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	I.
	WELCOME AND CALL TO ORDER
	Chairman Joe Yarbrough



	
	Chairman Joe Yarbrough called the November 2015 State Board meeting of the Technical College System of Georgia [TCSG] to order at 9:00 a.m. He welcomed the attending State Board members, the technical college presidents and the TCSG staff, thanking everyone for their participation during their respective committees. 



	II.
	CHAIRMAN'S COMMENTS
	Chairman Yarbrough

	
	The Chairman stated the first order of business was to call for a motion to approve the minutes from October 1, 2015. Motion was made by Mr. Doug Carter and was seconded by Mrs. Dinah Wayne. Minutes stand approved.

Chairman Yarbrough then called for committee chairs to give reports from their respective committees.

	III.
	COMMITTEE REPORTS
	COMMITTEE CHAIRS

	· 
	Academic Affairs
	                     Lynn Cornett for     Michael Sullivan

	
	I. Academic Standards and Programs

Motion (Approval of Diplomas and Technical Certificates of Credit):
Motion was made by Dr. Lynn Cornett that the college requests listed below to offer degrees, diplomas, and technical certificates of credit programs be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process. Motion was seconded by Mr. Michael Sullivan and was unanimously approved. 
Discussion:

Coastal Pines Technical College - (Golden Isles Campus) Diploma program in Health Information Management Coding, HI12, 48 Credit Hours, effective January 2016

Based on U.S. Department of Labor and County Economic Development Survey data, growth is predicted in the Health Information Management Coding and related fields in Glynn County and surrounding areas. These positions will likely be in non-hospital health related facilities such as residential and outpatient care centers. The growth of these Health Information Management Coding positions are predicted to remain constant in hospitals, with larger growth in physicians' offices. The College of Coastal Georgia (CCGA, located in Brunswick and Camden County) offers the Bachelor of Science degree in Health Informatics. There are no technical colleges adjacent to Coastal Pines Technical College that offer Health Information Management Coding. The Health Information Management Coding Diploma Program that is requested by CPTC will follow the TCSG Program Curriculum Standard and it meets State Board and general program standard requirements for a diploma level program. The program will cost $80,200 during the first year that it is offered and includes instructor salary/benefits, equipment, supplies, travel, and library resources. Funding will be equally shared between State revenue and student tuition. It is projected that ten students will enroll in the program during the first year and increase to 22 students by the third year of operation.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 22
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Wiregrass Georgia Technical College - (Valdosta Campus) TCC program in MediClinical Aesthetics, MA51, 22 Credit Hours, effective January 2016.
The Medi-Clinical Aesthetics Technical Certificate of Credit is being requested to provide students an avenue into the advanced esthetics profession. The Skincare Specialist field is expected to see a 40% growth in positions between 2012 and 2022. Offering this program will allow current Esthetician students and those working within the field the opportunity to acquire the skill set needed to work in the advanced esthetician industry. Southern Regional Technical College offers the Esthetician technical certificate of credit. This is a state standard program and will adhere to all curriculum standards set forth by Technical College System of Georgia. Since this program is running concurrently with the Esthetician program, no additional funding will be required to implement this program. Enrollment for the first year is estimated to be ten students, and the program expects to enroll 15 students during its third year.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 12  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Backup material for these requests will be available when the committee meets at the Board meeting or may be requested prior to the meeting from Joe Dan Banker, Executive Director, Academic Affairs, at 404-679-1670.

II. Program Terminations

Motion was made by Dr. Lynn Cornett that the college requests listed below to terminate diplomas, degrees, and TCC programs be approved for the semester specified for each request. Motion was seconded by Mrs. Dinah Wayne and passed unanimously. 
Discussion:

Albany Technical College 
(Main Campus)
TCC program in Certified Manufacturing Specialist, CM51, effective November 2015.

TCC program in Electrical Contracting Technician, ECL1, effective November 2015.

TCC program in Family Child Care Specialist, FC21, effective November 2015.
TCC program in Mobile Electronics Technician, ME61, effective November 2015.
North Georgia Technical College 
(Blairsville Campus) 
Diploma program in Practical Nursing, PN12, effective January 2016.

Savannah Technical College 
(Liberty County Campus) 
Diploma program in Practical Nursing, PN14, effective November 2015.
(Main Campus)
Diploma program in Aircraft Structural Technology, AST2, effective November 2015.
Diploma program in Aviation Maintenance Technology, AM34, effective November 2015.
Diploma program in Practical Nursing, PN14, effective November 2015.      
TCC program in Aircraft Assembly Technician, AA61, effective November 2015.

TCC program in Luxury Craft Cabinetmaking, LCC1, effective November 2015.
Southeastern Technical College 
(Southeastern Campus) 
Diploma program in Practical Nursing, PN14, effective January 2016.

