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	I.
	WELCOME AND CALL TO ORDER
	Chairman Joe Yarbrough

	
	Chairman Joe Yarbrough called the April 2, 2015 State Board meeting of the Technical College System of Georgia [TCSG] to order at 11:05 a.m. Chairman Yarbrough stated that it is always a privilege to visit colleges within the System and extended appreciation to Dr. Alvetta Thomas and her staff for their willingness to host the State Board at Atlanta Technical College.  Seeing firsthand the vitality demonstrated on this campus makes the job of the Board worthwhile and rewarding. He continued by welcoming everyone in attendance:  the State Board members, the technical colleges’ faculty and staff, and the TCSG System Office personnel, thanking them for their participation during committee meetings. 



	II.
	CHAIRMAN'S COMMENTS
	Chairman Yarbrough

	
	Chairman Yarbrough then stated that the first order of business was to call for a motion to approve the March 5, 2015 State Board minutes. Motion was made by Mr. Doug Carter and seconded by Mr. Tim Williams.  The minutes stand approved.

The Chairman stated that he would hold any additional comments until he gives the Executive Committee report later in the meeting.  He then called for reports from each standing committee.



	III.
	COMMITTEE REPORTS
	COMMITTEE CHAIRS

	· 
	Adult Education
	Dinah Wayne for 

Mary Flanders

	
	Ms. Wayne stated that the Adult Education committee was honored to have Chairman Yarbrough in attendance, further stating that there were no motions to bring before the Board at this time, but she had a number of items of interest to report.

Ms. Wayne stated that Assistant Commissioner Beverly Smith shared that the staff was working with the Federal and State partners on plans for implementing the new Workforce Innovation and Opportunity Act (2014) Program.  The team attended a meeting in Washington, D.C. last week.
Ms. Wayne stated that Ms. Billie Izard reported on the CLCP Retreat, which was held on March 25-26 at Amicalola Falls Lodge. Commissioner Corbin was the keynote speaker during the dinner.

Mr. Bobby Creech reported on the progress being made with the Adult Literacy program and our Federal partners.

Ms. Carla DeBose reported on the successful EAGLE program held last month with the EAGLE winner, Justin Walters, coming from Georgia Piedmont Technical College. The event was very inspiring to all that were able to attend.

Ms. DeBose also reported on the adult training events conducted for our teachers in the subjects of math and social studies and received very helpful feedback.

An update on the College Access Grant was provided. We have provided books and supplies for five hundred adult education students.
Ms. Latanya Overby shared the latest GED® graduation and customer services report stating the graduate numbers are increasing.

Ms. Wayne concluded her report. 

                                                                                                                                                                                                                                                       

	· 
	Academic Affairs
	Shaw Blackmon

	
	Committee Chair Shaw Blackmon stated that there were several action items to bring before the State Board for its consideration and approval at this time.


	
	I. Academic Standards and Programs

MOTION (Approval of AAS Degrees and Technical Certificates of Credit):
Motion was made by Mr. Blackmon and seconded by Mr. Trey Sheppard that the college requests listed below to offer degrees, and technical certificates of credit programs be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process. Motion passed unanimously and stands approved.
Discussion:

Athens Technical College - (Main Campus) Degree program in Health Science, HS13, 60 Credit Hours, effective August 2015

This health science degree program will allow ATC to offer three distinct career pathways for students who want to pursue a career in the health field.  There is no program in the ATC service area or surrounding areas that matches what ATC is trying to offer with this associate degree. These changes can be made quickly and with minimal cost to the college. The emergency management TCC can be managed by the fire science program, the personal trainer TCC can be managed by the physical therapist assistant program, and the gerontology activities specialist TCC can be managed by the social work assistant program. The costs for the program are minimal as no new faculty will be hired for this program. First year costs include fitness equipment that will be used jointly with the Health Science/Personal Fitness Trainer program and the Physical Therapist Assistant program. This equipment, estimated to cost close to $10,000, will be funded through current tuition and fees and a supply fee for the courses. The college expects this program to grow as more and more students become aware of it. 


Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 25
Evening Students Year 1: 5  Year 2: 10  Year 3: 15


Athens Technical College - (Walton County Campus) Degree program in Health Science, HS13, 60 Credit Hours, effective August 2015

This health science degree program will allow ATC to offer three distinct career pathways for students who want to pursue a career in the health field.  There is no program in the ATC service area or surrounding areas that matches what ATC is trying to offer with this associate degree. These changes can be made quickly and with minimal cost to the college. The emergency management TCC can be managed by the fire science program, the personal trainer TCC can be managed by the physical therapist assistant program, and the gerontology activities specialist TCC can be managed by the social work assistant program. The costs for the program are minimal as no new faculty will be hired for this program. First year costs include fitness equipment that will be used jointly with the Health Science/Personal Fitness Trainer program and the Physical Therapist Assistant program. This equipment, estimated to cost close to $10,000, will be funded through current tuition and fees and a supply fee for the courses. The college expects this program to grow as more and more students become aware of it. 


Enrollment Projections:
Day Students Year 1: 5  Year 2: 10  Year 3: 15
Evening Students Year 1: 5  Year 2: 5  Year 3: 10

