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Absent:  Michael Sullivan, Chris Clark and Richard Porter


I. WELCOME AND CALL TO ORDER



          Joe Yarbrough, Chair
Joe Yarbrough, chair of the State Board of the Technical College System of Georgia, called the February 6, 2014 meeting to order at 1:00 p.m. at the location stated above.  He then welcomed and thanked the presidents for their participation in the committee meetings.  
II. CHAIRMAN'S COMMENTS




          Joe Yarbrough, Chair
Mr. Yarbrough then gave a special welcome to the two new board members appointed by Governor Nathan Deal; Mr. Robert Buzz Law, appointed to the Board on January 17, 2014 as the 9th At Large Representative, and Mr. Jay Cunningham appointed to the Board on January 24, 2014 as the 11th Congressional District Representative.  Mr. Cunningham takes the seat replacing former Board Member, Mr. Pepper Bulloch.  He thanked Mr. Bulloch officially for his service on the Board and indicated that there would be a future invitation where Mr. Bulloch will be recognized in a more formal way for his service.

Mr. Yarbrough then moved to the next order of business to ask for a motion to approve the December 5, 2013 State Board Minutes.  The motion was made by Mr. Carl Swearingen and seconded by Dr. Lynn Cornett.  The motion was passed unanimously.
In closing Mr. Yarbrough asked Commissioner Jackson for his comments.  
III.  COMMISSIONER'S COMMENTS



   Ron Jackson, Commissioner
Commissioner Jackson began his comments by advising that it had been a busy two months since the Board met last time and then proceeded to go through the activities that took place in December that he wished for the Board to be aware of, namely:

In early December he met with a delegation from China in the offices of TCSG. The parties met were Mr. Li Xin, CEO and General Manager of Beijing Meng Fang International Education & Technology Co. Ltd., Mr. Zhang Yong, Executive Headmaster, Mr. Ma Qiang, Department Manager, Ms. Ren Si Qiao, Minister of China Youth Development Service Center and Ms. Jiang Qiu Yue, Vice-Minister, China Youth Development Service Center, who are interested in working with us.  The Commissioner advised that we continue to have contact with them for future work between our companies and students from China.  There are some opportunities there and we will continue to work toward some working arrangement with Meng Fang.  It was a good meeting and another international contact.
The Commissioner chaired a meeting of the Alliance of Education Agency heads at the offices of the Georgia Student Finance Commission.  He indicated that they had a robust meeting and talked a great deal about the coming legislative session. In this discussion, it was suggested that TCSG was the winner in the budget lottery this year.  TCSG fared much better that the other education agencies this year.
The Commissioner was invited to participate in a Commission on Career-Technical Education initiated by the Southern Regional Education Board.  The initial meeting was held in Frankfurt, Kentucky.  This new Commission on Career-Technical Education is charged with recommending state policies and practices that result in optional pathways, beginning in high school and continuing at community and technical colleges, assuring that more students achieve the academic and technical knowledge and skills necessary for industry certification, certificates and an associate’s degree or higher. Gene Bottoms was leading that effort, and the second meeting is planned for May 2014.  The Commissioner advised that he was pleased to be asked to participate on this Commission and he will report back to the Board on the developments going forward.

The Commissioner advised that he met with representatives from Nigeria in mid-December.  The group from the Nigerian government included Aikin Taiwo, Chairman of Rhief-Taiwo Associates Ltd., and a representative from the Lagos University; again, another opportunity for international work.  It appears that Nigeria is a country that is highly interested in technical training, and we will continue to work with the Nigerian representatives he met that day. No agreements were signed, but we will continue to pursue work there in Nigeria.
Commissioner Jackson advised that he participated in a workshop sponsored by the Georgia Technology Authority.  He served as a panelist for the session: “Georgia Workforce in the Digital Age” along with David Howerin, Northwest Georgia Regional Commission, Michael Robertson-TAG ED, and Bryson Payne, Head of Computer Science Program at the University of North Georgia. He advised that about 350 people on our Rome college campus, people in the IT industry, and other businesses from the region were there.  It was a well-attended conference and Commissioner Jackson felt that TCSG was represented well, both in the audience and in the program, and he was pleased to be on the panel.
During the period December 15-18, the Commissioner was asked to go on an Economic Development mission in Munich, Germany and Linz, Austria with a small group of individuals who are working with a company in Austria.  It was a quick three day trip, with one day in route, one day visiting, and one day of return travel.  The Commissioner advised that he felt the visit was successful.  The company is presently located in Georgia, and we are hopeful that the expansion and recruiting is for a major expansion in the future.  Commissioner Jackson stated that President’s Council was held in early January, and a great deal was accomplished during the meetings.  

On January 13 the Commissioner had a meeting with members of another education group on Guided Pathways to Success, Complete College of America, and Complete College of Georgia.  He and members of the TCSG office staff spoke with representatives from Complete College of America and Complete College of Georgia about TCSG’s efforts and the initiatives.  It was a successful meeting and the Commissioner felt we are making great progress on our initiatives from Complete College of Georgia and our pathway to 50,000 additional graduates between now and 2020, which is a goal Governor Deal has set for us (250,000 for the state and 50,000 technical colleges).

Next the Commissioner thanked the State Board members who were able to join him at the Annual Georgia Chamber Eggs and Issues Breakfast on January 15th at the beginning of the session.

