective January 2013.
Degree program in Medical Assisting, effective May 2013.
(Winder-Barrow Campus)
Degree program in Medical Assisting, effective May 2013.

Approval of Technical Certificates of Credit
Upon recommendation by the Committee, with a second made by Mr. Earl Smith, the State
Board unanimously approved the college requests listed below to offer Technical Certificate

of Credit level programs effective the semester specified for each request.  Any fiscal requirements

to begin these programs must be approved through the standard budget approval process.

Athens Technical College
(Main Campus)
TCC program in Early College Essentials, effective August 2012.

Lanier Technical College
(Main Campus)
TCC program in HVAC Apprenticeship, effective May 2013.
Program Terminations


Terminations of Diplomas and AAS Degrees

Upon recommendation by the Committee, with a second made by Mr. Smith, the State


Board unanimously approved the college requests listed below to terminate diploma and

degree programs effective the semester specified for each request.

Georgia Piedmont Technical College
(Covington-Newton Campus)
Diploma program in Industrial Mechanical Systems, effective January 2013.

Okefenokee Technical College
(Main Campus)
Diploma program in Marketing, effective January 2013.

Terminations of Technical Certificates of Credit
Upon recommendation by the Committee, with a second made by Mr. Smith and Mr. Sullivan, 

the State Board unanimously approved the college requests listed below to terminate Technical

Certificate of Credit level programs effective the semester specified for each request.

Georgia Piedmont Technical College
(Covington-Newton Campus)
TCC program in Crime Scene Technician, effective January 2013.

Southwest Georgia Technical College
(Main Campus)
TCC program in Eligibility Determination Specialist, effective May 2013.

TCC program in E-Learning Design and Development Specialist, effective January 2013.
Approval for Program Standards and Revisions

Upon recommendation by the Committee, with a second made by Mr. Pepper Bullock, the

State Board unanimously approved the program standards and revisions listed below.



	Major Code
	Program Name
	Version
	Program 
Development
	Award 
Level

	BMO1
	Basic Machining Operator
	201312
	Standard
	TCC

	BM31
	Basic Machinist
	201312
	Standard
	TCC

	CT12
	CNC Technology
	201312
	Standard
	Diploma

	LP11
	Lathe Operator
	201312
	Standard
	TCC

	MTT2
	Machine Tool Technology
	201312
	Standard
	Diploma

	MT13
	Machine Tool Technology
	201312
	Standard
	Degree

	ME31
	Metals Technician
	201312
	Standard
	TCC

	MP11
	Mill Operator
	201312
	Standard
	TCC

	BGO1
	Basic Grinding Operations
	201312
	Athens
	TCC

	HA61
	HVAC Apprenticeship
	201312
	Lanier
	TCC

	HT13
	Histology Technology
	201312
	Lanier
	Degree

	NM51
	Naval Machine Tool Apprentice
	201312
	Altamaha
	TCC

	NS61
	Naval Structural Apprentice
	201312
	Altamaha
	TCC

	HC11
	Hospitality Customer Service Provider
	201013
	Athens
	TCC

	CAM2
	CNC and Machine Tool Technology
	201312
	Lanier
	Diploma


· Adult Education






Mary Flanders
On behalf of Mrs. Mary Flanders, Mr. Carl Swearingen gave the Committee report.  
During his report, Mr. Swearingen spoke of the gender gaps that currently exist of those

without a high school diploma or GED credentials.  Specifically, he noted that males between 
the ages 18-34 are the largest statistical group without a high school diploma or GED credentials.  

Mr. Swearingen commended former State Board Member and current Senator Steve Gooch

for his support of the Adult Learning Summit in Dahlonega that he and Mrs. Wayne and 

Mrs. Shirley Smith attended.  Mr. Swearingen stated that it was a worthwhile event, one that

he was glad he had the opportunity to attend.  

Before presenting the motion for State Board consideration, Mr. Swearingen reminded
the Board of the upcoming Community Symposium in Columbus, Georgia on October 8-9.


Certified Literate Community Program:


Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State

Board unanimously passed a motion to approve the Taylor County CLCP as a Certified Literate Community.  
· External Affairs and Economic Development

Shaw Blackmon
Mr. Shaw Blackmon gave the Committee report and stated there were no motions to come
before the Board for consideration.  He then began his report by discussing the external

affairs activities.  Mr. Blackmon noted that Ms. Lanette Holloman, the 2012 GOAL winner 

from Atlanta Technical College, was hired to work in the communications department at TCSG.  
He also announced that the Veteran’s Career Expo is November 8 at the World Conference

Center in Atlanta.  In closing his report from the communications office, Mr. Blackmon

stated that Mr. Mike Light is working on the 2013 Fast Facts, and that the office is getting

great feedback from TCSG’s partnership with GPB.  

Mr. Blackmon continued by focusing on Quick Start and the economic development activities.  
During the month of October, there were seven prospects for 958 potential new jobs and two 
announcements for 225 new jobs.  He stated that Baxter is going extremely well and that Quick 
Start was conducting weekly conference calls with them.  Mr. Blackmon also mentioned that 
Caterpillar was going extremely well.  Their renovation project was complete and they were 
moving into the facility.  

In closing his report, Mr. Blackmon announced that TCSG’s legislative agenda for 2013 was

to ask for the extension of the Sunset legislation.  He also mentioned that that colleges had been

hosting legislative forums, and that TCSG’s budget hearing with Governor Deal is November 8.

· Facilities and Real Estate




Michael Sullivan
Mr. Michael Sullivan gave the Committee report and presented the following motions for

State Board consideration.  
A. Approval of Real Property Acquisitions

1. Athens Technical College – Upon recommendation by the Committee, with a                  second made by Mr. Smith and Mr. Copeland, the State Board unanimously approved
the acquisition of 6.7 acres of unimproved land located on Stanton Springs Parkway, 
Social Circle (Newton County), GA, from the JC Flex, LLC, for the consideration of 
$201,000.00, as the site for the TCSG-300 Georgia Bio Science Training Building for 
Athens Technical College, subject to the approval of the State Properties Commission.
2. Chattahoochee Technical College – Upon recommendation by the Committee, with

a second made by Mr. Smith, the State Board unanimously approved the acquisition of 
0.881 acres of improved land located on 4227 & 4257 Etowah Drive, Acworth (Bartow 

