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           MINUTES

Absent:  Cedric Johnson, McGrath Keen, Otis Raybon, Sandra Reed, Sylvia Russell and Ben Tarbutton      


I. WELCOME AND CALL TO ORDER





Lynn Cornett, Chair
Pursuant to the date, time, and place stated above, Dr. Lynn Cornett, chair of the State Board of the

Technical College System of Georgia, called the meeting to order.  The first order of business to approve

the August 2, 2012, minutes.  The motion to approve the minutes was made by Mr. Earl Smith with a

second by Mr. Michael Sullivan.

Dr. Cornett welcomed the guests and the TCSG presidents attending the meeting.   On behalf of the 

State Board, Dr. Cornett extended condolences to Mr. Russell Vandiver, president, Lanier Technical
College for the loss of his wife, Laura.  She stated that in lieu of flowers, the State Board made a 

contribution to Mrs. Vandiver’s favorite charity, the P.U.R.E. Ministries, a ministry of Zachariah’s 

Way, in Gainesville, Georgia.  

II. CHAIRMAN'S COMMENTS






Lynn Cornett, Chair
Dr. Cornett began her comments by asking the Board to consider the students when making difficult 
decisions throughout the academic year.  She asked the Members to contemplate whether the questions 
and decisions brought before them help each student reach his or her career goals in a timely manner.  
Dr. Cornett remarked that technical education is a huge part of the overall system budget.  She continued

by stating that this system is increasingly becoming the first choice for high school graduates’ postsecondary education. 

She also asked the Members to consider whether the decisions to be made maintain the integrity of the 
academic and skills standards that are so critical to the success of the colleges.  Dr. Cornett continued her comments by commending the TCSG presidents, faculty and their staff for the work and efforts put forth 
during the past few years with decreasing resources.    

Dr. Cornett explained that as a former two-year college faculty member, she understands the life challenges

facing students today.  The success of the students reflects on the success of the colleges.  She commended

Commissioner Ron Jackson and the team at the system office.   Dr. Cornett asked Commissioner Jackson,
his staff, and the presidents to keep the Board informed of what policies and actions will help Georgia’s 
technical education system remain successful.  

She continued her comments by stating that the Executive Committee met this morning.  The meeting

centered on the AFY2013 and FY2014 budget submissions that, once approved by the full Board, will

be submitted by Commissioner Jackson to the Governor’s Office.  The Committee also focused on

the new Congressional District Map that goes into effect January 1, 2013.  Dr. Cornett stated that the 

Committee will continue its discussions on the new Congressional Districts.  

Dr. Cornett then mentioned that she has been attending the State Funding Commission for K-12 that has

been working over the last year.  The Commission made several recommendations that passed during the 
previous legislative session.  The Commission is moving forward with new recommendations for the 
upcoming session. Dr. Cornett stated that the new recommendations do not directly affect policies for 
technical education.  However, the Commission is considering putting technology into the instructional

materials for the K-12 system.  The Commission is also working to simplify the current funding formula 
for the K-12 system.  

Dr. Cornett announced that Commissioner Jackson has been appointed the 2013 Chair for the Alliance of

Education Agency Heads (AEAH).  Commissioner Jackson stated that it was an honor to work with
this important group.  He also stated that Georgia is fortunate to have all of its education agencies working

together to improve student education and outcomes.  Dr. Cornett then asked Commissioner Jackson for his comments.     
III.  COMMISSIONER'S COMMENTS





Ron Jackson, 
Commissioner

Commissioner Jackson reported that he has completed all of the TCSG presidents’ annual evaluations.  
He stated that he spent over an hour with each president discussing their metrics, goals, and outcomes 
for the year.  Commissioner Jackson expressed his belief that the Board has the strongest team of presidents 
of any higher education system in America.  He continued by stating that given the budget cuts that the 

system has encountered, the TCSG presidents work very hard to make ends meet, and that he was very proud 
of the team of presidents in the system.  
Commissioner Jackson briefly discussed the AFY2013 and FY2014 budget presentation the he gave 

during the Committee of the Whole.  He also spoke about serving as a member of the Governor’s Higher 
Education Finance Commission for postsecondary education.  State Board Members, Otis Raybon and 
Michael Sullivan, President Anthony Parker and President Ray Perren, the TCSG Student of the Year, 
Alvie Coes, and other TCSG college staff are also members of the Commission.  
He explained that the Commission is reviewing the funding formula for the University System of Georgia 
and the TCSG.  During the last Commission meeting the Governor’s Office of Planning and Budget (OPB) 
presented a side-by-side comparison of the funding formulas for the two systems.  It was very clear that the 
TCSG does much with very little.  Commissioner Jackson was proud to report that the Members of the 
General Assembly who are members of the Commission noted that the TCSG’s operating funds were far 
inferior to USG’s.  As an example he stated that USG receives funding for utilities that the TCSG does not.  
Commissioner Jackson mentioned that he continues to make the case to the Commission to include Adult 
Education in the TCSG’s funding formula.  He stated that he is working hard to bring this issue to the 
forefront and he will continue his efforts as the Commission moves forward.  

Next, he discussed that State School Superintendent John Barge and the Board of Education

currently have under advisement a proposal for a new graduation rule regarding the number of

core curriculum courses that will be required for students to receive a high school diploma.  

Commissioner Jackson explained that this has been a major issue of concern.  The Governor’s Office,

Chancellor Huckaby, and Commissioner Jackson have been working with Superintendent Barge to
draft a graduation rule that strengthens college readiness.  The primary concern has been the math 
requirement.  Four math courses (three required and one optional) were previously required, but the 
new proposal requires two math courses with two optional math courses that could be lower level course 

work.  It is widely believed that this proposal does not promote college readiness.  Commissioner Jackson 
stated that he will continue to provide updates to the Board regarding this issue.

Commissioner Jackson announced that he met with Governor Deal, Chairman Chung of KIA Motors 

and Hyundai, President Ahan and Georgia Department of Economic Development Commissioner Chris 

Cummiskey.  Chairman Chung visited the KIA plant at West Point, Georgia.  Commissioner Jackson
reported that Chairman Chung was incredibly pleased with the quality of the workforce at the KIA plant.  Commissioner Jackson stated that Chairman Chung is one of the most influential individuals in Korea.  His comments about the workforce at the KIA plant was a testimony for the great work that Quick Start has done.  

Commissioner Jackson continued his report by stating that he attended the opening ceremony of the

Liberty College & Career Academy in Walthourville, Georgia with Dr. Kathy Love, president of

Savannah Technical College.  The community is very proud of the new facility and we look forward

to the great accomplishments and outcomes for students attending the school.

He announced that he will be attending the PARCC meeting in Washington, DC on September 12.  PARCC

is working on the common core curriculum for high schools.  Commissioner Jackson is working on the 

committee developing the assessments and cut scores for college readiness.  This meeting will be followed-up 

by a meeting of the American Diploma Project to review the one diploma concept with the highest standards 
for high school students.  He stated that Chancellor Huckaby is also attending the meeting.
In closing, Commissioner Jackson stated that we will continue to work on solving the budget issues and

the financial aid issue at the colleges of processing the paperwork that is required to meet the federal 
guidelines.  

Dr. Cornett thanked Commissioner Jackson for his report and then asked for the committee reports.    

IV. COMMITTEE REPORTS






Committee Chairs








· Academic Affairs






Cedric Johnson
      Mr. Carl Swearingen reported on behalf of Mr. Cedric Johnson.  He stated that the committee


members received two valuable reports during the meeting.  The first one pertained to the 


wages being earned by our students one year after graduation.  The wages ranged from the mid


to low $20K to approaching $60K per year.  He stated that our graduates contribute approximately


$375M to Georgia’s economy, which is a significant amount.  

The second report the committee members reviewed was on the Complete College Georgia


initiative.  Mr. Swearingen stated the report was quite thorough and contained significant data


containing graduation and remediation rates.  He encouraged everyone to read the report.  

Mr. Swearingen stated that the report is especially helpful when looking at our funding and 
the system’s role in remedial education.  He then made the following motions for State Board 
approval.
Academic Standards and Programs

Upon recommendation by the Committee, with a second by Mr. Pepper Bullock, the 

State Board unanimously approved the college requests listed below to offer diploma and

degree programs and Technical Certificate of Credit level programs effective the semester

specified for each request.  Any fiscal requirements to begin these programs must be approved

by the standard Budget approval process.

· Approval of Diplomas and AAS Degrees
Columbus Technical College 
(Main Campus) 
Degree program in Sports and Fitness Management, effective January 2013.

Lanier Technical College 
(Jackson County Campus) 
Diploma program in Elder Care Technician, effective August 2012.
(Main Campus)
Diploma program in Elder Care Technician, effective August 2012.
Degree program in Histology Technology, effective August 2012.

West Georgia Technical College 
(Carroll Campus) 
Degree program in Engineering Technology, effective August 2012.
(Coweta Campus)
Degree program in Engineering Technology, effective August 2012.

(LaGrange Campus)
Degree program in Engineering Technology, effective August 2012.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus) 
Degree program in Wireless Engineering Technology, effective January 2013.
Valdosta Campus) 
Degree program in Wireless Engineering Technology, effective January 2013.

· Approval of Technical Certificates of Credit

Atlanta Technical College 
(Main Campus) 
TCC program in Quality Assurance Professional, effective August 2012.
TCC program in Quality Assurance Specialist, effective August 2012.

Central Georgia Technical College 
(Macon Campus) 
TCC program in Emergency Medical Technician (EMT), effective August 2012.
TCC program in Hemodialysis Reuse Technician, effective August 2012.

Columbus Technical College 
(Main Campus) 
TCC program in Medical Skin Care Specialist, effective January 2013.

Georgia Piedmont Technical College 
(Covington-Newton Campus) 
TCC program in Emergency Medical Responder, effective August 2012.