The Commissioner then advised that on the 16th of January he spent the day with the board’s new chairman, Joe Yarbrough, in Dalton.  He advised that they had a good meeting, took some tours, and enjoyed some great presentations.  The time was well spent and the Commissioner appreciated the time that Chairman Yarbrough afforded him that day in his busy schedule.
The Commissioner next advised that on January 21st he flew to Brunswick with Economic Development for the announcement of Gulfstream for 100 new jobs in Brunswick.  The expansion of Gulfstream is incredibly important to that region, and the citizens were excited about the expansion of the facilities.  It is very good news for the local economy that Gulfstream continues to grow both in Savannah and Brunswick.  
Commissioner Jackson advised that he attended a meeting with Chris Carr, the new Commissioner of the Department of Economic Development, Ben Hames, the new Director of the Governor’s Workforce Investment Board, and Steve Wrigley, Chief of Staff for the University System of Georgia regarding workforce initiatives that the Governor Deal has asked us to work on collaboratively.  TCSG will participate in regional meetings, along with Economic Development, the Workforce Investment Board, and the University System of Georgia.  We will likely host one or more of those regional meetings at our college campuses.  
The Commissioner advised that he had meetings with Governor Deal and representatives, Department of Corrections Commissioner Brian Owens, and Jay Neal on some new initiatives to increase the number of programs that we currently provide through contracts with the Department of Corrections, mostly through Central Georgia Technical College to provide technical training to inmates while they are incarcerated.  He advised that we will be working towards expanding various programs, and Dr. Ivan Allen and staff are working out the details.  The Commissioner hopes to be able to provide definitive information by the next board meeting.  
The Commissioner further advised that he spoke to the Peer Group meeting of high school coordinators in Macon.  He encouraged them to get more dual enrolled students in our colleges, and was able to hear their issues and concerns regarding the challenges on the barriers to dual enrollment and working with local school systems and high schools.  This was the first time the high school coordinators had the opportunity to work collectively as a group, and it was a very productive meeting.  The Commissioner discussed the Governor’s budget regarding the Hope Grant, and the good news about the recommendation of $3,600 for the purchase of text books for those dual enrolled students.  The coordinators believe that this is a major barrier to their ability to get high school students to participate, so they were excited.
Commissioner Jackson updated the board regarding the Military Affairs Coordinator position.  He stated interviews had been held with the three final candidates, and by the next board meeting a selection will have been made as we would be making an offer shortly.  The Commissioner stated that he was excited about the military affairs effort, and TCSG must ensure we are doing everything we can to meet the requirements of our military veterans, our active duty military , as well as their families.  We want to be much more aggressive in our outreach of our services and delivery to those veterans and military families. 
The Commissioner advised that he and Chancellor Huckaby met with a delegation of citizens from Camden County following their annual visit to the Capitol.  Although their budget request was recommended by the Governor last year, it did not make it through the budget process this year.  The delegation continues to be hopeful, but realistically understands that if their request is not in the Governor’s recommendations, it most likely will not be included in the budget. We also discussed the technical college campus in Camden County. 
The Commissioner further advised that a presentation was given earlier this week with the House Appropriations Higher Education Sub-Committee.  

The Commissioner then advised that he and Chancellor Huckaby joined the Georgia Chamber, and their President and CEO and TCSG board member Chris Clark, for their announcement in support of the common core curriculum.  He advised that curriculum in our K-12 system is critical and that we must not neglect our duties, and he stressed the importance of these high standards.  The Georgia Chamber has pulled together a coalition with members from both systems to dispel some of the misinformation that has been shared about the core curriculum.  The Commissioner stated that he was pleased that the Chancellor, who spoke on behalf of our two systems, recognized TCSG as standing with the coalition saying we support having rigorous standards in our high schools.  The Commissioner further advised that he told the Appropriations Committee yesterday that when almost 40% of students graduating from high school come to the Technical College System of Georgia requiring remediation, we have to address more rigorous standards.  
The Commissioner reported to the Board that our former Director of Board Operations, Mrs. Brenda Wise has made the decision to retire. He further advised that we would be working to fill that position over the next couple of months, and would be working with the Board’s Chairman as we resolve to go forward.  The Commissioner personally wished to thank Mrs. Wise for her outstanding work, great commitment, and excellent service to the Technical College System of Georgia and in particular, for the invaluable assistance, skillful dedication and warm friendship that she has provided for the members of the State Board over the last several years.
The Commissioner then advised that he wished to thank once again Buzz Law and Jay Cunningham for joining the Board and indicated that they would find it to be a great group to work with.

The Commissioner thanked Pepper Bullock for the great service he had given to the Board and expressed his appreciation for all that he had contributed.

In closing, Commissioner Jackson advised that a Selection Committee had been appointed for the selection of a President for West Georgia Technical College.  He said the position has been announced, and he met with the committee the previous day at their orientation.  He hopes to have that position filled by May or June.  He also indicated that he was actively involved in the selection process for the presidency.
Chairman Yarbrough thanked Commissioner Jackson for his report.  He commented on how busy the Commissioner has been, and thanked him for his dedication and service.  Chairman Yarbrough then asked for the committee reports beginning with Academic Affairs & Career Academies.    
IV. COMMITTEE REPORTS





Committee Chairs
· Academic Affairs





Shaw Blackmon
Mr. Blackmon began the committee report by advising that that there were a number of motions and action items for consideration by the Board and stated that they had a very thorough report on Complete College Georgia and robust discussion on Career Academies.  He presented the following information for the Board’s consideration.
Career Academies
A. Revised Georgia College and Career Academy Certification Process
Upon recommendation by the Committee, with a second made by Mr. Carl Swearingen, the State Board unanimously approved the motion made to approve the revised Georgia College and Career Academy Certification process developed by the TCSG Staff.
B. Naming of the Georgia College and Career Academy Certification Process 

Upon recommendation by the Committee, with a second made by Ms. Shirley Smith, the State Board unanimously approved the motion made to approve naming the Georgia College and Career Academy Certification process in honor of Dr. Joe Harless “The Joe Harless Georgia College and Career Academy Certification Process.”
Academic Affairs

Academic Standards and Programs

A. Approval of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second made by Dr. Lynn Cornett, the State Board unanimously approved the motion made to approve that the college requests listed on the Board materials to offer diploma and degree programs be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process.  