County), GA, from the Chattahoochee Tech Foundation (f/k/a the North Metro Technical 
Institute Foundation, Inc.), for the consideration of $188,000.00, for the benefit of 
Chattahoochee Technical College, subject to the approval of the State Properties 
Commission.
3. Chattahoochee Technical College – Upon recommendation by the Committee, with

a second made by Mr. Keen and Mr. Smith, the State Board approved the acquisition of 
9.172 acres of unimproved land located on 8371 Main Street, Woodstock (Cherokee 
County), GA, from the Cherokee County School District, for the consideration of $10.00, 
as the site for the TCSG-297 Woodstock Building Renovation for Chattahoochee Technical 
College, subject to the approval of the State Properties Commission.
4. Lanier Technical College – Upon recommendation by the Committee, with a second

made by Mr. Blackmon, the State Board unanimously approved of the acquisition of 20.0 
acres of unimproved land located on Austin Road, Winder (Barrow County), GA, from the 
Barrow County School System, for the consideration of $10.00, as the site for the 
TCSG-301 Classroom Building for Lanier Technical College, subject to the approval 
of the State Properties Commission.
B. Approval of Service Contract
1.   Oconee Fall Line Technical College – Upon recommendation by the Committee, with

a second made by Mr. Smith and Mr. Swearingen, the State Board unanimously approved 

the Executive Director of Facilities Management’s request to authorize the Commissioner 
to execute the professional services contract for $204,100.00 with Merik, Inc. in Marietta, 
GA, to provide professional design services for Project No. 287-293 “Roofing Projects” 
on the various campuses of Oconee Fall Line, West Georgia, Altamaha, Wiregrass, Southern Crescent & Middle Georgia Technical College.
C. Approval of Construction Contracts
1. Georgia Northwestern Technical College – Upon recommendation by the Committee,

with a second made by Mr. Keen, the State Board unanimously approved authorizing the 
Commissioner to execute the construction contract with Pinson's Inc. in Rome, GA, for 
“Renovation of Cosmetology Lab” on the Walker County Campus of Georgia Northwestern 
Technical College, in the amount of $224,000.00.
2. Chattahoochee Technical College – Upon recommendation by the Committee, with a

second made by Mr. Keen and Mr. Smith, the State Board unanimously approved authorizing

the Commissioner to execute the construction contract with Prime Contractors, Inc. in 
Douglasville, GA, for “Renovation & Addition to North Metro Campus Library” on the 
North Metro Campus of Chattahoochee Technical College, in the amount of $785,875.00.

Athens Technical College – Upon the recommendation by the Committee, with a second

made by Mr. Smith, the State Board unanimously approved authorizing the Commissioner
to execute the construction contract with Allied Paving Contractors, Inc. in Pendergrass, GA, 
for “Grading & Repaving of Parking Lot” on the Main Campus of Athens Technical College, 
in the amount of $200,155.00.
D. Approval of Bond Sale Request
Upon recommendation by the Committee, with a second made by Mr. Carl Swearingen,

the State Board unanimously approved the Executive Director of Facilities Management’s
request to authorize the Chairperson of the State Board to request to the Georgia State Financing and Investment Commission that said GSFIC issue State of Georgia General Obligation Bonds      in the aggregate principal amount listed below for the purpose of financing the projects listed 

below.

	Project
	Total Authorized Principal Amount
	Bond Sale Request Amount

	TCSG – 242 New Equipment
	$1,740,000
	$1,740,000

	TCSG – 281 Facility Repair and Sustainment
	$8,000,000
	$8,000,000

	TCSG – 282 Obsolete Equipment
	$5,000,000
	$4,250,000

	Roofs & HVAC: Forsyth, Hall, Bulloch & Spalding Counties
	$4,455,000
	$3,955,000

	Roofs: Laurens, Carroll, Wayne, Ben Hill, Gwinnett, Upson & Houston
	$6,375,000
	$5,725,000

	West Georgia Tech - HVAC @ Troup County
	$1,540,000
	$1,380,000

	MRR:   Moultrie Tech, Chattahoochee Tech, Southwest Georgia Tech
	$5,775,000
	$525,000

	TCSG-301 Lanier Tech - Classroom Building, Barrow Campus
	$16,000,000
	$15,200,000

	TCSG-269 Ogeechee Tech - Natural Resources Building
	$12,600,000
	$11,900,000

	Total
	
	$52,675,000


· Governance, Compliance and Audit



Tommy David

Mr. Tommy David gave the Committee report and presented the following motions for 
State Board approval.

A. Motion to Approve Mission Statement

Upon recommendation by the Committee, with a second made by Mr. Chunk Newman,

the State Board unanimously approved a motion to review and approve the mission statement 
for Southern Crescent Technical College.

Current Mission Statement: 

Southern Crescent Technical College, a unit of the Technical College System of Georgia, 
provides technical degrees, diplomas and certificates, as well as programs in adult 
education; continuing education and workforce training that are high quality, community 
centered and student focused.  The College provides learning opportunities that promote 
economic development in the southern crescent region of central Georgia.

Newly Proposed Mission Statement: 

Southern Crescent Technical College, a unit of the Technical College System of Georgia, is an institution of higher education that delivers relevant technical education at the associate degree, diploma, and certificate levels and workforce training programs via traditional and distance 
learning formats that promote lifelong learning and impact economic development in the west 
central Georgia region that spans south of Atlanta and north of Macon.

B. Motion to Approve Proposed Revisions to State Board Policies
Upon recommendation by the Committee, with a second made by Mr. Earl Smith, the State
Board unanimously approved the proposed revisions to POLICY: Development, Approval 
and Review of TCSG Policies and Procedures.  
POLICY:  Enactment of State Board Policies
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Effective Date: March 4, 2010

Replaces Previous Effective Date September 2007
POLICY: Development, Approval and Review of 
TCSG Policies and Procedures
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Last Revised:
N/A
Last Reviewed:
N/A

Adopted: 

[DATE OF BOARD APPROVAL]
Replaces Introduction in Policy Manual “Development and Approval of Policy and Procedure” effective September 21, 2001 and “POLICY: Enactment of State Board Policies” effective March 4, 2010
I.
POLICY: 
POLICY

Pursuant to applicable state law, the State Board of the Technical College System of Georgia shall establish and promulgate policies for the orderly and efficient operation of the System Office and associated technical colleges. The State Board has delegated the authority to develop accompanying procedures to the Commissioner and technical college presidents.
State Board policies will describe a course of action or a principle that guides and determines present and future decision-making; reflect the philosophy upon which the agency operates; ensure compliance with applicable federal and state laws; and support the operation and mission of the Technical College System of Georgia and its technical colleges. Policies shall be publicly displayed for comment prior to approval by the State Board. 

Procedures will provide guidelines for how state policies are to be carried out and prescribe other administrative, operational, regulatory or statutory requirements for the System office and technical colleges. Procedures shall become effective only after the approval of the Commissioner of the Technical College System of Georgia. 

All Policies and Procedures shall be reviewed annually. The re-formatting of Policies or other similar non-substantive changes shall not require approval by the State Board, but shall be reported to the Governance, Compliance and Audit Committee of the State Board. 

It is the policy of the State Board of the Department of Technical and Adult Education to operate under the direction of State Board Policies and State Procedures.  These policies and procedures provide guidance to staff in their day to day activities; ensure compliance with applicable federal and state laws; and support and fulfill the operation and mission of the Technical College System of Georgia and its technical colleges.

