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           MINUTES

Absent:  Pepper Bullock, Ben Copeland, Otis Raybon, Sandra Reed, Sylvia Russell, Earl Smith, Ben Tarbutton           


I. WELCOME AND CALL TO ORDER





Lynn Cornett, Chair
Pursuant to the date, time, and place stated above, Dr. Lynn Cornett, chair of the State Board of the 

Technical College System of Georgia, called the meeting to order.  The first order of business was the

approval of the minutes of the September 6, 2012 meeting.  A motion to approve the minutes was made 
by Mrs. Mary Flanders, followed by a second from Mr. Carl Swearingen.  The minutes were unanimously approved.

II. CHAIRMAN'S COMMENTS






Lynn Cornett, Chair
Dr. Cornett began her comments by welcoming the guests and the TCSG presidents attending the Board 

meeting which followed the TCSG Leadership Conference.  She stated that the conference is a great 
opportunity for the State Board to meet and interact with the presidents, local directors and trustees of the colleges.  She also thanked Senator Jack Hill, Senator Buddy Carter and Representative Butch Parrish for
their participation in the conference.
Next, Dr. Cornett introduced Mr. Paul Beckham.  Mr. Beckham was elected president of the TCSG 
Foundation in June to serve a two-year term through June 2014.  Mr. Beckham is also the chairman 
and co-founder of Hope-Beckham, Inc., a top public relations firm in Atlanta.   In addition, in 1971, 
Mr. Beckham was previously employed by Turner Broadcasting System Inc., Atlanta and retired in 1994 
as president of the company’s cable sales and marketing.  During his tenure at TBS he was actively 
involved with the operations of TBS, Atlanta Braves, Atlanta Hawks, CNN, Goodwill Games, MGM,

and Turner Network Television.

Dr. Cornett also stated that Mr. Beckham is a member of the board of directors of two community banks 
in Woodstock and Adairsville, and is active in various charitable and community organizations.  While
Mr. Beckham has vast expertise in business and charitable activities, he also has leadership experience in 
higher education.  He is a member of the Young Harris College Board of Trustees and served as its 
chairman from 2000-2008.    

Mr. Beckham thanked Dr. Cornett and the Members for the opportunity to address the Board.  He stated
that the TCSG Foundation now has a strong team in place to move the system foundation forward.
Mr. Beckham further stated that the team in place intends to tell the TCSG story around the state.  They 
have elected officers and are in the process of reviewing the bylaws and have established three functioning committees that were charged to look resource development and investments.  The foundation is also 
working with an outside firm to develop a strategic plan.  
The foundation members are considering a $6 million ask to support the Achieving the Dream (ATD)

initiative.  ATD is focused on closing achievement gaps and improving student success with the extensive 
use of data to implement programs and policies.

Mr. Beckham announced that all of the TCSG Foundation board members have made cash contributions to 
the foundation.  He concluded his remarks by asking that the TCSG State Board Members follow suit with 
their own cash contribution that was critical to the success of the foundation.  Dr. Cornett thanked him for his 
remarks and his efforts to move the TCSG Foundation forward.  

Dr. Cornett then announced that after nine years of exemplary service to the State Board, Mr. Cedric Johnson 
has announced his retirement, effective today.  Mr. Johnson has accepted a position as community liaison with
the Georgia Health Sciences University.  He was first appointed to the Board by Governor Sonny Perdue as 
the Twelfth Congressional District Representative and was later reappointed in 2007 and 2009 as the Tenth Congressional District Representative.  In July 2012, Mr. Johnson was unanimously elected by the Board
to serve as its vice chairman.  He has served as chairman of the Academic Affairs and Adult Education committees and he also served on the Facilities and Real Estate and Appeals committees.  Dr. Cornett asked 
Mrs. Mary Flanders to make a motion to adopt a State Board Resolution honoring Mr. Johnson.  
Mrs. Mary Flanders made the motion to adopt and present a State Board Resolution honoring retiring Member 

Cedric J. Johnson, the Tenth Congressional District Representative from Augusta, Georgia.  A second was 

made by Mr. Carl Swearingen and the motion passed unanimously.  

Dr. Cornett expressed her appreciation to Mr. Johnson.  She stated that he worked very quietly yet very
efficiently and effectively.  Mr. Johnson will attend the State Board dinner in December at which time

he will receive the resolution.  