Chattahoochee Technical College - (Appalachian Campus) TCC program in Cosmetology for Licensure, CGL1, 44 Credit Hours, effective August 2015.
The Cosmetology for Licensure program is a sequence of courses that prepares students for careers in the field of cosmetology. Learning opportunities develop professional knowledge and skills required for job acquisition, retention, and advancement. The program emphasizes specialized training in safety, sanitation, state laws, rules and regulations, chemistry, anatomy and physiology, skin, hair, and nail diseases and disorders, hair treatments and manipulations, hair shaping, hair styling, artificial hair, braiding/intertwining hair, chemical reformation and application, skin and nail care, hair coloring, hair lightening, reception, sales, management, employability skills, and work ethics. The curriculum includes all COSM courses that are in the current Cosmetology diploma program, which meets state licensing requirements of the State Board of Cosmetology. Program graduates will receive a Cosmetology for Licensure diploma and are employable as a cosmetology salesperson, cosmetologist, salon manager, or a salon owner, upon passing the State Board licensure exam. Students in this program, as in the current Cosmetology diploma program, will be prepared to take the Master Cosmetology licensure exam through the Georgia State Board of Cosmetology. The rationale behind the addition of this program (and using it to replace the Cosmetology diploma program at CTC) is that by eliminating the core classes in the current diploma program, the total length of the program will be reduced by at least one semester for any given student. This reduction in length of the program will, we believe, increase program completion and allow students to complete the program and get out into the workforce more quickly. The program will add no additional cost to the college, as the Cosmetology diploma program is already being funded and taught at three campus locations. This program will replace that one on the same campuses.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 20  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Chattahoochee Technical College - (Marietta Campus) TCC program in Cosmetology for Licensure, CGL1, 44 Credit Hours, effective August 2015.
The Cosmetology for Licensure program is a sequence of courses that prepares students for careers in the field of cosmetology. Learning opportunities develop professional knowledge and skills required for job acquisition, retention, and advancement. The program emphasizes specialized training in safety, sanitation, state laws, rules and regulations, chemistry, anatomy and physiology, skin, hair, and nail diseases and disorders, hair treatments and manipulations, hair shaping, hair styling, artificial hair, braiding/intertwining hair, chemical reformation and application, skin and nail care, hair coloring, hair lightening, reception, sales, management, employability skills, and work ethics. The curriculum includes all COSM courses that are in the current Cosmetology diploma program, which meets state licensing requirements of the State Board of Cosmetology. Program graduates will receive a Cosmetology for Licensure diploma and are employable as a cosmetology salesperson, cosmetologist, salon manager, or a salon owner, upon passing the State Board licensure exam. Students in this program, as in the current Cosmetology diploma program, will be prepared to take the Master Cosmetology licensure exam through the Georgia State Board of Cosmetology. The rationale behind the addition of this program (and using it to replace the Cosmetology diploma program at CTC) is that by eliminating the core classes in the current diploma program, the total length of the program will be reduced by at least one semester for any given student. This reduction in length of the program will, we believe, increase program completion and allow students to complete the program and get out into the workforce more quickly. The program will add no additional cost to the college, as the Cosmetology diploma program is already being funded and taught at three campus locations. This program will replace that one on the same campuses.

Enrollment Projections:
Day Students Year 1: 40  Year 2: 40  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Chattahoochee Technical College - (North Metro Campus) TCC program in Cosmetology for Licensure, CGL1, 44 Credit Hours, effective August 2015.

The Cosmetology for Licensure program is a sequence of courses that prepares students for careers in the field of cosmetology. Learning opportunities develop professional knowledge and skills required for job acquisition, retention, and advancement. The program emphasizes specialized training in safety, sanitation, state laws, rules and regulations, chemistry, anatomy and physiology, skin, hair, and nail diseases and disorders, hair treatments and manipulations, hair shaping, hair styling, artificial hair, braiding/intertwining hair, chemical reformation and application, skin and nail care, hair coloring, hair lightening, reception, sales, management, employability skills, and work ethics. The curriculum includes all COSM courses that are in the current Cosmetology diploma program, which meets state licensing requirements of the State Board of Cosmetology. Program graduates will receive a Cosmetology for Licensure diploma and are employable as a cosmetology salesperson, cosmetologist, salon manager, or a salon owner, upon passing the State Board licensure exam. Students in this program, as in the current Cosmetology diploma program, will be prepared to take the Master Cosmetology licensure exam through the Georgia State Board of Cosmetology. The rationale behind the addition of this program (and using it to replace the Cosmetology diploma program at CTC) is that by eliminating the core classes in the current diploma program, the total length of the program will be reduced by at least one semester for any given student. This reduction in length of the program will, we believe, increase program completion and allow students to complete the program and get out into the workforce more quickly. The program will add no additional cost to the college, as the Cosmetology diploma program is already being funded and taught at three campus locations. This program will replace that one on the same campuses.