Georgia Piedmont Technical College - (Clarkston Campus) Diploma program in Medical Assisting, MA22, 61 Credit Hours, effective February 2014

Georgia Piedmont previously offered the Medical Assisting program and is now seeking to reinstate it to the catalog due to on-going demand both by students and by the local community. The Medical Assisting program will prepare our students to work in a physician's office, performing routine administrative and clinical duties. This program will provide an additional option for those students seeking to enter the health care field. This program is currently offered by adjacent institutions, including Gwinnett Tech, Atlanta Tech and Athens Tech as well as by several private and proprietary institutions in the area including Brown Mackie College, the Allied Health Institute and others. GPTC will follow the state standard program. As this was a recently existing program, the first year costs will be limited primarily to a full-time instructor needed to run the program as well as for supplies. Equipment used by this program was reallocated to the CNA and nursing programs and will be returned for use by the Medical Assisting program. The instructor salary and benefits will be approximately $80,000. This cost, as well as the supplies needed, will be funded from recent enrollment increases. We anticipate starting a class of 20 students in the first year and expect that the program will grow to accommodate 50 students per year by the third program year. We will seek to start the program at the Clarkston campus and will expand to the Covington campus with demand, depending on the availability of instructors and clinical facilities.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 30  Year 3: 37
Evening Students Year 1: 15  Year 2: 30  Year 3: 37


Georgia Piedmont Technical College - (Clarkston Campus) Diploma program in Opticianry, OP14, 65 Credit Hours, effective February 2014

Georgia Piedmont previously offered the Opticianry program and is now seeking to reinstate it to the catalog due to on-going demand both by students and by the local community. The Opticianry program will prepare our students to work in an optician's office, performing routine administrative and clinical duties. This program is not currently offered in our service area. GPTC will follow the state standard program. As this was a recently existing program, the first year costs will be limited primarily to a full-time instructor needed to run the program as well as for supplies. Equipment used by this program is still on site. Once the program is fully operational, the equipment will be assessed and updated as needed. The instructor salary and benefits will be approximately $80,000. The first year would require one full time faculty. One adjunct would be added the second and third years. This cost, as well as the supplies needed, will be funded from recent enrollment increases. We anticipate starting a class of 15 students in the first year and expect that the program will grow to accommodate at least 50 students per year by the third program year.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 25  Year 3: 30
Evening Students Year 1: 0  Year 2: 10  Year 3: 20

Georgia Piedmont Technical College - (Covington-Newton Campus) Diploma program in Medical Assisting, MA22, 61 Credit Hours, effective February 2014

Georgia Piedmont previously offered the Medical Assisting program and is now seeking to reinstate it to the catalog due to on-going demand both by students and by the local community. The Medical Assisting program will prepare our students to work in a physician's office, performing routine administrative and clinical duties. This program will provide an additional option for those students seeking to enter the health care field. This program is currently offered by adjacent institutions, including Gwinnett Tech, Atlanta Tech and Athens Tech as well as by several private and proprietary institutions in the area including Brown Mackie College, the Allied Health Institute and others. GPTC will follow the state standard program. As this was a recently existing program, the first year costs will be limited primarily to a full-time instructor needed to run the program as well as for supplies. Equipment used by this program was reallocated to the CNA and nursing programs and will be returned for use by the Medical Assisting program. The instructor salary and benefits will be approximately $80,000. This cost, as well as the supplies needed, will be funded from recent enrollment increases. We anticipate starting a class of 20 students in the first year and expect that the program will grow to accommodate 50 students per year by the third program year. We will seek to start the program at the Clarkston campus and will expand to the Covington campus with demand, depending on the availability of instructors and clinical facilities.



Enrollment Projections:
Day Students Year 1: 5  Year 2: 10  Year 3: 13
Evening Students Year 1: 5  Year 2: 10  Year 3: 13

North Georgia Technical College - (Blairsville Campus) Diploma program in Hair Design, HD12, 38 Credit Hours, effective May 2014

This program will add to the college's current Cosmetology program by providing an alternative for students who do not desire to provide skin and nail services. This program is institutionally developed using current Cosmetology courses and adding Hair Design Practicums. Employment opportunities exist in salons as a Cosmetology salesperson, Cosmetologist, Salon Manager, or a Salon Owner after meeting the Georgia State Board of Cosmetology licensure requirements. There will be no additional costs to start this program due to the fact that we already offer the Cosmetology diploma program. Prospective student interest led to the proposal of this program and expected enrollment for the first year is 35 students on the Clarkesville campus and 30 on the Blairsville campus.

Enrollment Projections:
Day Students Year 1: 30  Year 2: 32  Year 3: 35
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

North Georgia Technical College - (Clarkesville Campus) Diploma program in Hair Design, HD12, 38 Credit Hours, effective May 2014

This program will add to the college's current Cosmetology program by providing an alternative for students who do not desire to provide skin and nail services. This program is institutionally developed using current Cosmetology courses and adding Hair Design Practicums. Employment opportunities exist in salons as a Cosmetology salesperson, Cosmetologist, Salon Manager, or a Salon Owner after meeting the Georgia State Board of Cosmetology licensure requirements. There will be no additional costs to start this program due to the fact that we already offer the Cosmetology diploma program. Prospective student interest led to the proposal of this program and expected enrollment for the first year is 35 students on the Clarkesville campus and 30 on the Blairsville campus.

