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I. WELCOME AND CALL TO ORDER


Joe Yarbrough, Chairman
Chairman Joe Yarbrough called the September 4, 2014 State Board meeting of the Technical College System of Georgia to order at 11:52 AM. The meeting was held at Northwestern GA College and Career Academy after enjoying a tour of the Northwestern GA Whitfield Campus and Career Academy.  He welcomed the attending State Board members, the TCSG staff, and the technical college presidents and thanked them for traveling to Dalton, and hoped they found the activities and tours informational as well as enjoyable. Chairman Yarbrough stated that the Dalton Chamber of Commerce and City of Dalton was pleased to host the TCSG State Board the past couple of days.  
II.  CHAIRMAN'S COMMENTS





Joe Yarbrough 
Mr. Yarbrough began his remarks by reporting that Commissioner Ron Jackson is recovering from bypass heart surgery and is improving daily.  He asked that we continue to lift Commissioner Jackson up in our prayers as he continues on the road to recovery. The Chairman also thanked Deputy Commissioner Josephine Reed-Taylor for her leadership as she assumes the Commissioner’s role during his absence.
Chairman Yarbrough stated he would like to remind the Board that fellow Board member Mr. Ben Copeland will be inducted into Georgia’s Agricultural Hall of Fame.  The entire Board conveyed their congratulations to Mr. Copeland, recognizing his achievement in receiving such a high honor.  He has been and continues to be a significant leader, mentor and contributor in his industry and community.  There will be an awards banquet held on September 19th in Athens, Georgia, and Carl Swearingen has graciously secured a table. 

Chairman Yarbrough stated the next order of business was to approve the August 7, 2014 State Board minutes.  The motion was made by Mr. Chris Clark and seconded by Mr. Chunk Newman. The minutes stand approved.
Mr. Yarbrough then asked Acting Commissioner Josephine Reed-Taylor to report on Commissioner Jackson and TCSG activities during the month of August.  

III.  COMMISSIONER'S COMMENTS
Deputy Commissioner Josephine Reed-Taylor
Deputy Commissioner Reed-Taylor began her remarks by stating Commissioner Jackson, Chancellor Huckaby and Regent Dean Alford met with Paul Brown, CEO of Arby’s Restaurants. Their organization is working on an initiative to assist their employees in furthering their education, and would like TCSG and USG’s assistance. Acting Commissioner Reed-Taylor contacted Mr. Brown and set a meeting with some of our staff on September 11th.  There are approximately 100 employees that are interested in acquiring their college credentials.
On August 14th, the Commissioner participated in a meeting of the Governor’s Dual Enrollment Task Force as they endeavor to simplify the process, making the website and program a little more user friendly. There are many areas within the existing Dual Enrollment program that need to be improved.  Commissioner Jackson was named to serve on a subcommittee to address funding issues.
The Commissioner attended the groundbreaking of the Military Academic Training Center in Warner Robins on August 19th. The event organizers were honored to have Governor Deal and the First Lady participate in the ceremony. The Acting Commissioner thanked our State Board Vice Chairman Shaw Blackmon, for his leadership in this project.
On August 20th, the Commissioner attended the State Charitable Contributions Kickoff Breakfast held at the Governor’s Mansion, hosted by First Lady, Sandra Deal. The campaign officially started the first week of September. TCSG participation is usually very high and we expect our agency will do well again this year.
On August 28th, the Commissioner met with the Funding subcommittee for the Dual Enrollment Task Force. This committee was tasked with creating a draft to be reviewed by the full task force which will go before the legislature, and will include a plan for funding for books and materials. The school superintendents have also raised the issue of student transportation to campuses where dual enrollment classes are offered.

Also on August 28th, the Commissioner met with Bob Hope (Hope-Beckham, Inc.) and Dr. Mohammad Bhulyan, CEO of the World Summit of Nobel Peace Laureates, requesting TCSG and USG’s involvement in the Nobel Peace Summit, scheduled to take place in Atlanta - November of 2015. TCSG is excited for the opportunity to assist in this event.
Deputy Commissioner Reed-Taylor updated the Board on a meeting held at GA Tech with Chancellor Huckaby and several IT field representatives. The purpose of the meeting was to request the State Board of Education to amend their policy and allow  some computer programing courses to satisfy high school core requirements in math, science and foreign language, thereby encouraging students to take more technology courses. The idea was well received with little opposition.
Dr. Reed-Taylor concluded her remarks.