Enrollment Projections:
Day Students Year 1: 40  Year 2: 40  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Georgia Piedmont Technical College - (Clarkston Campus) TCC program in Arts Integration in Early Childhood Care and Education, AII1, 12 Credit Hours, effective March 2015.
Georgia Piedmont Technical College is poised to offer a new and exciting Technical Certificate of Credit that is unique to this college and the Technical College System of Georgia. This institutionally developed TCC will provide training for future educators in arts integration into early childhood care and education. According to the Economic Modeling Specialist International (EMSI) report, job growth with the service delivery area of Georgia Piedmont Technical College is expected to be robust through the year 2020 with a job growth in this field of 5.7%. There are currently an estimated 1,358 preschool teachers within DeKalb, Rockdale, Newton and Morgan counties. That is expected to increase by nearly 100 within the next six years. This is an area in which a great deal of the work done by young learners is accomplished. This will provide a TCC for those educators which want to focus on preschool and Kindergarten. At this time there is no Technical Certificate of Credit within the Technical College System of Georgia or in our service delivery area that matches this particular offering. This Technical Certificate of Credit is a sequence of classes designed to prepare students to work with preschool, and early school-age children by integrating the creative arts into the rest of the established curriculum. Integration refers to the idea of equally emphasizing the arts and the other academic subject matter. This program develops knowledge, skills and abilities in supporting integration in the use of the arts across the ECCE curriculum. Topics include developmental support for arts integration-definition and history of arts integration; variety of approaches to arts integration; development and acquisition in the early years; use of arts integration with children who are culturally and developmentally diverse; assessment of arts integration behavioral skills; collaborating with parents, teaching artists, and colleagues. This will bring a new and energetic offering from Georgia Piedmont Technical College to child care workers and instructors of our young children. This program can be offered within our current facilities. The addition of one adjunct instructor will be needed, plus the acquisition of musical equipment. This program will meet State Board and general program standards and requirements. Enrollment is expected to start strong, with an estimated 90 students annually and grow over the next three year. The addition of this program will position the college with unique opportunities to offer a curriculum that is not offered anywhere else, and prepare graduates to enter a growing industry with skills that will carry them far.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 25  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Georgia Piedmont Technical College - (Covington-Newton Campus) TCC program in Arts Integration in Early Childhood Care and Education, AII1, 12 Credit Hours, effective March 2015.
Georgia Piedmont Technical College is poised to offer a new and exciting Technical Certificate of Credit that is unique to this college and the Technical College System of Georgia. This institutionally developed TCC will provide training for future educators in arts integration into early childhood care and education. According to the Economic Modeling Specialist International (EMSI) report, job growth with the service delivery area of Georgia Piedmont Technical College is expected to be robust through the year 2020 with a job growth in this field of 5.7%. There are currently an estimated 1,358 preschool teachers within DeKalb, Rockdale, Newton and Morgan counties. That is expected to increase by nearly 100 within the next six years. This is an area in which a great deal of the work done by young learners is accomplished. This will provide a TCC for those educators which want to focus on preschool and Kindergarten. At this time there is no Technical Certificate of Credit within the Technical College System of Georgia or in our service delivery area that matches this particular offering. This Technical Certificate of Credit is a sequence of classes designed to prepare students to work with preschool, and early school-age children by integrating the creative arts into the rest of the established curriculum. Integration refers to the idea of equally emphasizing the arts and the other academic subject matter. This program develops knowledge, skills and abilities in supporting integration in the use of the arts across the ECCE curriculum. Topics include developmental support for arts integration-definition and history of arts integration; variety of approaches to arts integration; development and acquisition in the early years; use of arts integration with children who are culturally and developmentally diverse; assessment of arts integration behavioral skills; collaborating with parents, teaching artists, and colleagues. This will bring a new and energetic offering from Georgia Piedmont Technical College to child care workers and instructors of our young children. This program can be offered within our current facilities. The addition of one adjunct instructor will be needed, plus the acquisition of musical equipment. This program will meet State Board and general program standards and requirements. Enrollment is expected to start strong, with an estimated 90 students annually and grow over the next three year. The addition of this program will position the college with unique opportunities to offer a curriculum that is not offered anywhere else, and prepare graduates to enter a growing industry with skills that will carry them far.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 12  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Gwinnett Technical College - (Main Campus) TCC program in Baking and Pastry Specialist, BA51, 25 Credit Hours, effective May 2015.
The baking and pastry certificate will provide an additional credential for our culinary students and increase their ability to obtain employment within multiple facets of the industry. Employers in the culinary industry are consistently looking for employees who can add value by being able to perform multiple tasks within the kitchen. The versatility of our students being able to perform culinary duties and baking functions will not only add value to the employers, but it will also allow program graduates to earn extra income as well. Currently, only Athens Technical College, adjacent to us, offers this TCC in our system. No other TCSG or USG school in our SDA offers a baking & pastry certificate. While private schools have a similar credential, our institution provides a significant cost advantage over our competitors, especially considering that we also have the American Culinary Federation (ACF) accreditation. Upon review of the baking and pastry certificate, we are requesting to adopt it as a state standard program as it already meets state board and general program standards. The additional funding of $8,400 would be the initial investment needed to get the program started. Based on student demand and inquiries from potential students, we expect that current students will want to take the advanced baking course to earn the embedded TCC. Additionally, we expect new students who are interested in baking and pastries alone to enroll in the program.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 30  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Gwinnett Technical College – (Main Campus) TCC program in Graphic Design for the Web, GDF1, 24 Credit Hours, effective May 2015.
Gwinnett Technical College is requesting to add this Technical Certificate of Credit for students who struggle with some of the coursework in the current Web Design/Development Program and desire training only in the graphic design element of web design. This certificate will also increase the number of graduates and placements in the Web Design/Development Program, as those who enter graphic design jobs have been reporting "employed outside of field" when completing the graduation form because web design/development is often considered a different career field. In addition, the college does not currently have a certificate for individuals interested in graphic design careers, so this TCC will offer students an opportunity to earn a credential in their preferred field of study.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 25  Year 3: 30
Evening Students Year 1: 20  Year 2: 25  Year 3: 30

Gwinnett Technical College – (Main Campus) TCC program in Social Media Marketing, SM11, 18 Credit Hours, effective May 2015.
The social media certificate program is needed in the Metro Atlanta region and Gwinnett Tech service area as the jobs and the platforms used to perform marketing functions have shifted from e-business to social media. Employers need market researchers who can communicate to their customer base through Facebook, Linked-In, Twitter, Instagram, and Pinterest, while also conducting high level research utilizing sites such as Google Analytics. No other TCSG school, private school, or USG school in our SDA offers programming in social media; only Lanier Tech, adjacent to us, offers this TCC, while our institution currently offers the program as a concentration within our A.A.S. in Marketing Management Degree. No additional funding will be necessary to start the program as we began offering the concentration in the fall 2014 semester. We expect with the separated TCC and our night offerings that our enrollment numbers from working professionals will increase exponentially within the first three years. The day program will also increase due to the demand of current marketing students and students in other programs such as photography, interior design, hotel-restaurant-travel and computer science.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 20  Year 3: 25
Evening Students Year 1: 15  Year 2: 25  Year 3: 30

Ogeechee Technical College - (Main Campus) TCC program in Basic Mechatronics Specialist, MS41, 10 Credit Hours, effective August 2015.
There are no other technical colleges in the southeastern area that offer this TCC. This is a state standard TCC that Ogeechee Technical College is requesting to adopt. This year Ogeechee Technical College received a grant of approximately $420,000 through a partnership with Economic Development and local manufacturing industries to develop and purchase an Industrial Maintenance Program Lab. The Basic Mechatronics Specialist Technical Certificate of Credit will be an addition to the academic affairs program offerings to help meet the demands of the manufacturing employers in our service area. Those local employers which include Briggs & Stratton, Brodie International, Koyo Bearings North America, Great Dane and Viracon have all expressed a need for graduates who are skilled and can perform installation, diagnoses and repair to intricate equipment used in manufacturing processes. The college plans to first offer this as a dual enrollment certificate for local high school students; therefore enrollment will begin with 15 students.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 15  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Ogeechee Technical College – (Main Campus) TCC program in Manufacturing Operations Specialist, MPS1, 16 Credit Hours, effective August 2015.
There are no other technical colleges in the southeastern area that offer this TCC. This is a state standard TCC that Ogeechee Technical College is requesting to adopt. This year Ogeechee Technical College received a grant of approximately $420,000 through a partnership with Economic Development and local manufacturing industries to develop and purchase an Industrial Maintenance Program Lab. The Manufacturing Operations Specialist Technical Certificate of Credit will be an addition to the academic affairs program offerings to help meet the demands of the manufacturing employers in our service area. Those local employers which include Briggs & Stratton, Brodie International, Koyo Bearings North America, Great Dane and Viracon have all expressed a need for graduates who are skilled and can perform installation, diagnoses and repair to intricate equipment used in manufacturing processes. The college plans for the enrollment in the TCC to be 20 students.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 20  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