RELATED AUTHORITY OR REFERENCE
PROCEDURE: Development, Approval and Review of TCSG Policies and Procedures {add hyperlink}

O.C.G.A. § 20-4-11
ATTACHMENT: 

State Board Policy Format

II. APPLICABILITY: 
All work units and technical colleges associated with the Technical College System of Georgia.

III. DEFINITIONS: 

A. Assistant Commissioner/Deputy Commissioner: A work unit’s executive manager or his designee.

B. State Board Policy: A course of action or a principle that guides and determines present and future decision-making. Policy reflects the philosophy upon which the agency operates and is established by the State Board of the Department of Technical and Adult Education. 

C. State Procedure:  A guideline for how State Board Policies are to be carried out.

IV.
ATTACHMENTS: 
ATTACHMENT 1 – State Board Policy Format

V. PROCEDURE: 

A. State Board Policy Development and Revision: 

1. New policies and revisions to old policies may originate by a request from the State Board, Commissioner, Deputy Commissioner, Assistant Commissioner, Technical College President or a recognized need for a State Board Policy among any staff members.

2. State Board Policies will generally be drafted by a staff member in the work unit to which the policy applies with assistance and/or input from other work units as needed.

3. Before a policy is presented to President’s Council, the policy must first be reviewed by TCSG Executive Committee and approved by the applicable Assistant Commissioner/Deputy Commissioner and the Executive Director of Legal Services.

4. The procedure will then be presented to the Presidents Council for review and approval.  

5. There is no requirement that a State Procedure be publicly displayed at Presidents Council for one month prior to voting.

6. Presidents (or their designees) may vote on a procedure in person at Presidents Council, electronically, or telephonically.  A vote must be recorded from each college prior to passage if the vote is taken electronically or telephonically.

7. After the policy is reviewed and approved by the Commissioner, the policy is presented to the Governance, Compliance and Audit Committee of the State Board for their consideration.

8. After the policy is approved by the Governance, Compliance and Audit Committee it will proceed to the State Board for their consideration.  The State Board will publicly display the policy for one month prior to voting.

9. Policies are effective upon approval by the State Board, unless otherwise noted.

B. Archiving of State Board Policies

1. The Legal Services Office shall be responsible for ensuring that State Board Policies are placed on the TCSG website in a timely manner.

2. The Legal Services Office shall also keep a hard copy of each State Board Policy and subsequent revisions.

C. All State Board Policies should be reviewed annually and revised as appropriate by the affected division or the Legal Services Office.
VI. RECORD RETENTION: 

State Board Policy Format

FOR USE WHEN SUBMITTING NEW OR REVISED POLICIES

EXISTING POLICIES NOT IN THIS FORMAT SHOULD BE CONVERTED DURING THE ANNUAL REVIEW PROCESS

POLICY: [Type citation, e.g. III.C. and the title of the Policy]

Revised: (add the date the board approves this version of the policy or later date; maintain dates of previous revisions/approvals in this field)

Last Reviewed: (Policy is required to be reviewed annually; designated officials will send the last date the policy was reviewed to Legal Services each year)

Adopted: (Date the policy was first adopted by the board) Note: this date should not change as Policies are revised

[INSERT GRAPHICS]

POLICY

[Type in Policy Statement]

Note: the Policy statement should be broad, but brief. It should clearly state the Board’s intent, describe 
a course of action or a principle that guides and determines present and future decision-making. Policy should reflect the philosophy upon which the agency operates. The Policy statement is also intended to ensure compliance with applicable federal and state laws; and support and fulfill the operation and mission of the Technical College System of Georgia and its technical colleges. If more detailed guide-

lines are necessary in order to implement the policy, the policy statement should contain the following: The Commissioner shall develop procedures necessary to implement the provisions of this policy.

State Board Policy should be applicable to both the system office and all technical colleges; if a policy 
is intended to only apply to certain work units, it will be necessary to define the scope of coverage 
within the policy statement.
RELATED AUTHORITY OR REFERENCE:

[Type in state or federal statute, rule or regulation supporting the policy, or other State of Georgia/TCSG 
policies or procedures that are related to this particular policy] 
Note: If you wish to have a hyperlink to the related authority, provide the correct link and note [insert hyperlink].

Effective Date:  

Revises Previous Effective Date:

I. POLICY:

A broad, but brief, statement of intent concerning this procedure.

II. APPLICABILITY:

If a State Board Policy is applicable to all entities of the department (systemwide), use the phrase: 
All work units and technical colleges associated with the Department of Technical and Adult Education.  If a State Board Policy does not apply to all work units and/or technical colleges, define
the policy’s scope of coverage. 
III. DEFINITIONS:

Include any general statements and specific explanations for words or initials that clarify the content 
of the State Board Policy that could be interpreted in more than one way.
IV. ATTACHMENTS:

A listing of titles for all enclosures that are included as part of the State Board Policy. All forms 
included as an attachment shall include a stated retention schedule on the form.
V. PROCEDURE:

The method to be used, by whom, when, where and how to be placed in operation. Statements are instructions of the sequence of events necessary for implementation.

VI. RECORD RETENTION:

If forms are included as an attachment to a State Board Policy, this section will be utilized to outline the 
retention schedule and disposition of the form.
THE LANGUAGE IN THE FOLLOWING INTRODUCTION HAS BEEN INCORPORATED INTO 
THE NEW POLICY AND/OR STATE PROCEDURE WHICH WILL REPLACE THIS DOCUMENT]

Introduction
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Development and Approval of Policy and Procedure

Development

Each chapter of the State Policy Manual is administratively assigned to the Commissioner or one 
of the Assistant Commissioners. It is the responsibility of the designated official to ensure that 
policies and procedures under his or her jurisdiction are reviewed at least annually and maintained 
in a manner that is clear, concise, current, and consistent with federal and state laws. The designated official is also responsible for proposing new policies and procedures whenever the need arises. 
Peer groups shall review at least annually all policies and procedures within their areas of subject matter expertise and propose appropriate amendments. 

Correction

Whenever substantive or typographical errors are found, the reader is encouraged to report the 
error to the designated official and the Executive Director of Legal Services. Errors should be 
reported in writing and include the name of the policy or procedure, its reference number, the 
language the reader finds problematic and suggestions for improvement. See Form for Reporting Errors.

It is the responsibility of the designated official for that policy or procedure to determine if an error 
exists and, if so, to obtain the necessary approvals to correct any error as soon as possible.

Approval

The State Board shall approve all policies. However, the Commissioner is authorized to approve 
policy changes involving typographic errors or minor changes without substantive effect. Upon 
request, the Commissioner shall notify the State Board of such changes in policy. 

Whenever appropriate or practical, new or proposed policy revisions shall first be presented to 
the Presidents' Council for review and approval. 

Prior to submission to the State Board for approval, proposed changes to the Policy Manual shall 
be routed through the Executive Director of Legal Services for legal review and to ensure 
consistency of style.

Once approved by the State Board, the appropriate Assistant Commissioner shall provide an 
electronic version of the approved policy to the Executive Director of Legal Services for updating 
the Policy Manual. 

