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	I.
	WELCOME AND CALL TO ORDER


	Chairman Joe Yarbrough



	
	Chairman Joe Yarbrough called the May 7, 2015 State Board meeting of the Technical College System of Georgia [TCSG] to order at 1:03 PM. He welcomed the attending State Board members, the technical college presidents and the TCSG staff and thanked everyone for their participation during their respective committees. 

Chairman Yarbrough thanked those that participated during the Committee of the Whole.  President Ron Newcomb presented an informative “State of the College” for Chattahoochee Technical College with the assistance of several of his staff.  Dr. Newcomb also presented his college’s Rick Perkins Award winner, Ms. Shari Szalwinski and his GOAL winner, Ms. Shardé Beatty. Also during the Committee of the Whole, President Jabari Simama, Georgia Piedmont Technical College, introduced Mr. Justin Walters, the State winner of the 2015 EAGLE Award.
The Chairman then turned the floor to Ms. Mary Flanders for Motion.


	
	Motion was made by Ms. Mary Flanders, Chair of the Adult Education committee, that the State Board of the Technical College System of Georgia honor Mr. Justin Walters’ accomplishments as the state EAGLE winner for 2015 through a resolution commending him for exceptional achievement and outstanding efforts on behalf of adult education.  Motion was seconded by Mr. Shaw Blackmon and passed by unanimous vote.  Mr. Walters received a standing ovation as he accepted the resolution. 

	II.
	CHAIRMAN'S COMMENTS


	Chairman Yarbrough

	
	Chairman Yarbrough then stated that the next order of business was to call for a motion to approve the April 2, 2015 State Board minutes. Motion was made by Mr. Michael Sullivan and seconded by Mr. Tommy David.  Minutes stand approved.



	IV.
	COMMITTEE REPORTS
	COMMITTEE CHAIRS

	· 
	Academic Affairs
	Michael Sullivan for Shaw Blackmon

	
	I. Academic Standards and Programs

Motion (Approval of AAS Degrees, Diplomas, and Technical Certificates of Credit):
Motion was made by Mr. Michael Sullivan that the college requests listed below to offer degrees, and technical certificates of credit programs be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process. Motion was seconded by Mr. Carl Swearingen and passed by unanimous vote.
Discussion:

Albany Technical College - (Main Campus) Diploma program in Computer Programming, CP24, 52 Credit Hours, effective August 2015

This program is needed to address the need for trained computer programmers in this region. According to BLS: Employment of computer programmers is projected to grow 8 percent from 2012 to 2022, about as fast as the average for all occupations. Computer programming can be done from anywhere in the world, so companies sometimes hire programmers in area such as ours where wages are lower. Demand for computer programmers is expected to be steadily high. Companies with small information technology operations may outsource computer programming to low-cost areas within the United States. Many computer programmers work in computer system design and related services, an industry which is expected to grow as a result of an increasing demand for new computer software. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) Degree program in Computer Programming, CP23, 65 Credit Hours, effective August 2015

This program is needed to address the need for trained computer programmers in this region. According to BLS: Employment of computer programmers is projected to grow 8 percent from 2012 to 2022, about as fast as the average for all occupations. Computer programming can be done from anywhere in the world, so companies sometimes hire programmers in area such as ours where wages are lower. Demand for computer programmers is expected to be steadily high. Companies with small information technology operations may outsource computer programming to low-cost areas within the United States. Many computer programmers work in computer system design and related services, an industry which is expected to grow as a result of an increasing demand for new computer software. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) Diploma program in Information Security Specialist, IS12, 55 Credit Hours, effective August 2015

This program is needed to address the need for trained information security specialists in this region. According to BLS: Employment of information security analysts is projected to grow 37 percent from 2012 to 2022, much faster than the average for all occupations. Demand for information security analysts is expected to be very high. Cyber-attacks have grown in frequency and sophistication over the last few years, and many organizations are behind in their ability to detect these attacks. Analysts will be needed to come up with innovative solutions to prevent hackers from stealing critical information or creating havoc on computer networks. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) Degree program in Information Security Specialist, IS23, 68 Credit Hours, effective August 2015

This program is needed to address the need for trained information security specialists in this region. According to BLS: Employment of information security analysts is projected to grow 37 percent from 2012 to 2022, much faster than the average for all occupations. Demand for information security analysts is expected to be very high. Cyber-attacks have grown in frequency and sophistication over the last few years, and many organizations are behind in their ability to detect these attacks. Analysts will be needed to come up with innovative solutions to prevent hackers from stealing critical information or creating havoc on computer networks. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) TCC program in Computer Forensic and Investigation Specialist, CF31, 26 Credit Hours, effective August 2015.
This program is needed to address the need for trained information security specialists in this region. According to BLS: Employment of information security analysts is projected to grow 37 percent from 2012 to 2022, much faster than the average for all occupations. Demand for information security analysts is expected to be very high. Cyber-attacks have grown in frequency and sophistication over the last few years, and many organizations are behind in their ability to detect these attacks. Analysts will be needed to come up with innovative solutions to prevent hackers from stealing critical information or creating havoc on computer networks. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Albany Technical College - (Main Campus) TCC program in Cyber Crime Specialist, CCR1, 21 Credit Hours, effective August 2015.
This program is needed to address the need for trained information security specialists in this region. According to BLS: Employment of information security analysts is projected to grow 37 percent from 2012 to 2022, much faster than the average for all occupations. Demand for information security analysts is expected to be very high. Cyber-attacks have grown in frequency and sophistication over the last few years, and many organizations are behind in their ability to detect these attacks. Analysts will be needed to come up with innovative solutions to prevent hackers from stealing critical information or creating havoc on computer networks. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) TCC program in Information Security Specialist, IS81, 22 Credit Hours, effective August 2015.
This program is needed to address the need for trained information security specialists in this region. According to BLS: Employment of information security analysts is projected to grow 37 percent from 2012 to 2022, much faster than the average for all occupations. Demand for information security analysts is expected to be very high. Cyber-attacks have grown in frequency and sophistication over the last few years, and many organizations are behind in their ability to detect these attacks. Analysts will be needed to come up with innovative solutions to prevent hackers from stealing critical information or creating havoc on computer networks. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) TCC program in Java Programmer, JP11, 22 Credit Hours, effective August 2015.
This program is needed to address the need for trained computer programmers in this region. According to BLS: Employment of computer programmers is projected to grow 8 percent from 2012 to 2022, about as fast as the average for all occupations. Computer programming can be done from anywhere in the world, so companies sometimes hire programmers in area such as ours where wages are lower. Demand for computer programmers is expected to be steadily high. Companies with small information technology operations may outsource computer programming to low-cost areas within the United States. Many computer programmers work in computer system design and related services, an industry which is expected to grow as a result of an increasing demand for new computer software. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Albany Technical College - (Main Campus) TCC program in PHP Programmer, PP21, 18 Credit Hours, effective August 2015.
This program is needed to address the need for trained computer programmers in this region. According to BLS: Employment of computer programmers is projected to grow 8 percent from 2012 to 2022, about as fast as the average for all occupations. Computer programming can be done from anywhere in the world, so companies sometimes hire programmers in area such as ours where wages are lower. Demand for computer programmers is expected to be steadily high. Companies with small information technology operations may outsource computer programming to low-cost areas within the United States. Many computer programmers work in computer system design and related services, an industry which is expected to grow as a result of an increasing demand for new computer software. There are no other colleges in this region that are offering a similar program. The program will follow the current state standards. The costs for the program are only for general supplies. The estimated size of the program in the first year is fifteen and the estimated size by year three is thirty. Need for the program is based on recommendations from the local advisory board.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 30
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Athens Technical College - (Main Campus) Degree program in Agricultural Science, AS63, 60 Credit Hours, effective August 2015