South Georgia Technical College - (Crisp County Campus) TCC program in Certified Manufacturing Specialist, CM51, 11 Credit Hours, effective May 2015.
The Certified Manufacturing Specialist TCC will provide students with an industry recognized certificate to demonstrate organizational skills, workplace skills, as well as manufacturing and automated manufacturing skills. Local employers are requesting this credential for current employees and also as a screening mechanism for new hires.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 10  Year 3: 10
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

South Georgia Technical College - (Main Campus) TCC program in Certified Manufacturing Specialist, CM51, 11 Credit Hours, effective May 2015.
The Certified Manufacturing Specialist TCC will provide students with an industry recognized certificate to demonstrate organizational skills, workplace skills, as well as manufacturing and automated manufacturing skills. Local employers are requesting this credential for current employees and also as a screening mechanism for new hires.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 20  Year 3: 20
Evening Students Year 1: 10  Year 2: 10  Year 3: 10

Backup material for these requests will be available when the committee meets at the Board meeting or may be requested prior to the meeting from Joe Dan Banker, Executive Director, Academic Affairs, at 404-679-1670.

II. Program Terminations

MOTION was made by Mr. Blackman that the college requests listed below to terminate degree, diploma, and TCC programs be approved for the semester specified for each request. Motion was seconded by Dr. Lynn Cornett and passed unanimously.
Discussion:

Georgia Northwestern Technical College 
(Walker County Campus) 
Degree program in Occupational Therapy Assistant, OTA3, effective August 2016.

Gwinnett Technical College 
(Main Campus) 
TCC program in E-Commerce Marketer, EA71, effective May 2015.

Wiregrass Georgia Technical College 
(Valdosta Campus) 
Diploma program in Drafting Technology, DT12, effective January 2016.
Degree program in Drafting Technology, DT13, effective January 2016.
TCC program in AutoCAD User, AU11, effective April 2015.

III. Approval for Program Standards and Revisions

MOTION was made by Mr. Blackmon and seconded by Mr. Carl Swearingen to approve program standards and revisions for April 2015. Motion passed unanimously and stands approved.
State Board Standards and Revisions Summary for April 2015
Major 
Code
Program Name

Program 
Development

Award 
Level

Credit 
Hours

CA12

Cabinetmaking

Standard

Diploma

53

CA23

Carpentry

Standard

Degree

60

CA22

Carpentry

Standard

Diploma

39

CCW1

Certified Construction Worker

Standard

TCC

9

CCC1

Commercial Carpenter

Standard

TCC

12

CM13

Construction Management

Standard

Degree

64

CM12

Construction Management

Standard

Diploma

57

CM71

Construction Management Apprentice

Standard

TCC

21

CM81

Construction Manager

Standard

TCC

15

DA12

Dental Assisting

Standard

Diploma

55

FC31

Finish Carpenter

Standard

TCC

11

FC71

Framing Carpenter

Standard

TCC

11

IC11

Industrial Construction I

Standard

TCC

9

MT13

Machine Tool Technology

Standard

Degree

60

MM12

Marketing Management

Standard

Diploma

42

MA12

Masonry

Standard

Diploma

43

MA22

Medical Assisting

Standard

Diploma

54

MA23

Medical Assisting

Standard

Degree

63

SL11

Site Layout Footings and Foundations

Standard

TCC

10

AII1

Arts Integration in Early Childhood Care and Education

Georgia Piedmont

TCC

12

CC71

Cabinet Making Assistant

Southern Crescent

TCC

17

CA13

Cabinetmaking

Central Georgia

Degree

60

CF61

Concrete Forming

Savannah

TCC

13

CGL1

Cosmetology for Licensure

Chattahoochee

TCC

44

GDF1

Graphic Design for the Web

Gwinnett

TCC

24

HS13

Health Science

Athens

Degree

60

IC21

Industrial Construction II

Oconee Fall Line

TCC

12

RWA2

Residential Weatherization and HVAC Specialist

Savannah

Diploma

54

RWA3

Residential Weatherization and HVAC Specialist

Savannah

Degree

60

ST32

Sustainable Technologies

Savannah

Diploma

52

TPP1

Television Production Producer

Chattahoochee

TCC

15

TPT1

Television Production Technician

Chattahoochee

TCC

11

TP13

Television Production Technology

Chattahoochee

Degree

64

TPV1

Television Production Videographer

Chattahoochee

TCC

20


Mr. Blackmon stated that the committee had very thorough reports from Dr. Kathryn Hornsby on the Apprenticeship Initiative targeting advanced manufacturing.  The committee also received an update on the Career College Academies with three counties being newly certified in Ford Next Generation Learning: Gordon, Floyd, and Bartow counties.  Military Affairs reported receiving additional training on Green Zone Training for veterans and their families. Dr. Ian Bond also gave an update to the committee on international activities over the past months.
Mr. Blackmon concluded his report.

 

	· 
	External Affairs and Economic Development
	Chris Clark

	
	Mr. Chris Clark reported that there were no action items to bring before the State Board at this time, however, he did have information to share with the Board in several areas.

Mr. Clark stated that Ms. Alison Tyrer with TCSG’s Communications Department is working closely with the GDEcD Workforce Division on “Go Build Georgia,” discussing marketing opportunities.

Mr. Clark reported that the Quick Start and the economic development team had been very busy during the month of March. There were fifteen prospects with the potential of 2,378 new jobs; and six announcements, creating  640 new jobs in Georgia and will be utilizing the  services of Quick Start and the technical colleges for training new employees. 

