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I. WELCOME AND CALL TO ORDER


Joe Yarbrough, Chairman
Chairman Joe Yarbrough called the Technical College System of Georgia State Board meeting to order at 1:00 p.m. on June 5, 2014 at the location stated above.  He welcomed the attending State Board members, technical college presidents and the TCSG staff, thanking them for their participation and contributions each make during the committee meetings. The preliminary work conducted within each committee is crucial to the continued success and growth of the Technical College System as we strive to better the lives of each student. 
II.  CHAIRMAN'S COMMENTS





Joe Yarbrough 
Mr. Yarbrough then recognized and thanked Mr. Andy Parsons for his presentation regarding tracking the success of our technical college students during the Committee of the Whole earlier today. Mr. Yarbrough stated he receives many positive comments as he travels the State about the data collection, research and analysis Mr. Parsons and his team provide to the entire System. 

Chairman Yarbrough then moved to the next order of business by asking for a motion to approve the minutes from the May 1, 2014 State Board meeting.  The motion was made by Mr. Shaw Blackmon and seconded by Mr. Ben Copeland, passing unanimously.

In closing Mr. Yarbrough asked Commissioner Jackson for his comments.  

III.  COMMISSIONER'S COMMENTS


Ron Jackson, Commissioner
Commissioner Ron Jackson began his remarks by updating the Board of his activities during the month of May.

The Commissioner stated that on May 6, he attended the Groundbreaking at the Golden Isles Campus of Altamaha Tech, soon to be Coastal Pines Technical College. Participation in the event was excellent with over 200 in attendance from the community. Construction for the new campus is now underway.
The Annual Employee Appreciation Luncheon was held on May 7th, on the top deck of the parking lot at the System office.  The Directors’ Association contributed by helping to provide the Mexican luncheon and the TCSG Executive Staff made contributions amounting to over $1,500 for gifts and raffles. The Commissioner stated that he thoroughly enjoys doing this each year for the System’s office employees.  

Commissioner Jackson and Deputy Commissioner Reed-Taylor met with the new President of AT&T Atlanta, Ms. Beth Shiroishi on May 7.  The Commissioner stated they had a positive, productive discussion about the future relationship between AT&T and TCSG.

On May 8, the Commissioner spoke to the Toccoa/Stephens County Chamber of Commerce at their Annual Awards Luncheon. The importance of the technical college system in their area was emphasized with over 300 community leaders in attendance. 
On the morning of May 13th, the Governor’s High Demand Career Initiative (GHDCI) group held the third in the series of meetings with local industries and interested parties. The meeting was held in Statesboro.  Board members Shaw Blackmon, Tommy David and Trey Sheppard were in attendance. There will be nine more meetings scheduled throughout the State. The purpose is to discuss with business and industry leaders in their respective areas, about what their job needs are now and what they perceive their job needs will be in the next five to ten years.
The Commissioner presented certificates to the TCSG eighth Executive Leadership Academy graduating class in Savannah, the evening of May 13. The Executive Leadership Academy is an annual program which is comprised of selected future leaders of the TCSG. 
Commissioner Jackson joined Lt. Governor Casey Cagle and Senator Lindsey Tippens from the Senate Education Committee, for a tour of the Junior Achievement Discovery Center on May 15.  From the feedback he received, they were both greatly impressed with what the students are learning as well as career exploration. There was some discussion regarding the creation of  regional discovery centers and how TCSG can help with such an endeavor. The Governor’s First Lady also toured the Junior Achievement Discovery Center the same day and the reports are she was equally impressed.

On May 29, Commissioner Jackson attended Augusta Tech’s Aviation Maintenance Building Dedication in the honor of Mr. Harold Mays. Mr. Mays was awarded the 2013 TCSG Benefactor of the Year for generously donating the proceeds from the sale of his lake home in Augusta which amounted to a gift of $360,000 for the Augusta Tech’s aviation scholarship fund. 

On June 3, the Commissioner spoke at the North GA Technical College’s Ribbon Cutting and 70th Anniversary Celebration. NGTC is the oldest college in our System with a rich historic background, starting in 1904 as a high school A&M institution. There were many alumni and graduates in attendance, including a 98 year old graduate and a former president, Judy Hulsey.
Governor Deal kicked off the Complete College Georgia Summit on June 4. Both TCSG and USG presidents were in attendance.  Commissioner Jackson stated that he and Chancellor Huckaby addressed the participants on the importance of completing college, and the belief that changes to the way we do business must be implemented to make this happen.  Stan Jones and Tom Sugar of Complete College America were also in attendance. A representative from the Lumina Foundation announced the second million dollar grant awarded to Georgia to further the work with the Complete College initiative.
The Commissioner concluded his remarks by recognizing and welcoming the new president of West Georgia Technical College, Steve Daniel, and the new interim president for Gwinnett Technical College, David Welden. 

Commissioner Jackson turned the floor back to Chairman Yarbrough, who then asked for the committee reports.

IV.  COMMITTEE REPORTS





Committee Chairs








· Academic Affairs






Shaw Blackmon
Mr. Blackmon began his committee’s report by stating there were a number of motions and action items for consideration by the Board.
1) Motion (Approval of Diplomas and AAS Degrees):
Motion was made by Mr. Shaw Blackmon that the college requests listed below to offer diploma and degree programs be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process. Motion was seconded by Dr. Lynn Cornett and passed unanimously.
Discussion: Bainbridge State College - (Early County Campus) Degree program in Health Information Technology AAS, 1I23, 64 Credit Hours, effective August 2014

The Health Information Technology AAS program is designed to provide students with the technical knowledge and skills necessary to process maintain, analyze, and report health information data according to legal, accreditation, licensure and certification standards. Employment of Health Information Technicians is expected to increase by 20 percent through 2018. This employment growth is attributable to the increasing widespread use of electronic health records as organizations transition away from paper-based systems. This transition is due in part to technological advances in general and also to compliance with federal government mandates regarding the adoption of electronic health record systems. This program is an evolution of our existing Medical Administrative Technology AAS program and will elevate students to a higher level of competency in technological skills required increasingly more in the health information field. One college in our service area offers this program and two colleges adjacent to our service area offer this program. This program is institutionally developed and meets State Board and general program requirements. The first year costs of the program are anticipated to be $54,756 which includes: $33,375 salaries, $16,631 fringe benefits, $1,150 supplies, $1,500 in travel (all funded by tuition fees) and $2,100 equipment (which will be submitted to our Perkins budget for consideration). Existing faculty is qualified to teach all program courses, so no extra salaries and benefits will have to be funded. Bainbridge State College anticipates enrollment for the first year to be 25 students for both campuses and to increase to 45 by the third year.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0
Bainbridge State College - (Early County Campus) Diploma program in Health Information Technology Diploma, 1I22, 54 Credit Hours, effective August 2014