TCC program in Esthetician, CE11, effective January 2016.
TCC program in Forest Technician Assistant, FTA1, effective January 2016.
TCC program in Nail Technician, NT11, effective January 2016.
(Swainsboro Campus)
Diploma program in Automotive Fundamentals, AF12, effective January 2016.
Diploma program in Automotive Technology, AT14, effective January 2016.
Diploma program in Practical Nursing, PN14, effective January 2016.
Degree program in Business Management, MD13, effective January 2016.
TCC program in Automotive Climate Control Technician, AH21, effective January 2016.
TCC program in Automotive Engine Performance Technician, AE51, effective January 2016.

TCC program in Automotive Transmission/Transaxle Tech Specialist, AA71, effective January 2016.

TCC program in Cosmetology Instructor Training, CI21, effective January 2016.
TCC program in Nail Technician, NT11, effective January 2016.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus)
Degree program in Game Development, effective, CSD3, November 2015.
Diploma program in Web Site Design/Development, IS64, effective November 2015.
(Coffee County Campus) 
Degree program in Crime Scene Investigation Technology, CS33, effective November 2015.
TCC program in Animation and Game Design Specialist, AAG1, effective November 2015. 

(Cook County Workforce Development Center)
Degree program in Crime Scene Investigation Technology, CS33, effective November 2015. 

(Valdosta Campus)
Diploma program in Human Resource Management, HR12, effective November 2015.

TCC program in Animation and Game Design Specialist, AAG1, effective November 2015.
TCC program in Land Surveying Technician, LST1, effective November 2015.

III. Approval for Program Standards and Revisions

Motion was made by Dr. Lynn Cornett to approve program standards and revisions for October 2015. Motion was seconded by Ms. Shirley Smith and passed unanimously. 
State Board Standards and Revisions Summary for October 2015

Major 
Code

Program Name

Program 
Development

Award 
Level

Credit
Hours

MA51

MediClinical Aesthetics

Wiregrass Georgia

TCC

22

IV. College and Career Academy Updates

Motion (Approval of New College and Career Academies Supplemental Funds):

Motion was made by Dr. Lynn Cornett to authorize the Commission to award New College and Career Academies supplemental funds to the College and Career Academies listed below. Motion was seconded by Mr. Ben Copeland and passed unanimously. 
· Hart Co College & Career Academy an additional bond amount of $500,000.00, as approved by the legislative order and the GA Student Finance & Investment Commission (GSFIC), which brings their cumulative bond award amount to $2,500,000.00.

· Griffin Regional College & Career Academy an additional bond amount of $500,000.00, as approved by the legislative order and the GA Student Finance & Investment Commission (GSFIC), which brings their cumulative bond award amount to $2,500,000.00.

 

	· 
	Adult Education
	Mary Flanders

	
	Mrs. Flanders began by saying that the Office of Adult Education had a busy month. She shared that Ms. Beverly Smith gave an Adult Education update – the following reports were given. Enrollment by Educational Functioning Levels Report – The report provided a breakdown of state enrollment for the first quarter of FY16.  The local Program GED® Graduates Report showed data by individual program for the first quarter of FY16 related to ASE1/ASE2 enrollment, number of students who took all four tests, and the number of GED graduates.
Mrs. Flanders went on to give the CLCP update which included that that it was time for the Georgia Press Association awards process and requested volunteers to review the applications.  Mrs. Flanders, Sylvia Russell, Shirley Smith, and Dinah Wayne all agreed to be judges.

The last order of business out of the Adult Education committee was the GED Testing Program update and Mrs. Flanders shared that the number of graduates was improving when comparing the same months from 2014 to 2015. 

That concluded Mrs. Flanders report. 



	· 
	External Affairs and Economic Development
	Chunk Newman for Trey Sheppard

	
	Mr. Chunk Newman started his committee report by stating that QuickStart had three prospects for 925 potential new jobs and six announcements for 1,681 new jobs. Ms. Niki Knox Vanderslice handed out the ‘Strategic Assets’ book that she completed after all of her college visits and also remarked that QuickStart had been named the #1 workforce development program in the nation for the 6th year in a row. 
Mr. Newman also went on to state that Ms. Alison Tyrer gave a communications report about what her office had been doing thing month. Mrs. Tyrer stated that Technically Speaking our electronic newsletter went out yesterday. Planning is underway for future additions. TCSG is placing an ad in USA Today’s Veteran’s Affairs Special Edition. Bulk distribution in common areas at 250 military bases, VA Medical Centers and transition centers. Cox Digital Marketing – Co-op opportunities are available. We have 7 colleges that have expressed an interest. Go Back Move Ahead: UGA is scheduling a meeting with Jackson Spaulding but the new campaign has already started, being financed by GSFC. Refreshed ad, radio, billboards, newspapers and digital ads. Social media and email campaign as well as TV through GAB. And TCSG will sponsor GEDA in December at the Georgia BioScience Training Center.