Procedures contained in the Policy Manual do not require State Board approval. However, 
procedures should be approved by the appropriate Assistant Commissioner before submission 
to the Executive Director of Legal Services for review and updating the Policy Manual.

The Executive Director shall ensure that policies and procedures, once properly approved, are 
added to the Policy Manual in a timely manner.
References
Procedure: Form for Reporting Potential Errors in Policy or Procedure
Procedure: Procedure for Development, Correction and Approval of Policy and Procedure


Created: April 23, 2001
Revised: September 25, 2001 

Approved 
C.  
Motion to Lay Policies on the Table
Upon recommendation by the Committee, with a second made by Mr. Earl Smith, the State 

Board unanimously approved a motion that the proposed revisions to policies III.W. Back-

ground Investigations, III.U.3. Working Hours, Overtime, and Compensatory Time, 
III.Q. Official Business Hours and Work Schedules, III.T. Positive Discipline, V.K. 
Student Tuition and Fees, and V. B. Admissions be placed on the board table for approval 
at the next scheduled meeting.

POLICY III.W. Background Investigations
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Revised:

(Date of Board Meeting), March 1, 2012



Last Reviewed:
(Date of Board Meeting)

Adopted:

April 3, 2008

It is the policy of the Technical College System of Georgia (TCSG) that all reasonable measures will be

Taken to provide a safe and secure environment for employees, students, visitors, contractors, and other 

individuals working in, attending, and/or visiting any TCSG System Office work unit or technical college. 

Based on this objective, a thorough background investigation, including a criminal history records check, 

shall be conducted on the recommended candidate for any full- or part-time position with the TCSG 

System Office, or any associated technical college before a hiring decision is finalized. The successful 
completion of a criminal history records check/investigation will also be required of any contractor/
employee of a contractor who works in a full-time or regular permanent, part-time capacity at any 
technical college, and whose work assignment(s) include direct contact with students and staff. Individuals 
with a documented record of criminal conviction(s), as well as those on active, reporting probation or 
with outstanding criminal charges or active arrest warrants may be ineligible for employment. The 
Commissioner shall establish a standardized procedure for background investigations and 
eligibility for employment which shall be followed by all technical colleges and the System Office. 
Related Authority: 

O.C.G.A. Title 16, Crimes and Offenses

O.C.G.A.§ 16-11-5

O.C.G.A. Title 17, Criminal Procedures

O.C.G.A.§ 17-10-6.1 (Serious Violent Felonies)

O.C.G.A.§ 35-3-30 et seq. 

O.C.G.A.§ 42-8-60, et seq.

O.C.G.A.§ 45-3-11

O.C.G.A.§ 45-23-1 et seq. Drug-free Workplace Act of 1990

O.C.G.A.§ 50-5-83

Rules of the Georgia Crime Information Center Council

15 U.S.C. 1681

Procedure III.W.1 Background Investigations

POLICY: III.U.3. Working Hours, Overtime, and Compensatory Time 
(Revises and Retitles: POLICY III.U.3. Overtime and Compensatory Time)
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Revised:

(Date of Board Approval), October 2, 2001

Last Reviewed:

(Date of Board Approval)


Adopted:

July 1, 1987

Initially Adopted: July 1, 1987

Revised: October 2, 2001

III. U. 3. Overtime and Compensatory Time

Adopted: July 1, 1987 

Revised: October 2, 2001

Code 03-03-04

The Department shall comply with the Fair Labor Standards Act. Employees who are not exempt from the provisions of the Act shall be compensated for all hours worked over 40 during any regular workweek. 

Whenever possible, supervisors shall schedule work so that employees, who must work more than the normal number of hours during a particular day, will be given compensatory time during the remainder of the work 
week and thereby keep the total number of hours worked to 40 or less.

If it is necessary for non-exempt employees to work more than 40 hours in any workweek, they may be 
given compensatory time, at a rate of one and one-half hours for each overtime hour worked. The maximum number of hours of compensatory time in lieu of cash that most employees may accrue per calendar year is 
240. Alternatively, such employees may be paid overtime pay at a rate of one and one-half times their regular hourly rate for all hours worked over 40 during any regular workweek.

Executive, Administrative, and Professional Employees are exempt from the Act and are not entitled to 
overtime or compensatory time at the overtime rate. In appropriate circumstances, supervisors may provide 
their exempt employees with compensatory time at the regular rate when the employee has had to work an extraordinary amount of hours beyond their normal schedule.

The Commissioner and each Technical College President shall establish procedures and protocols for ensuring that all department employees are properly classified as exempt or nonexempt and for minimizing the amount overtime that is required to be assigned.

References

The Fair Labor Standards Act - 29 U.S.C. 8

FLSA federal regulations - 29 C.F.R. Chapter V, part 778

Fair Labor Standards Act ProceduresState Compensatory Time Procedures 

Policy:

All employees of the Technical College System of Georgia are covered by the Wage and Hour provisions 
of the Fair Labor Standards Act (“FLSA”) unless specifically exempted. The Fair Labor Standards Act of 
1938, as amended, establishes minimum wage rates, maximum work hours, overtime pay requirements, 
equal pay standards, and child labor restrictions for employees covered by its provisions. 

Pursuant to State of Georgia policy, non-exempt, salaried employees shall receive FLSA Compensatory 
Time for all overtime hours worked unless approval is granted by the Office of Planning and Budget (OPB) 
or as otherwise provided in the OPB policy governing Working Hours, Payment of Overtime, and the Granting 
of Compensatory Time.

The Commissioner shall establish procedures for System Office staff and technical colleges which shall 
ensure compliance with the FLSA and State of Georgia policies. 

Related Authority

Fair Labor Standards Act of 1938, as amended

Office of Planning and Budget (OPB) Policy Governing Working Hours, Payment of Overtime, and the 
Granting of Compensatory Time

POLICY III.Q. Official Business Hours and Work Schedules

(Revises and Retitles: III.Q. Normal Working Schedules)
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Revised:

(Date of Board Approval), January 4, 1996

Last Reviewed:
(Date of Board Approval)


Adopted:

September 4, 1986

Initially Adopted: September 4, 1986

Revised: January 4, 1996

III. Q. Normal Working Schedule

Adopted: September 4, 1986

Amended: January 4, 1996

Code: 03-06-01 Approved 

All full-time employees will be scheduled to work 40 hours per week exclusive of time off for meals.

Violations, such as habitual tardiness, shall be considered cause for disciplinary action.

The regular work day for central office staff is from 8:00 a.m. to 4:45 p.m., with 45 minutes for lunch. The regular work day for employees at Technical Colleges shall be consistent with (1)(a) above. Assistant Commissioners and Technical College Presidents are authorized to vary work schedules of employees on an individual basis as necessary for the efficient operation of the office or institution.

The Commissioner shall establish individual work schedules, lunch and break periods for the central office 
staff to ensure the office is adequately staffed during duty hours. A copy of the work hour schedule for each individual shall be retained on file in the Personnel Office.