Chairman Yarbrough stated that the way in which Dr. Reed-Taylor and the rest of TCSG staff have effectively filled the gap during the Commissioner’s absence is a tribute to his  leadership. The Deputy Commissioner continually proves her effectiveness, which we hope gives him comfort as he recovers.

IV.  COMMITTEE REPORTS




COMMITTEE CHAIRS








Academic Affairs








Shaw Blackmon
      Mr. Blackmon stated there were two motions to bring before the State Board at this time.

1) Program Terminations

Motion was made by Mr. Shaw Blackmon and seconded by Dr. Lynn Cornett that the college requests listed below to terminate degree, diploma, and TCC programs be approved for the semester specified for each request. Motion passed unanimously.
Diplomas and AAS Degrees

Athens Technical College 
(Elbert County Campus) 
Degree program in Electrical Systems Technology, EST3, effective June 2014.
Diploma program in Practical Nursing, PN14, effective June 2014.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus) 
Diploma program in Practical Nursing, PN14, effective May 2015.
(Coffee County Campus) 
Diploma program in Practical Nursing, PN14, effective May 2015.
(Valdosta Campus)
Diploma program in Practical Nursing, PN14, effective May 2015.


Terminations of Technical Certificates of Credit



Savannah Technical College 
(Main Campus) 
TCC program in Commercial Truck Driving, CT61, effective August 2014.

Wiregrass Georgia Technical College 
(Valdosta Campus) 
TCC program in Event Coordinator, SES1, effective August 2014.
TCC program in Food and Beverage Director, FAB1, effective August 2014.

2) Approval for Program Standards and Revisions
Motion to approve Program Standards and revisions for September 2014 was made by Mr. Blackmon.  Motion was seconded by Mr. Ben Copeland and passed unanimously.

State Board Standards and Revisions Summary for September 2014

	Major 
Code
	Program Name
	Program
Development
	Award
 Level
	Credit 
Hours

	CSB1
	Central Sterile Supply Processing Technician
	Standard
	TCC
	9

	CS91
	Central Sterile Supply Processing Technician - Adv
	Standard
	TCC
	20

	FD11
	Floral Designer
	Standard
	TCC
	14

	GC31
	Garden Center Technician
	Standard
	TCC
	12

	EH12
	Horticulture
	Standard
	Diploma
	44

	EH13
	Horticulture
	Standard
	Degree
	60

	LDT1
	Landscape Design Technician
	Standard
	TCC
	22

	HI11
	Landscape Installation Technician
	Standard
	TCC
	17

	LS11
	Landscape Specialist
	Standard
	TCC
	17

	LM11
	Lawn Maintenance Specialist
	Standard
	TCC
	10

	LS21
	Logistics Specialist
	Standard
	TCC
	9

	PPS1
	Nursery/Greenhouse Technician
	Standard
	TCC
	17

	SUA1
	Sustainable Urban Agriculture Technician
	Standard
	TCC
	19

	TM21
	Turfgrass Maintenance Technician
	Standard
	TCC
	14

	AA31
	Advanced Auto Sheet Metal Custom Fabrication Tech
	Wiregrass Georgia
	TCC
	36

	CC23
	Chrysler CAP
	Gwinnett
	Degree
	63

	MCD2
	Mopar CAP Diploma
	Gwinnett
	Diploma
	56

	MC31
	Mopar CAP Engine Performance Certificate
	Gwinnett
	TCC
	21

	VFD1
	Variable Frequency Drives Technician
	Georgia Northwestern
	TCC
	21


Mr. Blackmon noted that during his committee meeting there was healthy discussion on articulation and e-text books with more to come on both of those subjects.  Mr. Peevy advised the committee of some important upcoming dates within the colleges and career academies arena and requested Mr. Peevy to email those dates so Board members could plan to attend. Mr. Blackmon stated that Col. Ross is in the process of assessing the existing Military Affairs  programs statewide and she presented her findings to date to the committee.  Mr. Blackmon further stated he felt it would be worthwhile for Col. Ross to brief the Board on her findings after she completes her assessment.
Mr. Blackmon concluded his committee’s report.