Quick Start received the keys to the Georgia BioScience Training Center and is in the process of moving into the facility.  Training will begin mid-April.  Georgia Economic Development Association [GEDA] has already requested the Georgia BioScience Training Center host their December membership meeting.
The Governor’s Manufacturing Appreciation Luncheon will be held on April 14 at the Georgia International Convention Center. The Governor has confirmed his attendance and will be the keynote speaker. Mr. Clark encouraged everyone attend.

Mr. Clark stated that Julia Ayers and Commissioner Corbin have been very successful at the Capitol for this legislative session. Mr. Clark congratulated both Julia and the Commissioner for a job well done. 
Mr. Clark concluded his report.



	· a
	Facilities and Real Estate
	Chunk Newman

	
	Mr. Chunk Newman stated that they were honored to have several presidents in attendance during the committee meeting today.  Mr. Newman also stated there were three motions to present to the State Board for its consideration and approval.

	
	I. Approval of Real Property Acquisitions

MOTION was made by Mr. Newman and seconded by Mr. Michael Sullivan to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the acquisition of the following real properties. Motion passed unanimously and stands approved.

A. Athens Technical College - 4.21 acres from Athens Tech Foundation, Inc.

Discussion: Athens Technical College requests approval on the acquisition of 4.21 acres of unimproved land located on Athens Tech Drive, Elberton (Elbert County), GA, from the Athens Tech Foundation, Inc., for the consideration of $10.00, as the buffer zone for Elbert County Campus, subject to the approval of the State Properties Commission.

B. Chattahoochee Technical College - 1.293 acres from Chattahoochee Technical College Foundation, Inc.

Discussion: Chattahoochee Technical College requests approval on the acquisition of 1.293 acres of improved land located on 1046 S. Cobb Drive in Marietta (Cobb County), GA, from the Chattahoochee Technical College Foundation, Inc., for the consideration of $285,000.00, as the site for the Business Center Operations for Chattahoochee Technical College, subject to the approval of the State Properties Commission.

II. Approval of Revocable License Agreement & Non Exclusive Easements

MOTION was made by Mr. Newman to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the granting of the following Revocable License Agreement & Non Exclusive Easements. Motion was seconded by Mr. Tim Williams, passed unanimously and stands approved.
A. Augusta Technical College – 0.1 acres to Georgia Power Company 

Discussion: Augusta Technical College requests approval on the granting of a revocable license and a non-exclusive easement to Georgia Power Company, over approximately 0.1 acres on the Grovetown-Columbia Campus of Augusta Technical College, for the installation and maintenance of electrical distribution lines to serve the campus electronic signage.

III. Approval of Construction Contracts

MOTION was made by Mr. Newman and seconded by Mr. Michael Sullivan to authorize the Commissioner to execute the construction contract listed below at cost not to exceed the amount stated for each request. Motion passed unanimously.
A. Augusta Technical College - $285,643.21 with Centennial Contractors Enterprises, Inc.

Discussion: Augusta Technical College requests approval on the execution of a construction contract for the “Reroofing of Building 1000” on the Augusta Campus of Augusta Technical College, with Centennial Contractors Enterprises, Inc., Atlanta, GA in the amount of $285,643.21, using local funds.
Mr. Newman concluded his report.



	· 
	Operations, Finance and Planning
	Dinah Wayne

	
	Ms. Wayne stated the Operations, Finance and Planning committee had only one motion to bring before the State Board at this time.

Expenditure Requests
MOTION was made by Ms. Wayne and seconded by Mr. Carl Swearingen for the State Board to authorize the Commissioner to purchase the expenditure items for the technical colleges listed below at a cost not to exceed the amount stated. Motion passed unanimously and stands approved.
1. Athens Technical College – Electronics Training System with hardware, software and courseware from Southern Education Systems for Engineering Program; cost $127,398.00.  Federal grant funds are available for this expenditure.

Discussion:  This training system is a complete, integrated, state-of-the-art package of hardware, software and courseware that allows students to perform experiments in the basic principles of Electricity and Electronics, Digital and Microprocessor Electronics, Industrial Electronics and Communications.  This system is used for a multitude of training purposes in educational, industrial and military training labs.  The accompanying curriculum is a match to existing ATC curriculum used in the Electromechanical Engineering Technology Program while also providing more state-of-the-art instrumentation.  The curriculum is unique and approved by SkillsUSA, and is used in higher level courses at other colleges within Georgia.  This equipment will be used to fulfill the scope of work for the TAACCCT grant awarded to ATC x3 consortium.
2. Chattahoochee Technical College – 574 computers and peripheral devices from Dell Computer for classrooms/offices; cost $581,059.00.  Local and obsolete equipment bond funds are available for this expenditure.
         Discussion:  Computer equipment is needed to replace classroom and office computer systems, as well as mobile staff and faculty laptops that are between 5-7 years of age and are out of warranty status.  The college has over 4,000 computers for student/employee use.  In order to maintain the five year lifecycle of technology, CTC should replace approximately 800 each year.  These computer upgrades will benefit student learning outcomes and improve office processes.

Ms. Wayne shared a report by Andy Parson that Savannah Technical College conducted an active shooter drill last month at the Crossroads Campus. Several other colleges throughout the System have also scheduled an active shooter drill to take place on one or more of their campuses in the near future.
Ms. Wayne stated that Richard Young will give a strategic planning presentation to the committee at the May meeting. 
Ms. Wayne stated that during the committee meeting, Ms. Lisa Eason recognized Mr. Bill Gray, who will be retiring later this month and presented him with a small memento of appreciation.  Ms. Wayne thanked Mr. Gray for his fine work and service and the many contributions he has made to the IT department over the years. She wished him many more happy years as he transitions into retirement.

Ms. Wayne concluded her report.



	· 
	Governance, Compliance and Audit
	Tommy David

	
	Mr. David stated there were two motions to come before the State Board for their consideration and approval at this time.

I. MOTION was made by Mr. David and seconded by Dr. Lynn Cornett that the proposed policies III. G. Performance Management, V. F. Satisfactory Academic Progress and V. I. Field Trips are placed on the board table for approval at the next scheduled meeting. Motion passed unanimously.