This program will equip the student with the scientific knowledge and skills needed to enter a career in agriculture. The program will consist of three focus areas: poultry, horticulture, and livestock, and will also accommodate students who desire to pursue further studies, such as agricultural education. Modern agricultural enterprises require understanding multiple complex systems to be successful: plant and animal science, mechanics, finance, and leadership. Upon successful completion of the program students will understand how these systems are interconnected and how to manage them for efficiency. They will be able to obtain employment in many of the agricultural and allied industries in Northeast Georgia. Agriculture is Georgia’s largest industry [1] contributing $76.9 billion to the state’s $809.9 billion economy [2] (9.5%). Poultry is the largest contributor at $38.3 billion, and Northeast Georgia is the poultry epicenter of the world. In addition to poultry, ornamental horticulture ($6.4 billion) and livestock and aquaculture ($5.5 billion) are high valued sectors too. Within the 10 county service area of Athens Tech, the following counties are in the state top-ten for agricultural output of specific sectors: Madison and Hart counties for total farm gate value; Madison and Hart for poultry and eggs; Clarke and Oconee for horticulture; and Oglethorpe and Greene for livestock and aquaculture [3]. Within each of these industry sectors a combination of applied science and business acumen are needed for successful careers as owners, managers, sales persons, suppliers, and service. This institutionally developed program is not offered at any colleges in our service area; however, for students who are interested in continuing their education after the associate degree, the University of Georgia offers bachelor’s degrees and higher in poultry science, animal science, horticulture, and agricultural education. Our program is working closely with these programs at UGA to ensure compatibility in coursework and focus. The first year costs for the program are minimal as the instructor is already in place and offering agricultural TCCs. The program will begin with students from the Broad River Career Academy who are interested in pursuing the agricultural pathway. The program is expected to grow as the community becomes aware of it. [1] Georgia Department of Economic Development, http://www.georgia.org/industries/agribusiness/ [2] 2014 Ag Snapshots, UGA Center for Agribusiness and Economic Development, http://www.caes.uga.edu/center/caed/documents/2014AGSnapshotsFinal.pdf [3] 2012 Georgia Farm Gate Value Report, UGA Center for Agribusiness and Economic Development, http://www.caes.uga.edu/center/caed/documents/CAEDFarmGateValueReportfor2012B.pdf

Enrollment Projections:
Day Students Year 1: 8  Year 2: 15  Year 3: 20
Evening Students Year 1: 0  Year 2: 8  Year 3: 15

Athens Technical College (Main Campus) TCC program in Certified Personal Trainer, CP31, 21 Credit Hours, effective August 2015.
ATC annually enrolls a large number of applicants seeking admission to Physical Therapist Assistant and the other Life Sciences programs offered at the college. Because the applicant pool is larger than the number of slots available for those programs, the college must use selective admissions processes to accept students each year. The concern is that students who do not gain admission to PTA or one of the other competitive health programs will leave the college as there is no alternative path for them to pursue. The program chair and advisory committee for Physical Therapist Assistant has identified Certified Personal Trainer as a valid and satisfying option for students. The TCC will be stand-alone, so students who are interested in becoming certified personal trainers will be able to enter the program without being required to take the Gen Ed core required for the physical therapist assistant degree. This TCC is embedded in the new Health Science Associate Degree that the college was approved to offer beginning August 2015. Personal Fitness Trainers lead, instruct, and motivate individuals or groups in exercise activities at health clubs, fitness or recreation centers, gyms, country clubs, hospitals, universities, yoga and Pilates studies, resorts and clients homes. Certified Fitness Trainers (in demand at UGA Athletics and Student Fitness Center and local health clubs and gyms) are needed in this area. The projected salary of $15.25 per hour is very competitive for Athens. Personal Fitness Trainer will be overseen by the PTA program director and the PTA and Personal Fitness programs will share equipment and space. Enrollment was estimated based on the number of students who apply to PTA and did not get in, the number of students currently enrolled in the PTA program, and the number of students who are currently enrolled in the Health Sciences TCC who indicate that they plan to attempt the competitive admissions process for PTA in June.

Enrollment Projections:
Day Students Year 1: 8  Year 2: 15  Year 3: 18
Evening Students Year 1: 0  Year 2: 10  Year 3: 10

Athens Technical College (Main Campus) TCC program in Computed Tomography Specialist, CT91, 21 Credit Hours, effective August 2015.
Athens Regional Medical Center and St. Mary’s Medical Center asked Athens Technical College (ATC) to look into the development of computed tomography (CT) and magnetic resonance imaging (MRI) training programs for their current and future radiographers on staff. Creation of these certificate tracks will give local medical imaging facilities the opportunity to hire newly credentialed radiographers who will also be credentialed in either CT or MRI as well as open a new avenue for currently registered radiographers, working at these facilities, to obtain the required American Registry of Radiologic Technologists (ARRT) requirements necessary to sit for the national registry exam in either modality. Employing radiographers credentialed in these specific modalities will in turn save the hospitals tens of thousands of dollars by meeting specific accreditation standards. Employing radiographers credentialed in the respective modalities they work in, earns a sizable discount in the cost of accreditation. Furthermore, creation of these certificate tracks will make ATC graduates more marketable in a highly competitive healthcare environment and will also meet the needs of underemployed radiographers who wish to advance their careers and earnings by obtaining additional certifications in the medical imaging sciences. The ATC radiography program advisory board has concurred with this need for additional training. Current students in the ATC radiography program as well as many alumni working as registered radiographers within our service area have expressed great interest and enthusiasm in the development of these certificate tracks.

Enrollment Projections:
Day Students Year 1: 0  Year 2: 0  Year 3: 0
Evening Students Year 1: 16  Year 2: 16  Year 3: 16

Athens Technical College (Main Campus) TCC program in Magnetic Resonance Imaging Specialist, MRI1, 24 Credit Hours, effective August 2015.
Athens Regional Medical Center and St. Mary’s Medical Center asked Athens Technical College (ATC) to look into the development of computed tomography (CT) and magnetic resonance imaging (MRI) training programs for their current and future radiographers on staff. Creation of these certificate tracks will give local medical imaging facilities the opportunity to hire newly credentialed radiographers who will also be credentialed in either CT or MRI as well as open a new avenue for currently registered radiographers, working at these facilities, to obtain the required American Registry of Radiologic Technologists (ARRT) requirements necessary to sit for the national registry exam in either modality. Employing radiographers credentialed in these specific modalities will in turn save the hospitals tens of thousands of dollars by meeting specific accreditation standards. Employing radiographers credentialed in the respective modalities they work in, earns a sizable discount in the cost of accreditation. Furthermore, creation of these certificate tracks will make ATC graduates more marketable in a highly competitive healthcare environment and will also meet the needs of underemployed radiographers who wish to advance their careers and earnings by obtaining additional certifications in the medical imaging sciences. The ATC radiography program advisory board has concurred with this need for additional training. Current students in the ATC radiography program as well as many alumni working as registered radiographers within our service area have expressed great interest and enthusiasm in the development of these certificate tracks.