Dr. Cornett then asked Commissioner Jackson for his comments.  
III.  COMMISSIONER'S COMMENTS





Ron Jackson, 
Commissioner

Commissioner Jackson began his comments by stating that he felt the TCSG Leadership Conference was
a tremendous success.  He stated that he was really proud of the staff for their work in putting together the conference programs and speakers.  

Continuing his report, Commissioner Jackson expressed his pleasure in announcing that six additional 

TCSG colleges were recently accepted into the 2012 Achieving the Dream (ATD) national education 

initiative. He recalled that Athens Technical College was the first college to join ATD in 2011.  Following 
Athens Tech’s lead, the next six TCSG institutions to join the initiative were Albany, Atlanta, Augusta, 
Central Georgia, Columbus, and Georgia Piedmont Technical Colleges.  

He stated that ATD provides expertise and resources to help colleges improve retention and graduation rates, 
by using extensive data to identify student achievement gaps within various student demographics; and to 
select intervention methods to close achievement gaps based on the data and research.

The Commissioner explained that most of the TCSG colleges have indicated an interest in joining ATD in 
2013 and 2014.  Last month, the commissioner, Dr. Freida Hill, assistant commissioner for development, 
and Ms. Judy Taylor, director of resource development, met with the ATD national leadership team, and reiterated his commitment that over time (if alternative funding can be secured), all TCSG colleges would 
join the initiative.  The Office of Resource Development is working with the TCSG Foundation to make a 
major ask of approximately $6 million to fund the system-wide effort.

He stated that the TCSG Office of Resource Development has provided leadership and coordination for 
the ATD effort over the past two years.  Staff from the Office of Technical Education will support Dr. Hill 
and Ms. Taylor’s efforts going forward. The ATD process will help the system meet the goals that have been established in our Complete College Georgia plans, and Commissioner Jackson thanked the presidents of the seven colleges for their vision and leadership. The six new TCSG – ATD colleges were recently listed in the Community College Journal that highlighted the efforts of Georgia Piedmont and Atlanta Technical Colleges.  
Commissioner Jackson announced that he had attended the PARCC meeting in Washington, D.C., on

September 12, 2012.  The PARCC (Partnership for Assessment and Readiness for College and Careers) is

working on the common core curriculum across the nation for K-12 and building the assessments that will 
be used in tracking students’ achievement levels.  He was pleased to announce that two-year and technical colleges were represented in the effort.  Commissioner Jackson stated that as work continues on this effort, 
he will work very hard to ensure that the assessments and cut scores attained reflect those needed for students 
to be successful in their postsecondary education careers. Currently, approximately 40 percent of the high 
school graduates entering technical colleges in Georgia require learning support or remediation.  

PARCC is not a federal government supported effort, but is a consortium of 29 states across the nation.  

Commissioner Jackson explained that this is a complex undertaking as many of the members (which consists
of college presidents, high school superintendents and others) have different perspectives of what college

readiness means.  He stated that he was very grateful to have a voice at the table.  

The day after the PARCC meeting, Commissioner Jackson noted that he attended the American Diploma

Project (ADP) meeting.  He stated that Chancellor Hank Huckaby and Georgia State School Superintendent 
John Barge and a team of 11 others from Georgia also attended the meeting to continue support for the 
American Diploma Project and for one diploma for high school students.  Instead of having one, two, or even three track diplomas, ADP supports one diploma thereby ensuring that students have the same skill sets and academic abilities to be successful in postsecondary education or in the workforce, which the state of Georgia 
is committed to.  

Commissioner Jackson mentioned that he participated in a meeting with the ARC leadership and was in a 
panel discussion about the importance of technical education, the Technical College System of Georgia, and workforce development.  He expressed his feeling that great strides were made between the leadership of the ARC and TCSG.

He reported that he had attended the TCSG Vice Presidents of Student Services’ peer group meeting.  This 

group and their staff were responsible for implementing the changes of the HOPE program correctly, which

was a very difficult task.  Commissioner Jackson expressed his pride with the work and level of professionalism they exhibited while confronted with this difficult task.  