The Health Information Technology Diploma program is designed to provide students with the technical knowledge and skills necessary to process, maintain, analyze, and report health information data according to legal, accreditation, licensure and certification standards. Employment of Health Information technicians is expected to increase by 20 percent through 2018. This employment growth is attributable to the increasing widespread use of electronic health records as organizations transition away from paper-based systems. This transition is due in part to technological advances in general and also to compliance with federal government mandates regarding the adoption of electronic health record systems. This program is an evolution of our existing Medical administrative Technology Diploma program and will elevate students to a higher level of competency in technological skills required increasingly more in the health information field. One college in our service area offers this program and two colleges adjacent to our service area offer this program. This program is institutionally developed and meets State Board and general program requirements. The first year costs of the program are anticipated to be $54,756 which includes: $33,375 salaries, $16,631 fringe benefits, $1,150 supplies, $1,500 in travel (all funded by tuition fees) and $2,100 equipment (which will be submitted to our Perkins budget for consideration). Existing faculty is qualified to teach all program courses, so no extra salaries and benefits will have to be funded. Bainbridge State College anticipates enrollment for the first year to be 25 students on each campus and to increase to 45 by the third year.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Bainbridge State College - (Main Campus) Degree program in Health Information Technology AAS, 1I23, 64 Credit Hours, effective August 2014

The Health Information Technology AAS program is designed to provide students with the technical knowledge and skills necessary to process, maintain, analyze, and report health information data according to legal, accreditation, licensure and certification standards. Employment of Health Information Technicians is expected to increase by 20 percent through 2018. This employment growth is attributable to the increasing widespread use of electronic health records as organizations transition away from paper-based systems. This transition is due in part to technological advances in general and also to compliance with federal government mandates regarding the adoption of electronic health record systems. This program is an evolution of our existing Medical Administrative Technology AAS program and will elevate students to a higher level of competency in technological skills required increasingly more in the health information field. One college in our service area offers this program and two colleges adjacent to our service area offer this program. This program is institutionally developed and meets State Board and general program requirements. The first year costs of the program are anticipated to be $54,756 which includes: $33,375 salaries, $16,631 fringe benefits, $1,150 supplies, $1,500 in travel (all funded by tuition fees) and $2,100 equipment (which will be submitted to our Perkins budget for consideration). Existing faculty is qualified to teach all program courses, so no extra salaries and benefits will have to be funded. Bainbridge State College anticipates enrollment for the first year to be 25 students for both campuses and to increase to 45 by the third year.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 25  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Bainbridge State College - (Main Campus) Diploma program in Health Information Technology Diploma, 1I22, 54 Credit Hours, effective August 2014

The Health Information Technology Diploma program is designed to provide students with the technical knowledge and skills necessary to process, maintain, analyze, and report health information data according to legal, accreditation, licensure and certification standards. Employment of Health Information Technicians is expected to increase by 20 percent through 2018. This employment growth is attributable to the increasing widespread use of electronic health records as organizations transition away from paper-based systems. This transition is due in part to technological advances in general and also to compliance with federal government mandates regarding the adoption of electronic health record systems. This program is an evolution of our existing Medical administrative Technology Diploma program and will elevate students to a higher level of competency in technological skills required increasingly more in the health information field. One college in our service area offers this program and two colleges adjacent to our service area offer this program. This program is institutionally developed and meets State Board and general program requirements. The first year costs of the program are anticipated to be $54,756 which includes: $33,375 salaries, $16,631 fringe benefits, $1,150 supplies, $1,500 in travel (all funded by tuition fees) and $2,100 equipment (which will be submitted to our Perkins budget for consideration). Existing faculty is qualified to teach all program courses, so no extra salaries and benefits will have to be funded. Bainbridge State College anticipates enrollment for the first year to be 25 students on each campus and to increase to 45 by the third year.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 25  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Georgia Piedmont Technical College - (Clarkston Campus) Degree program in Recording Arts Technology, RAT3, 60 Credit Hours, effective August 2014

The metro Atlanta area, and in particular Georgia Piedmont Technical College's service delivery area has seen an exponential growth in media production in recent years. That growth is expected to continue. According to the U.S. Bureau of Labor Statistics, employment of broadcast and sound engineering technicians is projected to grow nine percent by 2022. Growth is expected to stem from businesses, schools, and radio and television stations seeking new equipment to improve their audio and video capabilities. The television and motion picture industry will continue to need technicians to improve the picture and sound quality of shows and movies. The industry is installing the latest technologies, such as digital or 3D screens, in movie and home theaters and is converting existing theaters to new formats. The music, film and television industries need trained personnel in the field of audio production. GPTC is poised to meet that need in the coming years with the offering of at least ten courses specifically focusing on various forms of audio recording, mixing and file management. The explosion of social media and web use for independent artists, along with the coming of age of affordable digital audio workstations, has created ongoing employment opportunities for audio engineers in live applications, commercial recording studios, and home recording production suites. Graduates of this program seek positions as recording engineers for commercial recording studios producing final product for local, regional and national recording artists; studios producing audio voice, music, and sound effects for radio and television broadcast commercials and radio programs; studios recording music for instructional books for publishing companies; and movie soundtracks and sound effects tracks; animation; gaming and multimedia. Other positions include audio engineers for live music applications. The Recording Arts Technology degree program prepares students for a career in the audio engineering field including working with live sound, such as for concerts and church services, or recording, studio engineering, field recording, production of beats, audio for gaming, sound for film and television and sound for interactive applications such as animation, multimedia and web audio.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 25  Year 3: 50
Evening Students Year 1: 0  Year 2: 10  Year 3: 25


North Georgia Technical College - (Clarkesville Campus) Diploma program in Welding Technology, WT22, 48 Credit Hours, effective January 2015

The Welding Technology program emphasizes welding theory and practical application necessary for successful employment that aligns with the National Center for Construction Education and Research (NCCER) Level I, II, III, and IV curricula required by NCCER accredited programs. The NCCER process fosters national unity among the construction industry and assures students and craft professionals receive quality training based on uniform standards and criteria. No other colleges in our service area offer the welding program accredited by NCCER. This program is institutionally developed based on NCCER accreditation. There should be no extra equipment or costs needed because this program will replace the current Welding and Joining Technology program currently offered. Current enrollment is 90 students and we anticipate more with the new NCCER accredited Welding program. The Georgia Department of Labor (GDOL) Outlook projects that there will be a need of 11,310 jobs available for Welders, Cutters, Solderers, and Brazers by year 2020. This indicates a growth of 13.2% from 2010 to 2020.