Enrollment Projections:
Day Students Year 1: 0  Year 2: 0  Year 3: 0
Evening Students Year 1: 16  Year 2: 16  Year 3: 16


Athens Technical College (Main Campus) TCC program in Public/Private Crisis Manager, PCF1, 15 Credit Hours, effective August 2015.
Currently, students enroll in the health science TCC as they are completing general education courses and allied health core courses to gain access to a competitive health program. The students who do not gain admission to one of these competitive programs leave the college as there is no alternative path for them to pursue. This TCC (embedded in the Health Science degree) will allow ATC to offer a distinct, in-demand career pathway for students who want to pursue a career in public service and safety as well as offer an alternative to students who are not admitted into a competitive health program. Public /Private Crisis Manager (PCF1) is a state standard. The dean of life sciences, and the program chair and advisory committee for Fire Science have identified Public/Private Crisis Manager as a valid and satisfying option for students who are interested in public safety and related occupations. Public/Private Crisis Managers are listed as one of the governor’s high demand careers (Dec 2014). Emergency Management Coordinators (needed by county government, hospitals, freestanding medical facilities, Department of Public Health, FEMA) have a projected salary of $19.54/hr (EMSI). This TCC is embedded in the new Health Science Associate Degree that the college was approved to offer beginning August 2015.The TCC will also be stand-alone, so students who are interested in becoming public/private crisis managers will be able to enter the program without being required to take the Gen Ed core required for a degree, but will have the option of completing the Health Science degree if they are interested in continuing their education to a higher credential. Emergency Management Coordinator coursework will be overseen and will complement the existing Fire Science programs.

Enrollment Projections:
Day Students Year 1: 8  Year 2: 10  Year 3: 20
Evening Students Year 1: 8  Year 2: 8  Year 3: 8


Athens Technical College - (Walton County Campus) Diploma program in Barbering, BA12, 52 Credit Hours, effective August 2015

College advisory committee members have requested a program in barbering be added to our current cosmetology offerings. In addition, graduates of Athens Tech’s cosmetology program have indicated that they would return to complete the necessary coursework in order to add barbering to their skills and enhance their employment opportunities. National data from EMSI forecast a 29.9% increase in available barbering jobs nationwide in the next 10 years. EMSI data show that there were 203 barbering jobs in the college's 10-county service area in 2014 and that the demand for barbers from 2014-2024 is predicted to grow by 42%. This program will follow the TCSG state standard. New equipment costs have been included in the FY16 Perkins budget request, and smaller items will be paid for by tuition and supply fees. The program expects 10 students in the day and 10 in the evening the first year (the maximum number that can be accommodated due to number of barbering stations).

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 10  Year 2: 15  Year 3: 20

Chattahoochee Technical College - (Canton Campus) Degree program in Emerging Technologies, ET53, 61 Credit Hours, effective August 2015

The Emerging Technologies degree program will provide students an opportunity to obtain basic knowledge in cutting edge technologies associated with a variety of fields, including medicine, manufacturing, robotics, transportation, electronics, and IT and communications. Students will have the option of exploring any of these fields in depth through the internship/capstone course. Chattahoochee Tech will also continue to develop advanced coursework for this program in additive technology/rapid prototyping/3D printing to respond to current manufacturing industry requests for training in this area. The program will equip students with the knowledge and skills needed to enter the many career opportunities in emerging technologies. Emerging technologies include robotics sales and service, 3D modeler, 3D printer operator, microprocessor programmer, cloud computing, big data collector, big data interpreter, UAV (Unmanned Aerial Vehicle) pilot, UAV repair, and additive manufacturing techniques and processes. Georgia Governor Nathan Deal's High-Demand Career Initiative (HDCI) indicates that there will be a wide range of opportunities for graduates of the Emerging Technologies program.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Chattahoochee Technical College - (Marietta Campus) Degree program in Emerging Technologies, ET53, 61 Credit Hours, effective August 2015

The Emerging Technologies degree program will provide students an opportunity to obtain basic knowledge in cutting edge technologies associated with a variety of fields, including medicine, manufacturing, robotics, transportation, electronics, and IT and communications. Students will have the option of exploring any of these fields in depth through the internship/capstone course. Chattahoochee Tech will also continue to develop advanced coursework for this program in additive technology/rapid prototyping/3D printing to respond to current manufacturing industry requests for training in this area. The program will equip students with the knowledge and skills needed to enter the many career opportunities in emerging technologies. Emerging technologies include robotics sales and service, 3D modeler, 3D printer operator, microprocessor programmer, cloud computing, big data collector, big data interpreter, UAV (Unmanned Aerial Vehicle) pilot, UAV repair, and additive manufacturing techniques and processes. Georgia Governor Nathan Deal's High-Demand Career Initiative (HDCI) indicates that there will be a wide range of opportunities for graduates of the Emerging Technologies program.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Chattahoochee Technical College - (North Metro Campus) Degree program in Emerging Technologies, ET53, 61 Credit Hours, effective August 2015

The Emerging Technologies degree program will provide students an opportunity to obtain basic knowledge in cutting edge technologies associated with a variety of fields, including medicine, manufacturing, robotics, transportation, electronics, and IT and communications. Students will have the option of exploring any of these fields in depth through the internship/capstone course. Chattahoochee Tech will also continue to develop advanced coursework for this program in additive technology/rapid prototyping/3D printing to respond to current manufacturing industry requests for training in this area. The program will equip students with the knowledge and skills needed to enter the many career opportunities in emerging technologies. Emerging technologies include robotics sales and service, 3D modeler, 3D printer operator, microprocessor programmer, cloud computing, big data collector, big data interpreter, UAV (Unmanned Aerial Vehicle) pilot, UAV repair, and additive manufacturing techniques and processes. Georgia Governor Nathan Deal's High-Demand Career Initiative (HDCI) indicates that there will be a wide range of opportunities for graduates of the Emerging Technologies program.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Chattahoochee Technical College - (Paulding Campus) Degree program in Emerging Technologies, ET53, 61 Credit Hours, effective August 2015

The Emerging Technologies degree program will provide students an opportunity to obtain basic knowledge in cutting edge technologies associated with a variety of fields, including medicine, manufacturing, robotics, transportation, electronics, and IT and communications. Students will have the option of exploring any of these fields in depth through the internship/capstone course. Chattahoochee Tech will also continue to develop advanced coursework for this program in additive technology/rapid prototyping/3D printing to respond to current manufacturing industry requests for training in this area. The program will equip students with the knowledge and skills needed to enter the many career opportunities in emerging technologies. Emerging technologies include robotics sales and service, 3D modeler, 3D printer operator, microprocessor programmer, cloud computing, big data collector, big data interpreter, UAV (Unmanned Aerial Vehicle) pilot, UAV repair, and additive manufacturing techniques and processes. Georgia Governor Nathan Deal's High-Demand Career Initiative (HDCI) indicates that there will be a wide range of opportunities for graduates of the Emerging Technologies program.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Coastal Pines Technical College (Waycross Campus) TCC program in Basic Timber Harvesting, BT41, 12 Credit Hours, effective August 2015.
Georgia Forestry Commission reported that Georgia’s forestry industry continued to deliver strong results for the state’s economy in 2013. Total economic activity generated by the industry increased 3.6% to $16.9 billion between 2012 and 2013. The total impact of the forest industry, including dollars brought into the state and recirculated through all major industry sectors, was $28.9 billion during 2013. Southeast Georgia is one of the leading timber producers in the US and there are no educational programs in the state to address the training needs. There are no timber harvesting program offered by any college or institution located in Georgia. Currently there are only two known programs in the Southeastern United States, one in South Carolina and one in North Carolina. Thus, employers in Georgia have to exclusively train employees through on-the-job training. The timber/logging insurance industry is requesting training for timber harvesting employees operating heavy equipment. Logging companies need existing and new employees trained to reduce accidents and increase efficiencies. GA DOL estimates the need for 617 Logging Equipment Operators jobs in 2014 in the College's service delivery area. Jeff Davis and Appling Counties will have the greater need for these positions, 107 and 72 respectively. The Basic Timber Harvesting TCC program is developed by CPTC, the program meets State Board and general program requirements for programs at the technical certificate of credit level. An estimated cost of $35,000 is required to offer the program during the first year of operations. Expenses include $30,000 for instructor’s salary, $3,000 for supplies, $1,000 for travel and $1,000 for library resources. Total expenses for the program will be funded through tuition and fees. It is anticipated that all students who enroll in the program during the first three years will be dual enrollment students. An estimated 24 students should enroll in the program during the first year and 44 students should enroll during the fourth third year of the program.