Enrollment Projections:
Day Students Year 1: 35  Year 2: 38  Year 3: 40
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Southern Crescent Technical College - (Henry County Center) Degree program in Logistics and Supply Chain Management, LAS3, 62 Credit Hours, effective August 2014

Manufacturers and service providers will increasingly have to respond to both wholesalers and consumers for more information about the products they purchase and process. Studies of consumers found that they are increasing their demand for tracking the products they buy, likewise, manufacturers and service providers are increasing their own demands for practicing more efficient procedures for handling of goods from its origins to the finished product and delivery to the end user. Some studies suggest that around 70 percent of consumers reviewed the product labels or in store information to find out more about their purchases, while 60 percent visited the manufacturer's website for more information. As consumers’ need for supply chain and sustainability information increases, manufacturers will have to ensure that they can provide this to compete effectively against other brands. To provide a trained work force for Logistics/Supply Chain career fields, SCTC Henry Co. Center will be well positioned to meet the growing demand for individuals with the skill due in part to being centrally located in Henry Co. GA, which is major hub of logistical centers in the south eastern region of the country. The program of study will be offered to the general public, industries/companies that utilize logistics for day to day operation and as a dual enrollment program to surrounding high schools. Enrollment is expected to grow to 30+ students per semester within 3 yrs. Funding for the program is likely to be provided by local funds since there will be no plant/facility modification requirements and the startup cost will be moderate in comparison to other programs of study that require dedicated training equipment and supplies. There will be limited need for dedicated training equipment other than dedicated software and few consumable supplies. Additionally, the business and industry leaders in Henry County continue to ask the college to provide this program to the students in their area. They already acknowledge the future growth potential in Logistics.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 40  Year 3: 70
Evening Students Year 1: 0  Year 2: 0  Year 3: 0


Southern Crescent Technical College - (Taylor County Center) Degree program in Logistics and Supply Chain Management, LAS3, 62 Credit Hours, effective August 2014

Manufacturers and service providers will increasingly have to respond to both wholesalers and consumers for more information about the products they purchase and process. Studies of consumers found that they are increasing their demand for tracking the products they buy, likewise, manufacturers and service providers are increasing their own demands for practicing more efficient procedures for handling of goods from its origins to the finished product and delivery to the end user. Some studies suggest that around 70 percent of consumers reviewed the product labels or in store information to find out more about their purchases, while 60 percent visited the manufacturer's website for more information. As consumers’ need for supply chain and sustainability information increases, manufacturers will have to ensure that they can provide this to compete effectively against other brands. To provide a trained work force for Logistics/Supply Chain career fields, SCTC Henry Co. Center will be well positioned to meet the growing demand for individuals with the skill due in part to being centrally located in Henry Co. GA, which is major hub of logistical centers in the south eastern region of the country. The program of study will be offered to the general public, industries/companies that utilize logistics for day to day operation and as a dual enrollment program to surrounding high schools. Enrollment is expected to grow to 30+ students per semester within 3 yrs. Funding for the program is likely to be provided by local funds since there will be no plant/facility modification requirements and the startup cost will be moderate in comparison to other programs of study that require dedicated training equipment and supplies. There will be limited need for dedicated training equipment other than dedicated software and few consumable supplies. Additionally, the business and industry leaders in Henry County continue to ask the college to provide this program to the students in their area. They already acknowledge the future growth potential in Logistics.

Enrollment Projections:
Day Students Year 1: 0  Year 2: 0  Year 3: 0
Evening Students Year 1: 20  Year 2: 30  Year 3: 40

B. Approval of Technical Certificates of Credit
Upon recommendation by the Committee, with a second made by Dr. Lynn Cornett, the State Board unanimously approved the motion made to approve that the college requests listed on the Board materials to offer technical certificates of credit be approved effective the semester specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process. 
Georgia Northwestern Technical College - (Gordon County Campus) TCC program in Early Childhood Care and Education Basics (EC31), 9 Credit Hours, effective February 2014.
A program needs assessment was conducted and revealed a shortage of childcare workers in Whitfield and Murray counties. In addition, the Bureau of Labor Statistics predicts employment of childcare workers is expected to grow by 20 percent from 2010 to 2020. The addition of the Early Childhood Care and Education Basics TCC will help meet employer needs while also making graduates more competitive in their job search. The Early Childhood Care and Education Basics TCC is offered on the Floyd, Gordon, and Polk and Walker campuses of GNTC. Chattahoochee Tech and West Georgia Tech also offer the Early Childhood Care and Education Basics TCC. The Early Childhood Care and Education Basics TCC is a state standard program of study. New program costs are estimated at $5,960 for the first year made up largely by faculty cost and the cost of program supplies. This new program will be funded by tuition dollars generated by this program. Estimated enrollment for the Early Childhood Care and Education Basics TCC program during the first year is 20 and enrollment is expected to double to 40 by year three.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 40  Year 3: 70
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Georgia Northwestern Technical College - (Whitfield Murray Campus) TCC program in Early Childhood Care and Education Basics (EC31), 9 Credit Hours, effective February 2014.
A program needs assessment was conducted and revealed a shortage of childcare workers in Whitfield and Murray counties. In addition, the Bureau of Labor Statistics predicts employment of childcare workers is expected to grow by 20 percent from 2010 to 2020. The addition of the Early Childhood Care and Education Basics TCC will help meet employer needs while also making graduates more competitive in their job search. The Early Childhood Care and Education Basics TCC is offered on the Floyd, Gordon, and Polk and Walker campuses of GNTC. Chattahoochee Tech and West Georgia Tech also offer the Early Childhood Care and Education Basics TCC. The Early Childhood Care and Education Basics TCC is a state standard program of study. New program costs are estimated at $5,960 for the first year made up largely by faculty cost and the cost of program supplies. This new program will be funded by tuition dollars generated by this program. Estimated enrollment for the Early Childhood Care and Education Basics TCC program during the first year is 20 and enrollment is expected to double to 40 by year three.