Adult Education








Mary Flanders

Ms. Flanders stated that the Cobb County Literacy Council sponsored a GED® Summit in August. TCSG staff presented information about Georgia’s efforts to prepare for the new GED® exam.
The Adult Education Fall Conference for teachers will be held October 1-3, 2014. There will be a GED® Awards luncheon held during the conference and all Board members are invited to attend. 
The TCSG staff is sponsoring training sessions for teachers in the fall and spring. Previous sessions have been very successful. Materials the staff has produced for training teachers to help students prepare for GED® exams are being sought by other states. Teachers that have taken classes have had marked success with students taking the GED® Exam.
Accelerating Opportunities has made the news:. Our Savannah program was featured  in US News and World Report.  The Gwinnett program was featured in a local county magazine.
GED® testing has improved greatly, with a 59% pass rate and is improving every month.

The CLCP Annual Retreat will be held March 24-26, 2015. Ms. Flanders stated that she and Ms. Wayne try to attend this event every year and have always found them to be very informative and interesting.

A motion was made by Ms. Flanders to adopt a resolution recognizing Clinch County as a Certified Literate Community Program Participant. The motion was seconded by Mr. Shaw Blackmon and was approved by unanimous vote.
Ms. Flanders further stated that they will travel to Clinch County to make the presentation of the above resolution to better involve the community.

      
Ms. Flanders concluded her committee’s report.

External Affairs and Economic Development




Chris Clark
Mr. Chris Clark stated there were no actionable items to come before the Board at this time, but shared committee meeting highlights.

Mr. Clark stated that Mike Light had reported that there has been a lot of activity with the GO BACK MOVE AHEAD campaign, with more than two-thirds of the phone inquiries requesting information for technical education.  

Ms. Pamela Griffin reported within the committee meeting, that during the month of August there were seven prospects for a total of 2,500+ potential new jobs.  There were also five company announcements made resulting in the creation of 750 new jobs in Georgia.

Ms. Mary Beth Byerly reported the Foundation had secured $2.8 million for the Achieving the Dream campaign. Also, the Foundation has secured a grant from AT&T to provide scholarship money for GED® testing fees.

Mr. Clark concluded his committee’s report.
Facilities and Real Estate






Carl Swearingen
Mr. Swearingen reported that the committee had a very intense, in depth discussion on the FY2016 Capital Outlay request and thanked Dr. Marjorie Kuezi-Nke and her staff for gathering, then vetting the materials given to Laura Gammage and Rob Alden for their analysis and recommendations. Mr. Swearingen stated that the Facilities and Real Estate Committee reviewed the FY 2016 Capital Outlay proposal and was in agreement with the request. 
Mr. Swearingen stated that Mr. Michael Kooi and Ms. Jessica Johnson from the Office of Planning and Budget (OPB) attended the committee meeting and are always welcome.

1) Approval of Sublease Agreements

MOTION made by Mr. Swearingen to authorize the Commissioner to execute the sublease agreements listed below with the State Properties Commission at cost not to exceed the amount stated for each request. Motion was seconded by Mr. Chris Clark and passed unanimously.
Georgia Northwestern Tech - 25,468 SF at 109 Hemlock Street, Rome, GA 

DISCUSSION: Georgia Northwestern Technical College requests approval on the execution of a sub-lease agreement #8804 with the State Properties Commission, covering 25,468 square feet of classrooms with faculty offices located at 109 Hemlock Street, Rome, GA, for the period beginning July 1, 2014, and terminating June 30, 2015, at the monthly rental rate of $15,000.00 ($180,000.00/annum), with options to renew for 4 consecutive one year periods at the same rental rate for each year thereafter. The Master Landlord is the Georgia Northwestern Technical College Foundation and the local funds will be used for this rental payment.
        Mr. Swearingen concluded his committee’s report.