The President of each Technical College shall establish individual work schedules, lunch and break periods 
to ensure that the Technical College is adequately staffed during normal duty hours.

Reference

Overtime and Compensatory Time

Work Away Procedures
With certain exceptions (e.g., law enforcement and fire protection employees) and pursuant to State of Georgia Policy, all regular, salaried employees of the Technical College System of Georgia shall adhere to a forty (40) hour work week schedule unless the work schedule for a given employee is established at less than forty (40) hours per week. The Commissioner shall establish the official business hours of the System Office and each technical college president shall establish the official business hours for his/her technical college.  Employee work schedules shall be established to facilitate the effective and efficient operation of all System Office or technical college work units. 
The Commissioner and each technical college president must ensure that System Office and technical college operations comply with all applicable provisions of the Fair Labor Standards Act, as well as the State of 
Georgia policy governing Working Hours, Payment of Overtime, and Granting of Compensatory Time.  
Related Authority: 

Office of Planning and Budget (OPB) Policy Governing Working Hours, Payment of Overtime, and the 
Granting of Compensatory Time

POLICY: III.T Positive Discipline
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Revised:
(Date of Board Approval), September 6, 2012, May 10, 2012, March 1, 2012, 
and November 3, 2011


Last Reviewed:
(Date of Board Approval)

Adopted:

February 6, 2008

POLICY:

The Technical College System of Georgia shall be dedicated to a non-punitive approach to employee 
discipline and a process designed to correct performance problems as they arise; to build genuine employee commitment to the organization; and to encourage effective working relationships between supervisors and 
their subordinate staff. Effective and timely decision-making, communication, and individual responsibility 
and accountability are critical to excellence in the delivery of service to our students and communities.  As 
such, the Commissioner shall develop a procedure incorporating these principles to be applicable to all 
technical colleges and the system office. 

RELATED AUTHORITY OR REFERENCE

PROCEDURE: III.T.1 Positive Discipline {add hyperlink}

V.K. Student Tuition and Fees
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Effective Date: September 6, 2012
Revises Previous Effective Date: March 4, 2010, May 5, 2011, May 3, 2012 

I. POLICY:
Technical college students will be charged tuition and related fees. Tuition for courses in curriculums leading 
to a diploma or associate degree shall be charged on a uniform basis among all technical colleges unless specifically exempted by State Board Policy. 
II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia. 

III. RELATED AUTHORITY:
V. B. 3. Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
O.C.G.A. § 50-36-1
IV. DEFINITIONS:
Domicile: a person’s present, permanent home where that individual returns following periods of temporary absence. Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state. No individual may have more than one Domicile even though an individual may maintain more than one residence. Temporary residence does not constitute the establishment of one’s Domicile. To acquire Domicile, an individual must demonstrate intent to remain permanently or indefinitely.

Eligible Non-Citizen: a person who, in accordance with the Federal Title IV definition, is a United States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident (I-551C); or 
the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security showing any 
one of the following designations: Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum 
of one year and status has not expired); “Victim of human trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant. 
Exemption: not charging tuition and/or fees for a specific category of student or course as defined at the 
system or college level.
Full Time Student: A student who takes twelve or more credit hours in any given term is considered a Full 
Time Student.
Georgia Student: A student who is a resident of the United States and otherwise qualifies as Georgia 
Resident shall pay tuition and fees prescribed by the State Board for in-state students. 
Georgia Resident: an individual or the status of such individual who is a United States Citizen or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements of the 
Technical College System of Georgia. 
Mandatory fees: Fees which are paid by all students as required by the Technical College System of 
Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology 
fee, application fee, registration fee, student activity fee and the student accident insurance fee.
Non-Citizen Student: a person who is not a United States born or naturalized citizen of the United States., including Persons with an F1 or F2 student visa, a J1 or J2 exchange visitor visa, or a G series visa and who 
do not otherwise meet the definition of an Eligible Non-Citizen.
Out of State Student: Students who are residents of the United States but do not otherwise qualify as 
Georgia Residents. A person who has not established Domicile in the State of Georgia for a period of at 
least 12 months prior to the first day of classes for the term for which the person is intending to enroll.
Waiver: a mandatory or non-mandatory fee normally charged to students that the president may elect to not require the student to pay. 

V. ATTACHMENTS:
Not applicable.

VI. PROCEDURE:
A. General Considerations: 
1. Payment of tuition and fees may be deferred until the end of the term on a case-by-case basis 
if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance. Students who have not made payment for all assessed fees should be encouraged 
to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement. After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the term. 
The payment deadline shall be no later than the 7th instructional day of the term. 

2. The State Board shall annually review and establish tuition charged by all technical colleges. 
Local boards should approve and recommend annually to the Commissioner for approval, all 
non-program specific fees. Local boards should approve all program specific fees. 

3. All State and local board approved tuition and fees shall be charged unless exempted by TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget 
during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

6. Tuition will be assessed up to and including 15 credit hours each term. Technical colleges will 
not charge tuition for hours taken over 15 credit hours. 

7. Each college shall be responsible for the verification of the lawful presence in the United States 
of every successfully admitted student applying for Georgia resident tuition status as required by state and federal immigration laws. This provision does not apply to students dually enrolled in a secondary institution. 

8. Each college shall be responsible for compliance with state and federal immigration laws pertaining to the eligibility for public benefits, including but not limited to in-state tuition and 
state programs identified as public benefits administered by TCSG.
9. TCSG students will not be charged a proctoring fee for distance education by another TCSG college.  Students choosing to utilize a proctor outside of the TCSG are responsible for finding 
a qualified proctor (approved by their institution). Any fees associated with the utilization of an external proctor are not controlled by TCSG and are solely the responsibility of the student.
B. Georgia Students: 
1. Students who are classified as Georgia Students under TCSG’s residence policies and procedures will be charged the rate of tuition set for in-state students by TCSG. 

C. Out of State Students:
1. Students who are classified as Out of State students under TCSG’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 

2. The Commissioner or President may approve exceptions to this policy, provided: 

a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)

3. Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D. Non-Citizen Students: 

1. Non-Citizen Students shall not be classified as Georgia Students for tuition purposes unless lawfully present in this state and there is evidence to warrant consideration of that classification. They are to be charged a rate of tuition four times that charged for students who are classified 
as Georgia Students. 

2. Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens as defined by 
federal regulations may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students. 

3. Students who reside in the United States under nonimmigrant status conditioned at least in part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students 
for tuition purposes. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

E. Waiver of Student Tuition and Fees:

1. The Commissioner shall develop procedures authorizing the waiver or exemption of student tuition or fees upon good cause.

