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	I.
	WELCOME AND CALL TO ORDER
	Chairman Joe Yarbrough

	
	Chairman Joe Yarbrough called the February 5, 2015 State Board meeting of the Technical College System of Georgia [TCSG] to order at 1:02 PM. He welcomed the attending State Board members, the technical college presidents and the TCSG staff and thanked everyone for their participation during their respective committees.  He recognized the work the TCSG staff does prior to each committee meeting: Preparing necessary information so informed decisions can be made within each committee is essential in furthering TCSG’s mission.
Chairman Yarbrough thanked Dr. Anthony Parker and Dr. Kim Lee from Albany Technical College for their informative presentation on “Enrollment Management and the Completion Agenda: Accountability in Practice” during the Committee of the Whole. There is great work going on at Albany Tech and their efforts are appreciated.


	II.
	CHAIRMAN'S COMMENTS
	Chairman Yarbrough

	
	Chairman Yarbrough stated that the first order of business was to approve the State Board meeting minutes of December 4, 2014. The motion was made by Mr. Carl Swearingen and seconded by Mr. Michael “Sully” Sullivan. Motion passed unanimously and the minutes stand approved.

Chairman Yarbrough welcomed Commissioner Gretchen Corbin to her first official State Board meeting. He stated that having her at the helm of the TCSG is a blessing. He looks forward to serving with Commissioner Corbin as she leads the agency into the future.

The Chairman stated that last night [February 4, 2015] we celebrated the retirement of Ron Jackson at a reception honoring him as commissioner of the TCSG for the past ten years. First Lady Sandra Deal and Governor Nathan Deal and honored Ron with their attendance, addressing the guests and presenting him with a framed Commendation. There were many notable guests, such as past Governor Roy Barnes, a number of legislators, heads of other agencies, such as Chancellor Hank Huckaby, past and present TCSG Board members, many colleagues and friends that attended wishing to express their appreciation to Ron for his leadership and service to the TCSG and the State of Georgia. It was truly a great event.

Chairman Yarbrough then called for committee chairs to give their reports.



	III.
	COMMITTEE REPORTS
	COMMITTEE CHAIRS

	· 
	Academic Affairs
	Shaw Blackmon

	
	Mr. Blackmon stated there were several action items to present to the State Board for their consideration and approval. 

I. Academic Standards and Programs

MOTION (Approval of Diplomas, AAS Degrees, and Technical Certificates of Credit):
Motion was made by Mr. Shaw Blackmon that the college requests listed below offer diplomas, degrees, and technical certificates of credit programs be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process. Motion was seconded by Mr. Michael “Sully” Sullivan and passed unanimously.
Discussion:

Chattahoochee Technical College - (Mountain View Campus) TCC program in Baking and Pastry Specialist, BA51 25 Credit Hours, effective May 2015.
By offering this embedded certificate, students will be given the opportunity to graduate not only from the degree or diploma program, but with the certificate as well. This will allow culinary students who meet the requirements for this TCC to graduate with a Baking/ Pastry credential, which will increase their employability in the job market. There are no additional costs associated with implementing the new certificate.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 12  Year 3: 14
Evening Students Year 1: 0  Year 2: 0  Year 3: 0
Chattahoochee Technical College - (North Metro Campus) Diploma program in CNC Technology, CT12, 50 Credit Hours, effective August 2015.
This program is a new one at Chattahoochee Technical College, and adding the CNC Diploma program at CTC will offer students more opportunities to pursue technical job training, and will meet identified job training needs in the CTC service area. According to the Bureau of Labor Statistics, machinists held 476,200 jobs in 2012. Computer Numerically Controlled Machine Tool Programmers held 24,340 jobs in 2013. Growth in this job field is expected to grow 7% between 2012 and 2022, and workers with computer skills who can perform multiple tasks in a machine shop will have the best job opportunities. The Mean Annual Wage in 2013 for machinists was $41,020, and for CNC Machine Tool Programmers was $49,170. In Georgia in 2013, CNC Machine Tool Programmers held 1370 jobs. Job postings for Machinists, CNC Programmers/ Operators indicate a need for candidates with knowledge of CNC mill and lathe operations and knowledge of programming. The first-year costs of the program include instructor salary/ fringe and equipment. Existing lab space will be modified for the CNC lab. This program, CT12, is a state-standard program. Enrollment projections are based on enrollment trends in other technical programs, and are expected to reach 50-75 students in the third year.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 20  Year 3: 30
Evening Students Year 1: 5  Year 2: 10  Year 3: 20

Georgia Northwestern Technical College – (Floyd County Campus) TCC program in Logistics Management Specialist, LM21 18 Credit Hours, effective February 2015.

Georgia Northwestern Technical College (GNTC) currently offers the Business Management (MD13) degree program on the Floyd, Gordon, Walker, and Whitfield Murray campuses. We would like to add the embedded Logistics Management Specialist TCC (LM21) in order for our graduates to have an additional qualification when marketing themselves to prospective employers. The logistics management field continues to grow, but job acquisition still requires enhanced knowledge and skills that possession of additional credentials demonstrates. No other colleges in or adjacent to our service area offer this program. The program will follow the state standard. As an embedded TCC within the existing Business Management degree program, no additional costs for resources or facilities will be incurred. Costs for additional supplies will be $200 the first year. Enrollment is expected to be 23 in the first year and increasing to 46 in the third year.

Enrollment Projections:
Day Students Year 1: 4  Year 2: 6  Year 3: 8
Evening Students Year 1: 2  Year 2: 3  Year 3: 5

Georgia Northwestern Technical College – (Gordon County Campus) TCC program in Logistics Management Specialist, LM21 18 Credit Hours, effective February 2015.
Georgia Northwestern Technical College (GNTC) currently offers the Business Management (MD13) degree program on the Floyd, Gordon, Walker, and Whitfield Murray campuses. We would like to add the embedded Logistics Management Specialist TCC (LM21) in order for our graduates to have an additional qualification when marketing themselves to prospective employers. The logistics management field continues to grow, but job acquisition still requires enhanced knowledge and skills that possession of additional credentials demonstrates. No other colleges in or adjacent to our service area offer this program. The program will follow the state standard. As an embedded TCC within the existing Business Management degree program, no additional costs for resources or facilities will be incurred. Costs for additional supplies will be $200 the first year. Enrollment is expected to be 23 in the first year and increasing to 46 in the third year.

Enrollment Projections:
Day Students Year 1: 3  Year 2: 4  Year 3: 6
Evening Students Year 1: 2  Year 2: 2  Year 3: 3

Georgia Northwestern Technical College – (Walker County Campus) TCC program in Logistics Management Specialist, LM21 18 Credit Hours, effective February 2015.
Georgia Northwestern Technical College (GNTC) currently offers the Business Management (MD13) degree program on the Floyd, Gordon, Walker, and Whitfield Murray campuses. We would like to add the embedded Logistics Management Specialist TCC (LM21) in order for our graduates to have an additional qualification when marketing themselves to prospective employers. The logistics management field continues to grow, but job acquisition still requires enhanced knowledge and skills that possession of additional credentials demonstrates. No other colleges in or adjacent to our service area offer this program. The program will follow the state standard. As an embedded TCC within the existing Business Management degree program, no additional costs for resources or facilities will be incurred. Costs for additional supplies will be $200 the first year. Enrollment is expected to be 23 in the first year and increasing to 46 in the third year.