Enrollment Projections:
Day Students Year 1: 90  Year 2: 90  Year 3: 90
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Savannah Technical College - (Effingham County Campus) Degree program in Hotel/Restaurant/Tourism Management, HM13, 60 Credit Hours, effective June 2014

Savannah has seen an average increase in visitors of 3% over the past five years topping out in 2013 with 12.7 million visitors. The addition of several new events (Savannah Food and Wine Festival, Rock and Roll Marathon, Savannah Tall Ships, and the Craft Brew Festival) along with the maturation of existing events like the Savannah Music and Film Festivals and new attractions (Savannah Children's Museum, Southbound Brewery, new shopping outlets, and Family Fun Center/Waterpark) have not only increased the number of visitor's but have also changed the demographics of the average visitor. The average age has decreased, income level increased, and length of stay has increased. These trends have led to an increase in new hotels and renovations of many existing properties. Embassy Suites, Cotton Sail Hotel, and a Kessler Property are projected for construction over the next two years and two existing properties Kimpton Hotel and Hotel Indigo are projected to complete renovations in 2014. All of these new properties and renovations are targeted to the higher end of the tourism market. These new attractions and properties are looking for an increasingly sophisticated workforce to provide service for this new demographic of visitor. At 59.1 miles, Ogeechee Technical College is the closest college (public or private) offering this program. This program will follow the state standard and would meet State Board and general program standard requirements for programs at this award level. The first year additional cost to the College for this program will be $7,425. These costs are for the addition of two night courses. All funds will be generated through tuition. The projected enrollment for the program is 55 daytime students and 30 evening students in year 1, increasing to 95 and 65 respectively in year three.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 10  Year 2: 15  Year 3: 20


Savannah Technical College - (Liberty County Campus) Degree program in Hotel/Restaurant/Tourism Management, HM13, 60 Credit Hours, effective June 2014

Savannah has seen an average increase in visitors of 3% over the past five years topping out in 2013 with 12.7 million visitors. The addition of several new events (Savannah Food and Wine Festival, Rock and Roll Marathon, Savannah Tall Ships, and the Craft Brew Festival) along with the maturation of existing events like the Savannah Music and Film Festivals and new attractions (Savannah Children's Museum, Southbound Brewery, new shopping outlets, and Family Fun Center/Waterpark) have not only increased the number of visitor's but have also changed the demographics of the average visitor. The average age has decreased, income level increased, and length of stay has increased. These trends have led to an increase in new hotels and renovations of many existing properties. Embassy Suites, Cotton Sail Hotel, and a Kessler Property are projected for construction over the next two years and two existing properties Kimpton Hotel and Hotel Indigo are projected to complete renovations in 2014. All of these new properties and renovations are targeted to the higher end of the tourism market. These new attractions and properties are looking for an increasingly sophisticated workforce to provide service for this new demographic of visitor. At 59.1 miles, Ogeechee Technical College is the closest college (public or private) offering this program. This program will follow the state standard and would meet State Board and general program standard requirements for programs at this award level. The first year additional cost to the College for this program will be $7,425. These costs are for the addition of two night courses. All funds will be generated through tuition. The projected enrollment for the program is 55 daytime students and 30 evening students in year 1, increasing to 95 and 65 respectively in year three.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 25
Evening Students Year 1: 10  Year 2: 15  Year 3: 20

Savannah Technical College - (Main Campus) Degree program in Hotel/Restaurant/Tourism Management, HM13, 60 Credit Hours, effective June 2014

Savannah has seen an average increase in visitors of 3% over the past five years topping out in 2013 with 12.7 million visitors. The addition of several new events (Savannah Food and Wine Festival, Rock and Roll Marathon, Savannah Tall Ships, and the Craft Brew Festival) along with the maturation of existing events like the Savannah Music and Film Festivals and new attractions (Savannah Children's Museum, Southbound Brewery, new shopping outlets, and Family Fun Center/Waterpark) have not only increased the number of visitor's but have also changed the demographics of the average visitor. The average age has decreased, income level increased, and length of stay has increased. These trends have led to an increase in new hotels and renovations of many existing properties. Embassy Suites, Cotton Sail Hotel, and a Kessler Property are projected for construction over the next two years and two existing properties Kimpton Hotel and Hotel Indigo are projected to complete renovations in 2014. All of these new properties and renovations are targeted to the higher end of the tourism market. These new attractions and properties are looking for an increasingly sophisticated workforce to provide service for this new demographic of visitor. At 59.1 miles, Ogeechee Technical College is the closest college (public or private) offering this program. This program will follow the state standard and would meet State Board and general program standard requirements for programs at this award level. The first year additional cost to the College for this program will be $7,425. These costs are for the addition of two night courses. All funds will be generated through tuition. The projected enrollment for the program is 55 daytime students and 30 evening students in year 1, increasing to 95 and 65 respectively in year three.

Enrollment Projections:
Day Students Year 1: 30  Year 2: 40  Year 3: 50
Evening Students Year 1: 10  Year 2: 20  Year 3: 25

Backup material for these requests will be available when the committee meets at the Board meeting or may be requested prior to the meeting from Joe Dan Banker, Executive Director, Academic Affairs, at 404-679-1670.