2. Pursuant to the procedures authorized by the Commissioner, the technical college President may waive 
tuition for students on a term-by-term basis. The number of waivers shall not exceed five percent of the 
head count of the student enrollment at the technical college in the immediately preceding Fall term.
3. Notwithstanding any provision in this policy, no person who is unlawfully present in the United States 
shall be eligible for any waiver of the tuition differential.
F. Exemption of Mandatory Fees for U.S. Active Duty Military, Military Reserve and Georgia 
National Guard Combat Veterans
1. Eligible participants must be Georgia residents who are active members of the U.S. Active 
Duty Military, Military Reserves and/or the Georgia National Guard and were deployed 
overseas for active service in a location or locations designated by the U.S. Department of 
Defense as combat zones on or after September 11, 2001 and served for a consecutive period 
of one hundred and eighty-one (181) days, or who received full disability as a result of injuries received in such combat zone, or were evacuated from such combat zone due to severe injuries during any period of time while on active service. Additionally, eligible participants must meet 
the admissions requirements of the applicable TCSG institution and be accepted for admission. 

2. Upon request, eligible participants shall receive a waiver of all mandatory fees charged by 
TCSG institutions for a term for which all students are required to make payment. 

3. Students receiving this waiver shall be eligible to use the services and facilities these fees are 
used to provide. This benefit shall not apply to housing, food service, any other elective fees, special fees, or other user fees and charges (e.g., application fees). 
G. Exemption of Tuition and Fees:
1. Upon request, Georgia Students sixty-two (62) years of age or older who are otherwise 
qualified may attend technical colleges, for credit courses only, without charge or payment 
of the standard tuition rate on a space available basis. 

2. Adult Education students attending adult basic education programs shall not be charged 
tuition, or any other fee, nor be required to purchase any books or other materials that are 
needed for participation in the program. 

3. Students who are enrolled solely in courses offered online and / or who, in the judgment of 
the president, otherwise do not utilize campus facilities shall not be charged the student 
activity fee. 

4. Tuition and fees for all dually enrolled or jointly enrolled high school students, up to the 
amount not covered by HOPE, may be exempted. If a college utilizes this option, it must 
apply to all dually or jointly enrolled high school students attending the college for the time 
frame the exemption applies. 
H. Refunds of Tuition and Fees:
1. Students withdrawing from a course by the end of the third instructional day of the term and 
no shows shall receive a 100% refund of applicable tuition (hours below the 15 hour tuition 
cap) and applicable refundable fees, excluding the application fee. Exceptions may be allowed 
for customized courses that do not follow the college’s standard academic calendar. 

2. Students who withdraw from a course after the third instructional day of the term shall receive 
no refund. 

3. For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s Handbook. Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook. 

I. Refunds of books and supplies:

1. No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, tools, and uniforms. 

2. Refunds shall be made for books that are returned in new condition and accompanied by a receipt in accordance with the college’s book refund policy. The book refund policy shall be prominently posted in the technical college bookstore. 

3. Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 

VII. RECORD RETENTION:
State record retention guidelines apply to any documents collected pursuant to this policy. 
POLICY: V. B. Admissions

Revised:  November 1, 2012, Previous revisions: January, 1992; March 1995; July 1995, June 18, 2001; September 25, 2001; August 25, 2003, June 1, 2006, September 4, 2008, March 4, 2010. November 9, 2010, Effective date:  February 3, 2011 (Replaces: March 4, 2010)

Last Reviewed:  November 2012

Adopted:  August 3, 1989
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Admission to a Technical College System of Georgia (TCSG) college is a multi-step process which consists 
of evaluation of prior academic experience and assessment for postsecondary readiness of eligible applicants.  The ability of a student to succeed in a program at a Technical College is greatly determined by the math and language skills possessed by that student.  The Technical College System of Georgia is committed to assisting each student to achieve at their maximum potential.  All students applying for diploma, degree, and certificate programs must be assessed prior to acceptance to a program of study at a Technical College.  Students will 
then be admitted in accordance with the academic standards applicable to that program.

In accordance with the Statement of Equal Opportunity, the System and its constituent Technical Colleges 
will not discriminate in admissions.  

RELATED AUTHORITY:  

PROCEDURE V.B.1. Admissions Requirements

PROCEDURE V.B.2 Assessment


PROCDURE V.B.3 Residency


 O.C.G.A. § 20-2-690
Programs of Study
Accreditation Agencies List
PROCEDURE:  V.B.1.  Admissions Requirements

Revised:  November 1, 2012, Previous Revisions:  Revised: January, 1992; March 1995; July 1995, June 18, 2001; September 25, 2001; August 25, 2003, June 1, 2006, September 4, 2008, March 4, 2010. November 9, 2010, 
Last Reviewed:  November 1, 2012

Revised: January, 1992; March 1995; July 1995, June 18, 2001; September 25, 2001; August 25, 2003, 
June 1, 2006, September 4, 2008, March 4, 2010. November 9, 2010, Effective date:  February 3, 2011 
(Replaces: March 4, 2010)

Adopted:  August 3, 1989
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I. POLICY

Admission to a Technical College System of Georgia (TCSG) college is a multi-step process which 
consists of evaluation of prior academic experience and assessment for postsecondary readiness of 
eligible applicants.  The ability of a student to succeed in a program at a Technical College is greatly determined by the math and language skills possessed by that student.  The Technical College System 
of Georgia is committed to assisting each student to achieve at their maximum potential.  All students applying for diploma, degree, and certificate programs must be assessed prior to acceptance to a program 
of study at a Technical College.  Students will then be admitted in accordance with the academic standards applicable to that program.

In accordance with the Statement of Equal Opportunity, the System and its constituent Technical Colleges will not discriminate in admissions.  
II. APPLICABILITY:

All work units and technical colleges associated with the Technical College System of Georgia.  
III. RELATED AUTHORITY:

V.B.  Admissions

 O.C.G.A. § 20-2-690
Programs of Study
Accreditation Agencies List
IV. DEFINITIONS:

None.

V. ATTACHMENTS
None.

VI. PROCEDURE

Nondiscrimination

In accordance with the Statement of Equal Opportunity, the System and its constituent Technical Colleges 
do not discriminate on the basis of race, color, creed, national or ethnic origin, gender, religion, disability, 
age, political affiliation or belief, disabled veteran, veteran of the Vietnam Era' or citizenship status (except 
in those special circumstances permitted or mandated by law).

Admissions Process

Admission to a Technical College System of Georgia (TCSG) college is a multi-step process which consists 
of evaluation of prior academic experience and assessment for postsecondary readiness of eligible applicants.

Eligible Applicants

Any individual 16 years of age or older who seeks access to quality instruction designed to develop or 
improve occupational competencies is eligible for admissions. Presidents of Technical Colleges may 
waive the “16 years of age” requirement for secondary students who are participating in an articulated 
program of study.

Required Academic Criteria

A General Education Diploma Educational Development (GED ) (GED® ) diploma or high school 
diploma (verified by an official transcript including graduation date and diploma type) will be required 
for admission to the Technical College unless otherwise specified by the program's standards. Home school students may follow an alternative path for admission, described below.  High school diplomas from 
unaccredited institutions, Certificates of Attendance or special education diplomas are not recognized for admission purposes.  Students with diplomas from secondary schools located outside the United States must 
have their transcripts evaluated for equivalency by an approved outside evaluation organization.  Applicants 
who have successfully completed (C or better) a minimum of 30 semester or 45 quarter hours at the degree 
level may submit official transcripts from all previously attended colleges accredited by an accepted 
accrediting agency in lieu of a GED  GED® diploma or high school diploma.  