In closing his remarks Commissioner Jackson stated he would recommend an administrative merger of 
Middle Georgia and Central Georgia Technical Colleges during the committee reports.  
IV. COMMITTEE REPORTS






Committee Chairs








· Academic Affairs






McGrath Keen
Mr. McGrath Keen gave the Committee report and stated that he had four motions to present

to the Board for consideration. 
Academic Standards and Programs

· Approval of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second by Mr. Michael Sullivan, the State Board unanimously approved the college requests listed below to offer diploma and degree programs 
effective the semester specified for each request.  Any fiscal requirements to begin these programs 
must be approved through the standard budget approval process.

Athens Technical College 
(Main Campus) 
Degree program in Engineering Technology, effective June 2013.

Central Georgia Technical College 
(Macon Campus) 
Diploma program in Dental Assisting, effective January 2013.

Chattahoochee Technical College 
(North Metro Campus) 
Degree program in Surgical Technology, effective January 2013.

Approval of Technical Certificates of Credit

Upon recommendation by the Committee, with a second by Mr. Sullivan, the State Board

unanimously approved the college requests listed below to offer the Technical Certificate of

Credit level programs effective the semester specified for each request.  Any fiscal requirements 
to begin these programs must be approved through the standard budget approval process.

Southern Crescent Technical College
(Flint River Campus)
TCC program in Basic Piping Technician, effective August 2013.

Program Terminations

Terminations of Diplomas and AAS Degrees
 Upon recommendation by the Committee, with a second by Mr. Carl Swearingen, the State

 Board unanimously approved the college requests listed below to terminate the diploma and

 degree programs effective the semester specified for each request.

Okefenokee Technical College 
(Alma Ed Center) 
Diploma program in Practical Nursing, effective January 2013.
(Main Campus)
Degree program in Health Information Technology, effective January 2013.
Diploma program in Practical Nursing, effective January 2013.

· Terminations of Technical Certificates of Credit

Upon recommendation by the Committee, with a second by Mr. Carl Swearingen and Mrs. Mary

Flanders, the State Board unanimously approved the college requests listed below to terminate

the Technical Certificate of Credit level programs effective the semester specified for each request.

Georgia Northwestern Technical College 
(Floyd County Campus) 
TCC program in Linux/UNIX System Administrator, effective August 2012.
(Gordon County Campus)
TCC program in Linux/UNIX System Administrator, effective August 2012.
(Polk County Campus)
TCC program in Linux/UNIX System Administrator, effective August 2012.
(Walker County Campus)
TCC program in Linux/UNIX System Administrator, effective August 2012.

· Approval for Program Standards and Revisions

Upon recommendation by the Committee, with a second by Mr. Carl Swearingen, the

State Board unanimously approved the program standards and revisions listed below.

	Major Code
	Program
 Name
	Version
	Program 
Development
	Award
 Level

	DT23
	Dietetic Technician
	201312
	Albany
	Degree

	ND73
	Nursing
	201003
	Wiregrass Georgia
	Degree


V. Top of Form

· Adult Education






Mary Flanders
Mrs. Mary Flanders gave the committee report and stated that there were no motions to
bring before the Board for consideration.  She continued her report by stating that Assistant

Commissioner Beverly Smith received notification from the Muscogee County School District

that they do not intend to renew the grant to offer adult education classes for Fiscal Year 2014.

As a result, an open bidding process will be held for 2014.  Mrs. Smith also reported to the

Committee that a successful meeting was held with Atlanta Public Schools regarding their 

Adult Education Program.  
The Committee received an overview of the Fall Conference to be held October 9-12, 2012.

The opening luncheon will be held Wednesday, October 10, and the GED luncheon is Thursday,

October 11.  The conference is to be held in Atlanta at the Renaissance Waverly Hotel.
Mr. Bobby Creech provided an update on the instructional services efforts that included a fact
sheet on the plans for the Literacy Week activities.  
Mrs. Flanders stated that Mrs. Billie Izard provided the CLCP update and stated that the
CLCP has a website and is now on Facebook.  The CLCP website address is: www.clcpga.org
Also during the Committee meeting, the GED update was given Ms. Latanya Overby. Mrs. Overby 
shared the notebook she compiled of the Literacy Week activities and news clips.  
In closing her report, Mrs. Flanders stated that GED computer-based testing will begin a trial

period at three state correctional facilities.  
· External Affairs and Economic Development