2)  Motion (Approval of Technical Certificates of Credit):
Motion was made by Mr. Blackmon that the college requests listed below to offer technical certificates of credit be approved effective the semester specified for each request. Motion was seconded by Mr. James Gingrey and passed unanimously.
Discussion:

Albany Technical College - (Main Campus) TCC program in Food Production Worker, FP21, 15 Credit Hours, effective August 2014.
Our main source of enrollment in this Technical Certificate of Credit (TCC) will be high school students (dual enrolled) with special needs. This will be the first dual enrolled TCC to offer vocational skills to students with special needs. This will become both an embedded and standalone TCC. We expect the numbers to increase each year as the program gains popularity. There will be no additional cost to the program. At least two employers are prepared to hire students who complete this technical certificate of credit.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Central Georgia Technical College - (Main Campus) TCC program in Diesel Truck Maintenance Technician, DTM1, 25 Credit Hours, effective August 2014.
The Diesel Truck Maintenance Technician certificate program provides training in the essential knowledge, skills, and attitudes necessary for employment as a maintenance technician on semi-trucks, trailers, or other diesel equipment. Topics include diesel shop safety, tools and equipment, preventive maintenance procedures, truck brake systems, and truck drive trains. The demand for entry-level bus and truck technicians is moderate as these vehicles serve a vital part of the national transportation and logistics infrastructure and need to be maintained. In addition, diesel engine technicians can add some specialized subjects to their existing knowledge base and work in the marine or remote/emergency power generation sectors of the field. Employment of diesel service technicians and mechanics is expected to grow by six percent from 2008 to 2018. The diesel engine, because of its durability and fuel efficiency, is the preferred engine for heavy-duty trucks, buses, and other large vehicles. As more freight is shipped across the country, additional trucks, and corresponding truck repairers, will be needed. Most new jobs will continue to be in the freight trucking and automotive repair and maintenance industries. Beyond the growth in the number of vehicles that need to be serviced, there will be additional demand for diesel engines mechanics to retrofit and modernize existing vehicles to comply with environmental regulations. First year cost to establish this program at three Georgia Department of Corrections facilities is estimated at $404,820.

Enrollment Projections:
Day Students Year 1: 50  Year 2: 50  Year 3: 50
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Flint River Campus) TCC program in Film & TV Production-Administration Support Assistant, FIT1, 18 Credit Hours, effective June 2014.
Georgia is being recognized as the "Hollywood of the South" with more than $4 billion of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development (GaDOED) projects a dramatic growth in production expenditures that could top $12 billion. With the increase in production comes, an increase in demand for trained film and TV production personnel. Currently, the state has tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first years' projected costs will be $300,000 that will be divided among curriculum creation and completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 250 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 25  Year 2: 30  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Griffin Campus) TCC program in Film & TV Production-Administration Support Assistant,FIT1, 18 Credit Hours, effective June 2014.

Georgia is being recognized as the "Hollywood of the South" with more than $4 billion of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development (GaDOED) projects a dramatic growth in production expenditures that could top $12 billion. With the increase in production comes, an increase in demand for trained film and TV production personnel. Currently, the state has tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first years' projected costs will be $300,000 that will be divided among curriculum creation and completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 250 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Griffin Campus) TCC program in Film & TV Production - Accounting Assistant, FIP1, 24 Credit Hours, effective June 2014.
Georgia is being recognized as the "Hollywood of the South" with more than $4 billion of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development (GaDOED) projects a dramatic growth in production expenditures that could top $12 billion. With the increase in production comes, an increase in demand for trained film and TV production personnel. Currently, the state has tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first years' projected costs will be $300,000 that will be divided among curriculum creation and completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 250 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Griffin Campus) TCC program in Film & TV Production - Hair & Make-up Technician, FP11, 12 Credit Hours, effective June 2014.
Georgia is being recognized as the "Hollywood of the South" with more than $4 billion dollars of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development projects a dramatic growth in production expenditures that could top $12 billion dollars. With the increase in production comes, an increase in demand for trained film and TV production personnel. Currently the state is tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first year’s projected costs will be $300,000 that will be divided among curriculum creation & completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 250 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 12  Year 2: 20  Year 3: 20
Evening Students Year 1: 12  Year 2: 20  Year 3: 20

Southern Crescent Technical College - (Griffin Campus) TCC program in Film & TV Production - On-Set Production Assistant, FI31, 16 Credit Hours, effective June 2014.
Georgia is being recognized as the "Hollywood of the South" with more than $4 billion of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development (GaDOED) projects a dramatic growth in production expenditures that could top $12 billion. With the increase in production comes, an increase in demand for trained film and TV production personnel. Currently, the state has tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first years' projected costs will be $300,000 that will be divided among curriculum creation and completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 250 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 30  Year 2: 40  Year 3: 50
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Griffin Campus) TCC program in Film and TV Production Scenic Technician, FI21, 22 Credit Hours, effective August 2014.
Georgia is being recognized as the "Hollywood of the South" with more than $4 billion dollars of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development projects a dramatic growth in production expenditures that could top $12 billion dollars. With the increase in production comes an increase in demand for trained film and TV production personnel. Currently the state is tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first years projected costs will be $300,000 that will be divided among curriculum creation & completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 100 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Henry County Center) TCC program/Film & TV Production-Administration Support Assistant, FIT1, 18 Credit Hours, effective June 2014.
Georgia is being recognized as the "Hollywood of the South" with more than $4 billion of productions operating through the Georgia Film Tax Credit system. The Georgia Department of Economic Development (GaDOED) projects a dramatic growth in production expenditures that could top $12 billion. With the increase in production comes, an increase in demand for trained film and TV production personnel. Currently, the state has tapped out its pool of production personnel, opening the door for an influx of out of state production workers to migrate (temporarily) to Georgia for work. In an attempt to create more job opportunities for local Georgia residents, Southern Crescent Technical College has piloted the "Georgia Film Institute". The program is being designed with the help and input from industry professionals from a broad cross-section of the Georgia production community. Our goal is to provide training that will give our students the competitive edge when applying for entry-level production positions in a diverse and competitive marketplace. The first years' projected costs will be $300,000 that will be divided among curriculum creation and completion, infrastructure, equipment, facilities augmentation, program launch and student recruitment. With no formal launch, marketing or advertising, the interest and response from students who have heard about the new program has been overwhelming. We project that about 250 students will be enrolled in the first 12 months of the launch/application process. This number should exceed, or at least grow in direct proportion to the anticipated proliferation of film and TV production business projected by the GaDOED.

Enrollment Projections:
Day Students Year 1: 25  Year 2: 30  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

3)  Motion - Program Terminations

Motion made by Shaw Blackmon and seconded by Lynn Cornett, that the college requests listed below to terminate degree, diploma, and TCC programs be approved for the semester specified for each request. Motion passed unanimously.
Diplomas and AAS Degrees

Athens Technical College 
(Elbert County Campus) 
Diploma program in Business Management, MD12, effective August 2014.
(Main Campus)
Diploma program in Automotive Technology, AT14, effective August 2014.