Enrollment Projections:
Day Students Year 1: 24  Year 2: 44  Year 3: 44
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Coastal Pines Technical College (Waycross Campus) TCC program in Timber Harvesting Operations, THO1, 18 Credit Hours, effective August 2015.
Georgia Forestry Commission reported that Georgia’s forestry industry continued to deliver strong results for the state’s economy in 2013. Total economic activity generated by the industry increased 3.6% to $16.9 billion between 2012 and 2013. The total impact of the forest industry, including dollars brought into the state and recirculated through all major industry sectors, was $28.9 billion during 2013. Southeast Georgia is one of the leading timber producers in the US and there are no educational programs in the state to address the training needs. There are no timber harvesting program offered by any college or institution located in Georgia. Currently, there are only two known programs in the Southeastern United States, one in South Carolina and one in North Carolina. Thus, employers in Georgia have to exclusively train employees through on-the-job training. The timber/logging insurance industry is requesting training for timber harvesting employees operating heavy equipment. Logging companies need existing and new employees trained to reduce accidents and increase efficiencies. GA DOL estimates the need for 617 Logging Equipment Operators jobs in 2014 in the College's service delivery area. Jeff Davis and Appling Counties will have the greater need for these positions, 107 and 72 respectively. The Timber Harvesting Operations TCC program is developed by CPTC, the program meets State Board and general program requirements for programs at the technical certificate of credit level. An estimated cost of $47,000 is required to offer the program during the first year of operations. Expenses include $40,000 for instructor’s salary, $5,000 for supplies, $1,000 for travel and $1,000 for library resources. Total expenses for the program will be funded through tuition and fees. It is estimated that 15 students will enroll in the program during the first year and enrollment will grow to 25 during the third year of the program.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 25  Year 3: 25
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


North Georgia Technical College (Blairsville Campus) TCC program in Phlebotomy Technician, PT21, 24 Credit Hours, effective August 2015.
According to the Occupational Outlook Handbook, employment in the field of phlebotomy is expected to grow by 27 percent between 2012 and 2022. North Georgia Technical College is receiving a great deal of student interest in the program. Students are interested in programs that render gainful employment in a short amount of time. Additionally, the north Georgia community has expressed a need for trained phlebotomists. North Georgia Tech’s service area is large and includes 8 counties. Lanier Technical College and Athens Technical College are the only colleges that offer Phlebotomy. North Georgia Technical College plans to follow the TCSG State Standard program.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 15  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

North Georgia Technical College  (Clarkesville Campus) TCC program in Phlebotomy Technician, PT21, 24 Credit Hours, effective August 2015.
According to the Occupational Outlook Handbook, employment in the field of phlebotomy is expected to grow by 27 percent between 2012 and 2022. North Georgia Technical College is receiving a great deal of student interest in the program. Students are interested in programs that render gainful employment in a short amount of time. Additionally, the north Georgia community has expressed a need for trained phlebotomists. North Georgia Tech’s service area is large and includes 8 counties. Lanier Technical College and Athens Technical College are the only colleges that offer Phlebotomy. North Georgia Technical College plans to follow the TCSG State Standard program.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 15  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Ogeechee Technical College - (Main Campus) Degree program in Business Management, MD13, 63 Credit Hours, effective August 2015

Ogeechee Technical College has offered for many years the Business Management diploma. When the college became SACSCOC accredited, students expressed a greater interest in transferable credits. The Business Management AAS will allow students, who desire, to continue into management degrees at other accredited colleges. The nearest university to Ogeechee Tech is Georgia Southern (5 miles) which offers a number of management bachelor degrees. The degree is offered by Augusta Tech (78 miles), Southeastern Tech (45 miles), and Savannah Tech (60 miles). The curriculum will be the standard curriculum for the Business Management degree (MD13). The program will use existing General Education and program faculty as well as existing facilities. An increase over three years of $900 for expanded library holdings is needed and will be funded by tuition and fees. The college projects a conservative estimate of eleven students in the first year that the degree is offered growing to sixteen students by the third year. The Business Management degree will benefit our students who continue to another college and our students who immediately enter the workforce.

Enrollment Projections:
Day Students Year 1: 11  Year 2: 13  Year 3: 16
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Ogeechee Technical College - (Main Campus) Degree program in Construction Management Technology, CMT3, 60 Credit Hours, effective August 2015

Based off documented comments from our construction management advisory committee, we need to implement more hands on training for our students. Ogeechee Technical College's current construction management program has similar management competencies we currently teach such as scheduling, estimating, print reading, and safety. Ogeechee Technical College's faculty and advisory committee believe that the current Commercial Construction Management program is an excellent program for students who have been in the construction field and would like to enhance their knowledge in construction and further develop their management skills. However, for students who do not have a comprehensive knowledge on how a building is put together, the current program has proven to be more challenging for them. A significant attribute regarding the proposed program is that students will be exposed to actual hands-on training. Students will learn basic carpentry skills to include laying out a project, framing a building, as well as some finishing tasks. In addition to these skill sets, students will also be exposed to the core management tasks such as print reading, estimating, scheduling, supervision and project management. Our construction advisory committee has made the recommendation in past meetings that we research a program that incorporates more of a hands-on aspect in its coursework. For business owners and managers, the committee feels that graduates with hands-on skill sets are more of an asset early on in their career.

Enrollment Projections:
Day Students Year 1: 20  Year 2: 20  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Wiregrass Georgia Technical College (Ben Hill-Irwin Campus) TCC program in Certified Manufacturing Specialist, CM51, 11 Credit Hours, effective August 2015.
The Certified Manufacturing Specialist Technical Certificate of Credit is being request by local high schools to better service those dual enrollment students enrolled in high school and college course credit. Upon completion of this technical certificate, students will be able to obtain an entry level position within the manufacturing industry. There are no colleges in the Wiregrass Georgia Technical College service area or in adjacent areas that offer this program. This is a state standardized program, and WGTC will adopt all state standardized curriculum. The first year cost of the program is projected to be $11,650.00. This estimate is based on allotting $11,550.00 to salaries and $100.00 to library resources. Tuition and fees will provide 100% of the funding. We project a first year enrollment of 60 students total (30 on the Ben Hill-Irwin campus and 30 on the Coffee campus students). Third year enrollment is projected at 80 students total (40 on the Ben Hill-Irwin campus and 40 on the Coffee campus students).