Shaw Blackmon
Mr. Shaw Blackmon gave the Committee report.  He also encouraged the Members to attend

the Adult Education Conference luncheons on October 10 and 11.  Next, he stated that the

system office’s participation in the Great Promise Kids program is underway.  This is a 

program for at-risk students.  There are four high school juniors and seniors participating

in the program at the system office.  
Mr. Blackmon then proceeded with the Quick Start and economic development report.  He 

stated that the Caterpillar project is going well and that there are several suppliers considering 

locating in the region.  Mr. Blackmon continued his report by stating that he attended the 

recent GEDA meeting.  During the meeting, there was an excellent panel discussion on the 
Baxter project and how four Georgia counties worked collaboratively to bring the project to 
the state.   He also stated there were seven prospects with the possibly of 737 potential new jobs 
and five announcements with 2,045 new jobs.

He noted that Laura Gammage, assistant commissioner of external affairs, informed the

Committee that she would be sending out a one-page document of talking points on the carry-

forward legislation that the Board Members could use with their area legislators.   He explained

this is a crucial element for our colleges.  

In closing his remarks, Mr. Blackmon stated that Ms. Lisa Palmer, an ELA participant from 
Augusta Technical College, visited the committee session.    

· Facilities and Real Estate




Michael Sullivan
Mr. Michael Sullivan gave the Committee report and made the following motions for State
Board consideration.

1. Approval of Revocable License & Easements
A. Augusta Technical College – Upon recommendation by the Committee, with a 

second by Mr. McGrath Keen and Mr. Carl Swearingen, the State Board unanimously

approved the granting of a revocable license to Richmond County Board of Education, 
over approximately 0.14 acres on the Main Campus of Augusta Technical College for 
the construction of a retaining wall to serve the “Vocational Magnet School” on the 
RCBoE property, subject to the approval of the State Properties Commission.
B. Augusta Technical College – Upon recommendation by the Committee, with a second 

by Mr. Keen and Mr. Shaw Blackmon, the State Board unanimously approved the 
granting of a revocable license and a non-exclusive easement to City of Augusta, over approximately 0.26 acres on the Main Campus of Augusta Technical College for the installation and maintenance a sewer line to serve the “Vocational Magnet School” on 
the RCBoE property, subject to the approval of the State Properties Commission.
C. West Georgia Technical College – Upon recommendation by the Committee, with a

second by Mr. Keen, the State Board unanimously approved the granting of a revocable 

license and a non-exclusive easement to Georgia Power Company, over approximately 
0.34 acres on the Carrollton Campus of West Georgia Technical College for the installation and maintenance an underground electrical power line to serve the outdoor LED electronic message sign, subject to the approval of the State Properties Commission.

2.  
Approval of Rental Agreements
A. Wiregrass Georgia Technical College – Upon the recommendation by the Committee, 

with a second by Mr. Keen, the State Board unanimously approved authorizing the 
Commissioner to execute the rental agreement between the City of Pearson as 
Landlord, and the Technical College System of Georgia, as Tenant, covering 2,870 
square feet of classrooms with faculty offices space located at 59 North Pearson 
Street, Pearson, GA, for the period beginning July 1, 2012, and terminating June 30, 
2013, at the monthly rental rate of $583.33 ($7,000.00/annum), with options to renew 
for 1 consecutive one-year periods beginning July 1, 2013 at the same rental rate for 
each year thereafter.  Local funds in the nature of tuition and fees will be used for this 
rental payment.
3. 
Addendum Approval of Real Property Acquisition

A.  Gwinnett Technical College – Upon recommendation by the Committee, with a 

second made by Mr. Keen, the State Board unanimously approved the acquisition of 
25.4  acres of unimproved land located on Old Milton Parkway, Alpharetta (Fulton 
County), GA, from the Avalon Remainder, LLC, a subsidiary of North American 
Properties, (f/k/a Prospect Park Partners South, LLC), for the consideration of 
$6,200,000, as the site of the North Fulton Campus for Gwinnett Technical College, 
subject to the approval of the State Properties Commission.