Governance, Compliance and Audit





Doug Carter
Mr. Carter stated his committee had two motions to bring before the Board for their approval.
1) The Motion was made by Mr. Doug Carter that the proposed policy V. Q. Student Housing be approved. Motion was seconded by Mr. Tommy David and passed unanimously.
 
Discussion: 

The Student Housing Policy is being revised for consistency with the policy format approved by the State Board in November 2012 and for consistency with the State Board Policy governing Real Property Acquisitions and Leases. There are only two colleges with on-campus residence halls. Any college who wishes to implement student housing must submit their proposal to the TCSG Facilities Division for review and approval by the Commissioner. All real property acquisitions, whether purchased or donated, will continue to be subject to approval by the State Board and the State Properties Commission. Leases of spaces exceeding 5,000 sq. feet of interior space or leases from a College’s foundation or any governmental entity will also continue to require Board and SPC approval. 

Policy: V. Q. Student Housing

Revised:

September 4, 2014

Last Reviewed:
September 4, 2014

Adopted:

June 1, 2006
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Housing programs at North Georgia Technical College and South Georgia Technical College are authorized planned and organized to support the formal instruction and educational programs of the institutions. It provides a living learning environment to a large number of Technical College students who might not otherwise have such an opportunity. The students also have an excellent opportunity to associate with people of different backgrounds, interests, ideas, experiences, and purposes. Colleges who wish to implement housing programs are required to submit proposals to TCSG’s Facility Division and the Commissioner for approval. 

All colleges with housing programs shall provide resident students with a Residence Hall Handbook and require students or their guardians to execute contracts agreeing to the terms outlined in the Handbook. Students are assigned to the Residence Halls and rooms in conformance with the Technical College’s Statement of Equal Opportunity.

The Technical College provides residence hall staff to enforce pertinent policies and procedures and to handle administrative work.

The Residence Hall Handbook, outlining the rules and regulations governing students who live on campus, shall be provided to all students living in the Residence Halls. 

Prior to moving into campus housing a student must sign Residence Hall Contract. 
Related Authority:

O.C.G.A. § 20-4-11

State Board Policy I. B. Statement of Equal Opportunity

State Board Policy II. C. 12. Real Property Acquisitions and Leases

TCSG PROCEDURE: V. Q. 1. Residence Hall Room Entry and Search

Reference

Residence Hall Handbook

Residence Hall Contract
2) Motion was made by Mr. Carter to review and approve Local Board Member Appointments/Reappointments as stated below/  Motion was seconded by Mr. Chunk Newman and was approved by unanimous vote.
Local Board Member Appointments, Reappointments and Replacements:  

September State Board Meeting 2014

a. Albany Technical College - Appointments 
Dr. David Mosley, Dougherty County, expiration June 30, 2017
Werhner Washington, Dougherty County, expiration June 30, 2017
b. Athens Technical College – Appointment


      Judge Lawton Stephens, Clarke County, expiration June 30, 2017

c. Oconee Fall Line Technical College – Appointment, Reappointments, and Replacements 
Tuttle Barksdale, Jr., Washington County, expiration June 30, 2017 - Appointment
Judy Deal, Glascock County, expiration June 30, 2017 – Appointment
Karl Haywood, Warren County, expiration June 30, 2017 – Reappointment
Robert Herndon, Telfair County, expiration June 30, 2016 - Replacement 
Gary Hutchins, Jefferson County, expiration June 30, 2016 - Replacement
Wayne McDaniel, Laurens County, expiration June 30, 2017 – Reappointment
Benjie R.Tarbutton, Washington County, expiration June 30, 2017 – Appointment
d. Savannah Technical College – Appointment
John Henry, Effingham County, expiration June 30, 2017

e. Southeastern Technical College – Appointments and Reappointments
Andy Kimbell, Toombs County, expiration June 30, 2017 - Reappointment
Tracy Tripp, Tattnall County, expiration June 30, 2017 - Appointment
Mandy Underwood, Jenkins County, expiration June 30, 2017 - Appointment
David Walden, Treutlen County, expiration June 30, 2017 – Reappointment
Ken Warnock, Emanuel County, expiration June 30, 2017 – Appointment


f. Wiregrass Georgia Technical College - Appointment 
F. Stephen Sumner, Berrien County, expiration June 30, 2017