Augusta Technical College 
(Augusta Campus)
Diploma program in Health Occupations Technology, HCT2, effective August 2014.
Diploma program in Paramedicine, PT12, effective August 2014.
(Grovetown-Columbia Campus)
Diploma program in Health Occupations Technology, HCT2, effective August 2014.
(Thomson-McDuffie Campus)
Diploma program in Health Occupations Technology, HCT2, effective August 2014.
(Waynesboro-Burke Campus) 
Diploma program in Health Occupations Technology, HCT2, effective August 2014.
Diploma program in Practical Nursing, PN14, effective August 2014.

Lanier Technical College 
(Main Campus)
Diploma program -Solar Thermal Installation Technology, STI2, effective August 2014. 

(Winder-Barrow Campus) 
Degree program in Fire Science Technology, FS13, effective August 2014.
Diploma program in Fire Science Technology, FST2, effective August 2014.
Diploma program in EMS Professions, EP12, effective August 2014.
Terminations of Technical Certificates of Credit



Athens Technical College 
(Elbert County Campus)
TCC program in Photovoltaic Systems Installation and Repair Technician, PS11, effective August 2014.

TCC program in Technical Specialist, TC31, effective August 2014.
(Greene County Campus) 
TCC program in Technical Specialist, TC31, effective August 2014.
(Main Campus)
TCC program in Kitchen and Bath Designer, KAB1, effective August 2014.

Augusta Technical College 
(Augusta Campus)
TCC program in Mobile Electronics Technician, ME61, effective August 2014.
TCC program in Nuclear Science Fundamentals, NS41, effective August 2014.
(Grovetown-Columbia Campus)
TCC program in Nurse Aide, CN21, effective August 2014.
(Thomson-McDuffie Campus)
TCC program in Incident Command Technology, IC61, effective August 2014.
TCC program in Project Management, PM51, effective August 2014.
(Waynesboro-Burke Campus) 
TCC program in Incident Command Technology, IC61, effective August 2014.

Lanier Technical College 
(Dawson County)
TCC program in Construction Manager, CM81, effective August 2014.
TCC program in Ornamental Iron Fabricator, OI21, effective August 2014.
TCC program in Residential/Commercial Plumbing Technician, RP11, effective August 2014.
TCC program in Supervisor/Management Specialist, SS31, effective August 2014. 

(Forsyth Campus)
TCC program in Clinical Laboratory Assistant, CL21, effective August 2014.
TCC program in Medical Skin Care Specialist, MS61, effective August 2014.
TCC program in Printing Operations, PP41, effective August 2014.
 (Jackson County Campus)
TCC program in Microsoft Excel Application Professional, ME51, effective August 2014.
(Main Campus)
TCC program in Advanced General Machinist, AG11, effective August 2014.

TCC program in PV Entry Level Technician, PEL1, effective August 2014.

TCC program in Solar Energy Drafter, SED1, effective August 2014

TCC program in Solar Thermal Entry Level Technician, STE1, effective August 2014.
TCC program in Telecommunications Service and Electronics, TSA1, effective August 2014.
(Winder-Barrow Campus) 
TCC program in Advanced Emergency Medical Technician (AEMT), EMH1, effective August 2014.

TCC program in Architectural Systems Drafter, AS71, effective August 2014.
TCC program in CAD Operator, CP41, effective August 2014.
TCC program in Entrepreneurship, EN11, effective August 2014.
TCC program in Ornamental Iron Fabricator, OI21, effective August 2014.


Southwest Georgia Technical College 
(Grady County Campus)
TCC program in Medical Language Specialist, MLS1, effective June 2014. 

 (Main Campus) 
TCC program in Service Sector Management Specialist, SSM1, effective June 2014.
TCC program in Veterinary Technician Assistant, VA11, effective June 2014.

4) Motion - Approval for Program Standards and Revisions
Motion was made by Mr. Blackmon to approve program standards and revisions for June 2014. Motion was seconded by Tommy David and passed unanimously.
State Board Standards and Revisions Summary for June 2014

	Major 
Code
	Program Name
	Program 
Development
	Award 
Level
	Credit
 Hours

	DMT2
	Digital Media Technology
	Wiregrass Georgia
	Diploma
	56

	DMT3
	Digital Media Technology
	Wiregrass Georgia
	Degree
	61

	FIP1
	Film & TV Production - Accounting Assistant
	Southern Crescent
	TCC
	24

	FIT1
	Film & TV Production - Administration Support Asst
	Southern Crescent
	TCC
	18

	FP11
	Film & TV Production - Hair & Make-up Technician
	Southern Crescent
	TCC
	12

	FI31
	Film & TV Production - On-Set Prod. Assistant
	Southern Crescent
	TCC
	16

	FI21
	Film and TV Production Scenic Technician
	Southern Crescent
	TCC
	22

	FP21
	Food Production Worker
	Albany
	TCC
	15

	1I23
	Health Information Technology AAS
	Bainbridge
	Degree
	64

	1I22
	Health Information Technology Diploma 
	Bainbridge
	Diploma
	54

	NU63
	Nursing – ASN
	Atlanta
	Degree
	72

	NU53
	Nursing – ASN
	Athens
	Degree
	73

	NC73
	Nursing – ASN
	Southwest Georgia
	Degree
	72

	NA73
	Nursing – ASN
	Southeastern
	Degree
	73

	NU33
	Nursing – ASN
	Georgia Northwestern
	Degree
	72

	NU43
	Nursing - ADN
	West Georgia
	Degree
	70

	NLT3
	Nursing LPN to ASN Transition Program 
	Georgia Northwestern
	Degree
	62

	NTA3
	Nursing-LPN to ASN Transition Program 
	Athens
	Degree
	62

	RAT3
	Recording Arts Technology
	Georgia Piedmont
	Degree
	60


5) Motion - College and Career Academy Updates

(Approval of Georgia Certified College and Career Academies):

Motion was made by Shaw Blackmon that the academies listed below be certified as Georgia College and Career Academies, in accordance with the Joe Harless Georgia College and Career Academy certification process.  Motion was seconded by Lynn Cornett and passed unanimously.
Discussion:

· Central Educational Center, Newnan, GA.

· Rockdale Career Academy, Conyers, GA.