Mr. Newman also said that for Stewardship and Development that Mrs. Laruen Pugh had scheduled a Foundation Board Meeting after the December State Board meeting at Gwinnett Tech. 

That Concluded Mr. Newman’s report. 



	· 
	Facilities and Real Estate
	Chunk Newman

	
	I. Approval of Sublease Agreements

MOTION was made by Mr. Chunk Newman to authorize the Commissioner to execute the sublease agreements listed below with the State Properties Commission at cost not to exceed the amount stated for each request. Motion was seconded by Mr. Doug Carter and passed unanimously. 
A. Central Georgia Technical College - 11,000 SF at 425 James E. Khoury Blvd in Fort Valley, GA for $1.00

DISCUSSION: Central Georgia Technical College requests approval on the execution of a sublease agreement #8946 with the State Properties Commission, covering 11,000 square feet of classrooms with faculty offices located at 425 James E. Khoury Blvd, Fort Valley, GA, for the period beginning July 1, 2015, and terminating June 30, 2016, at the annual rental rate of $1.00. The Master Landlord is the Peach County Board of Commissioners and the local funds will be used for this rental payment.

II. Approval of Modification to Rental Agreements

MOTION was made by Mr. Chunk Newman to authorize the Commissioner to execute the modification to the sublease agreements listed below with the State Properties Commission at cost not to exceed the amount stated for each request. Motion was seconded by Mr. Michael Sullivan and passed unanimously. 
A. West Georgia Technical College – Lease #8732 at 200 Campus Drive, Newnan, GA for $576,000

DISCUSSION: West Georgia Technical College requests approval on the execution of a modification to the rental agreement #8732 with the West Georgia Technical College Foundation, covering 46,300 square feet of office/classroom space located at 200 Campus Drive, Newnan, GA, pertaining to the new rental rate of $576,000 per annum and the option to renew for two additional periods beyond FY16.



	· 
	Governance, Compliance and Audit
	Tim Williams for Tommy David

	
	I. MOTION- Motion was made by Mr. Tim Williams that the proposed policy:  III.U.5- Retirement be approved. Motion was seconded by Mr. Michael Sullivan and passed unanimously. 
· Discussion: 
· Updated policy for full compliance

· Provides detailed procedure to comply fully with requirements specific to all retirement systems (ERS, TRS & GDCP)
POLICY III. U. 5. Retirement

Revised:

January 14, 2001
Last Reviewed:

January 14, 2001
Adopted: 

April 2, 1987
[image: image2.png]



All individuals appointed to a temporary, part-time, hourly-paid position as well as adjunct faculty must, as a condition of employment, become a member of the Georgia Defined Contribution Plan unless exempted by law and/or Employees’ Retirement System of Georgia plan guidelines.

With limited exceptions, all individuals appointed to a salaried, benefits-eligible position shall, as a condition of employment, elect membership in either the Teachers Retirement System of Georgia (TRS) or the Employees’ Retirement System of Georgia (ERS). NOTE: membership in TRS or ERS is governed by eligibility requirements outlined in state law and in accompanying TRS and ERS plan guidelines.

An employee who encumbers a TRS non-covered position (e.g., a non-supervisory custodial, maintenance, or food service position) is ineligible for membership in the Teachers Retirement System; therefore, the employee shall become a member of the Employees’ Retirement System if otherwise eligible. 

An individual who accepts state employment (for the first time) with the Technical College System of Georgia at age sixty (60) or older in a position subject to membership in TRS or ERS may decline membership in both retirement systems. The individual shall, instead, become a member of the Georgia Defined Contribution Plan unless otherwise excluded by law or accompanying ERS plan guidelines. The election to decline TRS or ERS membership is irrevocable.

As provided in O.C.G.A. §20-4-25, an employee’s decision to elect membership in TRS or ERS is irrevocable during the tenure of his/her employment with the Technical College System of Georgia, a technical college, or any other associated TCSG work unit.

In the rare instance that a newly hired employee appointed to a salaried, benefits-eligible position is not eligible for membership in the Teachers Retirement System or the Employees Retirement System, he/she shall become a member of the Public School Employees Retirement System. 