Enrollment Projections:
Day Students Year 1: 30  Year 2: 35  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Wiregrass Georgia Technical College (Coffee County Campus) TCC program in Certified Manufacturing Specialist, CM51, 11 Credit Hours, effective August 2015.
The Certified Manufacturing Specialist Technical Certificate of Credit is being request by local high schools to better service those dual enrollment students enrolled in high school and college course credit. Upon completion of this technical certificate, students will be able to obtain an entry level position within the manufacturing industry. There are no colleges in the Wiregrass Georgia Technical College service area nor in adjacent areas that offer this program. This is a state standardized program, and WGTC will adopt all state standardized curriculum. The first year cost of the program is projected to be $11,650.00. This estimate is based on allotting $11,550.00 to salaries and $100.00 to library resources. Tuition and fees will provide 100% of the funding. We project a first year enrollment of 60 students total (30 on the Ben Hill-Irwin campus and 30 on the Coffee campus students). Third year enrollment is projected at 80 students total (40 on the Ben Hill-Irwin campus and 40 on the Coffee campus students).

Enrollment Projections:
Day Students Year 1: 30  Year 2: 35  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Backup material for these requests will be available when the committee meets at the Board meeting or may be requested prior to the meeting from Joe Dan Banker, Executive Director, Academic Affairs, at 404-679-1670.

II. Program Terminations

Motion was made by Mr. Michael Sullivan and seconded by Mr. Buzz Law, that the college requests listed below to terminate TCC programs be approved for the semester specified for each request. Motion passed by unanimous vote.
Discussion:

Georgia Northwestern Technical College 
(Floyd County Campus) 
TCC program in Advanced PLC and HMI Technician I, AP21, effective May 2015.
TCC program in Avionics Bench Technician, AB81, effective May 2015.
(Polk County Campus)
TCC program in Computer Forensics & Security Specialist, CF51, effective May 2015.
TCC program in CompTIA A+ Certified Technician Preparation,CA71, effective May 2015.
TCC program in Early Childhood Exceptionalities, EC41, effective May 2015.
TCC program in Infant/Toddler Child Care Specialist, IC31, effective May 2015.
TCC program in Microsoft Excel Application Specialist, ME21, effective May 2015.

TCC program in PC Repair and Network Technician, PR21, effective May 2015.

North Georgia Technical College 
(Clarkesville Campus) 
TCC program in Web Site Developer, ISE1, effective May 2015.

III. Approval for Program Standards and Revisions

Motion was made by Mr. Sullivan to approve program standards and revisions for May 2015. Motion was seconded by Mr. Tim Williams then passed unanimously.
State Board Standards and Revisions Summary for May 2015

Major 
Code

Program Name

Program 
Development

Award 
Level

Credit 
Hours

AC81

Advanced Commercial Refrigeration

Standard

TCC

12

ACT3

Air Conditioning Technology

Standard

Degree

66

CO12

Cosmetology

Standard

Diploma

55

HD21

Hair Designer

Standard

TCC

36

LC11

Light Commercial Air Conditioning Specialization

Standard

TCC

12

PEO1

Pre-hospital EMS Operations

Standard

TCC

26

ST11

Shampoo Technician

Standard

TCC

12

ARS1

Advanced Residential Systems Specialization

South Georgia

TCC

12

CSK1

Central Sterile Technician

Moultrie

TCC

31

CR13

Commercial Refrigeration

Georgia Piedmont

Degree

71

CR12

Commercial Refrigeration

Georgia Piedmont

Diploma

55

CMT3

Construction Management Technology

Ogeechee

Degree

60

DIA1

Digital Imaging Specialist

Gwinnett

TCC

17

EAE1

Enrolled Agent 

Southern Crescent

TCC

13

HP13

Historic Preservation and Restoration

Savannah

Degree

92

HP14

Historic Preservation and Restoration

Savannah

Diploma

85

IA21

Industrial-Commercial Air

Albany

TCC

29

PF12

Professional Firefighter 

Albany

Diploma

51

AS63

Agriculture Science

Athens

Degree

60

BT41

Basic Timber Harvesting

Coastal Pines

TCC

12

THO1

Timber Harvesting Operations

Coastal Pines

TCC

18

Mr. Sullivan concluded the Academic Affairs Committee report.



	· 
	Adult Education
	Mary Flanders

	
	Ms. Mary Flanders began by stating Assistant Commissioner Beverly Smith shared staff updates for the Adult Education Program which included the collaborative work being done in Georgia in preparation for the implementation of the Workforce Opportunity and Innovation Act.

Mr. Bobby Creech gave an update on instructional services including local programs which are doing well.

Ms. Carla Dubose shared that the Spring GED Adult Educator Institutes training GED instructors went very well. Also, because of demand three more institutes have been added. Ms. Flanders stated that work has begun in preparation of the 2015 Fall Adult Education Conference which will be held the end of September. 
Ms. Flanders updated the Board on the Accelerating Opportunities Grant. As of today, the participating colleges have achieved 877 credentials.  The goal set was to obtain 900 credentials which should be reached by the time the Grant ends on June 30, 2015. The Grant was for $1.4M.
Ms. Latanya Overby gave an update on GED testing report.  There were 500 graduates for the month of March compared to March 2014 where we had only 149 graduates. This is the highest number of graduates since the GED test became more challenging. Congratulations!

Ms. Flanders concluded her report. 


	· 
	External Affairs and Economic Development
	Buzz Law for Chris Clark

	
	Mr. Law stated that there were no action items to present for the Board’s consideration, but the was a great deal of activity which is good news. 
Communications reported that they held the first PR Peer Group session with PR representatives from around the State. Ms. Alison Tyrer also reported that the TCSG will be advertising on the Braves network which utilizes 147 stations around the southeast.
Economic Development reported there were ten prospects with the potential of 1,926 new jobs and two announcements which brought 1,020 new jobs to Georgia. 
Georgia Chamber hosted the Red Carpet Tour early in the month which was very successful. Both the Commissioner and Jackie Rohosky attended the event.

The Manufacturer Appreciation Luncheon was another great success. Mr. Law recognized and thanked Batson-Cook and the Georgia Chamber of Commerce as a newest sponsors for the event. 

Ms. Rohosky reported that the Economic Development program held a Vice President of EcD at the Leadership Summit in late April. Ms. Nikki Vanderslice and Ms. Pam Griffin continue to visit the technical colleges around the State.

Ms. Julia Ayers reported that the SB # 2 and 132 passed through both the House and the Senate. The bills will help further the dual enrollment efforts which will greatly benefit young students through the State. Ms. Ayers also informed the committee that the Governor plans to do a “fly around the State” to sign the budget on May 11. Ms. Ayers also said she plans to visit the General Assembly members statewide during the time between legislative sessions.

TCSG is partnering with the Governor’s Office of Highway Safety to deliver drivers’ education. 45 Kia Optimas will be purchased which will have the TCSG logo and respective technical college names prominently displayed.

Finally, HB #259 relating to State purchasing was signed yesterday, making it easier for State agencies to purchase Kia automobiles since there will be no hidden processes.

Mr. Law concluded his report.