Enrollment Projections:
Day Students Year 1: 5  Year 2: 7  Year 3: 10
Evening Students Year 1: 2  Year 2: 3  Year 3: 5
Georgia Northwestern Technical College – (Whitfield Murray Campus) TCC program in Logistics Management Specialist, LM21 18 Credit Hours, effective February 2015.
Georgia Northwestern Technical College (GNTC) currently offers the Business Management (MD13) degree program on the Floyd, Gordon, Walker, and Whitfield Murray campuses. We would like to add the embedded Logistics Management Specialist TCC (LM21) in order for our graduates to have an additional qualification when marketing themselves to prospective employers. The logistics management field continues to grow, but job acquisition still requires enhanced knowledge and skills that possession of additional credentials demonstrates. No other colleges in or adjacent to our service area offer this program. The program will follow the state standard. As an embedded TCC within the existing Business Management degree program, no additional costs for resources or facilities will be incurred. Costs for additional supplies will be $200 the first year. Enrollment is expected to be 23 in the first year and increasing to 46 in the third year.

Enrollment Projections:
Day Students Year 1: 3  Year 2: 4  Year 3: 6
Evening Students Year 1: 2  Year 2: 2  Year 3: 3


Ogeechee Technical College - (Main Campus) TCC program in GIS Soil Mapping, GSM1 18 Credit Hours, effective August 2015.
Agriculture contributes more than $71.1 billion annually to Georgia's economy. The 2011 total Farm Gate Value for the state was $13 billion. One in seven Georgians works in agriculture, forestry or related fields. In 2007 there were 47,846 farms in Georgia encompassing 10,150,539 acres of land with an average size of 212 acres per farm. Agriculture is an important part of the southeast regions economy. The program strengths include being the only College to offer a TCC in Precision Agriculture in the Southeast United States, having a strong community relationship with local and regional farmers, having Strong business connection with John Deere, the leader in Precision Agriculture equipment and technology. This will be an institutionally developed Technical Certificate of Credit that will add no additional cost to the college as the courses will be taught by existing full time faculty and the college will use existing equipment, resources and facilities. Enrollment is expected to be six students in the first year doubling in size to 12 students by the third year.

Enrollment Projections:
Day Students Year 1: 6  Year 2: 9  Year 3: 12
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

West Georgia Technical College - (Carroll Campus) Degree program in Computer Programming, CP23, 65 Credit Hours, effective May 2015.
Although 50% of current occupied regional computer programming positions require a baccalaureate degree, another 23% require a minimum of an associate degree. By 2020 the need for computer programmers will increase 12.5% within the WGTC service area, compared to only a 3.5% increase statewide (EMSI). As the need for skilled programmers in this region increases, graduates holding an associate degree will be at an advantage and able to help fill that void quickly. Douglas County, where this program will begin initially, has the second highest number of job openings in the region, with Carroll, Troup, and Coweta following closely. As part of the GPS initiative, this program on the Douglas Campus will follow a cohort format, and its performance will be closely monitored. As the program gains momentum, successful strategies will be phased in on the other requested campuses in implementation years 2 and 3. The need for skilled programmers has been confirmed by the CIS advisory committee, with representatives from each county, and the program requested by that group, particularly to support mobile application design and other app development. The Computer Programming associate degree program is currently offered by adjacent Atlanta, Chattahoochee, and Southern Crescent Technical Colleges. At WGTC, programming languages are currently taught within existing CIST programs, so no additional costs will be incurred for equipment or facilities. The cost tab includes salary requirements for one full-time instructor on the Douglas Campus, with additional adjunct instructors added as needed for other campuses. Total first year cost, which will be paid through tuition and fees, is approximately $73,000.

Enrollment Projections:
Day Students Year 1: 0  Year 2: 10  Year 3: 15
Evening Students Year 1: 0  Year 2: 8  Year 3: 10


West Georgia Technical College - (Coweta Campus) Degree program in Computer Programming, CP23, 65 Credit Hours, effective May 2015.
Although 50% of current occupied regional computer programming positions require a baccalaureate degree, another 23% require a minimum of an associate degree. By 2020, the need for computer programmers will increase 12.5% within the WGTC service area, compared to only a 3.5% increase statewide (EMSI). As the need for skilled programmers in this region increases, graduates holding an associate degree will be at an advantage and able to help fill that void quickly. Douglas County, where this program will begin initially, has the second highest number of job openings in the region, with Carroll, Troup, and Coweta following closely. As part of the GPS initiative, this program on the Douglas Campus will follow a cohort format, and its performance will be closely monitored. As the program gains momentum, successful strategies will be phased in on the other requested campuses in implementation years 2 and 3. The need for skilled programmers has been confirmed by the CIS advisory committee, with representatives from each county, and the program requested by that group, particularly to support mobile application design and other app development. The Computer Programming associate degree program is currently offered by adjacent Atlanta, Chattahoochee, and Southern Crescent Technical Colleges. At WGTC, programming languages are currently taught within existing CIST programs, so no additional costs will be incurred for equipment or facilities. The cost tab includes salary requirements for one full-time instructor on the Douglas Campus, with additional adjunct instructors added as needed for other campuses. Total first year costs, which will be paid through tuition and fees, are approximately $73,000.

Enrollment Projections:
Day Students Year 1: 0  Year 2: 0  Year 3: 10
Evening Students Year 1: 0  Year 2: 0  Year 3: 10


West Georgia Technical College - (Douglas Campus) Degree program in Computer Programming, CP23, 65 Credit Hours, effective May 2015.
Although 50% of current occupied regional computer programming positions require a baccalaureate degree, another 23% require a minimum of an associate degree. By 2020 the need for computer programmers will increase 12.5% within the WGTC service area, compared to only a 3.5% increase statewide (EMSI). As the need for skilled programmers in this region increases, graduates holding an associate degree will be at an advantage and able to help fill that void quickly. Douglas County, where this program will begin initially, has the second highest number of job openings in the region, with Carroll, Troup, and Coweta following closely. As part of the GPS initiative, this program on the Douglas Campus will follow a cohort format, and its performance will be closely monitored. As the program gains momentum, successful strategies will be phased in on the other requested campuses in implementation years one and three. The need for skilled programmers has been confirmed by the CIS advisory committee, with representatives from each county, and the program requested by that group, particularly to support mobile application design and other app development. The Computer Programming associate degree program is currently offered by adjacent Atlanta, Chattahoochee, and Southern Crescent Technical Colleges. At WGTC, programming languages are currently taught within existing CIST programs, so no additional costs will be incurred for equipment or facilities. The cost tab includes salary requirements for one full-time instructor on the Douglas Campus, with additional adjunct instructors added as needed for other campuses. Total first year cost, which will be paid through tuition and fees, is approximately $73,000.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 8  Year 2: 12  Year 3: 15

West Georgia Technical College - (LaGrange Campus) Degree program in Computer Programming, CP23, 65 Credit Hours, effective May 2015.
Although 50% of current occupied regional computer programming positions require a baccalaureate degree, another 23% require a minimum of an associate degree. By 2020 the need for computer programmers will increase 12.5% within the WGTC service area, compared to only a 3.5% increase statewide (EMSI). As the need for skilled programmers in this region increases, graduates holding an associate degree will be at an advantage and able to help fill that void quickly. Douglas County, where this program will begin initially, has the second highest number of job openings in the region, with Carroll, Troup, and Coweta following closely. As part of the GPS initiative, this program on the Douglas Campus will follow a cohort format, and its performance will be closely monitored. As the program gains momentum, successful strategies will be phased in on the other requested campuses in implementation years 2 and 3. The need for skilled programmers has been confirmed by the CIS advisory committee, with representatives from each county, and the program requested by that group, particularly to support mobile application design and other app development. The Computer Programming associate degree program is currently offered by adjacent Atlanta, Chattahoochee, and Southern Crescent Technical Colleges. At WGTC, programming languages are currently taught within existing CIST programs, so no additional costs will be incurred for equipment or facilities. The cost tab includes salary requirements for one full-time instructor on the Douglas Campus, with additional adjunct instructors added as needed for other campuses. Total first year cost, which will paid through tuition and fees, is approximately $73,000.