Southern Crescent Technical College 
(Flint River Campus) 
TCC program in Pipefitting Installer, effective August 2012.
TCC program in Plumbing Installation and Repair Technician, effective August 2012.

· Terminations of Technical Certificates of Credit
Upon recommendation by the Committee, with a second by Mr. Pepper Bullock, the State

Board unanimously approved the college requests listed below to terminate the Technical

Certificate of Credit level programs effective the semester specified for each request. 

Lanier Technical College 
(Forsyth Campus) 
TCC program in Floral Designer, effective August 2013.

Middle Georgia Technical College 
(Main Campus) 
TCC program in Network Administrator, effective May 2013.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus) 
TCC program in Nail Technician, effective August 2012.
(Coffee County Campus)
TCC program in Nail Technician, effective August 2012.
(Valdosta Campus)
TCC program in Nail Technician, effective August 2012.
· Approval for Program Standards and Revisions
Upon recommendation by the Committee, with a second by Mr. Pepper Bullock, the

State Board unanimously approved the program standards and revisions listed below.

	Major
Code
	Program Name
	Version
	Program 
Development
	Award 
Level

	HRO1
	Hemodialysis Reuse or Reprocessing Technician
	201216
	Standard
	TCC

	HT12
	Hemodialysis Technologist
	201216
	Standard
	Diploma

	ST12
	Surgical Technology
	201312
	Standard
	Diploma

	ST13
	Surgical Technology
	201312
	Standard
	Degree

	BPT1
	Basic Piping Technician
	201312
	Southern Crescent
	TCC

	BI13
	Biotechnology
	201312
	Athens
	Degree

	ECT2
	Eldercare Technician
	201312
	Lanier
	Diploma

	LTA3
	LPN to ASN Bridge Program
	201216
	Albany
	Degree

	NE13
	Nuclear Engineering Technology
	201312
	Augusta
	Degree

	NE73
	Nursing
	201312
	Albany
	Degree

	PI11
	Pipefitting Installer
	201312
	Southern Crescent
	TCC

	PI21
	Plumbing Installation and Repair Technician
	201312
	Southern Crescent
	TCC

	SAF3
	Sports and Fitness Management
	201312
	Columbus
	Degree

	SUA1
	Sustainable Urban Agriculture Technician
	201312
	Gwinnett
	TCC

	TAT1
	Travel and Tourism Associate
	201216
	Athens
	TCC

	WET3
	Wireless Engineering Technology
	201312
	Wiregrass Georgia
	Degree


V. Top of Form

In closing the committee report, Mr. Swearingen thanked Dr. Craig McDaniel, president at 
Georgia Northwestern Technical College, and Dr. Alvetta Thomas, president at Atlanta

Technical College, for their participation in the meeting.  He stated they provided valuable

insight on their respective initiatives, particularly with their learning support efforts.

· Adult Education






Mary Flanders
Mrs. Mary Flanders gave the committee report.  She began by commending the Office of
of Adult Education, Assistant Commissioner Beverly Smith and her staff for the tremendous
work they do.  During the committee meeting, Mrs. Smith provided updates on the current
and upcoming projects for the Office of Adult Education (OAE).  Updates the Committee

received included information on the budget cuts and scholarship resources such as the AT&T, 
the TCSG Foundation and the Robert W. Woodruff Foundation grant proposal.

Mrs. Flanders announced that Governor Nathan Deal has issued a proclamation for Georgia’s 

Literacy Week, which is September 10-16 and International Literacy Day, which is September 8,
2012. 

She continued her report by discussing the FY12 SMART goals that the Office of Adult Education implemented last year.  She was happy to report the almost all of the goals were met and they have 
embarked on a new list of goals for FY2013.  

Next, Mrs. Flanders discussed the GED Testing Program.  The totals were down from the previous 
report; however, the Committee and the OAE staff continue to discuss ways to increase the numbers.  
The computer based testing is currently running an average of an 11 percent higher pass rate.  

Mrs. Flanders then made the following motions for State Board approval.

· Certified Literate Community Program:

· Upon recommendation by the Committee, with a second by Mr. Ben Copeland, 

the State Board unanimously passed a motion to adopt and present a resolution 
recognizing the Wiregrass South Regional CLCP as a Certified Literate 
Community Program participant.
Accepting the award from the Wiregrass South Regional CLCP were Kim Caldwell,

Judge Chase Daughtrey, Cheryl Duncan, Denise Mathis, Alvin Payton, Dr. Ray

Perren, Michael Purvis, Lavonia Stepherson, and Lisa Tomberlin.
· Upon recommendation by the Committee, with a second by Mrs. Dinah Wayne,

the State Board unanimously approved a motion to adopt and present a resolution 
recognizing the Bibb County CLCP as a Certified Literate Community.
Accepting the award from the Bib County CLCP were Dr. Ivan Allen, Sharon

Cloud, Sallie Devero, Phyllis Dorn and Horace Holmes.


In closing her report, Mrs. Flanders encouraged everyone to attend the OAE Fall Conference


October 10-12, 2012 to be held at the Renaissance Waverly Hotel, Atlanta, Georgia.  
· External Affairs and Economic Development

Shaw Blackmon
Mr. Shaw Blackmon gave the Committee report.  He stated that the Committee had no 
action items to be considered by the Board.  

Mr. Blackmon stated the GPTV sponsorship is going well.  The TCSG is running one 30-
second dual enrollment spot and one 30 and 15-second general spot at intervals during 

Friday night football game broadcasts.  The TCSG also has a spot at half-time that showcases

select programs available at the technical colleges.  The TCSG will have 12 different spots
throughout the football season broadcasts.

Mr. Blackmon gave the economic development report stating that during the month of August
there were seven announcements for 737 potential new jobs and five announcements for 2,045 
new jobs.  He also mentioned there was a great deal of activity in the automotive supplier sector.  

The 2013 Legislative Priorities were also discussed during the Committee meeting.  Mr. Blackmon

reminded the Board to be sure to discuss the 
importance of technical and adult education with 
their legislators.    


In closing his report, Mr. Blackmon announced that the Honorable Buddy Carter, Jack Hill and


Butch Parrish plan to participate in this year’s annual leadership conference in Savannah.

· Facilities and Real Estate




Michael Sullivan
Mr. Michael Sullivan gave the Committee report and made the following motions for 
State Board approval.

1.  Approval of Renegotiated Rental Agreements
A. Middle Georgia Technical College – Upon recommendation by the Committee, 

with a second made by Mr. Earl Smith, the State Board unanimously approved

authorizing the Commissioner to execute the renegotiated rental agreement #7867 
between the City of Perry as Landlord, and the Technical College System of Georgia, 
as Tenant, covering 432 square feet of classrooms with faculty offices located at 1060 
Keith Drive, Perry, GA, for the period beginning July 1, 2012, and terminating June 30, 
2013, at the rental rate of $1.00 per annum, with the option to renew for one consecutive 
one-year period beginning July 1, 2013, at the rental rate of $1.00 per annum.  Local 
funds in the nature of tuition and fees will be used for this rental payment.

B. Chattahoochee Technical College – Upon recommendation by the Committee, with

a second made by Mr. Earl Smith, the State Board unanimously approved authorizing

the Commissioner to execute the renegotiated rental agreement #7511 between the 
Chattahoochee Technical College Foundation, Inc. as Landlord, and the Technical College 
System of Georgia, as Tenant, covering 3,875 square feet of classrooms with faculty offices located at 1046 South Cobb Drive, Marietta, GA, for the period beginning July 1, 2012, and terminating June 30, 2013, at the rental rate of $38,400.00 per annum, with the option to renew 
for three consecutive one-year periods beginning July 1, 2013, at the rental rate of $38,400.00 
per annum.  Local funds in the nature of tuition and fees will be used for this rental payment.

2.  Approval of Construction Contracts
A. Moultrie Technical College – Upon recommendation by the Committee, with a second

made Mr. Ben Copeland, the State Board authorized the Commissioner to execute 

the construction contract with J.J. Morley Enterprises, Inc. in Bainbridge, GA, for 
“Backup Chiller Replacement” on the Tifton Campus of Moultrie Technical College, in 
the amount of $134,552.66, using local funds.
B. West Georgia Technical College – Upon recommendation by the Committee, with a

second made by Mr. Carl Swearingen, the State Board authorized the Commissioner to 
execute the construction contract with Prime Contractors, Inc. in Douglasville, GA, for “Renovation of Callaway Conference Center & Building C” on the LaGrange Campus  
of West Georgia Technical College, in the amount of $182,420.44, using local funds.

C. Albany Technical College – Upon recommendation by the Committee, with a second

made by Mr. Earl Smith, the State Board authorized the Commissioner to execute a 
construction contract for TCSG-238 “Change Order #23” on the Albany Campus of 
Albany Technical College, with Culpepper Construction Company of Georgia, Inc. in Thomasville, GA in the amount of $5,177.89, using local funds.

· Governance, Compliance and Audit



Tommy David

Mr. Tommy David gave the Committee report and presented the following motions for State
Board approval.

1)  Motion to Review and Approve the Mission Statement for Chattahoochee Technical College. 


Upon recommendation by the Committee, with a second made by Mr. Shaw Blackmon, the State

Board unanimously approved the new proposed mission statement for Chattahoochee Technical


College as listed below.
Chattahoochee Current Mission Statement

Chattahoochee Technical College provides North Central Georgia higher education opportunities 
through a variety of delivery options to successfully achieve academic and career goals while 
advancing workforce and economic development.

Chattahoochee Proposed Mission Statement
Chattahoochee Technical College, a Unit of the Technical College System of Georgia, is a point 
of access

· for individuals, business and industry, and communities;

· to programs which are occupational or transferable; 

· to associate degrees, diplomas, certificates, non-credit courses, and adult education; 

· through traditional campuses and online means; and 

· in an environment supportive of learning, teaching, retention, and graduation. 