	· 
	Facilities and Real Estate
	Chunk Newman

	
	I. Approval of Revocable License Agreement & Non Exclusive Easements

MOTION was made by Mr. Chunk Newman to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the granting of the following Revocable License Agreement & Non Exclusive Easements. Motion was seconded by Mr. Tommy David and passed unanimously.
A. Coastal Pines Technical College – 0.226 acres to Atlanta Gas Light Company

DISCUSSION: Coastal Pines Technical College requests approval on the granting of a revocable license and a non-exclusive easement to Atlanta Gas Light Company, over approximately 0.226 acres on the Golden Isles Campus of Coastal Pines Technical College, for the installation and maintenance of gas distribution lines to serve TCSG-247.
II. Approval of Construction Contracts
MOTION made by Mr. Newman and seconded by Mr. Sully Sullivan to authorize the Commissioner to execute the construction contract listed below at cost not to exceed the amount stated for each request. Motion passed by unanimous vote.
A. Albany Technical College - $297,804.54 with Trane

DISCUSSION: Albany Technical College requests approval on the execution of a construction contract for “Building B Chiller Replacement” on the Dougherty County Campus of Albany Technical College, with Trane, Atlanta, GA in the amount of $297,804.54, using local funds.

B. Athens Technical College - $184,409.95 with Blue Frog Construction, LLC

DISCUSSION: Athens Technical College requests approval on the execution of a construction contract for “Building M Renovation” on the Main Campus of Athens Technical College, with Blue Frog Construction, LLC, Suwanee, GA in the amount of $184,409.95, using local funds.

C. Augusta Technical College - $125,008.60 with Centennial Contractors Enterprises, Inc.

DISCUSSION: Augusta Technical College requests approval on the execution of a construction contract for “Renovate 800 Building Classroom” on the Augusta Campus of Augusta Technical College, with Centennial Contractors Enterprises, Inc., Atlanta, GA in the amount of $125,008.60, using local funds.

D. Augusta Technical College - $231,800.65 with Centennial Contractors Enterprises, Inc.

DISCUSSION: Augusta Technical College requests approval on the execution of a construction contract for “Buildings 300, 400 & 500 Restrooms” on the Augusta Campus of Augusta Technical College, with Centennial Contractors Enterprises, Inc., Atlanta, GA in the amount of $231,800.65, using local funds.

E. Georgia Piedmont Technical College - $172,831.77 with Prime Contractors, Inc.

DISCUSSION: Georgia Piedmont Technical College requests approval on the execution of a construction contract for “Building B, C & D Hallway Painting” on the Clarkston Campus of Georgia Piedmont Technical College, with Prime Contractors, Inc., Powder Springs, GA in the amount of $172,831.77, using local funds.

F. West Georgia Technical College - $165,956.01 with Prime Contractors, Inc.

DISCUSSION: West Georgia Technical College requests approval on the execution of a construction contract for “Renovation of Classrooms for Thinc Academy” on the LaGrange Campus of West Georgia Technical College, with Prime Contractors, Inc., Douglasville, GA in the amount of $165,956.01, using local funds.

G. West Georgia Technical College - $138,000.00 with Ben Hill Roofing and Siding

DISCUSSION: West Georgia Technical College requests approval on the execution of a construction contract for “Replacement of Roof for Bldg A” on the Douglas Campus of West Georgia Technical College, with Ben Hill Roofing and Siding, Douglasville, GA in the amount of $138,000.00, using local funds.

III. Approval of Bond Sale Request
MOTION was made by Mr. Newman to authorize the Chairperson of the State Board to request to the Georgia State Financing and Investment Commission that said GSFIC issue State of Georgia General Obligation Bonds in the aggregate principal amount listed below for the purpose of financing the projects listed below.  Motion was seconded by Mr. Carl Swearingen and then passed by unanimous vote.
DISCUSSION:  The Executive Director of Facilities Management requests approval of the bond sale request to the Georgia State Financing and Investment Commission that said GSFIC issue State of Georgia General Obligation Bonds in the aggregate principal amount listed below for the purpose of financing the projects listed below.

Project

Total Authorized Principal Amount

Bond Sale Request Amount

FY14 Career Academy

$9,000,000

$9,000,000

FY15 Career Academy

$10,000,000

$10,000,000

FY16 MRR

$2,855,000

$2,855,000

TCSG-267 MGA Health Services Facility FF&E

$3,080,000

$3,080,000

TCSG-268 GWI North Fulton Campus FF&E

$3,860,000

$3,860,000

TCSG-318 GNW Whitfield Murray Campus FF&E

$2,065,000

$2,065,000

TCSG-316 WIR Lanier Hall Allied Health Bldg FF&E

$2,015,000

$2,015,000

TCSG-269 OGE Natural Resources Building FF&E

$2,295,000

$2,295,000

TCSG-298 Nursing Expansion Bldg C FF&E

$155,000

$155,000

TCSG-326 World Class Lab Renovation

$12,500,000

$12,500,000

TCSG-328 Quick Start Equipment

$2,500,000

$2,500,000

TCSG-262 SOE Health Services/Library

$4,185,000

$3,185,000

TCSG-315 Welding and CIS Expansion

$3,400,000

$3,060,000

TCSG-314 CHA South Cobb/Marietta Campus Expr
$1,700,000

$1,700,000

TCSG-317 SCR Phase II Industrial Training and Tech

$900,000

$900,000

TCSG-329 SGA Roof Replacement

$1,655,000

$1,655,000

TCSG-327 LAN New Hall County Campus

$10,000,000

$10,000,000

TCSG-335 Quick Start Regional Training Center

$17,650,000

$17,650,000

TCSG-330 OGE Plant Operations Building

$650,000

$650,000

TCSG-334 NGA Manufacturing Expansion

$820,000

$820,000

TCSG-265 CPT Camden County Campus

$1,100,000

$1,100,000

TCSG-315 Welding and CIS Expansion FF&E

$500,000

$500,000

TCSG-295 Building 2 Renovation FF&E

$790,000

$790,000

TCSG-332 Career Academies Hart County

$500,000

$500,000

TCSG-333Career Academies Spalding County

$500,000

$500,000

Total

$94,675,000

$93,335,000

Mr. Newman concluded his report.


	· 
	Governance, Compliance and Audit 
	Tommy David

	
	1) Motion

Motion was made by Mr. Tommy David and seconded by Mr. Carl Swearingen that the proposed policies III. G. Performance Management, V. F. Satisfactory Academic Progress and V. I. Field Trips be approved.  Motion passed unanimously.
Discussion: 

The policy III. G. Performance Management was updated due to recent revisions to the SACSCOC compliance regarding performance evaluations. SACSCOC revised their guidelines to include adjunct faculty in periodic performance evaluations. The revised version of this policy now complies with that requirement. For additional information please contact Lisa Eason at 404-679-1752. 

III. G. Performance Management
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Revises and Retitles: III.G. Performance Evaluation and Salary Compensation
Revised:                    April 2, 2015, February 7, 2013, October 3, 2001
Last Reviewed:         February 7, 2013 March 17, 2015
Adopted:                    October 6, 1988 
I. POLICY: 

The Technical College System of Georgia is committed to a work environment that strives for and rewards high performance, maximizes flexibility and encourages professional development and ongoing communication between employees and their supervisors.  The Commissioner shall establish the guiding principles and accompanying processes which shall comprise a Performance Management system for the System Office and all technical colleges. The process will include the periodic review and annual rating/evaluation of all full-time employees, excluding short term temporary employees.

Provided monies are appropriated by the General Assembly, performance-based salary increases for all eligible full-time employees of the System Office and all technical colleges will be delivered in a manner as outlined in the Appropriations Act, accompanying guidelines established by the Commissioner, and guidance from the Department of Administrative Services and the Office of Planning and Budget. 