Enrollment Projections:
Day Students Year 1: 0  Year 2: 0  Year 3: 10
Evening Students Year 1: 0  Year 2: 0  Year 3: 10

Backup material for these requests will be available when the committee meets at the Board meeting or may be requested prior to the meeting from Joe Dan Banker, Executive Director, Academic Affairs, at 404-679-1670.

II. Program Terminations

MOTION was made by Mr. Blackmon and seconded by Mr. Tommy David, that the college requests listed below to terminate degree, diploma, and TCC programs be approved for the semester specified for each request.  Motion passed by unanimous vote.
Discussion:

Augusta Technical College 
(Augusta Campus)
TCC program in Incident Command Technology, IC71, effective February 2015. 

(Thomson-McDuffie Campus)
TCC program in Incident Command Technology, IC71, effective February 2015.
(Waynesboro-Burke Campus) 
TCC program in Incident Command Technology, IC71, effective February 2015.

Bainbridge State College 
(Early County Campus) 
Diploma program in Paralegal Studies, 1A52, effective February 2015.


Chattahoochee Technical College 
(Appalachian Campus) 
TCC program in Child Development Specialist, CD61, effective February 2015.

Georgia Northwestern Technical College 
(Floyd County Campus) 
Degree program in Echocardiography, EC23, effective August 2016.
Degree program in Vascular, VA13, effective August 2016.
(Gordon County Campus) 
TCC program in Office Accounting Specialist, OA31, effective February 2015.
(Walker County Campus)
TCC program in Metals Technician, ME31, effective February 2015.




Savannah Technical College

(Main Campus)

TCC program in Fire Officer I, FF31, effective February 2015.

III.   Ratification for Program Standards and Revisions
MOTION was made by Mr. Blackmon that the State Board ratify the approval of the program listed below at the degree program standards and revisions level as recommended by the college and the TCSG staff. The following was reviewed and approved by Commissioner Ronald Jackson in January 2015. Commissioner Jackson was given the authority to approve programs by the State Board at the December meeting. The Motion was seconded by Mr. Carl Swearingen and then passed by unanimous vote.
Approval of AS Degree

Atlanta Technical College - (Main Campus) AS Degree program in Supply Chain Management, SC23, 73 Credit Hours, effective January 2015.

The Associate of Science Supply Chain Management Degree program prepares students for real-world foundational understanding of the supply chain infrastructure. These students will understand the complex knowledge and skills necessary to manage various supply chain logistics entry-level functions. The Supply Chain Management/Logistics degree program provides learning opportunities that introduce, develop, and reinforce academic and occupational knowledge, skills, and attitudes required for job acquisition, retention, and advancement. The A.S. Supply Chain Management will be recognized by USG institutions offering a Supply Chain Management and/or Logistics BA/BS degree as a seamless matriculation path. Businesses from manufacturers, wholesalers and retailers, to warehouses, healthcare providers and government agencies use supply chain management principles to plan, assemble, store, ship, and track products from the beginning to the end of the supply chain. Offering the A.S. Supply Chain Management Degree at Atlanta Technical College will offer graduates two seamless paths. One path will provide entry into a high demand occupational logistics sector, while the second affords a pathway of matriculation into the USG system and the various Supply Chain Management and Logistics programs available in the region. As a result, Atlanta Technical College in collaboration with Clayton State University has created an articulation agreement for entry into Clayton State's School of Business. The first year costs of the program which will be offset by tuition and fees are estimated at $24,000.00 which includes supplies and travel associated with professional development. The program's first year enrollment is projected at 35 and the third year's estimate is 75.
Enrollment Projections:
Day Students Year 1: 30  Year 2: 50  Year 3: 75
Evening Students Year 1: 5  Year 2: 10  Year 3: 15

IV. Approval for Program Standards and Revisions
MOTION was made by Shaw Blackmon and seconded by Mr. Ben Copeland to approve program standards and revisions for February 2015. The Motion stands approved by unanimous vote.
State Board Standards and Revisions Summary for February 2015

Major 
Code

Program Name

Program 
Development

Award 
Level

Credit 
Hours
AB71

Advanced Carpentry

Standard

TCC

18

AP61

Advanced Plumbing Technician

Standard

TCC

14

BES1

Basic Electrical Systems Technician

Standard

TCC

12

CF21

Carpentry Fundamentals

Standard

TCC

17

CT31

Carpentry Technology

Standard

TCC

27

CT22

Carpentry Technology

Standard

Diploma

38

CT33

Carpentry Technology

Standard

Degree

60

DE21

Diesel Engine Service Technician

Standard

TCC

16

DET4

Diesel Equipment Technology

Standard

Diploma

47

DTM1

Diesel Truck Maintenance Technician

Standard

TCC

23

ES22

Electrical Systems Construction and Maintenance

Standard

Diploma

44

ESC3

Electrical Systems Construction and Maintenance Tech

Standard

Degree

60

ESC1

Electrical Systems Construction and Maintenance Tech

Standard

TCC

24

HI12

Health Information Coding

Standard

Diploma

48

HI13

Health Information Management Technology

Standard

Degree

66

HD31

Heavy Diesel Service Technician

Standard

TCC

31

IP11

Industrial Pipefitting

Standard

TCC

28

IE61

Intermediate Electrical Systems Technician

Standard

TCC

12

IPT1

Intermediate Plumbing Technician

Standard

TCC

12

LIF1

Legal Issues for Criminal Justice

Standard

TCC

13

BP11

Plumbers Assistant

Standard

TCC

12

PT11

Plumbing Technician

Standard

TCC

34

PT32

Plumbing Technology

Standard

Diploma

42

STI1

Selected Topics in Criminal Justice

Standard

TCC

12

SE11

Specialty Electrical Services

Standard

TCC

16

BMT2

Bus Maintenance Technician

Georgia Piedmont

Diploma

55

CT23

Chemical Technology

Augusta

Degree

64

HC23

Health Care Management

Chattahoochee

Degree

64

MLV2

Mobility/Light Vehicle Technician

Georgia Piedmont

Diploma

50

ND73

ASN Nursing

Wiregrass Georgia

Degree

66

SC23

A.S. Supply Chain Management

Atlanta

Degree

73

V. Rescind Program Termination

MOTION was made by Mr. Blackmon and seconded by Mr. Michael Sullivan to rescind the program termination for technical certificate of credit program for the college listed below. The Motion passed by unanimous vote.
Discussion:

North Georgia Technical College

(Main Campus)

TCC program in Commercial Wiring, CW31, effective May 2015.

VI. Extend Program Termination

MOTION was made by Mr. Blackmon to extend the end term for the following program to allow for a couple more awards for the college listed below.  The Motion was seconded by Mr. Carl Swearingen and then passed unanimously.
Discussion:

Southwest Georgia Technical College

(Main Campus)


Degree program in Agricultural Technology, AT13, effective August 2015.



	
	Mr. Blackmon stated that during the committee meeting there were healthy discussions on dual enrollment and some of the steps we can take to build on recent successes.

Mr. Blackmon concluded his report.



	· 
	Adult Education
	Mary Flanders

	
	Ms. Mary Flanders began her committee report by stating they had a wonderful meeting. She gave her appreciation to the staff members for the work they accomplished.

Assistant Commissioner Beverly Smith shared updates with the Adult Education Program which included a general overview of the Federal reports and assessment policies coming from Washington. She also presented “Jobs for the Future” and “Accelerating Opportunity” presentations from the conference she attended in Boston on February 4, 2015.