2)  Motion is made that the proposed revisions to policies V.H. Academic Standards, 
Evaluations, and Appeals, III. J. Reduction-in-Force, I. B. Statement of Equal Opportunity, III. M. Employee Complaint Resolution, IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of Credit Programs and V. K. Student Tuition and Fees be approved.

Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State
Board unanimously approved the proposed policy revisions for policies V.H. Academic Standards, 

Evaluations, and Appeals, III. J. Reduction-in-Force, I. B. Statement of Equal Opportunity, III. M. Employee Complaint Resolution, IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of Credit Programs and V. K. Student Tuition and Fees as listed below.
V.H. Academic Standards, Evaluations, and Appeals
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Effective Date:  May 5, 2011, September 6, 2012

Replaces Previous Effective Date:  September 7, 2006, May 5, 2011

I. POLICY:

The Ttechnical Ccolleges shall maintain academic standards that are, to the maximum extent feasible, uniformly applied among all students. All students must be provided, absent extraordinary circumstances, a copy of the course syllabus for each class by the end of the first full week of class for every term.

A student who engages in academic misconduct as defined in the Student Code of Conduct, such as cheating, must face disciplinary charges under the Code of Student Conduct in addition to any loss of academic credit or standing that may result from having failed to meet a course's academic requirements.

II. APPLICABILITY:
This procedure is applicable to all Ttechnical Ccolleges associated with the Technical College System of Georgia (“TCSG”). 

III. DEFINITIONS: RELATED AUTHORITY


Student Disciplinary Procedure


V.D. Model Student Conduct Codes

IV. ATTACHMENTS:

V. PROCEDURE:

Absent extraordinary circumstances, instructors shall provide a copy of the course syllabus to all students in each class by the end of the first full week of class for every term.

1. Instructors' evaluations of student work should be periodic, measure the achievement of the objectives or competencies, have clear directions, be reasonable in difficulty, and be comprehensive. Instructors shall allow students to review all graded tests and other academic evaluations within a reasonable time to allow feedback and remedial instruction. Instructors shall maintain documentation sufficient to justify the grade a student earns. This documentation shall be maintained for two semesters one academic year following the semester the grade was conferred or until any grade appeal is resolved, whichever occurs last.

A student who engages in academic misconduct such as cheating shall face disciplinary charges under the Code of Student Conduct in addition to any loss of academic credit or standing that may result from their having failed to meet a course's academic requirements.

2. A student may appeal a final grade or other academic decision in accordance with their Ttechnical Ccollege policy. In the absence of a local policy, the student may appeal by raising the issue with the instructor who awarded the grade or made the academic decision. Absent extraordinary circumstances, the appeal must be filed within two weeks ten business days from the date the student learned or reasonably should have learned of the grade or other action complained of. If the consultation with the instructor does not resolve the appeal a student may appeal to the instructional dean or director by filing a written request for review. Absent extraordinary circumstances, this request for review must be filed within four weeks twenty business days from the date the student learned or reasonably should have learned of the grade or other action complained of. If the student is not satisfied with the decision of the dean or director, the student may appeal in writing to the Vice President for Instructional Services Academic Affairs. Absent extraordinary circumstances, this request for review must be filed within six weeks thirty business days from the date the student learned or reasonably should have learned of the grade or other action complained of.

3. In the absence of a local policy, a student who fails to maintain the required grade point average in a particular program may be placed on academic probation. A student who fails to improve his or her academic performance after being placed on probation shall may be suspended or dismissed from either the academic program or the Ttechnical Ccollege.

4. In appropriate circumstances, a student may be dismissed from an academic program or Ttechnical Ccollege without first being placed on academic probation. 

5. A student who is dismissed from the Ttechnical Ccollege may appeal their suspension or dismissal in accordance with their his or her Ttechnical Ccollege policy. In the absence of a local policy, the student may file a written appeal with the Vice President for Instructional Services Academic Affairs within two weeks ten business days from the date the student learns or reasonably should have learned of their academic suspension or dismissal grade. The decision of the Vice President for Academic Affairs shall be final.

Academic Probation, Suspension and Dismissal

Grade and Other Academic Appeals
A student may appeal a final grade or other academic decision in accordance with their Technical College policy. In the absence of a local policy, the student may appeal by raising the issue with the instructor who awarded the grade or made the academic decision. Absent extraordinary circumstances, the appeal must be filed within two weeks from the date the student learned or reasonably should have learned of the grade or other action complained of. If the consultation with the instructor does not resolve the appeal a student may appeal to the instructional dean or director by filing a written request for review. Absent extraordinary circumstances, this request for review must be filed within four weeks from the date the student learned or reasonably should have learned of the grade or other action complained of. If the student is not satisfied with the decision of the dean or director, the student may appeal in writing to the Vice President for Instructional Services. Absent extraordinary circumstances, this request for review must be filed within six weeks from the date the student learned or reasonably should have learned of the grade or other action complained of.

The decision of the Vice President for Instructional Services shall be final. 

References
III. J. Reduction-in-Force Policy
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Previous Effective Date: 8/29/01
I.  POLICY:
It is the policy of the State Board of the Technical College System of Georgia that when position abolition(s) and/or reduction(s) in time status  involving one or more employee(s) are necessary due to a lack of funds, mandated reductions in state spending, lack of work, the termination of a grant or other funding source, the need for enhanced workplace efficiencies, a reorganization of System Office or technical college operations, etc., such actions shall be accomplished in a manner that retains (where possible based on the scope of the reduction-in-force) the best performer(s). Retention factors include performance ratings, whether an employee is on an active step of discipline, as well as an assessment of an employee’s knowledge, skills, abilities, and exhibited competencies.  In the exercise of its management and fiscal responsibilities, the State Board may be required to reduce the number, hours or pay of employees through a reduction in force. 

As previously authorized, the State Board specifically delegates to the Commissioner the ability to initiate reductions-in-force involving System Office employees and approve, disapprove, or modify reduction-in-force plan(s) submitted by a technical college President. Further, the State Board authorizes the Commissioner to address concerns raised by an affected employee that a reduction-in-force plan was not followed in the manner approved by the Commissioner.   

The routine closing of an academic program of study authorized by the State Board of the Technical College System of Georgia in response to low enrollment, low placement rates, low cost effectiveness, or to achieve other operational efficiencies in a Technical College and which may result in a reduction in the number of employees shall not be considered a reduction-in-force for the purposes of this policy. In these instances, the affected employee(s) shall be released from employment at a time determined by the President and shall have no right to a review of this action.  
A reduction in force will not be used to circumvent the State Board's Positive Discipline Policy regarding disciplinary action policies on dismissal or demotion or the Rules rules of the State Personnel Board as they pertain to applicable to classified employees.
If one or more employees in a designated competitive group are in the Classified Service as referenced in Paragraph VI.C.3., the reduction-in-force shall be administered in a manner consistent with applicable State Personnel Board Rules.  

NOTE: An employee furlough for one or more business days proposed in response to budgetary concerns is considered a temporary reduction-in-force and shall be administered in a manner consistent with these provisions. Prior to implementation, any technical college furlough proposed by a President must have the written approval of the Commissioner and encompass all full- and part-time college employees (regardless of funding source) unless one or more employees are specifically exempted by the Commissioner. Any System Office furlough shall encompass all full- and part-time employees regardless of funding source unless one or more employees are specifically exempted by the Commissioner. 

Absent extraordinary circumstances, no employee will be laid off or demoted by a reduction in force except in accordance with a plan previously approved by the State Board.

Employees who are eligible for statutory “involuntary separation” rights may not be terminated except as provided in O.C.G.A. §20-4-35.

The order in which employees are terminated in order to achieve the reduction in force shall be determined by calculating a combination of employee performance ratings and seniority in accordance with this policy and its procedures.

The State Board shall prescribe a uniform method for the Technical Colleges to determine retention credits.

II. APPLICABILITY: 

All work units and technical colleges associated with the Technical College System of Georgia 

III. RELATED AUTHORITY: 

State Personnel Board Rule 24

O.C.G.A.§ 20-4-35

Categories of Employment  Procedure (III.D.) 

Adverse Employment Actions Procedure (III.I.)

Positive Discipline Policy (III.T.)

IV. DEFINITIONS:
Reduction in Force:  Except as indicated above, a reduction in force is the Department-wide lay off or demotion of one or more employees as the result of a shortage of work or funds, a change in organization, or otherwise.  The routine closing of an individual program as approved by the State Board because of low enrollment, low placement rates, low cost effectiveness or in order to achieve other cost efficiencies within a single Technical College, and which may cause the reduction in the number of employees at a particular Technical College shall not invoke this reduction in force policy.

At Will:  Employees considered to be employed “at will” may be discharged or may quit for any reason not specifically prohibited by law. 

Business Day:  Weekdays that administrative offices are open. 

Classified Service:  An individual who encumbers a position that held classified status (i.e., one which conferred a right of appeal as set forth in O.C.G.A.§ 45-20-8 and O.C.G.A.§ 45-20-9) as of June 30, 1996 provided that subsequent to June 30, 1996, the position had not been encumbered by an unclassified employee. 