Transmittal Cover Sheet for State Board Local Board Member Action – September, 2014

Requested Action for Local Board Appointments/Reappointments/Replacements

	College
	Name of Appointee
	Term Expiration Year
	Special notes or consideration

	Albany Tech
	Dr. David Mosely
	Appointment
	2017
	

	
	Werhner Washington
	Appointment
	2017
	

	Athens Tech
	Judge Lawton Stephens
	Appointment
	2017
	

	Oconee Fall Line Tech
	Tuttle Barksdale, Jr
	Appointment
	2017
	

	
	Judy Deal
	Appointment
	2017
	

	
	Karl Haywood
	Reappointment
	2017
	

	
	Robert Herndon
	Replacement
	2016
	

	
	Gary Hutchins
	Replacement
	2016
	

	
	Wayne McDaniel
	Reappointment
	2017
	

	
	Benjie R. Tarbutton
	Appointment
	2017
	

	Savannah Tech
	John Henry
	Appointment
	2017
	

	Southeastern Tech
	Andy Kimbell
	Reappointment
	2017
	

	
	Tracy Tripp
	Appointment
	2017
	

	
	Mandy Underwood
	Appointment
	2017
	

	
	David Walden
	Reappointment
	2017
	

	
	Ken Warnock
	Appointment
	2017
	

	Wiregrass GA Tech
	Stephen Sumner
	Appointment
	2017
	


As information, the following board member(s) have resigned for business or personal reasons

	College
	Name of Resigning Board Member
	Expiration Date
	Resignation Letter
	Replacement Candidate Names Submitted:

	Gwinnett Tech
	Marian Lucia
	June 2016
	Yes
	No 

	Oconee Fall Line
	Desmond Wilson
	June 2016
	Yes
	Robert Herndon

	
	Joe Gore
	June 2016
	Yes
	Gary Hutchins


Mr. Carter concluded his committee’s report.
Operations, Finance and Planning




Dinah Wayne
Ms. Wayne stated that her committee was joined by Acting Commissioner Josephine Reed-Taylor for the FY2016 Budget presentation. Mr. Michael Kooi, (OPB) also joined the committee meeting. 
Mr. Bill Gray gave an overview of his role in TCSG for the newer Board members. 
Richard Young, for Andy Parsons, gave an update on the emergency management program. Of the 23 technical colleges, eight have completed an active shooter drill, ten are scheduled, and the remainder are in the planning stages. All colleges will have conducted an Active Shooter Drill prior to the end of the year, as recommended by Commissioner Jackson, making the colleges safer for our students. Ms. Wayne then read the names of the eight colleges that have already carried out their Active Shooter Drill: Athens Tech, Augusta Tech, Central GA Tech, Chattahoochee Tech, GA Northwestern Tech, Gwinnett Tech, Moultrie Tech, and Southeastern Tech.
Ms. Wayne stated she had three motions for the Board’s consideration and approval.
1) Approval of AFY2015 and FY2016 Budget Submissions

The motion was made by Ms. Dinah Wayne for the State Board to approve the TCSG budget submissions for Amended Fiscal Year 2015 and for Fiscal Year 2016 as recommended by the Commissioner. Motion was seconded by Mr. Buzz Law and the passed unanimously.
Discussion:  As set forth by the Commissioner in his report to the Operations, Finance and Planning Committee and to the Committee of the Whole, the recommended budget submissions for AFY2015 and for FY2016 respond to the instructions received from the Governor’s Office of Planning & Budget (OPB).  No budget reductions have been requested by OPB at the time of these submissions.     
2) Approval of the FY2015 Projected Budgets for each Technical College
The motion was made by Ms. Wayne and seconded by Mr. Tommy David,  for the State Board to approve the projected budgets for each technical college for Fiscal Year 2015 (see Technical Colleges Budget Matrix below). Motion passed by unanimous vote.
Discussion:  The Commission on Colleges requires that projected budgets for accredited institutions be approved by their governing board.  The governing board for all TCSG colleges is the State Board of the Technical College System of Georgia.  The initial projected budgets for the institutions accurately reflect the estimated funds available during Fiscal Year 2015 based on both prior year data and current year projections.  Projections may have been adjusted based on enrollment trends and will continue to be adjusted as actual current year data becomes available.