· Governance, Compliance and Audit



Tommy David

Mr. Tommy David gave the Committee report.  Before presenting the motion to be made
for State Board consideration, he explained that for the past year during the Committee has 
brought forth revisions to State Board policies for consideration. The Committee felt that it 
was time to establish a policy on how and when policies were to be reviewed and revised and 
to make the policies more concise and understandable.  Continuing, he stated that going forward 
the policies would be simplified in an effort to allow the TCSG colleges to operate within the 
guidelines more effectively and efficiently.  Mr. David then
presented the following motion.  

1)  Motion to Lay the Proposed Revisions to Policy State Board Polices on the Table
 
Upon recommendation by the Committee, with a second by Mr. Chunk Newman, the State


Board unanimously approved a motion that the proposed revisions to policy State Board 

Policies be placed on the board table for approval at the next scheduled meeting.
POLICY:  Enactment of State Board Policies
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Effective Date: March 4, 2010

Replaces Previous Effective Date September 2007
POLICY: Development, Approval and Review of TCSG Policies and Procedures
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Last Revised:


N/A
Last Reviewed:

N/A

Adopted: 

[DATE OF BOARD APPROVAL]

Replaces Introduction in Policy Manual “Development and Approval of Policy and 
Procedure” effective September 21, 2001 and “POLICY: Enactment of State Board Policies” effective March 4, 2010
I.
POLICY: 
POLICY

Pursuant to applicable state law, the State Board of the Technical College System of Georgia shall establish and promulgate policies for the orderly and efficient operation of the System Office and associated technical colleges. The State Board has delegated the authority to develop accompanying procedures to the Commissioner and technical college presidents.
State Board policies will describe a course of action or a principle that guides and determines present 
and future decision-making; reflect the philosophy upon which the agency operates; ensure compliance with applicable federal and state laws; and support the operation and mission of the Technical College System of Georgia and its technical colleges. Policies shall be publicly displayed for comment prior to approval by the State Board. 

Procedures will provide guidelines for how state policies are to be carried out and prescribe other administrative, operational, regulatory or statutory requirements for the System office and technical colleges. Procedures shall become effective only after the approval of the Commissioner of the 
Technical College System of Georgia. 

All Policies and Procedures shall be reviewed annually. The re-formatting of Policies or other 
similar non-substantive changes shall not require approval by the State Board, but shall be reported
to the Governance, Compliance and Audit Committee of the State Board. 

It is the policy of the State Board of the Department of Technical and Adult Education to operate 
under the direction of State Board Policies and State Procedures.  These policies and procedures 
provide guidance to staff in their day to day activities; ensure compliance with applicable federal 
and state laws; and support and fulfill the operation and mission of the Technical College System 
of Georgia and its technical colleges.
RELATED AUTHORITY OR REFERENCE
PROCEDURE: Development, Approval and Review of TCSG Policies and Procedures {add hyperlink}

O.C.G.A. § 20-4-11
ATTACHMENT: 
State Board Policy Format

II. APPLICABILITY: 
All work units and technical colleges associated with the Technical College System of Georgia.

III. DEFINITIONS: 

A. Assistant Commissioner/Deputy Commissioner: A work unit’s executive manager or his designee.

B. State Board Policy: A course of action or a principle that guides and determines present and future decision-making. Policy reflects the philosophy upon which the agency operates and is established by the State Board of the Department of Technical and Adult Education. 

C. State Procedure:  A guideline for how State Board Policies are to be carried out.

IV.
ATTACHMENTS: 
ATTACHMENT 1 – State Board Policy Format

V. PROCEDURE: 

A. State Board Policy Development and Revision: 

1. New policies and revisions to old policies may originate by a request from the State 
Board, Commissioner, Deputy Commissioner, Assistant Commissioner, Technical 
College President or a recognized need for a State Board Policy among any staff 
members.

2. State Board Policies will generally be drafted by a staff member in the work unit to 
which the policy applies with assistance and/or input from other work units as needed.

3. Before a policy is presented to President’s Council, the policy must first be reviewed
by TCSG Executive Committee and approved by the applicable Assistant Commissioner/Deputy Commissioner and the Executive Director of Legal Services.

4. The procedure will then be presented to the Presidents Council for review and approval.  

5. There is no requirement that a State Procedure be publicly displayed at Presidents 
Council for one month prior to voting.