Enrollment Projections:
Day Students Year 1: 0  Year 2: 0  Year 3: 0
Evening Students Year 1: 20  Year 2: 30  Year 3: 40

North Georgia Technical College - (Blairsville Campus) TCC program in Baking and Pastry Specialist (BA51), 25 Credit Hours, effective February 2014.
The Baking and Pastry Specialist technical certificate is designed to provide advanced skills for a food service employee as bakery or pastry chef and follows state standards. This program is offered at Athens Technical College which is approximate 50 miles from our Currahee Campus and 90 miles from our Blairsville Campus. No additional costs will be incurred because we currently offer the Culinary Arts program on both campuses. Anticipated enrollment for the first year is 15 at the Currahee Campus and 10 at the Blairsville Campus.

Enrollment Projections:
Day Students Year 1: 10  Year 2: 15  Year 3: 15
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

North Georgia Technical College - (Clarkesville Campus) TCC program in Industrial Pipefitting (IP11), 25 Credit Hours, effective May 2014.
Pipe systems are used to transport water, steam, gas, waste and other materials and pipefitters are responsible for keeping these systems in working order. Pipefitters install, maintain and repair pipe systems according to specifications and codes. Pipefitters work with the high pressure and low pressure pipe systems used in manufacturing, the generation of electricity, the heating and cooling of buildings. The NGTC Advisory Committee members recommended offering a pipefitting program in this because no college or school offers a similar program in our service area. NGTC institutionally developed this program based on the National Center for Construction Education and Research (NCCER) courses and recommendations. The Georgia Department of Labor (GDOL) Outlook projects that there will be a need for 7,340 jobs available for pipefitters by 2020. This indicates a growth of 1.39% annually.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 25
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

North Georgia Technical College - (Currahee Campus) TCC program in Baking and Pastry Specialist (BA51), 25 Credit Hours, effective February 2014.
The Baking and Pastry Specialist technical certificate is designed to provide advanced skills for a food service employee as bakery or pastry chef and follows state standards. This program is offered at Athens Technical College which is approximate 50 miles from our Currahee Campus and 90 miles from our Blairsville Campus. No additional costs will be incurred because we currently offer the Culinary Arts program on both campuses. Anticipated enrollment for the first year is 15 at the Currahee Campus and 10 at the Blairsville Campus.

Enrollment Projections:
Day Students Year 1: 15  Year 2: 20  Year 3: 20
Evening Students Year 1: 0  Year 2: 0  Year 3: 0

Program Terminations
Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State Board unanimously approved the motion made to approve that the college requests listed on the Board materials to terminate degree, diploma, and TCC programs to be approved for the semester specified for each request. 

Diplomas and AAS Degrees

North Georgia Technical College 
(Clarkesville Campus) 
Web Site Design - Diploma program in Internet Specialist-Web Site Design (IS53), effective May 2015.
Web Site Design - Degree program in Internet Specialist-Web Site Design (IS64), effective May 2015.

Terminations of Technical Certificates of Credit


North Georgia Technical College 
(Clarkesville Campus) 
TCC program in Firefighter I (FF11), effective May 2014.
TCC program in Commercial Truck Driving (CT61), effective May 2014.

Approval for Program Standards and Revisions
Upon recommendation by the Committee, with a second made by Mr. Carl Swearingen, the State Board unanimously approved the motion made to approve program standards and revisions for February 2014.


	Major 
Code
	Program Name
	Version
	Program 
Development
	Award 
Level

	AD21
	Advanced Dental Assisting
	201412
	Standard
	TCC

	BDA1
	Basic Dental Assisting
	201412
	Standard
	TCC

	DA12
	Dental Assisting
	201412
	Standard
	Diploma

	EP12
	EMS Professions
	201412
	Standard
	Diploma

	PT13
	Paramedicine
	201412
	Standard
	Degree

	PT12
	Paramedicine
	201412
	Standard
	Diploma

	CF51
	Computer Forensics & Security Specialist
	201412
	Georgia Northwestern
	TCC

	EAT1
	Environmental Assessment Technician
	201412
	Athens
	TCC

	HD12
	Hair Design
	201412
	North Georgia
	Diploma

	IP11
	Industrial Pipefitting
	201412
	North Georgia
	TCC

	NT51
	Nanotechnology Technician
	201412
	Athens
	TCC

	NU23
	Nursing
	201412
	Columbus
	Degree

	SAE1
	Stormwater and Erosion Control Technician
	201412
	Athens
	TCC



Extend Program Terminations Date
Upon recommendation by the Committee, with a second made by Mr. Blackmon, the State Board unanimously approved the motion made to extend the termination date for the semester specified for each request in Board materials.
Gwinnett Technical College



(Main Campus)



Dental Lab Technician (DL12), effective May 2014

· Adult Education






Mary Flanders
Mrs. Mary Flanders gave the Committee report.  She advised that Adult Education information packet had been distributed, and would be shared with Georgia legislators during the session by Laura Gammage
Mrs. Flanders advised that the EAGLE Awards would be held on March 27th, 2014 and a vehicle would again be provided by Jeff Smith Automotive/KIA of Perry.
Mrs. Flanders advised that performance is up and enrollment is down 14%. She further advised the number of people taking the GED® test at the end of the year went up.  
Mrs. Flanders advised that the number of test takers for our new test is down, but should go up during the year. 