Related Authority:
Categories of Employment Procedure

O.C.G.A. §20-4-25

O.C.G.A. §47-2-1 et seq. (Employees’ Retirement System of Georgia)

O.C.G.A. §47-3-1 et seq. (Teachers Retirement System of Georgia)

O.C.G.A. §47-4-1 et seq. (Public School Employees Retirement System) 

O.C.G.A. §47-22-1 et seq. (Georgia Defined Contribution Plan)

Employees’ Retirement System of Georgia Plan Guidelines

Teacher Retirement System of Georgia Plan Guidelines 

II. MOTION

Motion was made by Mr. Tim Williams to review and approve Local Board Member Appointments/Reappointments. Motion was seconded by Mr. Michael Sullivan and unanimously approved. 
Local Board Member Appointments:  October State Board Meeting 2015

A. West Georgia Technical College – Appointment


      
Bill Stone, Carroll County, expiration June 30, 2018

Transmittal Cover Sheet for State Board Local Board Member Action –  November 2015

Requested Action for Local Board Appointments/Reappointments/Replacements

College

Name of Appointee

Term Expiration Year

Special notes or consideration

West Georgia Tech

Bill Stone

Appointment

2018

College

Name of Resigning Board Member

Expiration Date

Resignation Letter

Replacement Candidate es Submitted:

Wiregrass Georgia 

Patricia Frazier

2016

10/7/15

No



	
	

	
	

	· 
	Operations, Finance and Planning
	Dinah Wayne


	8-9.  West Georgia Technical College; total expenditures $432,695.00 – WGTC has received World Class Labs funding to purchase Welding Station Ductless Booth Systems, Pipe Beveling Machines, and other associated equipment in order to expand their welding programs.  This equipment will help the college meet the increasing enrollment demands in the welding program and meet the industrial welding needs in the college’s service area.  This equipment will be used at multiple campus locations including Coweta, LaGrange, Douglas and Carroll campuses, and will match existing equipment in order to remain consistent with the instructional program for welding.  Bond funds are available for these expenditures.
8) 
Welding Station Ductless Booth Systems plus blower kits, electrical packages, and risers from Clean Air America; cost $286,925.00.

9)
Two Pipe Beveling Machines from Manufacturing Solutions Industries for Pipe Welding Training Program at LaGrange & Carroll campuses; cost $145,770.00.


	

	· 
	Strategic Initiative Committees                                                                                   Michael Sullivan
K-16 Engagement 
Mr. Michael Sullivan stated there was nothing to report from the K-16 Committee.



	· 
	Executive Committee
	Chairman  Yarbrough


	
	Chairman Joe Yarbrough called on Mr. Ben Copeland, Chair of the Nominating Committee, to give a report for their meeting during the October Board Meeting. Mr. Copeland stated that the committee met and unanimously decided on the Chair and Vice Chair positions that would take effect January 2016 through December 2017. Motion was made by Mr. Copeland to nominate Mr. Joe Yarbrough as Chairman and Mrs. Anne Kaiser as Vice Chair for the 2016-2017 term. Motion was seconded by Dr. Lynn Cornett and was unanimously approved. 


	IV.
	cOMMISSIONER’S COMMENTS
	Commissioner Gretchen Corbin



	
	Commissioner Corbin stated that it had been an exciting month at the Technical College System of Georgia. She gave huge congratulations to Dr. Ron Newcomb for the opening of his Woodstock campus of Chattahoochee Technical College, and reiterated what an honor it was to be invited to speak at the opening ceremony. She also gave a big thank you to Dr. Glenn Deibert at Coastal Pines for his assistance in the State Board of Education meeting that took place in Brunswick, and for hosting the group so well. 

The next set of upcoming news is the reorganization of the emergency management and campus safety positions at the system office. In an effort to better align resources and expertise TCSG has transitioned the Emergency Management and Campus Safety positions to the Office of Legal Services – with additional support, oversight, and expertise provided by Deputy Commissioner, Matt Arthur.   We will continue to assist our colleges and system office staff in the preparation and training necessary to respond to emergency and campus safety situations. To date all of our colleges have successfully completed an active shooter exercise, or have scheduled their exercise prior to the end of 2015. 

Commissioner Corbin also gave an update on Complete College America. The annual Complete College America Improvement Plan will be submitted December 1. I know our College Presidents are working hard on this. Last year we only missed the goal by 26 people, and in 2014 we missed by 1, 015 students – so we are improving.

Lastly she gave updates on Lanier Technical College and the new campus location that was approved by the State Properties Commissioner on October 21, and then the College of the Year metrics which was being finalized and ready to share with the Executive Committee at the December Board Meeting.  



	V.
	Other Business
	Chairman  Yarbrough



	
	Chairman Yarbrough reminded the Board of the next meeting which would take place at Gwinnett Technical College. The annual Board holiday dinner will take place at the Busbee Center on December 2, and the State Board Meeting will take place on December 3. 

Chairman Yarbrough called for a motion to adjourn the November State Board meeting. Motion was made by Mr. Ben Copeland and seconded by Mrs. Dinah Wayne. The meeting was adjourned at 9:25 a.m.


     ADJOURN

MINUTES


APPROVED





   Wednesday, October 28, 2015


    9:00 – 10:00 a.m.


Buckhead Ballroom





  Grand Hyatt Hotel – Buckhead


   3300 Peachtree Road


    Atlanta, Georgia 30305
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