6. Presidents (or their designees) may vote on a procedure in person at Presidents Council, electronically, or telephonically.  A vote must be recorded from each college prior to passage if the vote is taken electronically or telephonically.

7. After the policy is reviewed and approved by the Commissioner, the policy is presented 
to the Governance, Compliance and Audit Committee of the State Board for their consideration.

8. After the policy is approved by the Governance, Compliance and Audit Committee it 
will proceed to the State Board for their consideration.  The State Board will publicly display the policy for one month prior to voting.

9. Policies are effective upon approval by the State Board, unless otherwise noted.

B. Archiving of State Board Policies

1. The Legal Services Office shall be responsible for ensuring that State Board Policies 
are placed on the TCSG website in a timely manner.

2. The Legal Services Office shall also keep a hard copy of each State Board Policy and subsequent revisions.

C. All State Board Policies should be reviewed annually and revised as appropriate by the 
affected division or the Legal Services Office.

VI. RECORD RETENTION: 

State Board Policy Format

FOR USE WHEN SUBMITTING NEW OR REVISED POLICIES

EXISTING POLICIES NOT IN THIS FORMAT SHOULD BE CONVERTED DURING THE ANNUAL REVIEW PROCESS

POLICY: [Type citation, e.g. III.C. and the title of the Policy]

Revised: (add the date the board approves this version of the policy or later date; maintain dates of previous revisions/approvals in this field)

Last Reviewed: (Policy is required to be reviewed annually; designated officials will send the last date the 
policy was reviewed to Legal Services each year)

Adopted: (Date the policy was first adopted by the board) Note: this date should not change as Policies are revised

[INSERT GRAPHICS]

POLICY

[Type in Policy Statement]

Note: the Policy statement should be broad, but brief. It should clearly state the Board’s intent, describe 
a course of action or a principle that guides and determines present and future decision-making. Policy should reflect the philosophy upon which the agency operates. The Policy statement is also intended to ensure compliance with applicable federal and state laws; and support and fulfill the operation and mission of the Technical College System of Georgia and its technical colleges. If more detailed 
guidelines are necessary in order to implement the policy, the policy statement should contain the following: The Commissioner shall develop procedures necessary to implement the provisions of this policy.
State Board Policy should be applicable to both the system office and all technical colleges; if a policy 
is intended to only apply to certain work units, it will be necessary to define the scope of coverage 
within the policy statement.
RELATED AUTHORITY OR REFERENCE:

[Type in state or federal statute, rule or regulation supporting the policy, or other State of Georgia/TCSG 
policies or procedures that are related to this particular policy] 
Note: If you wish to have a hyperlink to the related authority, provide the correct link and note [insert hyperlink].

Effective Date:  

Revises Previous Effective Date:

I. POLICY:

A broad, but brief, statement of intent concerning this procedure.

II. APPLICABILITY:

If a State Board Policy is applicable to all entities of the department (systemwide), use the phrase: 
All work units and technical colleges associated with the Department of Technical and Adult Education.  If a State Board Policy does not apply to all work units and/or technical colleges, 
define the policy’s scope of coverage. 
III. DEFINITIONS:

Include any general statements and specific explanations for words or initials that clarify the 
content of the State Board Policy that could be interpreted in more than one way.
IV. ATTACHMENTS:

A listing of titles for all enclosures that are included as part of the State Board Policy. All forms 
included as an attachment shall include a stated retention schedule on the form.
V. PROCEDURE:

The method to be used, by whom, when, where and how to be placed in operation. Statements are instructions of the sequence of events necessary for implementation.

VI. RECORD RETENTION:

If forms are included as an attachment to a State Board Policy, this section will be utilized to outline the 
retention schedule and disposition of the form.
THE LANGUAGE IN THE FOLLOWING INTRODUCTION HAS BEEN INCORPORATED INTO 
THE NEW POLICY AND/OR STATE PROCEDURE WHICH WILL REPLACE THIS DOCUMENT]
Introduction
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Development and Approval of Policy and Procedure

Development

Each chapter of the State Policy Manual is administratively assigned to the Commissioner or one 
of the Assistant Commissioners. It is the responsibility of the designated official to ensure that 
policies and procedures under his or her jurisdiction are reviewed at least annually and maintained 
in a manner that is clear, concise, current, and consistent with federal and state laws. The designated official is also responsible for proposing new policies and procedures whenever the need arises. 
Peer groups shall review at least annually all policies and procedures within their areas of subject matter expertise and propose appropriate amendments. 