Mrs. Flanders stated that OAE staff members had created training materials about the new GED® test for adult education teachers at local programs across the state. Other states have expressed interest in buying these quality materials. She encouraged college presidents to ensure their adult education teachers complete the training.

· External Affairs and Economic Development

Trey Sheppard
Mr. Sheppard began the Committee report by welcoming new Board member, Mr. Buzz Law.  He advised that Mr. Law had served on the Board of Corrections and the Board of Education, so they were excited about the knowledge he brings to the Board.

Next, Mr. Sheppard advised that the April Issue of Georgia Trend will be focused on technical colleges.  Georgia Trend has interviewed Dr. Flora Tydings, President of Athens Technical College, Dr. Ivan Allen, President of Central Georgia Technical College, and Mr. Pete McDonald, President of Georgia Northwestern Technical College, along with Chairman Yarbrough and the Commissioner.  We should look forward to seeing TCSG highlighted in that issue of Georgia Trend.  

Mr. Sheppard stated that he was sure many of the board members and TCSG staff had watched the high school football play-offs in December, and if so, had seen TCSG highlighted often in the commercials. He advised our partnership with Georgia Public Television has been very successful and, according to the reports, we reached 1.1 billion households through the partnership, so this is good PR and advertisement for TCSG.

Mr. Sheppard advised that they would be working with the Governor’s office on workforce development.  He said discussion was held regarding the 19th day of the legislative session, and no changes were in the budget. Mr. Sheppard said he was sure that the Commissioner could comment on this as he had met with Higher Education Appropriations Committee.  He said full-time faculty for adult education is an important issue along with the current gun bill legislation.
Mr. Sheppard then advised for the months of December and January there were six prospects for 787 potential new jobs and nine announcements for 2,031 new or saved jobs.  

Mr. Sheppard concluded his report by saying that TCSG’s Resource Development staff met with representatives from SunTrust and received information about various foundations where we can submit proposals.

· Facilities and Real Estate




Carl Swearingen
Mr. Carl Swearingen gave the Committee report.  He began the report by welcoming Mr. Law and Mr. Cunningham, who bring special expertise to the committee which they appreciate.  Mr. Swearingen then presented the following for the Board’s consideration.
A. Actions for Ratifications
Upon recommendation by the Committee, with a second made by Mr. Tommy David, the State Board unanimously approved a motion to ratify the contracts and sublease agreements executed by the Commissioner between December 2013 and February 6, 2014 for the technical colleges listed in the Board materials at a cost not to exceed the amount stated.
1. Southern Crescent Tech - $749,639.00

2. Wiregrass Georgia Tech - $183,450.00
B. Approval of Real Property Acquisitions
Upon recommendation by the Committee, with a second made by Mrs. Mary Flanders, the State Board unanimously approved a motion to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the acquisition of the real properties listed in Board materials.
1. Savannah Technical College – 0.2 acres from Georgia Power Company

Savannah Technical College requests approval on the acquisition of approximately 0.2 acres (the exact acreage to be determined by the survey) of improved land located on 225 E Presidents Street, Savannah (Chatham County), GA, from the Georgia Power Company, for the consideration of $385,000 (the value of 9.62 acre tract of land at Crossroad Campus), as the site for the Culinary Institute for Savannah Technical College. The request is contingent upon acceptable Phase I Environments Site Assessment report and the seller accepting the Savannah Technical College Foundation’s offer and the Georgia Power Company’s assumption on the purchase agreement signed by the seller & foundation.
C. Approval of Real Property Dispositions & Revocable Licenses 
Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State Board unanimously approved a motion to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the disposition of the following real properties.

1. Altamaha Technical College – 0.44 acres of Baxley Campus

2. Columbus Technical College – 2.9 acres of Oberlin Property

D. Approval of Revocable License Agreement
Upon recommendation by the Committee, with a second made by Mr. Trey Sheppard, the State Board unanimously approved a motion to authorize the staff to prepare appropriate requests to the State Properties Commission seeking its approval of, and assistance with, the granting of the following Revocable License Agreement.

1. Chattahoochee Technical College – 0.57 acres to Atlanta Gas Light Company

2. Savannah Technical College – 4.26 acres to Atlanta Gas Light Company

E. Approval of Construction Contracts
Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State Board unanimously approved a motion to authorize the Commissioner to execute the construction contract listed in Board materials at cost not to exceed the amount stated for each request.

1. Savannah Technical College - $251,424.00 with Atlanta Gas Light Company

2. West Georgia Technical College - $557,740.00 with Superior Roofing Systems

· Governance, Compliance and Audit



Doug Carter

Mr. Doug Carter gave the Committee report and presented the following information for the Board’s consideration. 
A. Mission Statement Approval 
Upon recommendation by the Committee, with a second made by Mr. Carl Swearingen, the State Board unanimously approved a motion made to review and approve the mission statement listed in Board materials for Columbus Technical College.  

Current Mission Statement for Columbus Technical College
The mission of Columbus Technical College is to promote economic growth and development and enhance the quality of life in its region by providing quality, accessible education, training and consulting services for a globally competitive diverse workforce.