PROCESS:

The Joe Harless Georgia College & Career Academy certification process partners TCSG, GADOE-Charter Division, and, AdvancED (secondary accrediting agency).   The two-day certification process evaluated five standards:

1. Purpose & Direction

2. Governance & Leadership

3. Teaching & Assessing for Learning

4. Resources & Support

5. Using Results for Continuous Improvement

6) Ratification Motion to authorize the Commissioner to approve Program Approvals, Program Terminations, and Program Standards and Revision

Motion was made by Shaw Blackmon and seconded by Chunk Newman to authorize the Commissioner to approve program approvals, program terminations and program standards and revisions between the June and August Board meeting dates that would otherwise require State Board approval.  Such approvals will be ratified by the Board at the August, 2014 meeting. Motion passed unanimously.
Mr. Blackmon concluded his committee’s report by stating there was a healthy discussion presented by Dr. Kathryn Hornsby on the “Go Back, Move Ahead” initiative.
· Adult Education





Mary Flanders
Ms. Mary Flanders began her committee’s report by stating that Billie Izard chaired the recipients of the 2014 Shirley Miller Scholarships. Each recipient will each receive a $500 scholarship. Four Crawford Scholarships for postsecondary education have been awarded, amounting to $5,400.
Latanya Overby shared the GED® testing update. Copies have been provided at each Board member’s seat for review.
Carla DeBose shared that the Professional Development team are preparing for the mini institutes and webinar training for Math and Social Studies to be held in August. She also reported on the Accelerating Opportunity activities, which included the Washington State visit. Georgia had 33 in attendance.  The Accelerating Opportunity Jobs for the Future Fall Conference will be held in October in Atlanta.
Bobby Creech provided an update on the FY2015 Grant Awards for Adult Education. In addition to the 30 programs that renewed their grants, there is a new provider English Literacy/Civics International Rescue Committee, Inc. Also, with the $906,450 in new State money for FY2015, fourteen programs through a competitive process were allocated a total of sixteen new fulltime teachers. Mr. Creech also reported that Assistant Commissioner Smith was recently elected chair-elect for the National Association of State Directors.

Mr. Creech provided an update on the incentive grant that adult education received because of their performance during FY2013. The $1.4 million will be split with the Governor’s Office of Workforce Development.  The agencies will work closely on two projects: 1) to increase the educational and workforce opportunities in the counties that 30% or more citizens lack a high school diploma; 2) to expand the current Accelerating Opportunities model to include Hartsfield/Jackson International Airport to improve the opportunities for airport employees. Finally, Mr. Creech provided an update on the Workforce Investment Act reauthorization which is being sponsored by Senator Isakson. Legislation appears to be moving forward for adult education. Ms. Flanders encouraged the Board to requested reach out to Senator Isakson to thank him for his efforts and support of adult education.
Ms. Flanders returned the floor back to Chairman Yarbrough. The Chairman commented that he had the opportunity to sit in on the Adult Education committee and stated he was very impressed with the positive activity coming from this committee.

· External Affairs and Economic Development

Chunk Newman 
for Chris Clark
Mr. Newman began his committee’s report by commenting that the “Go Back, Move Ahead”  campaign will launch this coming July. This is a collaboration of the Technical College System and the University System to encourage secondary education dropouts to return to college to earn their credentials. We have been in communication with the Atlanta Falcons to help promote the program.
During the month of May, there were eleven economic development prospects for the potential of 3,270 new jobs and nine announcements for a total of 1,340 new jobs.

In the area of advancement, we have two new team members: 1) Lauren Pugh, Coordinator of Advancement Services; 2) Durba Chattergee, Director of Finance and Advancement Services. Mr. Newman recognized and welcomed them to the team.

A special thanks to Mr. Ben Copeland for bringing us our newest Foundation Board member, Mr. Bryant Beadles from Thomasville. Mr. Newman encouraged all the State Board members to advise Dr. Freida Hill of any other viable candidates that might be willing to serve on the Foundation Board.
Mr. Newman concluded his committee’s report.


· Facilities and Real Estate




Chunk Newman 
for Carl Swearingen
Mr. Newman began the Facilities and Real Estate committee report by stating there were two motions to bring before the Board for their consideration at this time.
1) MOTION was made by Mr. Chunk Newman to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the acquisition of the following real properties. Motion was seconded by Mr. Jack Winter and passed unanimously.

Athens Technical College – 1.32 acres from Athens Tech Foundation, Inc.
2) MOTION was made by Mr. Newman to authorize the Commissioner to execute the construction contract listed below at cost not to exceed the amount stated for each request. Motion was seconded by Lynn Cornett and passed unanimously.
Southern Crescent Technical College - $127,428.75 with Prime Contractors 

Discussion: Southern Crescent Technical College requests approval on the execution of a construction contract for “Building A Renovation” on the Flint River Campus of Southern Crescent Technical College, with Prime Contractors, Inc., Douglasville, GA in the amount of $127,428.75, using local funds.
Mr. Newman concluded his report.

· Governance, Compliance and Audit


Doug Carter


Mr. Carter advised that there were two motions to be brought before the Board for their consideration.
1) Motion was made by Mr. Doug Carter to review and approve Local Board Member Appointments/Reappointments. Motion was seconded by Tim Williams and passed unanimously.
June State Board Meeting 2014
A. Augusta Technical College- Appointment

Myra Phillips, Columbia County, expiration June 30, 2017

B. Georgia Piedmont Technical College – Appointment

Albert Murray, Rockdale County, expiration June 30, 2017 

C. Ogeechee Technical College – Appointments
 Mark Anderson, Bulloch County, expiration June 30, 2017
 Tammi Hall, Evans County, expiration June 30, 2017
 Yolanda Temble, Bulloch County, expiration June 30, 2017

D. Southern Crescent Technical College – Appointment
John Stribling, Upson County, expiration June 30, 2017

E. Wiregrass Georgia Technical College – Reappointments
Terrell Jacobs, Coffee County, expiration June 30, 2017
Florence Staten, Echols County, expiration June 30, 2017
Hal Wiley, Ben Hill County, expiration June 30, 2017

      Transmittal Cover Sheet for State Board Local Board Member Action – June 2014

Requested Action for Local Board Appointments/Reappointments/Replacements
	College
	Name of Appointee
	Term Expiration Year
	Special notes or consideration

	Augusta Tech
	Myra Phillips
	Appointment
	2017
	

	Georgia Piedmont Tech
	Albert Murray
	Appointment
	2017
	

	Ogeechee Tech
	Mark Anderson
	Appointment
	2017
	

	
	Tammi Hall
	Appointment
	2017
	

	
	Yolanda Temble
	Appointment
	2017
	

	Southern Crescent Tech
	John Jefferson Stribling
	Appointment
	2017
	

	Wiregrass Georgia Tech
	Terrell Jacobs
	Reappointment
	2017
	

	
	Florence Staten
	Reappointment
	2017
	

	
	Hal Wiley
	Reappointment
	2017
	


As information, the following board member(s) have resigned for business or personal reasons
	College
	Name of Resigning Board Member
	Expiration Date
	Resignation Letter
	Replacement Candidate Names Submitted:

	None to report
	
	
	
	


ADDENDUM MOTION
Motion was made by Mr. Carter to lay on the table Policy II.C.10, Firearms, Weapons and Explosives; to the extent the current policy conflicts with the provisions of amended laws to be effective July 1st, motion is made to stay application of the current policy from July 1st until the revised policy has been approved by the Board.  Motion was seconded by Mr. Ben Copeland and passed unanimously.
 