In order to be accepted by a Technical College, the applicant must have been awarded a high school diploma 
from a secondary school that is on the TCSG approved accreditation agency list.  Graduates of unaccredited 
high schools must obtain a GED GED® diploma.

Applicants of home schools located in Georgia who did not attend a recognized accredited program must 
adhere to the following alternative path for admission:

· Submit a letter Certificate of Attendance form from the local superintendent’s office or Georgia Department of Education verifying that (1) the parent or legal guardian notified the superintendent 
of intent to home school and (2) that the parent or legal guardian submitted the required attendance 
reports to the superintendent’s office on a monthly basis as required by O.C.G.A. § 20-2-690.

· Submit annual progress reports or a final transcript for the equivalent of the home-schooled student’s junior and senior years.  The final progress report should include the graduation date.

Applicants of home schools located outside the state of Georgia who did not attend a recognized accredited program must adhere to the following alternative path for admission:

· Submit annual progress reports or a final transcript for the equivalent of the home-schooled student’s junior and senior years.  The final progress report should include the graduation date.

· Submit SAT or ACT scores that meet the TCSG system minimum requirements.

Presidents of Technical Colleges may waive the GED GED®  diploma/high school diploma requirement for 
those secondary students or those pursuing a GED  GED®  diploma who are otherwise eligible to enroll in a specific program of study.

Assessment

The ability of a student to succeed in a program at a Technical College is greatly determined by the math and language skills possessed by that student.  The Technical College System of Georgia is committed to assisting each student to achieve at their maximum potential.  All students applying for diploma, degree, and certificate programs must be assessed prior to acceptance to a program of study at a Technical College.  Students will 
then be admitted in accordance with the academic standards applicable to that program.

All Technical Colleges must utilize COMPASS or ASSET, the TCSG-approved assessment instruments, 
when evaluating students for program readiness.  However, in the place of COMPASS or ASSET, Technical Colleges may accept a student’s official entrance score on a validated assessment instrument (such as SAT,  ACT), or Georgia High School Graduation Test in English/Language Arts if the scores meet the college program’s required minimums.  If a student’s SAT, ACT, or Georgia High School Graduation Test in English/Language Arts scores do not meet the college’s program minimums for regular admission, a student 
must be assessed using one of the TCSG-approved instruments.  Assessment results will be valid for placement purposes for a period of 60 months and are transferable to any TCSG college.  Each Technical College will develop its own retesting policy and charges may apply.

Official transcripts from a regionally or nationally accredited postsecondary institution recognized by the 
United States Department of Education documenting equivalent program-level English and math coursework successfully completed (C or better) may be used in lieu of completing the corresponding portion of the 
TCSG-approved assessment instrument.

Admissions Categories

Minimum admissions requirements shall be established for each program.

Students shall be admitted to a Technical College in one of the following categories: Regular; Provisional; Learning Support; Special; or Transient.

Regular Status 

Students who meet all requirements for admission into a selected program and are eligible to take all courses 
in the program curriculum are granted regular admission status.

Provisional Status

Students who do not meet all requirements for regular admission into a selected program are granted 
provisional admission status.  Provisionally admitted students may take learning support classes, and           certain specified occupational courses as long as class pre- and co- requisites are satisfied.

All certificate, diploma, and associate degree program students initially admitted on a provisional basis 

must have satisfactorily completed the necessary prerequisite and learning support course work in order to progress through the State Standard Curriculum.

Learning Support Status 

Applicants who score below the provisional cut scores in English, math and reading are granted learning 
support status or referred to Adult Education.  Students with Learning Support status may not take 
occupational courses until achieving Provisional status.  Students with this status are not eligible for 
federal financial aid (i.e. Pell, SEOG, or Federal Work Study).

Special Admit Status (Non-credential seeking)

Applicants who wish to take credit coursework, but are not seeking a certificate, diploma, or associate degree    are granted Special Admit status.  The following specifics define the parameters of this status:

· may apply up to a maximum of 25 quarter or 17 semester credit hours into a specific program for credential seeking purposes after achieving regular admit status.  The number of hours taken as a      special admit student in no way waives the requirements of the regular admission process.

· May enroll in classes only on a space-available basis.

· Should adhere to the specific institutional prerequisite requirements when selecting courses.

· Will not be eligible for any financial aid.

Transient Status

Students who submit a Transient Agreement Letter from their home institution are granted Transient      admission status.  The Transient Agreement Letter should verify that the student is in good standing and      should list the courses the student is eligible to take.  A current Transient Agreement Letter is required for       each term of enrollment.

VII. RECORD RETENTION

Not applicable.
D. Motion to Review and Approve Local Board Member Appointments/Reappointments 


Upon recommendation by the Committee, with a second made by Mr. Sullivan, the State


Board unanimously approved the college request below to review and approve the local


board member appointment/reappointment.  

1. Okefenokee Technical College – Appointment
Toni Nelson, Ware County, expiration June 30, 2015

Mr. David stated that Toni Nelson is a graduate of Okefenokee Technical College.  

· Operations, Finance and Planning



Chunk Newman
Mr. Chunk Newman gave the Committee report and presented the following motions for

State Board approval.  
A. Motion to Approve the New Operational Name

Upon the recommendation by the Committee, with a second made by Mr. Smith and Mr.


Blackmon, the State Board unanimously approved the new operational name of Central

Georgia Technical College of the administratively merged colleges, Central Georgia 

Technical College and Middle Georgia Technical College, effective July 1, 2013.

Mr. Blackmon said that he had attended the joint meeting of the two local boards.  The 

two boards recognized the financial savings that would be gained by using one of the college’s

existing names, and in a unified manner, the boards selected the name of Central Georgia 

Technical College.

B. Expenditure Request

By recommendation of the Committee, with a second made by Mr. Tommy David, the 

State Board unanimously approved authorizing the Commissioner to purchase the 
expenditure request for the technical college listed below at a cost not to exceed the

amount stated.
1. Savannah Technical College – Services from Automotive Rentals, Inc. (ARI) for 
the completion of the overhaul and repairs of existing CDL tractor/trailer fleet models; 

cost $182,036.00.  Local funds are available for this expenditure.

· Appeals








Michael Sullivan
Mr. Sullivan stated there was no report to be given at this time.
· Career Academies






McGrath Keen
Mr. Keen stated there was no report to be given at this time, but indicated there would be one

given at the December 6 meeting.

· Strategic Initiative Committees

· Global Leadership





Pepper Bullock
Mr. Pepper Bullock gave the Committee report.  He stated there were no motions to 
bring before the Board for consideration.  Next, Mr. Bullock briefly discussed the
Saudi project.  Currently, there are seven instructors teaching in Saudi Arabia.  
He also discussed the February 22-24 Community Colleges for International Development 2013 Conference to be held in Atlanta.  He stated that the planning process is progressing very well.