Competitive Area:  The competitive area is the part of the organization to which the reduction in force is to apply. It shall be defined by the Commissioner.   Generally, in reductions-in-force pertaining to a technical college,  Usually, in the case of a Technical College, the competitive area is the entire technical college;  Technical College however, limiting the scope of the competitive area may be appropriate if the affected position(s) are clearly distinguishable from those in other geographic areas and/or the interchange of employees is impractical given such factors as distance between work units. but a more limited organizational or geographic unit of the Technical College may be approved if the () staff in the limited area is clearly distinguishable from that in other areas and interchange of employees is impractical.
Competitive Group:  A competitive group is the class, function or program within the competitive area, Competitive Area, consisting of one or more positions. All employees in a given competitive group (to include those that are “at will”, in the classified service, who work under the terms of an employment contract, or are tenured) shall be included in the reduction-in-force plan.  employees, to which the reduction in force action is to apply, as defined by the President and approved by the Commissioner.  All individuals within a Competitive Group will be reviewed as part of the reduction in force process, regardless of whether they are classified or unclassified, tenured or non-tenured.  In the event one or more employees in a designated competitive group is in the classified service, retention point credit for the entire competitive group shall be calculated in accordance with the Rules of the State Personnel Board.  

Furlough:  A temporary reduction-in-force for one or more business days. 

Immediate Supervisor: A supervisor who establishes performance expectations, coaches, develops, and assesses the performance of a subordinate employee. 

Reduction-in-Force:  A position abolition, reduction in time status, or furlough affecting one or more employees initiated in response to a lack of funds, a mandated reduction in state spending, lack of work, the termination of a grant or other funding source, the need for enhanced workplace efficiencies, a reorganization of System Office or technical college operations or activities, etc. 

Reduction in Time Status:  A reduction-in-force impacting one or more employees which involves a reduction in hours worked each week/work period or a reduction in the number of months worked in a calendar year. 

Regular, Full-Time Salaried Position:  As provided in the Categories of Employment Procedure, a position whose incumbent receives a monthly or semi-monthly salary and is expected to be employed for a continuous period of nine (9) or more calendar months. These appointments entail a work commitment of thirty (30) or more hours per week and the position is otherwise benefits eligible. The incumbent may also be eligible for membership in the Teachers Retirement System or Georgia and/or the Employee’s Retirement System of Georgia based on the conditions of his/her employment to include assigned duties and hours worked each week.  

Regular, Part-Time Salaried Position:  As provided in the Categories of Employment Procedure, a position whose incumbent receives a monthly or semi-monthly salary and has a work commitment of at least twenty (20) but no more than twenty-nine (29) hours per week for a period of nine (9) or more calendar months. The incumbent is eligible for pro-rated leave accrual and with limited exceptions is eligible for membership in the Teachers Retirement System of Georgia.  

Reviewing Manager:  A manager charged with reviewing the performance plans and evaluations prepared by lower level supervisor(s) in his/her direct line of supervision. 

In the event one or more employees in a designated competitive group is in the Classified Service, retention point credit for the entire competitive group shall be calculated in accordance with the Rules of the State Personnel Board.

Retention Credits:  These are the values assigned to various performance criteria and seniority that are used in determining which employees shall be retained following a reduction in force.

V.  ATTACHMENTS:

A.
Reduction-in-Force Assessment Matrix Guidelines

B.
Reduction-in-Force Assessment Matrix Definitions

C.
Reduction-in-Force Assessment Matrix – Technical College

D.
Reduction-in-Force Assessment Matrix – System Office

E.
Technical College Special Case Exception Form

F.
System Office Special Case Exception Form

VI.  PROCEDURES:

A.  Termination at Administrative Discretion: 

1.  If a reduction-in-force is necessary, one or more “at will” employees in a competitive group with 
less than twelve (12) months of continuous service in a regular full- or part-time salaried position 
may be released from employment without initiating the provisions of the Reduction-in-Force policy. 
Any such release of an employee otherwise covered by the provisions of the Positive Discipline policy 
shall be carried out pursuant to the provisions of the Adverse Employment Actions policy. 

2.  Temporary employees and adjunct faculty are not covered by the provisions of the Reduction-in-
Force policy and may be released from employment to preclude the necessity of or in conjunction 
with a reduction-in-force pursuant to the provisions of the Adverse Employment Actions procedure.

B.  General Provisions: 

1.  If a reduction-in-force plan encompasses the abolition of one or more salaried positions (or in 
very limited circumstances a reduction in time status) and the defined competitive group contains 
more incumbents than will be impacted, the accompanying processes shall be accomplished in a 
manner that retains the best performer(s).  
2.  Retention factors are separate and distinct steps in the reduction-in-force process and are outlined 
below in order of weight/significance:  

a. Step 1 - performance ratings/evaluations; 

b. Step 2 - whether an employee is on an active step of discipline consistent with the provisions 
of the Positive Discipline Policy; 
c. Step 3 - an assessment of an employee’s knowledge, skills, abilities, and exhibited 
competencies; and, 
d. Step 4 - continuous, unbroken service with the Technical College System of Georgia in a 
regular, full-time salaried position.   
3. Only if a tie is present after the assessment of performance ratings/evaluations (i.e., Step 1) 
will Step 2 (an active disciplinary record) be considered. This same methodology will continue 
through Step 4 in the process.  Only in the event of a tie after a given step among two or more 
employees will the next step be considered. 
4.  For purposes of this policy, performance ratings/evaluations for the twenty-four (24) month 
period immediately prior to proposed effective date of the reduction-in-force shall be averaged if 
more than one appraisal/evaluation has been delivered during this period.  A single appraisal/
evaluation may be used if only one such appraisal/evaluation has been delivered. If an employee 
has not received an appraisal/evaluation during the twenty-four (24) month period, the employee 
will be provided with a presumptive rating of “Met Expectations” or “Satisfactory”. 
5. During the Step 1 assessment, technical colleges using a multi-level numerical, descriptive, 
or merit approach to performance management shall convert scores to the following performance-based 
model and shall apply a point value as noted below:   
Does Not Meet Expectations =
0 points

Needs Improvement =

1 point

Met Expectations =

2 points

Exceeds Expectations =

3 points

Far Exceeds Expectations = 
4 points
One or more appraisals/evaluations which is or whose average equals to less than a whole number 
(e.g., a score of 2.4) shall be rounded as follows: a score with a fraction of 0.5 or higher shall be 
rounded to the next higher whole number; and a score with a fraction of less than 0.5 shall be rounded 
to the next lower whole number. 
6. If one or more additional employees must be impacted after those with the lowest point 

value as referenced above (i.e., a tie exists and there are more employees with the same point 
value than must be dismissed), then Step 2 (i.e., those on an active step of discipline) shall be next 
in order to be impacted. 
7. If one or more additional employees must be impacted after consideration of performance ratings/evaluations and disciplinary records, then Step 3 of the process will be initiated. This involves a supervisory/managerial assessment of each remaining employee’s knowledge, skills, abilities and exhibited competencies using Attachments A and B. 
8. The assessment guidelines and accompanying definitions provide the scoring methodology and no 
two employees may receive the same ranking.  For example, the employee who has consistently been the best performer versus others remaining in the competitive group in the Performance-Results Category should be ranked the highest and receive a “1”.  The next best performer should receive a “2” and so on. This same approach should be used for each of the remaining three (3) categories. 
9. If one or more employees remain tied after the assessment of knowledge, skills, abilities, and exhibited competencies, Step 4 of the process will be considered.  The employee(s) with the longest period(s) of continuous, unbroken service in a regular, full-time salaried position with the Technical College System of Georgia will be retained.

10.  As referenced in Attachment B, such service shall include all years an employee worked in a postsecondary technical school operated by a local board of education immediately prior to the Technical College System of Georgia assuming governance (of the postsecondary technical school) and provided the individual was an active employee in a regular, full-time salaried position at the time of the transfer of the school to state governance.  

11.  For purposes of this calculation, a period of employment of six (6) months or more in a calendar year will be considered as one (1) year of service. A period of six (6) months or less in a calendar year will not be considered.  

12.  If a tie continues to exist among one or more employees after all four (4) steps are considered, a technical college President or the Commissioner for a System Office reduction-in-force shall determine a methodology for breaking the tie.  The methodology could be by lot, some additional measure of performance such as the highest number of “met expectations/satisfactory” or higher rating indicators in the most recent appraisal or for all appraisals during the twenty-four (24) month period, or other approach which does not conflict with the provisions of Technical College System of Georgia’s Statement of Equal Opportunity.   

13.  Exceptions to the process for identifying employee(s) to be impacted by a reduction-in-force shall be limited. No employee ranked lower in the competitive group shall be retained in preference to another employee in the competitive group who is higher in the order of the reduction-in-force unless the duties and responsibilities associated with the job to be performed cannot be accomplished satisfactorily after a reasonable training period by another employee in the competitive group who is higher in the order of retention. In this limited instance, an employee who is lower in the order of reduction-in force may be considered for retention in preference to other employees higher in the order of retention. If such a circumstance exists, a technical college President or, in the System Office, the Deputy Commissioner or an Assistant Commissioner, must complete a Special Case Exception Form (Attachment E or F). The completed form must accompany the reduction-in-force plan submitted to the Commissioner. 

C.  Technical College Reduction-in-Force Plan(s):

1. For reductions-in-force involving one or more technical college positions, the college President 
shall define the competitive area and the competitive group.
2.  The plan shall contain the following information: 

a.  a brief statement of the circumstances requiring the reduction-in-force; 

b.  the proposed effective date; 

c.  a definition of the competitive area; 

d.  a definition of the competitive group; 

e. as applicable, the cutoff date after which performance  appraisal/evaluation scores will not be considered; and,

f. a list of affected employee(s). 

3.  For reduction(s)-in-force involving one or more position abolition(s) (or, as applicable, reduction(s) in time status) and the defined competitive group includes more incumbents than will be impacted, the plan must also include a Reduction-in-Force Assessment Matrix (Attachment C) which shall be completed following the methodology referenced in the Reduction-in-Force Assessment Matrix Guidelines (Attachment A) and the Assessment Matrix Definitions (Attachment B). 

4. The Director of Human Resources in the System Office shall initially review the submitted plan and accompanying documentation to include the justification for the reduction-in-force, as well as the defined competitive area and competitive group. The Commissioner shall subsequently approve, disapprove or, modify the submitted reduction-in-force plan.