Discussion: The policy III. G. Performance Management was updated due to recent revisions to the SACSCOC compliance regarding performance evaluations. SACSCOC revised their guidelines to include adjunct faculty in periodic performance evaluations. The revised version of this policy now complies with that requirement. For additional information please contact Lisa Eason at 404-679-1752. 

III. G. Performance Management
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Revises and Retitles: III.G. Performance Evaluation and Salary Compensation
Revised:                    April 2, 2015, February 7, 2013, October 3, 2001
Last Reviewed:         February 7, 2013 March 17, 2015
Adopted:                    October 6, 1988 
I. POLICY: 

The Technical College System of Georgia is committed to a work environment that strives for and rewards high performance, maximizes flexibility and encourages professional development and ongoing communication between employees and their supervisors.  The Commissioner shall establish the guiding principles and accompanying processes which shall comprise a Performance Management system for the System Office and all technical colleges. The process will include the periodic review and annual rating/evaluation of all full-time employees, excluding short term temporary employees.

Provided monies are appropriated by the General Assembly, performance-based salary increases for all eligible full-time employees of the System Office and all technical colleges will be delivered in a manner as outlined in the Appropriations Act, accompanying guidelines established by the Commissioner, and guidance from the Department of Administrative Services and the Office of Planning and Budget. 

The Commissioner shall conduct an annual performance evaluation for each technical college president.

II. RELATED AUTHORITY:
O.C.G.A. § 45-20-21, Public Officers and Employees
Procedure: III. G.1 Performance Management 

Discussion: The policy V. F. Satisfactory Academic Progress was updated to allow the colleges to prepare a procedure instead of a policy for developing Satisfactory Academic Progress that is consistent with Title IV of the Higher Education Act. For additional information please contact Lisa Eason at 404-679-1752. 

Policy: V. F. Satisfactory Academic Progress
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Revised:
May 7, 2015
Last Reviewed:
May 7, 2015; April 23, 2001
Adopted:
August 3, 1995
Every student shall be made aware of the specific institutional requirements of their Technical College for achieving and maintaining satisfactory academic progress.

Each Technical College shall develop a local Satisfactory Academic Progress Policy  Procedure that is consistent with Title IV of the Higher Education Act.
References RELATED AUTHORITY:
Title IV of the Higher Education Act
Adopted: August 3, 1995 Revised: April 23, 2001 Code: 04-06-02
Approved
Discussion: The policy V. I. Field Trips was revised to allow the Commissioner to prepare a procedure instead of the colleges preparing a policy that will address the safety of students and staff as well as to address fiscal and academic responsibility. For additional information please contact Lisa Eason at 404-679-1752. 

Policy: V. I. Field Trips
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Revised:
May 7, 2015
Last Reviewed:
May 7, 2015
Adopted:
December 7, 1989
Field Trips can be an important component of a student's educational experience and the use of such out-of-classroom experiences by the Technical Colleges is encouraged when appropriate. College sponsored field trips shall be education-related and conducted with a focus on the safety of students and staff, fiscal responsibility and academic responsibility. The Commissioner will develop procedures as necessary to implement this policy.
Each Technical College shall develop a field trip policy that addresses the safety of students and staff, fiscal responsibility and academic responsibility.
Absent extraordinary circumstances, no personal vehicles shall be used by any Department personnel for the transporting of students on field trips. Students shall be discouraged from transporting other students on field trips and shall be prohibited from doing so if travel is a component of the field trip.
Absent extraordinary circumstances, field trip transportation offered by a Technical College shall be conducted by fully insured, properly licensed professional drivers using either licensed livery vehicles or State of Georgia vehicles that meet all appropriate safety standards.
Each Technical College's field trip policy shall provide for protocols to address emergencies, compliance with relevant fiscal, academic, and student conduct policies.
Each Technical College shall ensure that students and participating faculty and staff review and sign an appropriate assumption of risk, release of liability and limited medical authorization form prior to participating in Technical College-sponsored field trips.
Each Technical College shall ensure that all field trip participants are insured against risks of accidents in an amount to be determined.

Reference RELATED AUTHORITY:
O.C.G.A. § 20-4-11

Assumption of Risk, Agreement to Abide by Code of Conduct, Release of Liability, and Limited Medical Authorization
1989 Code: 04-03-12
Approved
II. MOTION was made by Mr. David to review and approve Local Board Member Appointments/Reappointments. Motion was seconded by Mr. Shaw Blackmon, passing unanimously and stands approved.
Local Board Member Appointments/Reappointments:  
April  State Board Meeting 2015
A. Albany Technical College - Reappointments