Ms. Billie Izard shared activities from last week’s Clinch County CLCP celebration held in Homerville, GA.  Assistant Commissioner Smith and President Glenn Deibert attended and presented during the program.

The CLCP  Spring Retreat will be held March 25-26, 2015 at Amicalola Falls, Georgia. Ms. Flanders shared noteworthy information that we now have 87 counties and two cities that are CLCP certified.
Mr. Bobby Creech reported and shared enrollment data comparing 2014 and 2015.

Ms. Carla DeBose shared that the professional development training for math and social studies Spring Institute will take place in March and April.  The purpose of the Institute is to bring in exceptionally qualified instructors to help teach the teachers, in turn, helping students better prepare for the GED® Test. Ms. DeBose also extended an invitation to attend the EAGLE Institute, March 16-18 in Atlanta which will culminate with the EAGLE Awards Ceremony on March 18.

Ms. Latanya Overby provided the latest GED® Testing results and service report. A copy of the report is included in the State Board books. The GED® Testing Service started a new promotion effective January 26 – 28, designed to increase the number of GED® Tests being taken, which showed immediate positive results.

Ms. Flanders concluded her committee’s report.



	· 
	External Affairs and Economic Development
	Chris Clark

	
	Mr. Chris Clark began his committee’s report by stating there were no action items for the Board’s consideration, but did state there were a number of items on which he wished to update the Board.
First, Mr. Clark introduced Ms. Alison Tyrer who is replacing recently retired Mike Light.  Ms. Tyrer will handle the public relations and communication efforts on behalf of the TCSG. 

Ms. Tyrer updated the committee on the “Go Back, Move Ahead” website which has received just under 50,000 hits.  The website is undergoing some tweaking to the program in an effort to make the site more user friendly and adding collateral materials to help better drive the program.

Assistant Commissioner Jackie Rohosky reported on activities from Quick Start and the economic development program for December and January stating there were 11 prospective companies, with the potential of over 1,000 new jobs, and also reported that seven companies announced expansions which will add over 3,000 new jobs to the Georgia workforce. 

Mr. Clark continued stating that Ms. Rohosky reported that we expect to receive our Certificate of Occupancy for the Georgia BioScience Training Center in Social Circle on or around February 23.  The training efforts for the Baxter Company are already underway, but they are waiting for delivery of some essential equipment, which should be very soon. Ms. Rohosky will arrange for the State Board to tour the Georgia BioScience Training Center as soon as it is appropriate and ready for tours.  

Mr. Clark requested that the Board members mark their calendars with April 14 to attend the Governor’s  Manufacturers’ Appreciation Week [MAW] Awards Luncheon which will be held at the Georgia International Convention Center.  

Mr. Clark introduced Assistant Commissioner Julia Ayers as our new Capitol and Legislative Liaison, replacing Ms. Laura Gammage who is now serving as Vice President of Economic Development at West Georgia Technical College. Ms. Ayers reported that the Senate passed unanimously the new Dual Enrollment Bill last week. The 2016 Budget was also discussed, which includes a $22M bond package, of which $12.5M will go toward renovations needed to modernize our technical college labs to world-class; $6M for equipment and $2.5M will go the Quick Start Program.
Mr. Clark stated there was no further information to share with the Board and concluded his report.

	· 
	Facilities and Real Estate
	Frank “Chunk” Newman

	
	Committee Chairman Chunk Newman stated that the Facilities and Real Estate Committee had five motions to bring before the State Board for their consideration and approval.
I. Actions for Ratifications

MOTION was made by Mr. Chunk Newman to ratify the contracts and sublease agreements executed by the Commissioner between December 4, 2014  and February 5, 2015 for the technical colleges listed below at a cost not to exceed the amount stated. The Motion was seconded by Mr. Ben Copeland and passed by unanimous vote.
A. Discussion:  The State Board granted the Commissioner the authority to make all decisions, purchases and enter into necessary contracts between the December 4, 2014 and February 5, 2015 State Board meetings. The following designated rental agreements were entered into by the commissioner for the technical colleges listed below at a cost not to exceed the amount stated and are to be ratified at the February 5, 2015 State Board meeting.

College

Master Landlord

Landlord City

Amount

Athens Tech

Clarke County School District

Athens

$             1.00

Atlanta Tech

Atlanta Technical College Foundation

Atlanta

$ 144,000.00

Coastal Pines Tech

Glynn County BoE

Brunswick

$   36,500.00

West Georgia Tech

WGTC Foundation

Waco

$ 132,666.72

B. Discussion:   The State Board granted the Commissioner the authority to make all decisions, purchases and enter into necessary contracts between the December 4, 2014 and February 5, 2015, State Board meetings.  The following designated construction contracts were entered into by the commissioner for the technical colleges listed below at a cost not to exceed the amount stated and are to be ratified at the February 5, 2015 State Board meeting.

College

Vendor

Vendor City

Amount

Savannah Tech

AAA Signs, Inc.

Augusta

$ 258,282.00

II. Approval of Revocable License Agreement & Non Exclusive Easements

MOTION was made by Mr. Newman  and seconded by Mr. Sully Sullivan  to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the granting of the following Revocable License Agreement & Non Exclusive Easements. Motion was passed by unanimous vote.
a. Gwinnett Technical College – 0.8 acres to Sawnee EMC 

Discussion:  Gwinnett Technical College requests approval on the granting of a revocable license and a non-exclusive easement to the Sawnee EMC, over approximately 0.8 acres on the North Fulton Campus of Gwinnett Technical College, Alpharetta (Fulton County), GA for the installation and maintenance of electrical distribution lines to serve TCSG-268.

b. Quick Start – 0.016 acre to Walton EMC
Discussion:   Quick Start requests approval on the granting of a revocable license and a non-exclusive easement to the Walton EMC, over approximately 0.016 acre on the Georgia BioScience Training Center, Social Circle (Newton County), GA for the installation and maintenance of electrical distribution lines to serve TCSG-300.

III. Approval of New Sublease Agreements
MOTION was made by Mr. Newman to authorize the Commissioner to execute the sublease agreements listed below with the State Properties Commission at cost not to exceed the amount stated for each request. The Motion was seconded by Mr. Chris Clark and passed unanimously.
a. Central Georgia Technical College - 45,836 SF at 3660 Eisenhower Parkway, Macon, GA for $240,000

Discussion:  Central Georgia Technical College requests approval on the execution of a sublease agreement #8864 with the State Properties Commission, covering 45,836 square feet of offices and classroom located at 3660 Eisenhower Parkway, Macon, GA, for the period beginning January 1, 2015, and terminating June 30, 2015, at the monthly rental rate of $20,000 ($240,000/annum) with three renewal options. The Master Landlord is the Central Georgia Technical College Foundation, Inc. and the local funds will be used for this rental payment.

b. Ogeechee Technical College- 900 SF at 720 Church Street, Claxton, GA for $1.00

Discussion:  Ogeechee Technical College requests approval on the execution of a sublease agreement #8858 with the State Properties Commission, covering 900 square feet of classrooms space located at 720 Church Street, Claxton, GA, for the period beginning July 1, 2014, and terminating June 30, 2015, at the annual rental rate of $1.00 with the options to renew for three consecutive one year period at the same rental rate. The Master Landlord is the Evans County Community Center, Inc. and local funds will be used for this rental payment.

c. Ogeechee Technical College- 320 SF at 124 South Main Street, Statesboro, GA for $1.00

Discussion:   Ogeechee Technical College requests approval on the execution of a sublease agreement #8859 with the State Properties Commission, covering 320 square feet of classrooms space located at 124 South Main Street, Statesboro, GA, for the period beginning July 1, 2014, and terminating June 30, 2015, at the annual rental rate of $1.00 with the options to renew for 3 consecutive one year period at the same rental rate. The Master Landlord is  Bulloch County and local funds will be used for this rental payment.