5.  The documentation for a proposed employee furlough shall be limited to: a statement discussing the need for a furlough; the number of proposed furlough days and the specific date(s), if known; methodology for how the furlough will be administered; a projected amount of monies to be saved by implementing one or more furlough days; and, a statement that the furlough will encompass all full- and part-time employees (regardless of funding source) unless one or more employees are proposed to be exempted.  NOTE: if one or more employees are to be exempted from the furlough (or the number of furlough days reduced for certain employees in a tiered salary approach to furlough implementation), the accompanying documentation should include justification for the exclusion/approach.     

6. If a reduction-in-force plan (including those involving an employee furlough) is approved, each affected employee shall be provided written notice of at least thirty (30) calendar days of the action to be taken unless such advance notice is impractical for budgetary reasons (e.g., in response to a reduction in funding for the identified position[s]).  

7. A copy of an approved reduction-in-force plan and all submitted forms/documentation shall be made available for inspection, upon verbal or written request, to any employee included in a competitive group. These documents are considered a public record for the purpose of general disclosure under the Georgia Open Records Act. 

8. When the reduction-in-force plan has been completed, the college President shall certify, in writing, to the Commissioner that the plan was accomplished as authorized.     

9. An affected employee who believes that an approved plan was not carried out in the manner authorized by the Commissioner may request that the Commissioner review the college’s action(s).  The request should be made in writing and must be received in the Commissioner’s Office within five (5) business days after the action (i.e., a dismissal, reduction in time status, or furlough) was implemented.  The employee must include his/her rationale and supporting information.  The Commissioner will issue written findings within ten (10) business days after receiving the correspondence.  Any such request that does not follow these guidelines will not be considered. The Commissioner’s decision in this matter shall be final and not subject to further review.  

D.  System Office Reduction-in-Force Plan(s): 

1. For reductions-in-force involving one or more System Office positions, the composition of the plan, including the scope of the competitive area and the competitive group, shall be determined by the Director of the Office of Human Resources in conjunction with input from the Deputy Commissioner or affected Assistant Commissioner.

2. The plan shall contain the following information: 

a.  a brief statement of the circumstances requiring the reduction-in-force; 

b.  the proposed effective date; 

c.  a definition of the competitive area; 

d.  a definition of the competitive group; 

e. as applicable, the cutoff date after which performance appraisal/evaluation scores will not be considered; and, 

f.  a list of the affected employee(s). 

3.  If the competitive group contains an employee who is in the Classified Service, the reduction-in-force shall be administered pursuant to the provisions of applicable State Personnel Board Rules.

4.  For reduction(s)-in-force involving one or more position abolition(s) (or, as applicable, reduction(s) in time status) and the defined competitive group includes more incumbents than will be impacted, the plan must also include a Reduction-in-Force Assessment Matrix (Attachment D) which shall be completed following the methodology referenced in the Reduction-in-Force Assessment Matrix Guidelines (Attachment A) and the Assessment Matrix Definitions (Attachment B). 

5.  The Commissioner shall review the submitted plan and accompanying documentation to include justification for the reduction-in-force, as well as the defined competitive area and competitive group. The Commissioner shall subsequently approve, disapprove or modify the submitted reduction-in-force plan. 

6.  If a reduction-in-force plan is approved, each affected employee shall be provided written notice of a least thirty (30) calendar days of the action to be taken unless such advance notice is impractical for budgetary reasons (e.g., in response to a reduction in funding for the identified positions). 

7.  The documentation for a proposed employee furlough shall be limited to: a statement discussing the need for a furlough; the number of proposed furlough day(s) and the specific date(s), if known; methodology for how the furlough will be administered; a projected amount of money to be saved by implementing one or more furlough days; and, a statement that the furlough will encompass all full- and part-time employees (regardless of funding source) unless one or more employees are proposed to be exempted.  NOTE: if one or more employees are to be exempted from the furlough (or the number of furlough days reduced for certain employees in a tiered salary approach to furlough implementation), the accompanying documentation should include justification for the exclusion/approach.  

8.  A copy of an approved reduction-in-force plan and all submitted forms/documentation shall be made available for inspection, upon verbal or written request, to any employee included in the competitive group. These documents are considered a public record for the purpose of general disclosure under the Georgia Open Records Act.   

9.  When a reduction-in-force plan has been completed, the Director of the Office of Human Resources shall certify to the Commissioner, in writing, that the plan was accomplished as authorized. 

10.  An affected employee who believes that an approved plan was not carried out in the manner authorized by the Commissioner may request that the Commissioner review the actions of the Deputy Commissioner or, as applicable, an Assistant Commissioner. The request should be made in writing and must be received in the Commissioner’s Office within five (5) business days after the action (i.e., a dismissal, reduction in time status, or furlough) was implemented. The employee must include his/her rationale and supporting information. Any such request that does not follow these guidelines will not be considered. The Commissioner shall issue written findings within ten (10) business days after receiving the correspondence. The Commissioner’s decision in this matter shall be final and not subject to further review. 

VII.  RECORDS RETENTION

All documents placed in an official personnel file shall be retained for a period of seven (7) years after an employee leaves State service. 

All documents associated with the development and implementation of a reduction-in-force plan should be retained for a period of seven (7) years. 

Reduction-In-Force Plans for Technical Colleges

The President of each state Technical College shall define the competitive group to which the reduction in force is to be applied and devise a plan for their respective Technical College.  These plans shall be submitted in the approved format to the Commissioner for review and upon recommendation to the Board for final approval.

The plan shall contain:

1)  a brief statement of the circumstances requiring the reduction in force and the proposed effective date;

2)  a definition of the Competitive Area to be affected;

3)  the cutoff date after which performance appraisals will not be considered in calculating the Retention Credits;

4)  a list of the Competitive Group(s) to be affected; and 

5)  a list of employees in each affected Competitive Group in order of retention credits.

If it is necessary to achieve a reduction in force at more than one Technical College, then a separate reduction in force plan must be prepared and approved for each institution affected.  An individual displaced by a reduction in force in one Technical College shall have no vested rights for employment or priority consideration outside the Technical College from which she/he is displaced.

A copy of the approved reduction in force plan will be made available for inspection by any employee or former employee.

Each employee laid off or demoted as a result of the reduction in force plan will be notified in writing at the earliest possible date prior to the effective date of the action.

When the reduction in force has been completed, each President shall certify to the Commissioner that such was accomplished in accordance with the plan approved by the State Board of the Technical College System of Georgia.

Any employee of a Technical College who believes the approved plan for the Technical College was not followed in his/her case may file a complaint in accordance with the Complaint Resolution Policy and Procedure.

Reduction in Force Plans for the Central Office

In developing a Reduction in Force plan for the Central Office, the Commissioner shall first eliminate those positions that can be discontinued with the least adverse effects upon the mission of the agency.

The Commissioner shall determine which Competitive Area(s) and Group(s) shall be affected by the Reduction in Force.

The Commissioner shall identify those classified employees in the selected Competitive Groups and accord all employees, of whatever status, in those groups with Retention Credits in accordance with the applicable rules of the State Personnel Board for classified employees.

References:

Exhibit 1 – Reduction in Force Plan

Exhibit 2 – Competitive Group

Exhibit 3 – Method of Determining Retention Credits procedure
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I.
POLICY:

The Technical College System of Georgia and its constituent tTechnical cColleges do not discriminate on the basis of race, color, creed, national or ethnic origin, gender, religion, disability, age, political affiliation or belief, genetic information, disabled veteran, veteran of the Vietnam Era, or citizenship status (except in those special circumstances permitted or mandated by law). This nondiscrimination policy encompasses the operation of all TCSG and technical college-administered programs, federally financed programs, educational programs and activities including involving admissions, policies, scholarships and loans programs, student life and athletics. athletic and other Department and Technical College-administered programs, including any Workforce Investment Act of 1998 (WIA) Title I- financed programs. It also encompasses applies to the recruitment and the employment of personnel and the contracting for goods and services. The Department and Technical Colleges shall promote the realization of equal opportunity through a positive continuing program of specific practices designed to ensure the full realization of equal opportunity. 

The Department and each Technical College shall maintain and publish a grievance procedure for addressing discrimination concerns. (See Complaint Resolution Policy) These procedures shall, at a minimum, meet the federal requirements for compliance with Title IX of the Educational Amendments of 1972 and Section 504 of the Rehabilitation Act and Title I of the Workforce Investment Act of 1998.

All job announcements published by the Department and each Technical College shall reflect at a minimum that it is an equal opportunity employer or "EOE." 

Inquiries concerning the administration of this nondiscrimination policy should be addressed to any of the following offices 

1) At the Central Office, inquiries should be addressed to the Director of Human Resources or other person designated by the Commissioner.

2) At a Technical College, inquiries should be addressed to the Equity Coordinator or other person designated by the President. 

This policy of nondiscrimination is consistent with Title IX of the Educational Amendments of 1972, Title VI of the Civil Rights Act of 1964, Title VII of the Civil Rights Act of 1964, Executive Order 11246, the Equal Pay Act, the Age Discrimination in Employment Act, the Americans With Disabilities Act, Section 504 of the Rehabilitation Acts of 1973, Section 503 of the Rehabilitation Act of 1973, Section 402 of the Vietnam Era Veterans Readjustment Assistance Act of 1974, the Immigration Reform and Control Act of 1986,  the Workforce Investment Act of 1998, and O.C.G.A. § 45-19-21 and other related state statutes. 