The Commissioner shall conduct an annual performance evaluation for each technical college president.

II. RELATED AUTHORITY:
O.C.G.A. § 45-20-21, Public Officers and Employees
Procedure: III. G.1 Performance Management 

Discussion: 

The policy V. F. Satisfactory Academic Progress was updated to allow the colleges to prepare a procedure instead of a policy for developing Satisfactory Academic Progress that is consistent with Title IV of the Higher Education Act. For additional information please contact Lisa Eason at 404-679-1752. 

Policy: V. F. Satisfactory Academic Progress
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Revised:
May 7, 2015
Last Reviewed:
May 7, 2015; April 23, 2001
Adopted:
August 3, 1995
Every student shall be made aware of the specific institutional requirements of their Technical College for achieving and maintaining satisfactory academic progress.

Each Technical College shall develop a local Satisfactory Academic Progress Policy  Procedure that is consistent with Title IV of the Higher Education Act.
References RELATED AUTHORITY:
Title IV of the Higher Education Act
Adopted: August 3, 1995 Revised: April 23, 2001 Code: 04-06-02
Approved
Discussion: 

The policy V. I. Field Trips was revised to allow the Commissioner to prepare a procedure instead of the colleges preparing a policy that will address the safety of students and staff as well as to address fiscal and academic responsibility. For additional information please contact Lisa Eason at 404-679-1752. 

Policy: V. I. Field Trips
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Revised:
May 7, 2015
Last Reviewed:              May 7, 2015

Adopted:                          December 7, 1989

Field Trips can be an important component of a student's educational experience and the use of such out-of-classroom experiences by the Technical Colleges is encouraged when appropriate. College sponsored field trips shall be education-related and conducted with a focus on the safety of students and staff, fiscal responsibility and academic responsibility. The Commissioner will develop procedures as necessary to implement this policy.
Each Technical College shall develop a field trip policy that addresses the safety of students and staff, fiscal responsibility and academic responsibility.
Absent extraordinary circumstances, no personal vehicles shall be used by any Department personnel for the transporting of students on field trips. Students shall be discouraged from transporting other students on field trips and shall be prohibited from doing so if travel is a component of the field trip.
Absent extraordinary circumstances, field trip transportation offered by a Technical College shall be conducted by fully insured, properly licensed professional drivers using either licensed livery vehicles or State of Georgia vehicles that meet all appropriate safety standards.
Each Technical College's field trip policy shall provide for protocols to address emergencies, compliance with relevant fiscal, academic, and student conduct policies.
Each Technical College shall ensure that students and participating faculty and staff review and sign an appropriate assumption of risk, release of liability and limited medical authorization form prior to participating in Technical College-sponsored field trips.
Each Technical College shall ensure that all field trip participants are insured against risks of accidents in an amount to be determined.
Reference RELATED AUTHORITY:
O.C.G.A. § 20-4-11
Assumption of Risk, Agreement to Abide by Code of Conduct, Release of Liability, and Limited Medical Authorization
Adopted: December 7, 1989 Code: 04-03-12
Approved

2) Motion

Motion was made by Mr. David that the proposed policies I. E. 4 Technical College Substantive Change Reporting be placed on the board table for approval at the next scheduled meeting. Motion was seconded by Mr. Ben Copeland, then passed by unanimous vote.
Discussion: 

The policy I. E. 4 Technical College Substantive Change was created to address concerns from SACSCOC regarding the absence of a TCSG policy related to reporting substantive change to SACSCOC. The new policy will comply with the SACSCOC requirement. For additional information please contact Lisa Eason at 404-679-1752. 

I. E. 4 Technical College Substantive Change Reporting

Revised: 


N/A

Last Reviewed: 

N/A

Adopted: 
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I. POLICY:

It is the responsibility of colleges accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to report any significant modification or expansion of the nature and scope of the college to SACSOC while adhering to the appropriate reporting requirements listed in the most current SASCOC substantive change policy and its procedures. 

Each college is required to develop and maintain a written procedure to ensure that all substantive changes are reported to the Commission on Colleges in a timely fashion. Substantive changes can include but are not limited to: 

· any change in the established mission or objectives of the college; 

· the addition of courses or programs representing a significant change in content or delivery; 

· altering significantly the length of a program;

· additional instructional locations or branch campuses and the closing of such; and/or

· closing a program, off-campus site, branch campus or institution.

RELATED AUTHORITY: 

O.C.G.A. § 20-4-11

Mr. David concluded his report.

	· 
	Operations, Finance and Planning
	Dinah Wayne

	
	Expenditure Requests
MOTION:  The motion was made by Ms. Dinah Wayne for the State Board to authorize the Commissioner to purchase the expenditure items for the system office and technical colleges listed below at a cost not to exceed the amounts stated. Motion was seconded by Mr. Tommy David and passed unanimously.
1. 
System Office/IT – Authorization to purchase Red Hat Enterprise Linux from SHI for virtual datacenters for FY2016; cost $195,818.00.  State funds are available for this expenditure.

Discussion:  Red Hat Enterprise Linux will be the operating system used to host Banner in the virtualized environment at all TCSG colleges/system office.  Pricing is based on the number of servers used for production/development.

2-6.  
Coastal Pines Technical College; total expenditures $1,995,003.00 – A new 55,000 sq. ft. 2-story building at the Golden Isles campus location is scheduled to be completed in July 2015, with classes to begin fall semester.  Networking equipment, computers, and furniture are needed for all areas of the building which includes offices for the president/conference room, Administrative Services, Student Affairs, Academic Affairs, classrooms/instructional labs, lobby areas, bookstore, library, student centers, and outdoor seating/dining areas.  Bond funds are available for these expenditures.

2)   Servers and networking equipment from CDWG for server room/data rooms to host/interconnect computers on Gold Isles location.  Equipment includes core switch, workgroup switches, servers, data center UPS and racks; cost $256,625.00. 

3)
306 classroom/lab computers with soundbars, 48 staff computers, and 5 library laptops from Dell; cost $461,781.00.
4)
Furniture from MJ Industries for library and bookstore; cost $125,463.00.

5)
Furniture from Krug for offices of president (and conference room), Administrative Services, Student Affairs and Academic Affairs; cost $242,698.00.

6)
Furniture from Krueger International for classrooms/labs/workrooms, IT, lobbies/waiting room, student center areas, academic affairs’ offices, library, and outdoor seating/dining areas; cost $908,436.00.
7.
North Georgia Technical College – Certified audio visual products from Visual System to replace infrastructure at 3 campus locations for videoconferencing; cost $279,132.00.  Local funds are available for this expenditure.
Discussion:  The College is seeking to replace existing audio visual equipment that is over 10 years old and no longer effective for their needs.  The new equipment will offer consistent controls/smooth operation between classrooms, campuses, and communities using enhanced communication that current units do not provide.  The quality of instruction/classroom management will dramatically improve due to the standardization of equipment at all 3 campuses.  Student learning will be greatly improved as a result of consistent instructional delivery that features opportunities for engagement.  This equipment will allow NGTC to collaborate with other colleges and communities locally and throughout the state.