d. Wiregrass Georgia Technical College- 705 SF at 400 E Courtland Avenue, Quitman, GA for $1.00

Discussion:   Wiregrass Georgia Technical College requests approval on the execution of a sublease agreement #8857 with the State Properties Commission, covering 320 square feet of classrooms space located at 400 E Courtland Avenue, Quitman, GA, for the period beginning July 1, 2014, and terminating June 30, 2015, at the annual rental rate of $1.00 with the options to renew for five consecutive one year period at the same rental rate. The Master Landlord is  Brooks County and  local funds will be used for this rental payment.

e. Wiregrass Georgia Technical College- 1,264 SF at 310 Vo Tech Drive, Ocilla, GA for $1.00
Discussion:   Wiregrass Georgia Technical College requests approval on the execution of a sublease agreement #8860 with the State Properties Commission, covering 1,264 square feet of classrooms space located at 310 Vo Tech Drive, Ocilla, GA, for the period beginning July 1, 2014, and terminating June 30, 2015, at the annual rental rate of $1.00 with the options to renew for eight consecutive one year period at the same rental rate. The Master Landlord is the Irwin County Board of Education and local funds will be used for this rental payment.

f. Georgia Piedmont Technical College- 50,000 SF at 2458 Wesley Chapel Road, Unit 25A, Decatur, GA for $325,000.00

Discussion:   Georgia Piedmont Technical College requests approval on the execution of a sublease agreement #8832 with the State Properties Commission, covering 50,000 square feet of classrooms space located at 2458 Wesley Chapel Road, Unit 25A, Decatur, GA, for the period beginning March 1, 2015, and terminating June 30, 2015, at the monthly rental rate of $27,083.33 plus CAM charges with the options to renew for one consecutive one year period at the same rental rate. The Master Landlord is the Equity One, Inc. and  local funds will be used for this rental payment.

IV. Approval of Renegotiated Sublease Agreements
MOTION was made by Mr. Chunk Newman and seconded by Mr. Buzz Law to authorize the Commissioner to execute the sublease agreements listed below with the State Properties Commission at cost not to exceed the amount stated for each request. Motion passed and stands approved.
a. Albany Technical College- 418 SF at 155-A Wilson Street, Fort Gaines, GA for $1.00

Discussion:  Albany Technical College requests approval on the execution of a renegotiated sublease agreement #7581 with the State Properties Commission, covering 418 square feet of classrooms space located at 155-A Wilson Street, Fort Gaines, GA, for the period beginning July 1, 2014, and terminating June 30, 2015, at the annual rental rate of $1.00 with the options to renew for 5 consecutive one year period at the same rental rate. The Master Landlord is the Clay County Board of Commissioners and the local funds will be used for this rental payment.

V. Approval of Construction Contracts

MOTION was made by Mr. Chunk Newman to authorize the Commissioner to execute the construction contract listed below at cost not to exceed the amount stated for each request. The Motion was seconded by Mr. Carl Swearingen and passed by unanimous vote.
a. North Georgia Technical College - $$258,489.49 with LESCO Restorations 

Discussion:  North Georgia Technical College requests approval on the execution of a construction contract for the “Complete and/or Repair Various Punch List Items of TCSG-271” on the Currahee Campus of North Georgia Technical College, with LESCO Restorations, Inc., Spartanburg, SC in the amount of $258,489.49, using bond funds.
Mr. Newman stated the groundbreaking ceremony for the College and Career Academy in LaGrange will be held later in the day. It has been exciting to watch that program develop.  The Career Academy will be housed on the West Georgia Technical College LaGrange Campus.

Mr. Newman concluded his report.


	
	Governance, Compliance and Audit
	Tommy David

	
	Committee Chairman Tommy David stated that his committee had three action items for the State Board’s consideration.  The first motion was laid on the table at the December 4, 2014 State Board meeting.
1) MOTION was made by Mr. Tommy David that the proposed policy II. E. Intellectual Property be approved.  The Motion was seconded by Mr. Chris Clark, then passed by unanimous vote.
Discussion:  The State Board’s Intellectual Property Board Policy has not been reviewed since 2002. The revised policy is substantially the same and ownership is determined based upon the manner in which the Intellectual Property was created. Property rights in works produced by or exclusively for the System Office or college will vest with TCSG. Intellectual property rights will vest in students or staff for property developed without any assistance or sponsorship from the college. Should there be a dispute, we’ve developed a procedure in which the President can determine ownership. The procedure also incorporates an appeals process in which the Commissioner will make the final decision. For additional information please contact Lisa Eason at 404-679-1752. 

POLICY:  II. E. 1. Intellectual Property

Revised: 

[INSERT DATE], 

Last Reviewed: 
[INSERT DATE]

Adopted: 

April 3, 2002
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To further its the Technical College System of Georgia’s goal of making education accessible to as many people as possible the public, the Department Technical College System of Georgia owns the intellectual property rights in any and all works produced by or exclusively for the Technical College System of Georgia or its constituent colleges Department. 

In order that the Department Technical College System of Georgia be able to utilize to the best and fullest extent all works produced for it, and all works provided for its use, anyone producing work for the Department System and college units and anyone providing work for the Departments their use, must represents and warrants that such works: 

•
Do not violate any law;

•
Do not violate or infringe any intellectual property right (including but not limited to copyright, trademark, patent, or right of publicity) of any person or firm; and 

•
Do not libel, defame, or invade the privacy of any person or firm. 

The Commissioner may establish a committee to make recommendations concerning the development of intellectual property not exclusively owned by the Department.

RELATED AUTHORITY:

Procedure II.E.1: Development of Patentable Devices/Materials or Copyrightable Materials/Media by Technical College System of Georgia/College Personnel or Students

Procedure III.L.6: Other Employment

Procedure V.D.2: Model Student Conduct Code
Procedures:

Development of Patentable Devices/Materials or Copyrightable Materials/Media by Technical College/Department Personnel

Model Student Conduct Code

Created: April 3, 2002

Code:04 01 06

Approved

2) MOTION was made by Mr. David that the proposed policies III. G. Performance Management, IV. D. Institutional, General Program and Program Specific Standards be placed on the board table for approval at the next scheduled meeting. Motion was seconded by Mr. Ben Copeland and passed unanimously.
Discussion:   The policy III. G. Performance Management was updated due to recent revisions to the SACSCOC compliance regarding performance evaluations. SACSCOC revised their guidelines to include adjunct faculty in periodic performance evaluations. The revised version of this policy now complies with that requirement. For additional information please contact Lisa Eason at 404-679-1752. 

III. G. Performance Management
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Revises and Retitles: III.G. Performance Evaluation and Salary Compensation
Revised:                    January 7, 2015, February 7, 2013, October 3, 2001
Last Reviewed:         February 7, 2013 January 6, 2015
Adopted:                    October 6, 1988 
I. POLICY: 

The Technical College System of Georgia is committed to a work environment that strives for and rewards high performance, maximizes flexibility and encourages professional development and ongoing communication between employees and their supervisors.  The Commissioner shall establish the guiding principles and accompanying processes which shall comprise a Performance Management system for the System Office and all technical colleges. The process will include the periodic review and annual rating/evaluation of all full-time employees, adjunct faculty, and part-time salaried employees.

Provided monies are appropriated by the General Assembly, performance-based salary increases for all eligible full-time employees of the System Office and all technical colleges will be delivered in a manner as outlined in the Appropriations Act, accompanying guidelines established by the Commissioner, and guidance from the Department of Administrative Services and the Office of Planning and Budget. 