All work and campus environments shall be free from unlawful forms of discrimination, harassment and retaliation as outlined under Title IX of the Educational Amendments of 1972, Title VI and Title VII of the Civil Rights Act of 1964, as amended, the Age Discrimination in Employment Act of 1967, as amended, Executive Order 11246, as amended, the Vietnam Era Veteran’s Readjustment Act of 1974, as amended, Section 504 of the Rehabilitation Act of 1973, as amended, the Americans With Disabilities Act of 1990, as amended, the Equal Pay Act, Lilly Ledbetter Fair Pay Act of 2009, the Georgia Fair Employment Act of 1978, as amended, the Immigration Reform and Control Act of 1986, the Genetic Information Nondiscrimination Act of 2008, the Workforce Investment Act of 1998 and other related mandates under TCSG Policy, federal or state statutes.

TCSG and the technical colleges are expected to promote the full realization of equal opportunity through affirmative and continuing practices. TCSG and each technical college shall develop Affirmative Action Plans based on federal guidelines to ensure compliance with applicable mandates. Each is required to report and monitor Affirmative Action Plan data as directed by federal compliance guidelines. 

Recruitment of Underrepresented Employees

The Commissioner and the Technical College Presidents and all others responsible for recruiting and hiring shall take affirmative action to recruit and hire qualified individuals who are members of federally designated minority groups and/or women and who are underrepresented in the workforce of the relevant hiring unit. The Commissioner and the Technical College Presidents and all others responsible for recruiting and hiring shall notify organizations providing employment assistance to racial minority groups, women, and/or persons with disabilities of employment vacancies and shall otherwise notify those organizations of the Department's Equal Opportunity and Affirmative Action policies. Personnel vacancies shall be filled by selecting the best qualified applicant on the basis of merit, whether the applicant is an existing employee or from outside the department.

The Commissioner and the Technical College Presidents and all others responsible for recruiting and hiring shall encourage employees, to refer candidates who are members of underrepresented groups for existing and future job openings.

Training and Promotion

The Commissioner, the Technical College Presidents and all others responsible for recruiting and hiring shall take affirmative action to provide training opportunities for federally-recognized minority groups and women.

Policy Dissemination

To ensure that all citizens of the state as well as all members of the Department and the Technical Colleges communities are aware of our equal opportunity and affirmative action policy, the following communication efforts shall be made: 

1) All employment applications used by the Board shall contain a notice informing prospective employees that the Department, including its constituent Technical Colleges, is an equal opportunity/affirmative action employer.

2) Notices shall be posted in public places at the Department's Central Office and in the Technical College buildings, informing applicants for employment and employees that the Department is an equal opportunity/affirmative action employer and advising applicants and employees of their rights to notify an appropriate local, state, or federal agency if they believe they have been the victims of discrimination.

3) When utilizing media for recruitment purposes, help-wanted advertisements and other notices shall always advise that the Department, including its constituent Technical Colleges, is an equal opportunity/affirmative action employer and shall contain no indication, either explicit or implied, of a preference for one class of persons over another except when there is a bona fide occupational requirement that the position be held by a member of a particular gender or class of persons.

4) All applications for program enrollment shall contain a notice informing prospective students that the Board, including its constituent Technical Colleges, is an equal opportunity employer.

References

Procedure: Acquired Immunodeficiency Syndrome 

--------------------------------------------------------------------------------

Approved

II.
APPLICABILITY: 

All work units and technical colleges associated with the Technical College System of Georgia.

III. 
PROCEDURE:

A. Publications, advertisements, job announcements, and job and enrollment applications shall contain a statement of equal opportunity and shall contain no indication, either, explicit or implied, of a preference for one class of persons over another.

B. Notices shall be conspicuously posted in public places at the System Office and in the technical college buildings, informing job applicants and employees that the organization is an equal opportunity organization and advising students, applicants and employees of their rights to notify an appropriate college official, local, state, or federal agency if they believe they have been subjected to unlawful discrimination.
C. Prior to the beginning of each school year, the college is required to publish the Statement of Equal Opportunity in the local newspaper(s) in the college’s service area with a statement that all vocational opportunities will be offered regardless of race, color, national origin, sex or disability.  The notice must include a brief summary of program offerings and admission criteria and the name, office address, and phone number of persons designated to coordinate compliance under Title IX and Section 504.  
D. Each college shall appoint individuals to act as Coordinators to ensure compliance with federal laws including but not limited to Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, as amended, and Title VI and Title VII of the Civil Rights Act of 1964, as amended.  The names, locations and contact information for these Coordinators will be widely published in materials/information distributed by colleges.

E. The Commissioner shall develop procedures for implementing the requirements of this policy and addressing employee and student complaints of unlawful discrimination. 

F. This policy and applicable procedures will be published and executed by each technical college.

G. Inquiries concerning the administration of this policy and applicable procedures may be addressed to any of the following offices or designated individuals:

TCSG Office of Human Resources



TCSG Office of Legal Services



College Title IX Coordinators



College Disabilities Coordinators



College Office of Human Resources



College Veteran’s Benefits Coordinators

IV. RECORD RETENTION:

None

Adopted: July 7, 1988

Revised: February 3, 1994, January 17, 2001, June 1, 2006, February 1, 2007, September 1, 2012

Code: 03-01-01; Code: 05-05-01

III. M. 1. Employee Complaint Resolution Policy 
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The State Board, Commissioner and Technical College Presidents are committed to ensuring an environment for all students and employees that is fair, humane, and respectful; an environment that supports and rewards students and employees on the basis of relevant considerations, and that is free from illegal or inappropriate conduct. The Department and Technical Colleges expect standards of professional behavior that exceed those minimally prescribed by law. 

In an instance of perceived violation of Department or Technical College policies, standards of professional conduct or state or federal law, a member of the Technical College community or employee of the Department's Central Office may file a complaint, which shall be resolved as set forth in this policy and procedures. Employees in the classified service may follow the procedure for grievances established by the State Merit System and the State Personnel Board. 

Retaliation in any form against individuals bringing grievances is prohibited and will subject the offender to disciplinary action. In many instances it is also a violation of state and federal law. An individual who initiates a fraudulent or bad faith claim or charge shall also be subject to disciplinary action. 

References

Procedure: Complaint Resolution

Procedure: Unlawful Harassment of Students

--------------------------------------------------------------------------------

Revised: October 3, 2001; June 1, 2006; October 2, 2006

Code: 01-01-05; 01-02-05; 03-06-06 

Approved

The Technical College System of Georgia (TCSG) is committed to the fair and equitable treatment of all employees and encourages employees to bring their concerns forward without fear of reprisal. Prompt reporting, open, honest communications, and timely processing of complaints are vital to facilitating an effective resolution.  

A uniform process for the resolution of employment concerns not addressed by the Positive Discipline Policy, the Unlawful Harassment Procedure or other specific complaint resolution process shall be established and followed by employees of the System Office and the technical colleges. The process is intended to encourage communication between the parties involved, either directly or through an intermediary, to facilitate a mutual understanding of and appropriately address any policy or safety issues. 
While this complaint resolution process is provided to employees as a mechanism for expressing concerns about employment, it is not intended to alter in any way the employment at-will relationship between the TCSG and its at-will employees or those employees working under the terms of an employment contract, if applicable. Employees who have been formally notified that they are to be dismissed from employment, who have tendered their notice of resignation, or whose contract will not be renewed are not eligible to bring forward a complaint under this policy. Employees who have been disciplined under the provisions of the Positive Discipline Policy may not bring forward a complaint under this Procedure relative to the delivery of or level of disciplinary action. 

Complaints relating to harassment or discrimination on the basis of race, color, national origin, sex, age, disability, religious or political affiliation, and/or veteran’s status shall be filed and resolved pursuant to the Unlawful Harassment Procedure. Employees in the Classified Service must follow the procedure for grievances established by the Department of Administrative Services and/or the State Personnel Board.

Any individual who supplies false or misleading information in conjunction with a complaint or anyone who attempts to harass, intimidate, or retaliate against an individual for filing a complaint or for providing information in connection with a complaint will be subject to disciplinary action or dismissal. 

The Commissioner shall establish a procedure for resolving complaints pursuant to this policy which shall be utilized by the technical colleges and System office staff in addressing employee complaints. The procedure will replace the one outlined in the Employee Grievance Procedure.

References

(Hyperlink needed for all references)

Policies:

III.A.
Statement of Equal Opportunity




III.T.
Positive Discipline




III.J.
Reduction-in-Force




V.H.
Academic Standards, Evaluations, and Appeals

Procedures:

III.A.1
Unlawful Harassment of Staff




III.A.2
Unlawful Harassment and Discrimination of Students




V.J.
Student Records

V.R.
Student Grievances

Rules:


State Personnel Board Rule 478-1-.20, Employee Grievances 

Statutes:
O.C.G.A §45-22-1 TO §45-22-12, Public Employee Hazardous Chemical Protection and Right to Know Act of 1988

O.C.G.A.  § 45-1-4: Georgia Whistleblower Act
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IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of Credit Programs
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Effective Date:  May 5, 2011 September 6, 2012
Revises Previous Effective Date: March 4, 2010, May 5, 2011
I. POLICY:

The structure of associate degrees, diplomas and technical certificates of credit programs offered at Georgia’s Technical Colleges shall conform to standards set by the State Board of the Technical College System of Georgia and shall be subject to periodic program evaluation. Encouraging students to achieve their potential in programs awarding credentials below the baccalaureate degree is fundamental to the mission of the State Board. 


Individual Technical Colleges shall determine the appropriate credential required based on the needs of business and industry, as well as those of the students.   The Commissioner shall develop implementation procedures for the submission, review, and approval of new program requests and for periodic review and evaluation. 

II. APPLICABILITY:

All work units and technical colleges associated with the Technical College System of Georgia.

III.  RELATED AUTHORITY:
IV.D. Institutional, General Program and Program Specific Standards                              

Program Approval and Termination    

IV.R. Procedure: Approval and Termination Procedures

IV. DEFINITIONS:

Credit hour, as defined in the U.S. Department of Education guidance to institutions and accrediting agencies regarding a credit hour as defined in the final regulations published on October 29, 2010.