Discussion:
Changes to the gun laws pertaining to the carrying of weapons in a School Safety Zone and in government buildings will take effect on July 1st. Revisions to Policy II.C.10, Firearms, Weapons and Explosives are necessary to comply with those changes; in addition, the policy is being re-formatted for consistency with the format approved by the Board in November of 2012. 

                  Mr. Carter concluded his committee’s report.
· Operations, Finance and Planning


Tommy David 
for Dinah Wayne
Mr. Tommy David stated that within his committee an update was given on the emergency management systems at the technical colleges. This has been an ongoing process over the past year and advised the Board that we are on track and in good hands with Donna Burns and Lisa Beck leading the way.  He continued by thanking the technical college presidents for their proactive leadership addressing campus safety.

         The following motions were made by Mr. David for consideration by the Board.
I. Approval of TCSG Strategic Plan for FY2015


Motion:  The motion was made by Tommy David for the State Board to approve the TCSG Strategic Plan update for FY2015 as so noted in the draft included in the Board material. Motion was seconded by Shaw Blackmon and passed unanimously.

Discussion:  Although the content of the TCSG Strategic Plan did not change, updates were made to the eight strategic outcome measures for FY2015 with the Commissioner’s stretch goals.  The associated implementation tracking document was updated in March 2014. 

II. Commissioner Authorization Motion

Motion:  The motion made by Tommy David for the State Board to authorize the Commissioner to make all decisions, purchases and enter into necessary contracts between the June and August Board meeting dates that would otherwise require Board approval.  Such decisions, purchases and contracts will be ratified by the Board at the August 2014 meeting. Motion was seconded by Chunk Newman and passed unanimously.
III. System Office Expenditure/Contract Requests
Motion:  The motion made by Tommy David for the State Board to authorize the Commissioner to purchase the designated items or execute the requested contracts for the System Office as listed below at a cost not to exceed the amount stated for each request. Motion was seconded by Tim Williams and passed unanimously.
1. 
TCSG/BOR – Request to enter into a contract with the Georgia Board of Regents for assistance with the development/implementation of a comprehensive and integrated marketing plan for the Complete College Georgia initiative in an amount not to exceed $250,000.00.  State funds are available for this expenditure.  


Discussion:  The Board of Regents and the Technical College System of Georgia are partnering with a contractor in the development/implementation of a comprehensive and integrated marketing plan to promote a Complete College Georgia initiative that encourages Georgians who have a least some postsecondary education to return to college to complete a certificate or degree.  The contract will provide TCSG with materials for the advertising campaign, development of a multi-media advertising plan, logos, taglines, and assessment tools to measure the effectiveness of the initiative.

2. 
Office of Adult Education (OAE) – Request to extend the contract with UGA to assist OAE in the program review process, in ongoing professional development, conducting targeted research studies, and development/maintenance of the professional development website to be provided for OAE system office on-site and field staff, at a cost not to exceed $360,000.00.  Funds are available for this expenditure from Georgia’s federal allocation.

Discussion:  This proposed expenditure is for TCSG-OAE to enter into an interagency agreement with the University of Georgia (UGA) in an effort to assist OAE in the program improvement process, in ongoing professional development, and targeted research studies.

The UGA School of Education has an Adult Education Department whose mission statement reads: “The mission of the Technical College System of Georgia mirrors the three-fold mission of the University of Georgia: to teach, to research, and to serve.  What makes the department’s mission unique is the central idea of adult education that conscious, systematic, purposeful learning should be a lifelong process for everyone.”  TCSG and UGA Dept. of Adult Education serve the same population.  Both entities have faced some of the same challenges in efforts to provide optimal services for Georgia’s adult learner population.  The collaboration of the two departments is a needed combination of research (UGA) and application (TCSG); therefore, we propose that OAE extend a one-year contract with UGA for the services noted below:

· 
Conducting and preparing reports for five on-site program reviews for FY15.
· 
Maintaining and continuously enhancing OAE’s professional information website.
· 
Collaborating with OAE staff on the Fall Conference to include the identification of potential presenters, working with OAE staff to develop a complete conference plan, provision of pre-service and on-site support for presenters, and conducting an evaluation of the conference resulting in a formal report.
· 
Conducting targeted research studies to accomplish the following research objective:  (a) identify models of effective professional development used in other states; (b) identify best practices in the use of technology in adult education programs - including the “flipped” classroom; and (c) identify and assess the cost-effectiveness of Adult Ed Teacher Certification models used in other states.
3. 
TCSG/Student Affairs – Request to enter into an agreement with EverFi, Inc. for the purchase of a training/education platform to provide education/prevention services to students enrolled in the 23 TCSG institutions.  Education/training will focus on sexual violence/assault as well as drug/alcohol abuse; cost $165,000.  State funds are available for this expenditure.

Discussion:  This product is being purchased to support the TCSG colleges in their endeavor to comply with federal regulation and legislation specific to sexual assault/violence, alcohol and other drug use.  This product will allow colleges to educate students about sexual assault/violence as well as drug/alcohol abuse with the key being “prevention”.  This is a federal requirement for all institutions receiving Title IV aid.  This product is unique in that it provides interactive exercises designed to motivate behavior change by modeling positive behaviors, providing a toolkit of strategies, and building student self-efficacy.  Real-life scenarios allow students to practice new skills, see results and receive feedback in a safe environment. 

4. 
TCSG/Quick Start – Request to purchase an Aseptic Fill/Finish Line from Bausch+ Strobel for the Georgia BioScience Training Center in Social Circle, GA; cost $623,741.00.  State funds are available for this expenditure.