The Commissioner shall conduct an annual performance evaluation for each technical college president.

II. RELATED AUTHORITY:
O.C.G.A. § 45-20-21, Public Officers and Employees
Procedure: III. G.1 Performance Management 

Discussion:  The policy IV. D. Institutional, General Program and Program Specific Standards was revised to remove the language regarding institutional standards because they are no longer required by SACSCOC. The reference to program standards was removed from the policy because it now resides in the TCSG curriculum database. In addition, the policy is being re-formatted for consistency with the format approved by the Board in November of 2012. For additional information please contact Lisa Eason at 404-679-1752. 

POLICY: IV. D. Institutional, General Program and Program Specific Standards

Revised:

Last Reviewed: December 18, 2014

Adopted: April 23, 2001
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The Commissioner shall, in coordination with the Presidents' Council, develop and maintain institutional, general program and program specific standards. These standards shall be approved by the State Board. Each Technical College shall operate in accordance with these standards.
References
Institutional Standards
General Program Standards
Program Specific Standards
PLACEMENT AND FOLLOW-UP
Follow-up
Institutional Standard Number: 01-10-01

Standard Statement
A written follow-up plan is developed and implemented by the institution.

Explanatory Comment
The follow-up process is one method of ascertaining student outcomes through systematic and continuous collection of information from graduates; and employers. Collecting information from completers and non-completers can also be used, but is optional.  Follow-up data are used for program evaluation and improvement.

Evaluative Criteria
The institution develops and implements a written follow-up plan that is used to measure the quality and outcomes of each instructional program.

The plan designates a qualified staff member to coordinate the follow-up effort and requires each faculty member to participate in obtaining, recording, distributing, and using follow-up data.

The plan details follow-up data collection methods and procedures that make use of appropriate survey instruments and sampling techniques.

Follow-up data are collected from program graduates, completers, non-completers, and the employers of program graduates to obtain information about program effectiveness and relevance. Follow-up data can also be collected from program completers, non-completers, and employers of completers, but this is optional.

A statistically valid sample is used where large numbers of graduates - and if applicable, completers and non-completers - justify its use in collecting follow-up information.

Follow-up of graduates, completers, and employers occurs after sufficient time on the job to provide an appropriate basis for program assessment.

The plan delineates procedures for organizing and analyzing follow-up data. 

The plan makes provisions for follow-up data maintenance and utilization.  Information derived from analysis of follow-up data is disseminated to the administration and faculty in order to facilitate program evaluation and improvement.

The plan provides for adequate staff and financial resources to support implementation of the follow-up effort.

Annual evaluation and revision of the follow-up plan assures that the follow-up process is effective and continuous.

PLACEMENT AND FOLLOW-UP
Job Placement
Institutional Standard Number: 01-10-02

Standard Statement
A systematic job placement plan is developed and implemented by the institution.

Explanatory Comment
Job placement services assist students in obtaining appropriate employment or enrollment in advanced educational programs.  Placement records on graduates is one means of assessing success of the institution in achieving its mission. Placement records for completers and non-completers can also be used, but are optional.

Evaluative Criteria
The institution implements a placement plan ensuring that individuals who complete a program of study are given necessary assistance in obtaining appropriate employment or securing additional educational opportunities.

The plan reflects the mission of the institution and the input of the administration, faculty, and employment market.

The plan includes procedures for student referral services based on student records and a current file listing employers and employment opportunities and educational institutions and opportunities.

The plan outlines processes needed to sustain a communications network that includes the placement coordinator, the institutional staff, and the businesses and industries in the employment market.

The plan details a placement documentation and records management system.

The plan includes a job placement records maintenance and utilization system for graduates, completers (optional), and non-completers (optional).  Information derived from analysis of placement records is disseminated to the administration and faculty in order to facilitate program evaluation and improvement.

The plan designates a qualified staff member to coordinate the implementation of the placement services.

The plan makes provisions for adequate staff and funding to support the job placement services.
The job placement plan is reviewed and revised annually.

PLACEMENT AND FOLLOW-UP
Placement and Follow-up Records
Institutional Standard Number: 01-10-03

Standard Statement
The institution maintains and utilizes job placement and follow-up records for program graduates. Maintaining and utilizing job placement and follow-up records of completers and non-completers is optional.

Explanatory Comment
Job placement and follow-up records are maintained and utilized to aid students in obtaining jobs and to evaluate and improve instructional programs.  Job placement and follow-up records are kept confidential (Family Educational Rights and Privacy Act).

A program graduate is a student who has demonstrated competencies required for a program and has been awarded the appropriate degree, diploma, or certificate.   

A program completer is a student who has acquired sufficient competencies for employment in the field of training or a related field.

A program non-completer is a student who enrolled in an institution but withdrew before acquiring sufficient competencies for employment in the field of training or a related field.

Evaluative Criteria
The institution maintains job placement and follow-up records for each program graduate, completer (optional), and non-completer (optional).

Job placement and follow-up records are securely stored in a central location.

Student job placement and follow-up records are confidential.

Information derived from student job placement and follow-up records is organized, analyzed, and disseminated at least annually to the administration and faculty of the institution.

Job placement information is utilized, in conjunction with follow-up data, to evaluate and improve job placement procedures and instructional program outcomes.

PROGRAM EVALUATION AND PLANNING
Program Outcomes
Program Standard Number: 02-04-03

Standard Statement
An evaluation of the outcomes of each program is conducted.

Explanatory Comment
Acceptable program outcomes include enrollment, graduation, completion rates, placement levels, and job performance by graduates.  Outcomes can also include completion rates and job performance by completers, but these are optional.

A program graduate is a student who has demonstrated competencies required for a program and has been awarded the appropriate degree, diploma, or certificate.   

A program completer is a student who has acquired sufficient competencies for employment in the field of training or a related field.

A graduate or completer is counted as a placement if s/he is employed in the field of training or a related field, enters the military, or continues her/his education.

Evaluative Criteria
Annual evaluation of the enrollment, graduation, completion (optional), placement, and performance statistics is conducted and documented by the administration and program faculty.

Evaluation findings are compared with acceptable outcome levels designated for state evaluation requirements and by appropriate program or institutional accrediting agencies.

Factors contributing to the outcomes of each program are identified and analyzed. Where enrollment, graduation, completion (optional), performance, and/or placement levels are unacceptable, appropriate corrective action is taken. 



Created: April 23, 2001
Approved 

3) MOTION was made by Mr. Tommy David and seconded by Ms. Mary Flanders  to review and approve Local Board Member Appointments/Reappointments as listed below.  Motion was approved by unanimous vote.
Local Board Member Appointment and Replacement:  February  State Board Meeting 2015

A. Athens Technical College – Appointment
Rebecca Dally, Walton County, expiration June 30, 2017 


B. Gwinnett Technical College – Replacement
Doug Jenkins, Gwinnett County, expiration June 30, 2016

Transmittal Cover Sheet for State Board Local Board Member Action – February, 2015

Requested Action for Local Board Appointments/Reappointments/Replacements:
College  
Name of Appointee

Term Expiration Year

Special notes or consideration

Athens Tech

Rebecca Dally

Appointment

2017

Gwinnett Tech

Doug Jenkins

Replacement

2016

As information, the following board member(s) have resigned for business or personal reasons:
College

Name of Resigning Board Member

Expiration Date

Resignation Letter

Replacement Candidate Names Submitted:

Gwinnett Tech

Marian Lucia

June 2016

Yes

Doug Jenkins

Mr. David stated that there was lively discussion during the committee meeting primarily concerning governance. Also, Lisa Eason advised that the annual audit report results should be available next month.

Mr. David concluded his report.