Commissioner Jackson has invited Governor Deal to attend.  Mr. Bullock stated there would be

more to report in December.

· Development Plan





Carl Swearingen
Mr. Swearingen gave the Committee report.  He drew the Members’ attention to a 
document that provided a timeline for the establishment of the Committee and the
accomplishments of the TCSG’s Office of Resource Development.  (See Attachment B)
During his closing comments, Mr. Swearingen suggested that the Committee had 

accomplished what it was created to do and that if Madam Chair agreed, future 

updates would be included in the External Affairs and Economic Development Committee.  

· K-16 Engagement






Michael Sullivan
Mr. Sullivan stated there was no report to be given at this time.
V.  Other Business







Lynn Cornett, Chair
Dr. Cornett ask for a motion to move the meeting into an Executive Session to discuss some
personnel issues.  The motion to move the meeting into an Executive Session was made by 

Mr. Carl Swearingen, with a second made by Dr. Sandra Reed.  The motion was unanimously 

approved.   

Upon returning from the Executive Session, Mr. Ben Copeland made a motion, with a second

made by Mr. Swearingen, the State Board unanimously approved Commissioner Jackson’s 

recommendation that Dr. Glenn Deibert, be appointed the new permanent president at 

Okefenokee Technical College, effective November 1, 2012.

The next motion was made by Mr. Shaw Blackmon to approve the new permanent president at

the newly named Central Georgia Technical College, with a second made by Mr. Sullivan, the

State Board unanimously approved Commissioner Jackson’s recommendation to appoint Dr.

Ivan Allen as the permanent president of Central Georgia Technical College, effective November 1,

2012.  

Before asking for a motion to adjourn the meeting, Dr. Cornett reminded everyone that the Chairmen 
of the Senate and House Education Committees,  Fran Millar and Brooks Coleman will speak at the December 6th  State Board meeting during the Committee of the Whole (COW) for an informal 
discussion about  education in Georgia and their perspectives on the role of TCSG  with the 
K-12 system. The COW meeting will be held in the fourth floor conference room. She also 

reminded the Members about the December 5th Board dinner and  next Board meeting on Thursday,

December 6 at the system office.

Adjourn 

The motion to adjourn the meeting was made by Mr. Earl Smith with a second made by Mrs. Dinah

Wayne, and was unanimously approved.  The meeting adjourned at 2:00 P.M.  


Respectfully Submitted:


Brenda L. Wise

____________________________


Brenda L. Wise, Director, State


Board Operations

Attachment A
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State Board 2013 Meeting Schedule

February 7
System Office/Atlanta

March 7 
System Office/Atlanta

April 4



System Office/Atlanta

May 2



System Office, Atlanta

June 6
System Office, Atlanta 

August 1


System Office, Atlanta

September 5


System Office, Atlanta

October 3
State Board/2013 Adult Education Conference, Grand Hyatt – Atlanta
(Committee Mtgs/Luncheon/Board Mtg)

November 4, 5, 6
State Board/Leadership Conference/Hyatt Regency - Savannah

December 5


System Office, Atlanta

Attachment B
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STATE BOARD STRATEGIC INITIATIVE

DEVELOPMENT PLAN COMMITTEE

November 1, 2012

Background

· Established as ad-hoc committee as a result of the State Board Strategic Planning Process (June 2011)

· Purpose:  to support system and foundation resource development efforts

· Held first Strategic Initiative Development Plan Committee meeting on August 4, 2011

· Met and/or provided Executive Summary to State Board on a monthly basis

Accomplishments

· Revitalization of TCSG Foundation

· Core membership of nine (9) with plan to expand and diversify membership once the 
Strategic Plan is complete and can be used as a recruiting tool with potential board members

· First board meeting held April 2012

· Officers elected June 2012

President – Paul Beckham (Hope-Beckham)

Vice-President – Tino Mantella (Technology Association of Georgia)

Treasurer – Kurt Ronn (HR Works)

· Three (3) committees in place: 1) Board Development; 2) Resource Development; and 3) 
Finance and Investment

· Revision of Bylaws  per Nonprofit Industry Standards

· Strategic Planning Process underway with assistance from Jabian (strategic planning firm in 
Atlanta); Strategic Plan will be finalized and approved at December 2012 TCSG Foundation 
board meeting

· 100% Board Giving

· Launching Major Campaign to Raise $5,753,000 to support system-wide expansion of 
Achieving the Dream

· Grants          $40 Million (October 2011 – September 2012)

· Awarded $23.5 Million from U.S. Department of Education (announced Oct. 2011)

· Eight (8) colleges awarded $10 Million over 5 years under Predominantly    Black 
Institutions (PBI) FORMULA grant

· Six (6) colleges awarded $13.5 Million over 4 years under Predominantly Black   
Institutions (PBI) COMPETITIVE grant

· The Office of Resource Development was instrumental in the identification of   
this grant opportunity and subsequent grant applications.

· The $23.5 Million represented the largest amount and highest number of awards 
to a single state in 2012; TCSG colleges also received the largest amount and highest 
number of awards in 2011.

· Awarded $13.5 Million from U.S. Department of Labor (announced September 2012) to:

· TCSG Consortium (Athens, Albany and Atlanta Tech) to develop more pathways for 
students to earn college credentials in engineering technology.
· Awarded $3 Million from U.S. Department of Labor (announced September 2012) to:

· Georgia Piedmont Technical College to provide degreed and industry recognized 
training and education programs in multiple transit program areas.

· Technical College Foundation Association of Georgia

· Established Pooled Investment Fund (short-term and long-term funds) for TCFA membership 
foundations:  Opened in July 2012; over $7 million in assets as October 2012.
· Established TCFA Investment Committee for oversight of Pooled Investment Fund
· Administrative Support

· Negotiated discounted system rate for industry-standard donor software, Blackbaud Raiser’s Edge

· All college foundations transitioning to Blackbaud Raiser’s Edge for consistency in reporting

· All colleges will be required to participate in the Voluntary Support for Education (VSE) Survey which 
will allow benchmarking in fundraising and comparisons with similar institutions nation-wide.

· Expansion of TCSG’s Achieving the Dream (ATD) Initiative

· Coordinated efforts with national office of ATD; assisted six (six) more colleges in the application 
process, resulting in total of seven (7) ATD colleges as of 2012 ATD Cohort
· Secured commitments from remaining TCSG colleges to join ATD in 2013 and 2014, resulting in 
Georgia being the first state to plan system-wide adoption of ATD national reform initiative to improve student success, close achievement gaps and increase completion rates.
· Personnel

· Established Office of Assistant Commissioner for Resource Development; hired Assistant 
Commissioner Freida Hill, July, 2012
· Added full-time administrative assistant to Office of Resource Development
· Partnered with TCFA to fund part-time administrative support position for TCFA.
Atlanta, GA  «»  November 1, 2012


1:00 P.M. 
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