Correction

Whenever substantive or typographical errors are found, the reader is encouraged to report the 
error to the designated official and the Executive Director of Legal Services. Errors should be 
reported in writing and include the name of the policy or procedure, its reference number, the 
language the reader finds problematic and suggestions for improvement. See Form for Reporting Errors.

It is the responsibility of the designated official for that policy or procedure to determine if an error 
exists and, if so, to obtain the necessary approvals to correct any error as soon as possible.

Approval

The State Board shall approve all policies. However, the Commissioner is authorized to approve 
policy changes involving typographic errors or minor changes without substantive effect. Upon 
request, the Commissioner shall notify the State Board of such changes in policy. 

Whenever appropriate or practical, new or proposed policy revisions shall first be presented to 
the Presidents' Council for review and approval. 

Prior to submission to the State Board for approval, proposed changes to the Policy Manual shall 
be routed through the Executive Director of Legal Services for legal review and to ensure 
consistency of style.

Once approved by the State Board, the appropriate Assistant Commissioner shall provide an 
electronic version of the approved policy to the Executive Director of Legal Services for updating 
the Policy Manual. 

Procedures contained in the Policy Manual do not require State Board approval. However, 
procedures should be approved by the appropriate Assistant Commissioner before submission 
to the Executive Director of Legal Services for review and updating the Policy Manual.

The Executive Director shall ensure that policies and procedures, once properly approved, are 
added to the Policy Manual in a timely manner.
References
Procedure: Form for Reporting Potential Errors in Policy or Procedure
Procedure: Procedure for Development, Correction and Approval of Policy and Procedure


Created: April 23, 2001
Revised: September 25, 2001 

Approved 
· Operations, Finance and Planning



Chunk Newman
Mr. Chunk Newman gave the Committee report and presented the following motions for 
State Board consideration.

A. Addendum to Consolidate Colleges


Upon recommendation by the Committee, with a second by Mr. Carl Swearingen, the


State Board unanimously approved authorizing the Commissioner to implement a plan



to administratively merge Central Georgia Technical College and Middle Georgia 



Technical College with the final consolidation to be effective July 1, 2013.  



Mr. Swearingen stated that an administrative merger of the two colleges, at this time, was 



an excellent proposal.  He noted that the synergy between the two colleges, as the primary



support system of Robins Air Force Base, was critical to the economic growth and 


development of this state.  



Commissioner Jackson assured the Board that this proposal was discussed with key individuals, 
both in the region and with the leadership in the General Assembly.  He explained that this was 
an opportunity that that was presented to the Board for several reasons.  The first being that the 
president of Central Georgia Technical College had retired, which created two interim president 
positions with Dr. Ivan Allen at Central Georgia Tech and Mr. Jeff Scruggs at Middle Georgia 
Tech. Both were involved with and understood the merger conversations over the past few months.  
Jackson explained that the ability to do mergers when there are vacant president positions makes 
it much easier and lessens the impact on the colleges involved.  Commissioner Jackson expressed
his 
confidence in Dr. Allen and Mr. Scruggs and their abilities to move the consolidation forward.  
He also stated that the Governor’s Office had been involved in the discussions. Commissioner
Jackson stated that the administrative merger was expected to save the system $500,000. 



Commissioner Jackson discussed the critical need to sustain the support of Robins Air Force



Base.  He stated that anything the communities could do to support Robins moving forward in



the future was essential for the economic viability for the entire region and state.  Robins Air



Force is the largest employer in Georgia.  With the federal budget shortfall and proposed cuts


to military funding, it is imperative that Georgia has its best foot forward working to support 


Robins.  



He continued by stating that Dr. Cornett, Mr. Shaw Blackmon, Dr. Allen and Mr. Scruggs met 



yesterday with the two local boards and their foundation trustees.  They discussed the necessity



and the timing of the consolidation.  Commissioner Jackson reported that there was a great sense 



of support for the plan.  There was an open discussion about a new name, which was very favorable



for both communities, however, Commissioner Jackson felt that the naming of the college should 


come before the State Board at the November 1 meeting to give both communities more time to 
weigh in on the ultimate name.  The camaraderie between both boards and foundations was extremely impressive as was the relationship building efforts.  Commissioner Jackson stated that Member Shaw Blackmon had been involved in the discussions surrounding the consolidation and had represented
the State Board very well.  