“An amount of work represented in intended learning outcomes and verified by evidence of student achievement that is an institutionally established equivalency that reasonably approximates not less than:

1. one hour of classroom or direct faculty instruction and a minimum of two hours out of class student work each week for approximately fifteen weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different amount of time, or

2. At least an equivalent amount of work as required outlined in item 1 above for other academic activities as established by the institution including laboratory work, internships, practica, studio work, and other academic work leading to the award of credit hours.”

One distance learning or hybrid course credit is defined as an equivalent amount of instruction and student work leading to equivalent learning outcomes, as required for a traditional class.

V. ATTACHMENTS:

VI. PROCEDURE:

1. Approval of Associate Degrees, Diplomas and Technical Certificates of Credit

Associate Degrees 
Associate degree programs must be approved by the State Board, either as a new addition to the System or to the individual Technical College. The State Board authorizes one exception to this requirement. If a college requests a new Associate degree program which currently is approved at another campus of the same Technical College AND performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board. 

Diploma Programs 
Diploma programs must be approved by the State Board, either as a new addition to the System or to the individual Technical College. 


The State Board authorizes two exceptions to this requirement. If a college requests a new 

diploma program which: 

1. currently is approved at another campus of the same Technical College and is performing      satisfactorily;    

OR 

2. the college is approved to offer the associate degree level of the program AND is performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board. 

Technical Certificate of Credit Programs
Technical Certificate of Credit (TCC) programs must be approved by the State Board, either as a new addition to the System or the individual Technical College.  The State Board authorizes two exceptions to this requirement. If a college requests a new TCC program which: 

1. is approved at another campus of the same Technical College and is currently performing    satisfactorily: 

OR

2. all of the credit courses contained in the TCC program are offered by the college and if the certificate relates directly to an existing certificate, diploma, or degree program offered by the college and all programs are performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board.


Standards for Associate Degrees, Diplomas and Technical Certificates of Credit

Associate Degree Range of Semester Credit Hours    

The range of semester credit hours required for graduation with an Associate Degree is 60-73. All Associate Degree programs shall have a minimum of 60 semester credit hours required for graduation.  With special approval of the State Board, maximum semester credit hours required for graduation for certain associate degree programs may be extended to meet requirements of (1) formal cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, (4) accreditation, or (5) unique situations for which training at the associate degree level is appropriate. 

Associate degree programs shall be organized to conform to system wide models developed through the program standards and approved by the State Board. Compliance with the models shall ensure minimum standardization of associate degree programs within the Technical College System of Georgia. The models shall require associate degree programs to be organized into general education and occupational courses. 

Associate degree programs shall be composed of courses listed in the system wide Catalog of Courses. Only general education courses numbered at 1100 or above shall be credited toward degree requirements. 

The Technical College System of Georgia offers three types of degree programs:

· The Associate of Applied Science (A.A.S.) degree is offered for technical program students who intend to enter the workforce upon graduation.

· The Associate of Science (A.S.) degree is offered for students who intend to enter the workforce and/or immediately continue their education at the baccalaureate level.  A formal, written articulation agreement between a TCSG College and an accredited four year institution is required. 

· The Associate of Science in Nursing (A.S.N) or Associate Degree of Nursing (A.D.N.) is awarded at TCSG colleges meeting certain criteria with State Board approval for two year nursing programs including appropriate courses in liberal arts and sciences, nursing foundation as well as clinical opportunities.

Each Associate of Applied Science degree program shall require completion of a minimum basic core of 15 semester credit hours of collegiate-level general education. Components of the general education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts. Courses included in this general education core component must present a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  A minimum of 40 semester credit hours shall be required in technical areas. 

Each Associate of Science program shall require completion of a minimum basic core of 30 semester credit hours of collegiate-level general education. Components of the general education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts. Courses included in this general education core component must present a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  A minimum of 30 semester credit hours shall be required in technical areas. Each Associate of Science Degree must be articulated with a four-year college or university through a formal articulation agreement. 

Each Associate of Science in Nursing or Associate Degree in Nursing, shall require completion of a minimum basic core of 15 semester credit hours of collegiate-level general education.  The range of semester credit hours required for graduation with an Associate of Science in Nursing is 60-72.  Components of the general education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts.  Courses included in this general education core component must present a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  A minimum of 40 semester credit hours shall be required in technical areas.

Diploma Range of Semester Credit Hours    

The range of semester credit hours required for graduation with a diploma is typically 37 

to 59.  

With special approval of the State Board, maximum semester credit hours required for graduation for certain diploma programs may be extended to meet requirements of (1) formal cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, (4) accreditation, or (5) unique situations for which training at the diploma level is appropriate. 

Diploma programs shall be organized to conform to system wide models developed through the program standards phases and approved by the State Board. Compliance with the models shall ensure minimum standardization of diploma programs within the Technical College System of Georgia. The models shall require diploma programs to be organized in general education and occupational courses. 

Diploma programs shall be composed of courses listed in system wide Catalog of Courses. Only general education courses numbered 1000 or above shall be credited toward diploma requirements. 

Each diploma program shall require a minimum basic core of 8 semester credit hours in general education courses. A minimum of 28 semester credit hours shall be required in occupational courses.

Technical Certificate of Credit Range of Semester Credit Hours       

The range of semester credit hours required for graduation is 9-36.

Technical Certificate of Credit programs shall be organized as a coherent set of competencies that correspond to identifiable exit points which match positions in a field of work, and the credential issued as a technical certificate will describe this area of specialization by a name which is clearly descriptive of the area of specialization. 

The technical certificate may be used to provide programs in areas of specialization that do not require study of sufficient length to award a diploma or degree or to add on areas of specialization after the completion of a diploma or degree. Technical certificates of credit may require any combination of general education and occupational courses, specific occupational courses, or approved elective courses. Up to 20 percent of the course of study may be unspecified elective courses for programs at least 15 semester credits in length.

Technical Certificate of Credit programs shall be composed of courses listed in the system wide Catalog of Courses, including elective courses developed specifically for a certificate program. A Technical College is limited in the courses it may offer in certificate programs to the level of accreditation it holds, i.e., diploma or degree. Only courses numbered 1000 or above shall be credited toward technical certificate requirements. 

VII. RECORD RETENTION:

Adopted: May 4, 1989 Revised: July 2, 1992; January 7, 1993; September 5, 1996;

May 7, 2001, Revised September 7, 2006, May 3, 2007 Code: 04-02-13 Approved
V. K. Student Tuition and Fees
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Effective Date:  May 5, 2011, August 4, 2011 September 6, 2012
Revises Previous Effective Date: March 4, 2010, May 5, 2011, May 3, 2012   

I. POLICY:
Technical college students will be charged tuition and related fees. Tuition for courses in curriculums leading to a diploma or associate degree shall be charged on a uniform basis among all technical colleges unless specifically exempted by State Board Policy. 
II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia. 

III. RELATED AUTHORITY:
V. B. 3. Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
O.C.G.A. § 50-36-1
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state.  No individual may have more than one Domicile even though an individual may maintain more than one residence.  Temporary residence does not constitute the establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to remain permanently or indefinitely.

Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident (I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not expired); “Victim of human trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant.  

Exemption:  not charging tuition and/or fees for a specific category of student or course as defined at the system or college level.

Full Time Student:  A student who takes twelve or more credit hours in any given term is considered a Full Time Student.

Georgia Student:  A student who is a resident of the United States and otherwise qualifies as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students. 

Georgia Resident:  an individual or the status of such individual who is a United States Citizen or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements of the Technical College System of Georgia. 

Mandatory fees:  Fees which are paid by all students as required by the Technical College System of Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology fee, application fee, registration fee, student activity fee and the student accident insurance fee.

Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States., including Persons with an F1 or F2 student visa, a J1 or J2 exchange visitor visa, or a G series visa and who do not otherwise meet the definition of an Eligible Non-Citizen.

Out of State Student:  Students who are residents of the United States but do not otherwise qualify as Georgia Residents.  A person who has not established Domicile in the State of Georgia for a period of at least 12 months prior to the first day of classes for the term for which the person is intending to enroll.

Waiver: a mandatory or non-mandatory fee normally charged to students that the president may elect to not require the student to pay. 

V. ATTACHMENTS:
Not applicable.

VI. PROCEDURE:
A. General Considerations: 
1. Payment of tuition and fees may be deferred until the end of the term on a case-by-case basis if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance.  Students who have not made payment for all assessed fees should be encouraged to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement.  After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the term.  The payment deadline shall be no later than the 7th instructional day of the term. 

2. The State Board shall annually review and establish tuition charged by all technical colleges. Local boards should approve and recommend annually to the Commissioner for approval, all non-program specific fees. Local boards should approve all program specific fees. 

3. All State and local board approved tuition and fees shall be charged unless exempted by TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

6. Tuition will be assessed up to and including 15 credit hours each term. Technical colleges will not charge tuition for hours taken over 15 credit hours. 

7. Each college shall be responsible for the verification of the lawful presence in the United States of every successfully admitted student applying for Georgia resident tuition status as required by state and federal immigration laws. This provision does not apply to students dually enrolled in a secondary institution. 

8. Each college shall be responsible for compliance with state and federal immigration laws pertaining to the eligibility for public benefits, including but not limited to in-state tuition and state programs identified as public benefits administered by TCSG. 

B. Georgia Students: 
1. Students who are classified as Georgia Students under TCSG’s residence policies and procedures will be charged the rate of tuition set for in-state students by TCSG. 

C. Out of State Students:
1. Students who are classified as Out of State students under TCSG’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 

2.  The Commissioner or President may approve exceptions to this policy, provided: 

a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)

3. Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D. Non-Citizen Students: 

1. Non-Citizen Students shall not be classified as Georgia Students for tuition purposes unless lawfully present in this state and there is evidence to warrant consideration of that classification.  They are to be charged a rate of tuition four times that charged for students who are classified as Georgia Students. 

2. Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens as defined by federal regulations may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students. 

3. Students who reside in the United States under nonimmigrant status conditioned at least in part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students for tuition purposes. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

E. Waiver of Student Tuition and Fees:

1. The Commissioner shall develop procedures authorizing the waiver or exemption of student              tuition or fees upon good cause.

2. Pursuant to the procedures authorized by the Commissioner, the technical college President may waive tuition for students on a term-by-term basis. The number of waivers shall not exceed five percent of the head count of the student enrollment at the technical college in the immediately preceding Fall term.

3. Notwithstanding any provision in this policy, no person who is unlawfully present in the United States shall be eligible for any waiver of the tuition differential.

F. Waiver Exemption of Mandatory Fees for U.S. Active Duty Military, Military Reserve and Georgia National Guard Combat Veterans
1. Eligible participants must be Georgia residents who are active members of the U.S. Active Duty Military, Military Reserves and/or the Georgia National Guard and were deployed overseas for active service in a location or locations designated by the U.S. Department of Defense as combat zones on or after September 11, 2001 and served for a consecutive period of one hundred and eighty-one (181) days, or who received full disability as a result of injuries received in such combat zone, or were evacuated from such combat zone due to severe injuries during any period of time while on active service. Additionally, eligible participants must meet the admissions requirements of the applicable TCSG institution and be accepted for admission. 

2. Upon request, eligible participants shall receive a waiver of all mandatory fees charged by TCSG institutions for a term for which all students are required to make payment. 

3. Students receiving this waiver shall be eligible to use the services and facilities these fees are used to provide. This benefit shall not apply to housing, food service, any other elective fees, special fees, or other user fees and charges (e.g., application fees). 

G. Exemption of Tuition and Fees:
1. Upon request, Georgia Students sixty-two (62) years of age or older who are otherwise qualified may attend technical colleges, for credit courses only, without charge or payment of the standard tuition rate on a space available basis. 

2. Adult Education students attending adult basic education programs shall not be charged tuition, or any other fee, nor be required to purchase any books or other materials that are needed for participation in the program. 

3. Students who are enrolled solely in courses offered online and / or who, in the judgment of the president, otherwise do not utilize campus facilities shall not be charged the student activity fee. 

4. Tuition and fees for all dually enrolled or jointly enrolled high school students, up to the amount not covered by HOPE, may be exempted. If a college utilizes this option, it must apply to all dually or jointly enrolled high school students attending the college for the time frame the exemption applies. 

H. Refunds of Tuition and Fees:
1. Students withdrawing from a course by the end of the third instructional day of the term and no shows shall receive a 100% refund of applicable tuition (hours below the 15 hour tuition cap) and applicable refundable fees, excluding the application fee. Exceptions may be allowed for customized courses that do not follow the college’s standard academic calendar. 

2. Students who withdraw from a course after the third instructional day of the term shall receive no refund. 

3. For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s Handbook.  Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook. 

I. Refunds of books and supplies:

1. No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, tools, and uniforms. 

2. Refunds shall be made for books that are returned in new condition and accompanied by a receipt in accordance with the college’s book refund policy. The book refund policy shall be prominently posted in the technical college bookstore. 

3. Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 

VII. RECORD RETENTION:
State record retention guidelines apply to any documents collected pursuant to this policy. 

3)  Motion is made to review and approve Local Board Member Appointments/Reappointments. 

     Upon recommendation by the Committee, with a second made by Mr. Chunk Newman, the State
     Board unanimously approved the local board appointments/reappointments as listed below.

Local Board Member Appointments September State Board Meeting 2012

A. Atlanta Technical College – Appointment
Krystal Pate, Clayton County, expiration June 30, 2015

B. Chattahoochee Technical College – Appointment
Mark Haney,  Cobb County, expiration June 30, 2015

C.  Columbus Technical College – Appointment


Joe Johnson, Jr, Talbot County, expiration June 30, 2015

D.
 Savannah Technical College – Appointments
 Terry Lemmons, Bryan County, expiration June 30, 2015
 Mary Virginia Warnell, Bryan County, expiration June 30, 2015

· Operations, Finance and Planning



Chunk Newman
Mr. Chunk Newman gave the Committee report and presented the following motions for State
Board approval.

A. Technical College Expenditure Requests 
Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the 

State Board unanimously approved a motion to authorize the Commissioner to purchase the 

designated items or execute the requested contracts for the technical colleges listed below at a cost 

not to exceed the amount stated.

1. 
North Georgia Technical College – Cisco video processing, capture, and conferencing equipment, including licenses, to extend video conferencing infrastructure; cost $226,693.00.  Federal grant funds are available for this expenditure.
2.
Ogeechee Technical College – Assorted furniture including desks, tables, chairs, lateral files, 
and lecterns from First Office/OFS Brands for new Health Science-North Building; cost $277,735.00.  Bond funds are available for this expenditure.

3.
West Georgia Technical College – Renewal and expansion of contract services for FY13 with Beck Janitorial for 4 campus and 3 site locations; cost $343,756.00.  


Local funds are available for this expenditure.
B. Motion to Approve the AFY2013 and FY2014 Budget Submissions


Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State 
Board unanimously approved a motion to approve the Technical College System of Georgia budget submissions for Amended Fiscal Year 2013 and for Fiscal Year 2014 as recommended by the Commissioner.
C. Motion to Approve Tuition and Fees Increase
Upon recommendation by the Committee, with a second made by Mr. Carl Swearingen,
the State Board unanimously approved a motion to approve a $10.00 per credit hour tuition 
increase from $75 to $85 effective Spring Semester 2013, institute a special instructional 
fee of $50 per semester effective Spring 2013, and institute a distance education fee for 
online courses of $50 per semester effective Fall Semester 2013.  
· Appeals








Michael Sullivan
Mr. Sullivan stated there was no report to be given at this time.
· Career Academies






McGrath Keen
On behalf of Mr. McGrath Keen, Mr. Ben Copeland gave the Committee report.  He began
his report by stating that the Committee reviewed the Sixth Annual GA College & Career 
Academy Project (GCCAP6) grant application and process.  He also stated that the deadline for 
submission of the application is September 24 at 5:00 p.m.
Mr. Copeland also discussed that the Committee reviewed the updates on the GCCA certification 

as required by Senate Bill 161 and that were approved by the State Board at the February 2012, 
TCSG State Board meeting.  Two GCCA certification pilot sites, the Rockdale Career Academy and

the Central Education Center in Newnan, are scheduled to have a GCCA Certification Review

Team on their campuses during the last two weeks of April 2013.

In closing his report, Mr. Copeland asked the Board to save the dates of November 15-16 for 

Lt. Governor Casey Cagle’s Industry and Education Summit at Georgia Northwestern Technical

College.  More information will be provided at a later date.
· Strategic Initiative Committees
· Global Leadership





Pepper Bullock
Mr. Pepper Bullock stated there was no report to be given at this time.
· Development Plan





Carl Swearingen
Mr. Carl Swearingen stated there was no report to be given at this time.
· K-16 Engagement





Michael Sullivan
Mr. Michael Sullivan gave the Committee report.  He enthusiastically reported that 
we are close to signing an articulation agreement with the private colleges in the

Georgia Independent Colleges Association.  

Mr. Sullivan also reported that we are close very close to completing an articulation

Assessment with the Georgia Department of Education.  He stated that Dr. Kathryn

Hornsby and Joe Dan Banker reviewed the current process of setting cut scores for the

six original pilot programs.  Those cut score proposals will be brought before the 

Presidents’ Council at the end of September.  The next round of courses will be 

pilot tested in the spring.  This is an important process for the transfer of high school 

credits to our system.

Mr. Sullivan stated that the TCSG Office of Technical Education is working closely

with USG and the GA DOE to develop the new Graduation Rule for high schools

as Commissioner Jackson previously discussed.  

The Committee also reviewed the Complete College Georgia timeline and discussed

the Governor’s Higher Education Finance Commission, which Commissioner 
Jackson also previously discussed.  Mr. Sullivan echoed Commissioner Jackson’s

perceptions of the legislators serving on the Commission when reviewing the 

system’s results and outcomes.  They are amazed at the system’s ability to  

consistantly do more with less funding.

VI.   Other Business







Lynn Cornett, Chair
Dr. Cornett congratulated Mr. Earl Smith on the 50th anniversary of his business, E. Smith Heating
and Air in Cobb County.  She shared a copy of an article from the Marietta Daily Journal about 

Mr. Smith’s business’ golden anniversary.  Mr. Smith stated that he and his wife, Rachel, started 

the business together in 1962.  He expressed his appreciation to Dr. Cornett and the Board for the

recognition of his accomplishment.

Dr. Cornett reminded the Board that the October 2012 State Board meeting is to be held on September

25 and 26 in conjunction with the TCDA/TCFA Annual Leadership Conference in Savannah.  The

committee meeting and the Committee of the Whole will be held on Tuesday, September 25 and the

Board meeting will be held Wednesday, September 26.  The Board schedule and an abbreviated

conference schedule was distributed.  Dr. Cornett encouraged the Members to attend as the conference

is an excellent opportunity for the State Board to visit with the TCSG presidents and their local

directors and trustees.  
There being no further business to come before the State Board, Dr. Cornett asked for a motion to 

adjourn the meeting, which was made by Mr. Carl Swearingen, with a second made by Mr. Michael 

Sullivan.  The motion passed unanimously.

Adjourn 
The September 2, 2012, State Board meeting adjourned at 2:10 p.m.

Respectfully submitted by:

Brenda L. Wise
________________________________________

Brenda L. Wise, Director, State Board Operations
Atlanta, GA  «»  September 6, 2012


State Board Room, Suite 200
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