	
	

	· 
	Operations, Finance and Planning
	Dinah Wayne

	
	Committee Chair Dinah Wayne began her report by stating there were two action items to bring before the State Board from the Operations, Finance and Planning Committee at this time.


	
	I. New Expenditure Items for February
MOTION was made by Ms. Dinah Wayne and seconded by Mr. Chunk Newman for the State Board to authorize the Commissioner to purchase the designated items or execute the requested contracts for the System Office and technical colleges listed below at a cost not to exceed the amount stated. The Motion passed by unanimous vote.
Discussion:
1.
System Office/Secondary Education Initiatives – Request to enter into an agreement with J.W. Fanning Institute for a customized program to develop a leadership curriculum to infuse into teacher and student programs at Georgia’s College/Career Academies around the state; cost $249,975.00.  State funds are available for this expenditure.


Discussion:  TCSG was tasked with the development of a pilot program that will enhance soft skill development in students at Georgia’s network of College and Career Academies (GCCA).  In an effort to meet the needs of an every changing, high performance workforce, the J.W. Fanning Institute for Leadership Development at the University of Georgia proposes a multi-stage, systematic, and scalable approach geared toward long-term workforce preparation.  Utilizing the feedback from workforce development stakeholders and a workgroup representative of the GCCA teachers/partners, Fanning Institute faculty will draw on their expertise and experience to design, develop, and deliver a leadership curriculum to infuse into teacher/student programs.  The four stages of the proposed curriculum will include: 1) Professional Development for Teachers; 2) Student Leadership Connections Program; 3) Evaluation; and 4) Scalability.

2.
Oconee Fall Line Technical College – Audio Visual equipment from Unified AV Systems for renovated Sandersville Campus auditorium: Cost $157,961.00.  Bond funds are available for this expenditure.


Discussion:  Audio visual equipment is needed to support all existing and new programs that have been affected by the renovation of the Sandersville Campus auditorium.  The auditorium is used by programs of study when a larger meeting room is needed for instructional purposes.  Currently, the auditorium is being used by Nursing for spring term.  New equipment includes projectors, sound systems, monitors and other equipment.  This equipment will aid in the continued efforts to educate the workforce of Georgia.

II. Expenditure Items for Ratification (December & January) 
MOTION was made by Ms. Wayne for the State Board to ratify all decisions, purchases, and contracts made by the Commissioner for requests submitted by the System Office and technical colleges between the December 2014 and February 2015 State Board meetings.  Authority was granted to the Commissioner at the December meeting for approval of such requests at a cost not to exceed the amounts stated by each technical college.  The Motion was seconded by Mr. Sully Sullivan and passed unanimously.
Discussion:
 1.
Central Georgia Technical College – SAICOZERO Z40/8 paint booth with integrated exhausting wall and cooling/dehumidify from Automotive & Industrial Solutions: Cost $126,681.00  Federal grant funds are available for this expenditure.
Discussion:  The new paint booth is needed to replace equipment that is 15+ years old.  This equipment will be used to teach students in the Auto Collision Repair Program.  Benefits from the purchase of the new paint booth include increased energy efficiency by reducing electricity use by 65%, reduced air pollution, and instructing students on the new technology of water-borne paint which the booth utilizes.  

2-3.
Savannah Technical College: Total cost $312,024.00 – The Precision Manufacturing Program at STC will use these training systems for in-class demonstration and hands-on learning.  The learning systems include student curriculum/instructor’s guides which can be used in either a self-paced or lecture-lab environment.  The curricula uses the same format, including learning objectives/industry skills.  The instructor’s curriculum includes all testing, authentic (skills) assessment resources, and rubrics for consistent student assessment.  

Local funds are available for these expenditures.

2) 
Mechatronics Learning System Trainers from Technical Training Aids for the Industrial Systems Technology Program located at the main campus: Cost $180,093.

                          3)   Technical trainers from Technical Training Aids for the new Precision Manufacturing  

                                 Program at the Liberty Campus.  Equipment includes learning systems for AC/DC     

                                 Electrical Learning, Electrical Relay Control, Industrial Electrical Wiring, Industrial   

                                 Motor Controls, Portable Precision Gauging, and Mechanical Drives: Cost $131,931.
Ms. Wayne stated that Commissioner Ron Jackson had challenged each technical college to schedule and carry out an active shooter drill on one of their campuses before the end of 2014. West Georgia Technical College and Oconee Fall Line Technical College were the last of the 23 technical colleges to conduct their active shooter drill, achieving 100% of the Commissioner’s goal. Ms. Wayne acknowledged the significant work, preparation and coordination of many: College presidents and faculties, Andy Parson, Richard Young, Donna Burns all had significant roles in achieving this goal. Ms. Wayne further stated that Commissioner Corbin supports this effort and encourages active shooter drills be performed on a different campus each year until all campuses within the TCSG have gained this valuable experience.
Ms. Wayne also stated that Andy Parson announced that the Early Alert Management System will go live on March 5th to help retain and support students until they reach graduation.

Ms. Wayne stated that Mr. Bill Gray reported that Banner merger activities were on schedule. Also, they continue implementing and upgrading the Banner systems at all the colleges.

Ms. Wayne concluded her report.



	· 
	Appeals
	Michael “Sully” Sullivan

	 
	Mr. Sullivan stated there was no business from the Appeals Committee to come before the Board at this time.



	· 
	Strategic Initiative Committees

· K-16 Engagement
	Michael “Sully” Sullivan

	
	Mr. Sullivan stated there was no business from the Strategic Initiatives Committee to come before the Board at this time.



	· 
	Executive Committee
	Chairman  Yarbrough

	
	Chairman Yarbrough commended everyone for the diligent work done within each committee.
Chairman Yarbrough stated there were a number of important topics discussed during the Executive Committee. A significant amount of time and conversation was devoted to bringing Commissioner Corbin up to speed on several issues. The Chairman again voiced his confidence and support of Commissioner Corbin as she undertakes leadership and responsibility of the Technical College System of Georgia.
The Chairman then turned the floor to Mr. Ben Copeland.
Motion was made by Mr. Ben Copeland and seconded by Mr. Shaw Blackmon that we honor, commend, and thank Commissioner Ron Jackson by Resolution to express our most sincere appreciation for being a visionary leader, trusted friend, and insightful mentor while serving the colleagues and students of the Technical College System of Georgia for the past decade.  The motion passed unanimously by vote of the State Board and stands approved.

Chairman Yarbrough then asked Commissioner Corbin for her first official report.



	IV.
	The Commissioner’s Report
	Commissioner Gretchen Corbin


	
	Commissioner Corbin thanked Chairman Yarbrough, recognizing the entire State Board for excellence. Commissioner Corbin stated being present at Commissioner Jackson’s last Board meeting, and witnessing firsthand the manner in which this Board works so efficiently was a great opportunity, making today’s Board meeting easier and more comfortable. She stated she also is appreciative of all the TCSG presidents and their staff, as well as the System staff members who are present today.  
The Commissioner stated the budget for 2016 reflects several increases that she was excited to announce: Increase to the employer’s share for Employee Retirement and Teacher Retirement Systems; increase in merit based pay adjustments for retention and employer recruitment initiatives to become effective July 1, 2015;  insurance premiums administered through DOAS adjustments and adjustments to Teamwork’s billings. The TCSG was allocated $1.2M  for increased square footage adjustments, even though our enrollment numbers are down.  The TCSG’s FY16 capital outlay budget is $22.38M  with $7M being allocated toward equipment upgrades at four colleges and to the Quick Start efforts. TCSG has some training facilities coming online shortly, one being the Georgia BioScience Training Center, which will also train future employees of the Baxter International Company. Additionally, the Kia Training Center is the TCSG’s responsibility to outfit appropriately. Approximately $15M is being budgeted for renovating and upgrading the equipment in our technical college labs, bringing them to world class status. 