 
Proposed Mission Statement for Columbus Technical College
Columbus Technical College, a unit of the Technical College System of Georgia, is a two year public college which offers programs and services that support student and community success through the attainment of associate degrees, diplomas, technical certificates of credit, customized training, continuing, and adult education. The College supports the economic empowerment of its six county region by focusing on teaching and learning and developing a globally competitive workforce. We provide traditional, distance learning, and training experiences for career development and transfer. 

B. Policy Approval
Upon recommendation by the Committee, with a second made by Mr. Tommy David, the State Board unanimously approved a motion to approve the proposed policy V.G. Student Grade Point Average and to abolish the following Policies which will be replaced with the detailed Procedures as approved by the Commissioner.

1. II.D.4 Children or Other Dependents at Work

2. V.O Campus Security
V.G. STUDENT GRADE POINT AVERAGE

Revised: 

February 6, 2014

Last Reviewed:
November 6, 2014

Adopted:  

May 1, 2008
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I. POLICY:

The Technical Colleges shall observe a uniform procedure for calculating cumulative grade point averages. Individuals who withdraw from courses after being called to  military duty will not be penalized for the withdrawal with respect to the calculation of their grade point averages. The Commissioner will establish procedures for the uniform calculation of grade point averages.

The Technical Colleges shall assign grades based on a 4.0 grading scale. The grade of F represents failure and the grade of WF represents withdrawal while failing. F and WF are unacceptable credit in a course. These grades have numerical equivalents and are calculated in the GPA. Work ethics grades will not be included in the calculation of the GPA.

Students who are no-shows and students dropping a course or courses before the end of the third instructional day of the semester shall receive no grades for the applicable courses.

II. RELATED AUTHORITY:

Not Applicable

II. APPLICABILITY:
This procedure is applicable to all Technical Colleges associated with the Technical College System of Georgia. 

III. DEFINITIONS:

IV. ATTACHMENTS:

V. PROCEDURE:

Cumulative Grade Point Average: The Cumulative Grade Point Average (CGPA) is an attempt to reflect the total credit instructional activity of the student. The CGPA is not affected by program of study, changes in program of study, or student classification. The cumulative grade point average is that grade point average calculated on all attempts at all credit courses taken at that Technical College.

The cumulative grade point average is recalculated after each quarter semester to include the current quarter's semester’s grade(s).

Graduation Grade Point Average: The Graduation Grade Point Average is calculated only on those courses required for graduation. When a course is taken more than once, the final grade will be used in calculating the grade point average for graduation. A 2.0 grade point average is needed for graduation.

Quarterly Semester Grade Point Average: The Quarterly Semester Grade Point Average is that average calculated based on all credit courses taken each quarter semester at that Technical College.

Symbols: The symbols "I" (incomplete), "IP" (in progress), "P" (pass), "W" (withdraw), "WP" (withdraw passing), "N" (non- credit/audit), "EX" (credit by exam), "R" (repeat of course), "Tr" (transfer credit), and "U" (unsatisfactory) do not have numerical equivalents and are not calculated in the grade-point average. The symbol "WF" (withdraw failing) has zero quality points and is calculated in the grade point average.

Calculation

A grade point average (GPA) is calculated by (1) multiplying the credits for each course by the grade points associated with the grade earned, (2) totaling the points earned for all courses, and (3) dividing the total points by the total number of credits attempted.

The assigned values for the grades are A = 4, B = 3, C = 2, D = 1, and F and WF = 0.

	Class
Code
	Course
Title
	Hours
Attempted
	Grade
	Grade
Value
	Quality
Points

	MAT 103
	Algebra Concepts
	5.0
	A
	4
	20.0

	ENG 100
	English
	5.0
	B
	3
	15.0

	AST 101
	Basic Blueprint Reading
	5.0
	F
	0
	0

	PSY 100
	Interpersonal Relations & Professional Development
	3.0
	C
	2
	6.0

	For example, 41.0 Total Quality Points divided by 18.0 Hours Attempted equals a GPA of 2.28 .


The assigned values for the grades are A = 4, B = 3, C = 2, D = 1, and F and WF = 0.

	Class
Code
	Course
Title
	Hours
Attempted
	Grade
	Grade
Value
	Quality
Points

	MATH 1013
	Algebra Concepts
	3.0
	A
	4
	12.0

	ENGL 1010
	English
	3.0
	B
	3
	9.0

	ACCT 1100
	Financial Accounting
	4.0
	F
	0
	0

	EMPL 1000
	Interpersonal Relations & Professional Development
	2.0
	C
	2
	4.0

	For example, 25.0 Total Quality Points divided by 12.0 Hours Attempted equals a GPA of 2.08 .


National or Military Emergencies
If a student completely withdraws from courses after being called to emergency military duty, the course registration status in Banner screen SFAREGS should be changed to 'WM' for 'Withdraw Military'. You will have to add this code to your Banner screen STVRSTS and STVESTS. The 'WM' code should have zero credit hours and zero billing hours associated with it. It should act in the same way as the code you use for 'No Shows'. The Data Center will extract these records and provide reports as required. 