Also, Commissioner Jackson mentioned that he would wait to make a recommendation for the 


permanent president for the merged college during the November 1 State Board meeting.  He did 


express his confidence in Dr. Ivan Allen in making the consolidation a success.  



Mr. Blackmon reiterated what Mr. Swearingen and Commissioner Jackson discussed regarding

the consolidation.  He thanked Commissioner Jackson and the State Board Executive Committee 
for their deliberations and due diligence behind the scenes to take advantage of the synergy 



and opportunity to support Robins and Boeing and the efforts to make a stronger college for the 


students.  


B. Expenditure Requests 
Upon recommendation by the Committee, with a second by Mr. David, the State Board unanimously

approved a motion authorizing the Commissioner to purchase the designated items for the technical 
colleges listed below at a cost not to exceed the amount stated by each college.

1. Moultrie Technical College – 240 computers, 10 laptops, and 35 printers from Dell for new 
Allied Health Building; cost $269,610.00.  Bond funds are available for this expenditure.
2. Southern Crescent Technical College – 219 computers from Dell for new Medical Technology 
Building on Griffin campus; cost $225,570.00.  Bond funds are available for this expenditure.

· Appeals








Michael Sullivan
Mr. Sullivan stated there was no report to be given at this time.
· Career Academies






McGrath Keen
Mr. Keen stated there was no report to be given at this time, but stated that he would have on

to report in the near future.  Dr. Cornett mentioned that Lt. Governor Casey Cagle has enthusiastic 
support for the career academies and that he stated that he is ready to continue and expand this effort
during his keynote address at the conference.  

· Strategic Initiative Committees
· Global Leadership





James Gingrey
On behalf of Mr. Pepper Bullock, Mr. James Gingrey stated that there was no
report to be given at this time.

· Development Plan





Carl Swearingen
Mr. Carl Swearingen stated that the Board had heard from Mr. Beckham, and that 
Dr. Hill and Mrs. Judy Taylor’s work to strengthen the system foundation is well 
underway.  Mr. Swearingen made a recommendation that the work of the Committee 
be absorbed into one of the standing committees as of the first of the year.  

· K-16 Engagement





Michael Sullivan
Mr. Sullivan gave the Committee report.  He stated that the Committee met and spent a 
great amount of time discussing the longitudinal data system that is currently under 
development.  Mr. Sullivan stated that TCSG Assistant Commissioner Andy Parsons 
gave a great presentation and update on the development of the system.  
VI.   Other Business







Lynn Cornett, Chair
Dr. Cornett announced that she will ask Mr. Ben Copeland to continue his work as chair of the 
Nominating Committee to bring forth a recommendation for a new vice chair of the State Board.  
She requested that the Committee bring forth a recommendation for consideration at the November 1 
meeting in Atlanta at the system office.  

In closing, Dr. Cornett reminded everyone that following the meeting that Dr. Kathy Love, president, 
Savannah Technical College, was conducting a tour of her campus.  Mr. McGrath Keen also drew 
Attention to the fact that that there was a full house attending today’s meeting, and that additional 
chairs had to be brought in to accommodate everyone.  On behalf of the Board, he commended the 
leadership team and staff for their participation in today’s meeting.  Commissioner Jackson expressed 
his appreciation to the presidents, their staff and faculty, and the staff at the system office for the great 
work and contributions they made toward the success of the system.  Additionally, Mrs. Flanders 
thanked everyone involved in the success of the conference. 

There being no further business to come before the Board, Dr. Cornett asked for a motion to 
Adjourn the meeting.  The motion was made by Mr. Sullivan, with a second by Mrs. Dinah Wayne.  
The State Board unanimously approved the motion. 

Adjourn 

The State Board meeting of the Technical College System of Georgia adjourned at 10:00 a.m.

Respectfully submitted by:

Brenda L. Wise
____________________________

Brenda L. Wise, Director

State Board Operations
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