Discussion:  Quick Start/TCSG worked closely with Baxter International to design and operate the Georgia BioScience Training Center in Social Circle, primarily to support the training needs of Baxter’s employees in the new plasma fractionation biomanufacturing facility.  Training will take place using this custom-built unit with filling operations, fully sterile and enclosed, allowing real practice of aseptic media fill exercises.  This final phase of biologics production requires some of the highest levels of aseptic technique.  The filling process involves the automated flow of sterile vials through a closed, automated filling system.  The FDA has acknowledged that aseptic fill/finish lines offer “tangible advantages” when compared with traditional fill/finish processes.  This system is representative of the FDA’s expectations and meets the training plan needs for Baxter International.
5. 
TCSG/IT – Request to pay Ellucian Company LP for annual Banner software maintenance fees at a cost not to exceed $558,255.00.  State funds are available for this expenditure.

Discussion:  This expenditure is to pay maintenance fees to Ellucian for the Banner software student information system used by each of the technical colleges for student recruitment, registration, financial aid, and accounts receivable.  
6. 
TCSG/IT – Request to pay Oracle for annual Software Update License and Maintenance/Support fees at a cost not to exceed $610,000.00.  State funds are available for this expenditure.
Discussion:  This expenditure is to pay for the maintenance/support and licensing agreement of the Oracle software that provides the database platform for the technical colleges’ Banner Student Information System.  Licensing is based on FTE.

IV.
Technical College Expenditure/Contract Requests

Motion:  The motion made by Mr. David for the State Board to authorize the Commissioner to purchase the designated items or execute the requested contracts for the technical colleges listed below at a cost not to exceed the amount stated by each college. Motion was seconded by Buzz Law and passed unanimously.
1.
Athens Technical College – FESTO complete Environmental Discovery System for Water Management including modules/installation, and FESTO complete Modular Production System including installation/training from Technical Laboratory Associates for new engineering program; cost $339,357.00 – Federal grant funds are available for this expenditure.


Discussion:  ATC obtained a federal TAACCCT grant to open an engineering program of study on the Athens campus.  The grant was obtained through a collaboration with Atlanta/Albany Technical Colleges.  Local industry was consulted and this system is recommended for students in the Nanoengineering program.  This equipment is used by Southern Polytechnic State University where students from ATC articulate to obtain their four year degree.

2.
Chattahoochee Technical College – Classroom tables, chairs, office furniture, computer desk, and lectern hall tables from OFS for newly renovated Building 400 at North Metro campus; cost $251,668.00.  Local funds are available for this expenditure.


Discussion:  New furniture, including classroom tables, chairs, office furniture, computer desk and lectern hall tables are needed to furnish classrooms/offices in the newly renovated Building 400 at the North Metro campus location.  The building is approximately 14,856 square feet.  The new furniture will upgrade and modernize the facility for students, faculty, and staff.  

3.
Georgia Northwestern Technical College – 250 Optiplex computers from Dell for classrooms/computer labs; cost $264,998.00.  Obsolete equipment bond and local funds are available for this expenditure.


Discussion:  New computers are needed to replace existing older/outdated equipment that is out of warranty and can no longer sufficiently support instructional software applications.  This equipment is for instructional purposes in classrooms/computer labs and for faculty/staff use. 

4-5.
Gwinnett Technical College; total expenditures, $1,170,000.00 – Local funds are available for these expenditures.

4) 
Renewal of Intergovernmental Library Agreement for FY2015 with Gwinnett County Public Library; cost $380,000.00.


Discussion:  The agreement with Gwinnett County Public Library (GCPL) provides enhanced accessibility to information resources (print & electronic), facilities, and services in order to exceed the educational and training needs to all students, faculty, and staff.  In addition to the 17,500 items in the college’s collection; this agreement gives students, faculty, and staff access to over 242,000 nonfiction books, CD books, DVDs and downloadable books/videos in the GCPL collection, as well as online resources relevant to curriculum, the workplace and lifelong learning that would be prohibitively expensive for the college.  GTC’s purchasing power is enhanced with discount pricing of up to 40% through GCPL bids on library materials.  Also, GTC’s recruitment and Adult Education marketing/promotional materials are displayed in the GCPL branches.

5) 
Renewal of existing contract for FY2015 with Tillman, Allen, Greer to provide business development and marketing services; cost $790,000.00.  


Discussion:  This request is for the fourth year of an existing agency contract.  The amount the college has spent on business development services has remained constant for the past 17 years.  At approximately 3% of the total college budget, the marketing expenditures are well within the industry standard for colleges (9-11% of total budget).  The school is again requesting an increase of $70,000 this year for additional work needed for their upcoming name change/rebranding efforts related to the new North Fulton campus.  This contract is for a marketing program specifically geared for GTC that provides:  a) strategic management in marketing; b) information architecture; c) database and survey development; d) project management; e) creative direction; f) public relations; g) graphic design/illustration; h) copywriting;  i) web programming/design;  j) business development/sales management;  k) sales account representation;  l) video & photography; and m) social media campaigns.  

6.
West GA Technical College – Renewal of existing agency contract with Charter Communications for FY15 for internet, voice PRI circuits, and cable TV monthly services for all campus/learning center locations; cost $226,935.00 – Local funds are available for this expenditure.


Discussion:  This request is to renew the existing agency contract with Charter Communications for internet, voice PRI circuits, and cable TV monthly services for all WGTC campuses and learning center locations.

 Appeals  / Strategic Initiative Committees / K-16 Engagement
No items of business to report at this time.







 
Executive Committee






Joe Yarbrough
Mr. Yarbrough stated that the Executive Committee met in the morning and discussed a number of important issues, but had nothing to report to the full Board at this time except for a motion requesting a merger between two colleges.  
ADDENDUM MOTION
Motion was made by Mr. Ben Copeland to administratively merge Moultrie Technical College and Southwest Georgia Technical College effective July 1, 2015. Motion was seconded by Lynn Cornett and passed unanimously.
V. Other Business






Joe Yarbrough 
There being no further business to come before the Board at this time, Mr. Yarbrough asked for a motion to adjourn. Motion was made by Mr. Shaw Blackmon and seconded by Ms. Shirley Smith. The meeting was adjourned at 1:37 PM.
Adjourn 
Minutes respectfully prepared by:
[image: image2.emf]
JoAnn Brown

Director, State Board Operations
MINUTES


APPROVED





Atlanta, GA  ♦  June 5, 2014
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