Joe Austin, Dougherty County, expiration June 30, 2018

Ben Barrow, Dougherty County, expiration June 30, 2018

B. Athens Technical College - Reappointment

Jimmy Parker, Walton County, expiration June 30, 2018

C. Atlanta Technical College – Reappointments

Dr. Rengen Li, Fulton County, expiration June 30, 2018 

Krystal Pate, Clayton County, expiration June 30, 2018

D. Augusta Technical College – Reappointment

Dr. Dennis B. Skelley, Columbia County, expiration June 30, 2018

E. Central Georgia Technical College – Reappointment

Bob Landau, Putnam County, expiration June 30, 2018

F. Chattahoochee Technical College – Appointments/Reappointments

Mark Haney, Cobb County, expiration June 30, 2018

John L. Cornelius, Bartow County, expiration June 30, 2018 - Appointment

Kevin E. McGagin, Cobb County, expiration June 30, 2018 - Appointment

G. Coastal Pines Technical College – Reappointments

Grant Gainer, Jeff Davis County, expiration June 30, 2018

Lee Gowen, Charlton County, expiration June 30, 2018

Joel P. Hanner, Camden County, expiration June 30, 2018

Randal E. Morris, Glynn County, expiration June 30, 2018

Alisa Toni Nelson, Ware County, expiration June 30, 2018

H. Columbus Technical College – Reappointments

Velma W. Bright, Muscogee County, expiration June 30, 2018

David E. Fox, Muscogee County, expiration June 30, 2018

Joe “Slade” Johnson, Jr., Talbot County, expiration June 30, 2018

I. Georgia Northwestern Technical College – Reappointment

Dr. James Brent Box, Gordon County, expiration June 30, 2018

J. Georgia Piedmont Technical College – Appointment

Vivian Harris, Newton County, expiration June 30, 2018 – Appointment

K. Gwinnett Technical College – Reappointment

John Baumstark, Gwinnett County, expiration June 30, 2018

L. Lanier Technical College – Appointment/ Reappointment

Mike Barton, Hall County, expiration June 30, 2018

Randall Toussaint, Forsyth County, expiration June 30, 2018 – Appointment

M. North Georgia Technical College – Reappointments

Chan Caudell, Habersham County, expiration June 30, 2018

Rebecca Stovall, Franklin County, expiration June 30, 2018

N. Oconee Fall Line Technical College – Reappointments

Ben Harvill, Dodge County, expiration June 30, 2018

O. Ogeechee Technical College – Reappointment

Fredrick Hill, Jr., Bulloch County, expiration June 30, 2018

P. Savannah Technical College – Reappointments

Cathy Hill, Chatham County, expiration June 30, 2018

Terry Lemmons, Bryan County, expiration June 30, 2018

Mary Warnell, Bryan County, expiration June 30, 2018

Q. South Georgia Technical College – Reappointments

George Bryce, Sumter County, expiration June 30, 2018

Jake Everett, Webster County, expiration June 30, 2018

R. Southeastern Technical College – Reappointments

Donnie B. Sweat, Johnson County, expiration June 30, 2018

Brian S. Tootle, Candler County, expiration June 30, 2018

S. Southern Crescent Technical College – Appointment/Reappointment

Jehan El-Jourbagy, Jasper County, expiration June 30, 2018 - Appointment

Mattye J. Gordon, Taylor County, expiration June 30, 2018

June Wood, Henry County, expiration June 30, 2018

Charles B. Woodroof, Spalding County, expiration June 30, 2018

T. West Georgia Technical College – Reappointment

Mike Lee, Douglas County, expiration June 30, 2018

U. Newly Merged College: Southern Regional Technical College – Appointments

Sabrina Boykins-Everett, Thomas County, expiration June 30, 2017

Ellen Eaton, Tift County, expiration June 30, 2016

Kim Gilman, Worth County, expiration June 30, 2017

Lewis Herndon, Colquitt County, expiration June 30, 2017

Dawn Johns, Colquitt County, expiration June 30, 2017

Lynn Lovett, Tift County, expiration June 30, 2016

Chadd Mathis, Grady County, expiration June 30, 2016 

Katrina McIntosh, Colquitt County, expiration June 30, 2017

Cal McMillan, Worth County, expiration June 30, 2016

Ray Muggridge, Mitchell County, expiration June 30, 2017

Dr. Bonita Richter, Mitchell County, expiration June 30, 2017

Don Sims, Thomas County, expiration June 30, 2017

Zach Wheeler, Thomas County, expiration June 30, 2016

Transmittal Cover Sheet for State Board Local Board Member Action – April, 2015

Requested Action for Local Board Appointments/Reappointments/Replacements

College

Name of Appointee

Term Expiration Year

Special notes or consideration

Albany

Joe Austin

Reappointment

2018

Ben Barrow

Reappointment

2018

Athens

Jimmy Parker

Reappointment

2018

Atlanta

Dr. Rengen Li 

Reappointment

2018

Krystal Pate

Reappointment

2018

Augusta

Dr. Dennis B. Skelley

Reappointment

2018

Central GA

Bob Landau

Reappointment

2018

Chattahoochee

Mark Haney

Reappointment

2018

John L. Cornelius

Appointment

2018

Kevin McGagin

Appointment

2018

Coastal Pines

Grant Gainer

Reappointment

2018

Lee Gowan

Reappointment

2018

Joel Hanner

Reappointment

2018

Randal E. Morris

Reappointment

2018

Toni Nelson

Reappointment

2018

Columbus

Velma W. Bright.

Reappointment

2018

David E. Fox

Reappointment

2018

Joe “Slade” Johnson, Jr.

Reappointment

2018

GA Northwestern

Dr. James Brent Box

Reappointment

2018

GA Piedmont

Vivian Harris

Appointment

2018

Gwinnett 

John Baumstark

Reappointment

2018

Lanier

Mike Barton

Reappointment

2018

Randall Toussaint

Appointment

2018

North Georgia

Chan Caudell

Reappointment

2018

Rebecca Stovall

Reappointment

2018

Oconee Fall Line

Ben Harvill

Reappointment

2018

Ogeechee

Fredrick Hill, Jr.

Reappointment

2018

Savannah

Cathy Hill

Reappointment

2018

Terry Lemmons

Reappointment

2018

Mary Warnell

Reappointment

2018

South GA

George Bryce

Reappointment

2018

Jake Everett

Reappointment

2018

Southeastern

Donnie B. Sweat

Reappointment

2018

Brian S. Tootle

Reappointment

2018

Southern Crescent

Jehan El-Jourbagy

Appointment

2018

Mattye J. Gordon

Reappointment

2018

June Wood

Reappointment

2018

Charles B. Woodroof

Reappointment

2018

Moved business and residence will represent Spalding Co.

Southern Regional 

Sabrina Boykins-Everett

Appointment

2017

Ellen Eaton

Appointment

2016

Kim Gilman

Appointment

2017

Lewis Herndon

Appointment

2017

Dawn Johns 

Appointment

2017

Lynn Lovett

Appointment
2016

Chadd Mathis

Appointment
2016

Katrina McIntosh

Appointment
2017

Cal McMillan

Appointment
2016

Ray Muggridge

Appointment
2017

Dr. Bonita Richter

Appointment
2017

Don Sims

Appointment
2017

Zach Wheeler

Appointment
2016

West Georgia 

Mike Lee

Reappointment

2018

Mr. David reported that President Ivan Allen from Central Georgia Technical College [CGTC] presented to the committee an audit resolution overview based on audit findings from the past two years. TCSG policy and procedures require that all colleges with findings of three or more for two consecutive years present to the committee what they are doing to improve audit findings at their college. Dr. Allen did an exceptional job addressing the problems CGTC has experienced and listed positive actions he has taken to resolve those problems. Mr. David stated that this committee and TCSG’s State Board take audit findings very seriously and will continue to do so, in the endeavor to protect the System from being exposed to negative findings.  Mr. David credited Ms. Eason and her staff for their work at the System Office and with each college in an effort to uncover potential findings, then address and solve issues in a proactive manner. 
Mr. David concluded his report. 