8.
Southeastern Technical College – 279 desktop PCs and computer peripherals from Southern Computer Warehouse for new Health Sciences Building; cost $233,948.00.  Bond funds are available for this expenditure.
Discussion:  New equipment is needed for instructional purposes in the new Health Sciences Building at the Swainsboro campus.  These computers will enhance student learning for students in the medical fields of study, as well as those taking general education courses.  
Ms. Wayne stated that Mr. Richard Young presented the FY2016 Strategic Plan to the committee this morning including several changes recommended by the Executive Committee. Ms. Wayne  recommended that all the Board members review the Strategic Plan which will be voted on at the June State Board meeting. 
Ms. Wayne introduced the TCSG new CIO, Mr. Steven Ferguson who is replacing Mr. Bill Gray. Mr. Ferguson has attended many of the committee meetings in the past and we have every confidence he will do an exceptional job.

Ms. Wayne gave an update on the Active Shooter Drill status. Chattahoochee Tech and GA Piedmont have completed Active Shooter drills at different campuses from the previous year. Several other colleges have scheduled Active Shooter Drills to be conducted in the near future.

Ms. Wayne concluded her report.



	· 
	Appeals
	Michael Sullivan

	
	Mr. Sullivan stated there was nothing to report from the Appeals Ad Hoc Committee at this time.

	· 
	Strategic Initiative Committees

· K-16 Engagement
	Michael Sullivan

	
	Mr. Sullivan stated there were no action items to bring before the State Board at this time and that the K-16 Committee plans to meet at the June State Board meeting and has invited Mr. Mike Royal and Ms. Jennifer Ritner from the State Board of Education to attend.


	· 
	Executive Committee
	Chairman  Yarbrough



	
	Chairman Yarbrough stated a number of issues were discussed during the Executive Committee, one of which was the TCSG Strategic Plan for FY2016 which was presented by Mr. Richard Young. Mr. Young presentation was very informative and there was healthy discussion from committee members. 

Chairman Yarbrough stated there was nothing more to report from the Executive Committee and turned the floor to Commissioner Corbin.

   

	IV.
	cOMMISSIONER’S COMMENTS
	Commissioner Gretchen Corbin



	
	The Commissioner stated that most the remarks she planned to make had already been discussed during committee reports, but did want to recognize the past and upcoming commencement ceremonies taking place at all the technical colleges throughout the State. The Commissioner thanked all those played a role getting their students ready for graduation. Congratulations for a job well done. She specifically thanked President Ron Newcomb for showing the video of his college’s recent commencement ceremony during the Committee of the Whole early today.
Commissioner Corbin began by stating that it has been a busy month and thanked the Board for their participation at many of the events during April: 1) The Manufacturers’ Appreciation Luncheon- Quick Start did an exceptional job hosting the event; 2) the Human Resource Directors’ Peer Group meeting from around the State; 3) Atlanta Tech’s Bridge Builder Awards which demonstrated how college’s raise money through working with community leaders; 4) The Commissioner stated she also visited Lanier, Savannah, and Wiregrass GA Technical Colleges. Wiregrass GA Tech had a ground breaking for a new Allied Healthcare Building and Career Academy facility; 5) the Leadership Summit was held in conjunction with the GOAL/Rick Perkins Awards event which was another huge success. These events remind us every year what the Technical College System is all about- our students and our faculties.  They make us proud of what we do! 6) The Commissioner stated she has spent time with our partners at GA Tech, the USG and Chancellor Huckaby and K-12’s Superintendent Richard Woods as often as we can. We will host at TCSG the Alliance of Education Heads next week which will include all those partners; 7) This week was State Employee Appreciation week and the Commissioner stated we had an ice cream social for all the System employees. Yesterday was a particularly fun day with BBQ served to the System employees on the upper deck along with a Corn Hole Toss tournament. Everyone seemed to have a great time. The Commissioner stated she was pleased to have so many attend from Quick Start; 8) Red Carpet Tour was great again this year. It is a wonderful way to show prospective company leaders the beautiful State they too could do business; 9) There were several Bill signings at the Capitol, particularly SB 2 and SB 132 which involve the Governor’s “Move On When Ready” initiative and dual enrollment. SB 259 was signed yesterday at Kia in West Point which will make it easy for agencies to purchase Kia automobiles through State contracts; 10)
Commissioner Corbin thanked the attending technical college presidents and facilities, put their input and contributions made during the committee meetings early. She also congratulated President Horadan on the birth of his first grandchild! 
The Commissioner stated she had no further comments and returned the floor back to the Chairman.


	V.
	Other Business
	Chairman  Yarbrough

	
	Chairman Yarbrough stated that the next Board meeting will held at the System Office on June 4th.  There will be no State Board meeting in July. August’s State Board meeting will be held in Valdosta hosted by Wiregrass Technical College, August 5-6, 2015.
Chairman Yarbrough stated that there was a personnel issue to discuss and the Board would need to hold an Executive Session. The Board’s General Session would be adjourned immediately upon conclusion on the Executive Session without bringing the audience back into the meeting. 

Motion was made by Mr. Tommy David to have the State Board enter a close Executive Session to address a personnel matter (see Attachment A). Motion was seconded by Mr. Carl Swearingen, and passed by unanimous vote.

	VI.
	EXECUTIVE SESSION


	Chairman Yarbrough

	
	Chairman Yarbrough requested a motion to adjourn the General Session of the State Board.  Motion was made by Mr. Chunk Newman and was seconded by Mr. Tommy David. Motion passed unanimously and the meeting was adjourned at 1:37 PM. 


     ADJOURN
Attachment A

STATE OF GEORGIA

COUNTY OF DEKALB

AFFIDAVIT SUPPORTING CLOSING OF PUBLIC MEETING

The Georgia Open Meetings Act, O.C.G.A § 50-14-1 et seq., requires that all meetings of an entity covered by the statute must be open to the public unless there is some specific statutory exception that permits the closing of the meeting. If such a meeting is to be closed, the law requires that the presiding person execute a sworn affidavit stating that the subject matter of the meeting or the closed portion thereof was devoted to matters within the statutory exceptions and identifying those specific exceptions relied upon.  O.C.G.A. § 50-14-4(b). A copy of this affidavit must be filed with the minutes of the meeting in question.

Comes now Joe W. Yarbrough, the presiding officer identified below, and, before an official duly authorized to administered oaths, makes this affidavit in satisfaction of the statutory requirements outlined above.

I am the presiding officer of the State Board of the Technical College System of Georgia.

I am over the age of 18 and in all aspects competent to make this sworn statement. I acknowledge that I am giving this statement under oath and penalty of perjury and that I have read the contents of this affidavit prior to signing it.

On May 7, 2015, this Board which is subject to the Open Meetings Act, met. A majority of the quorum of the members present voted to close the meeting or a portion thereof for the following indicated reason(s). I hereby certify that during the closed portion of the meeting only those subjects indicated below were discussed. I also certify that I have reviewed the exceptions provided under the Open Meetings Act that may permit the closing of a meeting and that, to the best of my knowledge, the reasons set forth below meet the requirements for closing this public meeting.

The legal authority for the closure of this meeting was Section 50-14-3(6) of the Official Code of Georgia.

During the closed portion of the meeting, members of the State Board of the Technical College System of Georgia discussed or deliberated only upon a personnel matter.

FURTHER AFFIANT SAYETH NOT.


Sworn to and subscribed before me this _7th__ day of _ May__, 2015.
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Joe W. Yarbrough

Chairman & Presiding Officer
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JoAnn Brown

NOTARY PUBLIC


Approved


MINUTES


May 7, 2015


1:00 - 2:00 PM


System Office


1800 Century Place, 2nd Floor


Atlanta, Georgia 30345
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