3) Technical College Expenditure/Contract Requests

The motion was made by Ms. Wayne for the State Board to authorize the Commissioner to purchase the designated items or execute the requested contracts for the technical colleges listed below at a cost not to exceed the amount stated by each college. The motion was seconded by Mr. Jay Cunningham and passed unanimously.
1-2.
Georgia Piedmont Technical College; total expenditures $439,601.00 – 

1)  Renewal of janitorial contract services for FY2015 with Beck Janitorial for multiple college facility locations; cost $274,013.00.  Local funds are available for this expenditure.

Discussion:  The college is requesting a renewal of their existing contract with Beck Janitorial for FY15 to provide janitorial services for all buildings on the DeKalb, Starnes, CEC, and RTTC locations.  Outsourcing janitorial services at these college locations saves a considerable amount of money when compared to filling these positions with full-time benefited employees.  This is the fourth renewal option for this contract.

2) 
Renewal of equipment lease purchase agreement with Adcap Network/DeLage Landen Finance for FY15 for VoIP system; cost $165,588.00.   Local funds are available for this expenditure.

Discussion:  The college is seeking to renew their equipment lease purchase agreement with Adcap Network for the second year of a 5-year agreement.  In 2013, the college entered into a 5-year agreement with Adcap Network for a new VoIP phone system that provides advanced features such as video conferencing and unified messaging.  A new phone system was needed to replace their former VoIP system that was obsolete, costly to maintain, and no longer supported by the manufacturer.  The servers required to run the system are also used as the framework for other projects GPTC is pursuing in virtualization.  At the end of the 5-year agreement, the college will own the equipment.
3.
Gwinnett Technical College – 
Desktop computers, monitors, laptops, and soundbars from Dell for classroom/computer labs; cost $225,940.00.  Obsolete equipment bond funds are available for this expenditure.

Discussion:  New computer equipment is needed to replace existing older/outdated equipment that is out of warranty and can no longer sufficiently support instructional software applications.  Equipment includes 215 desktop computers, 335 monitors, 15 laptops, and 218 soundbars.  This equipment will be used for instructional purposes in classrooms/computer labs.
            Ms. Wayne concluded her committee’s report.
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Chunk Newman for Michael Sullivan
Mr. Newman stated the Appeals Committee had no business to report at this time.
Strategic Initiative Committees







K-16 Engagement



Carl Swearingen for Michael Sullivan
Mr. Swearingen stated there was nothing to report from the K-16 Engagement Initiative at this time.
Executive Committee






Joe Yarbrough 

Chairman Yarbrough stated that the Executive Committee met earlier and devoted much of the time to discuss the upcoming FY 2016 budget and the AFY 2015 budget which was presented during the Committee of the Whole and passed today during the full Board meeting.
V. Other Business







Joe Yarbrough 
Presidents’ Council will be held next week, September 8-10, at Callaway Gardens.  The next State Board meeting will take place on October 2nd, in conjunction with the Adult Education Conference (October 1st – 3rd) at the Grand Hyatt Buckhead Hotel. November’s State Board meeting will also be held at the Grand Hyatt on October 29th  in conjunction with Leadership Conference (October 27th  through 30th ). December’s Board meeting will be held on December 4th at the System Office with the State Board Holiday Reception/Dinner being held at the Ritz the night before.
There being no further business to come before the Board at this time, Mr. Yarbrough requested a motion to adjourn. Motion was made by Carl Swearingen and seconded by Shaw Blackmon. The motion to adjourn passed unanimously, meeting concluded at 12:25 PM.
Adjourn 
Minutes respectfully prepared by:
[image: image9.emf]
JoAnn Brown

Director, State Board Operations

MINUTES


APPROVED





September 4, 2014


Northwestern GA College and Career Academy


Dalton, Georgia
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