	· 
	Appeals
	Michael Sullivan

	
	Mr. Michael Sullivan stated there were no issues from the Appeals Committee to come before the Board at this time.



	· 
	Strategic Initiative Committees

· K-16 Engagement
	Michael Sullivan

	
	Mr. Michael Sullivan stated there were no issues to come before the State Board at this time but the K-16 Committee plan to meet during the May State Board meeting.



	· 
	Executive Committee
	Chairman  Yarbrough



	
	Chairman Yarbrough stated that the Executive Committee met earlier and discussed a number of important topics. One of the primary topics was an audit resolution overview presented by President Steve Daniel, West Georgia Technical College, for findings of three or more for the past three years, consecutively. Chairman Yarbrough stated that the State Board has a fiduciary responsibility to the TCSG, through implementation of policies designed to guard against potential damages that could affect the reputation and credibility of our System. This fiduciary responsibility cannot be emphasized enough is as it relates to regulatory matters. Chairman Yarbrough thanked President Daniel for his presentation this morning. He also echoed confidence in Mr. Daniel, as he has conducted root-cause analysis and has taken necessary actions to rectify existing problems as well as to develop procedures to keep them from happening in the future. There is an opportunity for all our colleges to learn from these experiences.  The Chairman asked if Mr. David had more to add to his comments.
Mr. David responded by stating that audits or regulatory activities are a part of conducting business, that little things can grow into larger, more detrimental issues if unchecked. Because the TCSG is a customer-based business, we must be ever watchful in all things, big and small, to keep issues from escalating into problems that could  not only cause embarrassment, but could jeopardize the credibility of a particular college and the entire System.
Chairman Yarbrough stated that accountability must be a paramount responsibility with the TCSG on every level. As a State Board, we must make sure that the structure and policies are in place so fiduciary responsibility will be transparent.
Chairman Yarbrough concluded his report.



	IV.
	cOMMISSIONER’S COMMENTS
	Commissioner Gretchen Corbin

	
	Commissioner Corbin thanked Dr. Thomas, her staff, and the fine students for allowing the State Board to hold today’s meeting at Atlanta Technical College. 

The Commissioner reminded all of the upcoming Manufacturers’ Appreciation Luncheon on April 14. Also, the Leadership Summit / GOAL – Rick Perkins Awards / Presidents’ Council to be held at the Grand Hyatt, April 21 – 24. 

The Commissioner stated that she received positive news from President Sparky Reeves.  He continues to progress from quadruple bypass heart surgery and has been taken from ICU to a private room.  Dr. John Watford and the rest of the staff have taken over the business of South Georgia Technical College [SGTC] without missing a beat, helping Sparky’s recovery be as stress free as possible. The Commissioner stated how proud she is of the entire team at SGTC.
The Commissioner stated that the legislative session has been very successful and congratulated Ms. Julia Ayers for her hard work and everything she accomplished at the Capitol. In addition to Julia’s work, the Commissioner thanked those from the System Office and technical colleges that provided Julia with background information needed to further the TCSG mission. Funding for Dual Enrollment with SB1 and SB132 which passed out of the House unanimously. The Commissioner also thanked Mr. Matt Arthur for his untiring work getting all the pieces of the Dual Enrollment package in line, making the program more effective.
The recommended budget from the Governor’s office passed with one exception: Precision Manufacturing at West Georgia Technical College was cut by $100K leaving $400K for the program. Bonds money was passed for the world-class labs System wide  for equipment and renovation; 1.1M was added for planning and design for the possibility of a Camden County Campus; $650K for a new building at Ogeechee Technical College to house plant operations and workforce development; $820K for planning and design for an economic development center at North Georgia Technical College; $10M was added for planning and design for a potential new campus at Lanier Technical College; $1.6M was allocated for a roof replacement at the Sumter Campus of South Georgia Tech; $10M was allocated for new career academies, statewide; $500K was allocated to the Hart County Career Academy and an additional $500K for the Spalding County’s Career Academy.  Another large piece of the budget was the addition of $17.65M which has been allocated for the design and construction of a regional Quick Start Advanced Manufacturing facility to serve the Georgia coast, to be housed at the Pooler mega-site. The Commissioner stated that the legislative budget allocations clearly show that the Governor and legislators believe in the TCSG. 
Commissioner Corbin concluded her remarks and yielded the floor back to Chairman Yarbrough. The Chairman thanked the Commissioner for her direction and leadership during the past legislative session.  


	V.
	Other Business
	Chairman  Yarbrough

	
	Chairman Yarbrough reminded everyone that the next State Board meeting will be held at the System Office on May 7. He also stated that as we plan ahead, the August State Board meeting will be held in Valdosta, hosted by Dr. Tina Anderson and Wiregrass Georgia Technical College.
Chairman Yarbrough stated that the Committee of the Whole will be held immediately following lunch and thanked Dr. Thomas and her entire staff at Atlanta Technical College for the excellent job they have done hosting the State Board today.  The Chairman thanked Dr. Joni Williams for her attention to detail as she worked out the logistics of today’s meetings. The Chairman also thanked Atlanta Tech’s Culinary Arts Department staff and students for preparing a wonderful luncheon under the supervision on Chef Ralph Paige and Chef Tieka Blocker, which will be served in the Atrium upon conclusion of the State Board General Session.
Chairman Yarbrough stated that was no further business to come before the State Board at this time and requested a motion to adjourn.  Motion was made by Mr. Shaw Blackmon and seconded by Mr. Chris Clark.  Meeting stood adjourned at 11:45 AM.

     

	
	     ADJOURN




Respectfully submitted:
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JoAnn Brown
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