Commissioner Corbin thanked Chris Clark for introducing two of the TCSG’s new leadership team members serving on his committee: Communications Executive Director, Alison Tyrer and Assistant Commissioner of External Affairs, Julia Ayers. 
The Commissioner stated it was a good time to introduce the rest of the new leadership team:
Deputy Commissioner Matt Arthur will be responsible for technical education, economic development and adult education.  Matt brings with him a wealth of educational and administrative experience and has served as the Director of Education reform for the Governor’s Office of Planning and Budget. He recently was named chairman for the K-20 Committee from the Office of the Governor.
In partnership with Matt Arthur and Josephine Reed-Taylor, Commissioner Corbin stated that Phil Smith will be TCSG’s Chief Operating Officer. Phil will take care of administration and the day to day business leaving Matt and Josephine to concentrate on academics and the technical colleges. Phil came from the Department of Community Affairs [DCA] initially, and before that he worked for the Concord Coalition where he served for 18 years as a national leader.
Julia Ayers will serve as the Assistant Commissioner for External Affairs and Facilities and will be TCSG’s liaison at the Capitol.  From day one, Julia hit the ground running representing TCSG at the Capitol. Julia comes to TCSG with an external affairs background. Julia also served on Governor Deal’s legislative team, working with both the House and Senate, knowing all the legislators putting her in a great position to represent each technical college and the System Office  at the Capitol and General Assembly.

Niki Knox Vanderslice will work at Quick Start as Executive Director with the intention of adding to that great team. Quick Start continues to be recognized as the #1 workforce training program in the nation because of the excellent work done by Jackie Rohosky, Marla Lowe, Rodger Brown and the entire Quick Start team. Niki will add support to further that great work.  Niki has worked in the private sector at Georgia EMC and also at DCA as the Legislative Liaison. With the experience she gained at DCA, she will also assist Julia at the Capitol, as needed.

Alison Tyrer will serve as the Executive Director of Communications.   Alison brings 17 years of marketing and communications experience to TCSG, including more than 10 years with the State of Georgia within the Departments of Community Affairs and Economic Development.  Alison previously held marketing and communications positions at several organizations in Atlanta.
Sara Honeywill will serve as Senior Executive Director of Facilities working with Julia and Rob Alden. Sara joins us from the Georgia State Financing and Investment Commission [GSFIC] where she served as a Project Executive.  In that capacity, she often partnered with TCSG. She brings a wealth of knowledge and knows how to work with GSFIC.

Darlene Smith is the Executive Assistant to the Commissioner and will be the key point of contact for the Commissioner in the Executive Office,  picking up where Betty and Sherry left off, which is a tough team to follow. The Commissioner stated she hopes everyone takes a moment to get to know Darlene. She brings with her many years of experience in state government as an advanced administrative professional at multiple agencies including the Department of Economic Development [GDEcD] and DCA. 

Brian Harris joins the TCSG team as a Project Manager for Military Affairs, working with Colonel Ross in an effort to move our military efforts forward. Prior to TCSG, Brian served as an aide to Senator Mullis. 

Haley Allison serves as the Special Assistant to the Commissioner and is being mentored to become a future leader within the TCSG organization, much the way Georgia Power trains their future leaders.

The Commissioner stated she appreciates the warm welcome everyone has shown her and her  new team during the past three weeks. She further stated that they now want to be considered not the “new team” but part of just one team, all working together.

After Commissioner Corbin introduced the new additions to TCSG leadership staff, she updated the Board on her first weeks of activities as Commissioner of TCSG. 

Commissioner Jackson graciously invited her, Matt Arthur, Phil Smith and Julia Ayers to join him at Presidents’ Council in Savannah the first week of January. She stated she was very appreciative for allowing them the opportunity to meet the technical college presidents and witness firsthand the proceedings of a Presidents’ Council. 

On January 13, Commissioner Corbin attended the Georgia Chamber’s Eggs and Issues 100th Anniversary at the Georgia World Congress Center with several State Board members and some of TCSG’s leadership staff. During the breakfast, Governor Deal announced his intention to rename TCSG to the Georgia Career College System, which he feels better reflects the mission and work this agency provides to the citizens of Georgia.  The Commissioner also stated she is very proud of the partnership between TCSG and the Georgia Chamber, with our Board member Chris Clark, who serves as president of that fine organization.

Commissioner Corbin recognized and thanked Georgia Northwestern Technical College to be the first college to send a letter of support to the Governor regarding the System’s name change.

The Commissioner stated she appreciated Chairman Yarbrough’s support by attending the Joint Budget Hearing on January 20. The TCSG was honored with the opportunity to present at the Capitol to the Joint Appropriations Committee, where she was able to explain to the legislators how important the work and services the TCSG performs are to Georgia now and in the future. 

The Commissioner stated that President Hoover invited her to attend her first college graduation ceremony at Columbus Technical College, which was a great honor. It was exciting to see all those that walked across the stage, receiving diplomas and certificates.  This was also Columbus Tech’s first GED® graduation ceremony.  The last young man to walk across the stage had over 100 supporters from his high school class in the audience as well as approximately 40 family members. The Commssioner learned that this young man was battling cancer and had to leave high school in order to receive medical treatment. It was an amazing and heartwarming display of support, as he proudly accepted his GED® Diploma. This is just an example of the many ways TCSG touches the lives of the citizens of Georgia.

Commissioner Corbin also told the Board of a recent experience she encountered while riding the elevator at the System office. She met a woman from Acworth that was picking up her GED® diploma from the third floor. The Commissioner stated she asked her what her plans were for her future. The woman replied that she was going to work at Toyo Tire, a company that has very strong ties with Quick Start and the technical colleges. Yet another example of how TCSG improves the lives of our students and the lives of their families. 

The Commissioner attended the “College, Yes You Can” event at the Capitol as well as the Senate’s Appropriation subcommittee for higher education meeting.

Commissioner Corbin concluded her remarks and turned the floor back over to Chairman Yarbrough. 

Chairman Yarbrough stated how refreshing it is to hear stories about our students.  The hard work done within the System, which sometimes feels like a “heavy lift” seems lighter and very rewarding when we hear about the accomplishments of the students we serve.  What a blessing we have to be a part of such a great endeavor.

Chairman Yarbrough pledged his support as well as that of the entire State Board to Commissioner Corbin’s success. The Chairman stated that the State Board will do everything in their  power to help the Commissioner, as she leads the System to new levels of excellence,  as we strive together to improve lives of our students and their families throughout the State.



	V.
	Other Business
	Chairman  Yarbrough

	
	Chairman Yarbrough reminded the State Board of several upcoming events and dates to put on calendars for the next couple of months:

     March 5 –  next State Board meeting to be held at the System office

     March 17-19  – EAGLE Program – venue: Grand Hyatt in Buckhead

     March 25-26  –  CLCP 2015 Spring Retreat – venue: Amicalola Falls

     April 2 – State Board meeting – to be hosted by Atlanta Technical College  

     April 14 – Manufacturers’ Appreciation Week Awards Luncheon – venue: GICC

     April 21-22 – Spring Leadership Summit -  venue:  Grand Hyatt in Buckhead

Chairman Yarbrough stated that there being no further business to come before the State Board at this time, called for a motion to close the meeting.  Motion was made by Ms. Dinah Wayne and seconded by Mr. Shaw Blackmon. Motion passed by unanimous vote and the February 5, 2015 TCSG State Board meeting was adjourned at 1:52PM.


ADJOURN
Minutes respectfully prepared by:
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