References
V. G. Student Grade Point Average

V. L. National Emergencies

Discussion:

The Presidents reviewed and approved to replace the following policy with precise procedures at their November 2013 meeting: 

II.D.4 Children or Other Dependents at Work

V.O Campus Security 

The above motion is consistent with the State Board Policy and Procedure formats approved in November 2012. The new Policy describes the Board’s general principle and expectation that the workplace and educational settings within TCSG be healthy, safe and secure; the Policies to be abolished have been converted to Procedures which will provide more detailed guidance to the colleges on emergency preparation and planning, business continuity planning, environmental and occupational hazards, and campus safety and security. Lisa Beck, TCSG’s Emergency Manager has worked closely with the colleges in developing these Procedures and they will be presented to the Presidents for their approval at the President’s Council meeting following the State Board Meeting. Additional backup materials on this recommendation will be available on request at the Board meeting or can be requested before the meeting from Lisa Eason at 404.679.1752.

II. D. 4. Children or Other Dependents at Work
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Absent extraordinary circumstances, employees may not bring or permit their children or other dependents to be present at their worksite. Employees must obtain their supervisor's permission before bringing such persons to their work area. Supervisors shall refuse permission if the person's presence is likely to create an unsafe or unproductive work situation. 

Generally, such requests should be limited to emergencies in which the employee has no other viable child care solution. This prohibition does not apply to brief, informal visits by an employee's children or other dependents, as long as such visits are infrequent and are not distracting or disruptive. 



Created: July 10, 2001
Approved 

V. O. Campus Security
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The Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act (formerly the Campus Security Act of 1990) 20 U.S.C. § 1092 and 34 C.F.R. Part 668 requires colleges receiving federal funds to publish annually specific crime-related information in an annual report.
In compliance with this legislation the technical colleges shall report campus crime statistics, campus offenses, and security measures to all students and employees by October 1 of each year. Prospective students and employees shall receive either a copy of the report or a notice of its availability and a brief summary of its contents. The report may be published electronically but students, employees, and potential students or employees must be given a paper copy upon request and must be individually told of the report's availability in electronic form.

Each Technical College shall also ensure that timely warnings go out whenever a threat to students and employees is present for the crimes listed below, which are reported to local police or campus security authorities. Each President shall establish procedures on how to issue these notices.
Each Technical College shall report crime statistics to the U.S. Secretary of Education in accordance with the applicable regulations.
The Report shall also contain a statement of current campus policies regarding procedures for students and others to report criminal actions or other emergencies occurring on campus, including:

· policies for making timely warning reports to members of the campus community and for preparing the annual disclosure of crime statistics, 

· a list of the titles of each person or organization to whom students and employees should report the criminal offenses described below, and 

· whether the technical college has any policies or procedures (and a description of same) that allow disclosure by victims or witnesses of crimes on a voluntary, confidential basis for inclusion in the annual disclosure of crime statistics; 


The Report shall also contain a statement of current policies concerning security and access to campus facilities, including campus residences; and security considerations used in the maintenance of campus facilities; and a statement of current policies concerning campus law enforcement that addresses the enforcement authority of security personnel, including their relationship with State and local police agencies and whether those security personnel have the authority to arrest individuals, encourages accurate and prompt reporting of all crimes, and describes procedures, if any, that encourage professional or pastoral counselors to inform persons being counseled of voluntary disclosure procedures referenced above.
The Report shall also contain a description of the type and frequency of programs designed to inform students and employees about campus security procedures and practices and to encourage students and employees to be responsible for their own security and the security of others; a description of programs designed to inform students and employees about the prevention of crimes; a statement of the technical college's policy concerning monitoring of student criminal activity at off-campus locations of officially recognized student organizations; a statement of policy regarding the possession, use, and sale of alcoholic beverages and enforcement of State underage drinking laws; a statement of policy regarding the possession, use, and sale of illegal drugs and enforcement of federal and state drug laws; a description of any drug or alcohol-abuse education programs, as required under Section 120(a) - (d) of the Higher Education Act; and a statement of policy regarding the Technical College's campus sexual assault programs to prevent sex offenses, and procedures to follow when a sex offense occurs. (34 C.F.R. § 668.46(b)(11))
Each Technical College shall retain the records on crime statistics for three years following the last year the information was included in the annual report. For example, October 1, 1997 campus security records would be kept until October 1, 2003.
Reference
20 U.S.C. § 1092 (Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act)

34 C.F.R. Part 668
Procedures for Implementation of the Jeanne Clery Disclosure Act
Campus Crime Log
Crimes and Campus Offenses To Be Reported
The Following Persons shall be Responsible for Reporting Crimes and Campus Offenses
Crime Statistics that Do Not Require Reporting


Adopted: December 3, 1992
Revised: April 23, 2001, June 2003 , June 1, 2006
Code: 05-05-19
C. Policy Approval

Upon recommendation by the Committee, with a second made by Mr. Chunk Newman, the State Board unanimously approved a motion that the proposed policies 1.C.1.c Ethical Responsibilities, III.L Ethics and Standards of Conduct for Employees, III.R. Instructional Staff Work Assignments, V.K. Student Tuition and Fees be placed on the Board table for approval at the next scheduled meeting and to abolish the III. L Gifts, Honoraria and Expenses policy which will be replaced with detailed Procedures as approved by the Commissioner.
Policy: I.C.1.c   Ethical Responsibilities

Revised: 

Last Reviewed: 
February 6, 2014

Adopted:
February 6, 2014 (Provisions originally adopted June 2, 2011 in Policy III.L Ethics, Gifts, Honoraria and Expenses)
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POLICY:

If the Technical College System of Georgia is to carry out its mission of providing quality technical education and customized business and industry workforce training to the citizens of Georgia, the State Board, local boards, and employees of the Technical College System of Georgia must maintain the highest level of integrity and objectivity as they perform their duties in support of these objectives. 

Members of the State Board must hold themselves to the ethical standards mandated by O.C.G.A. §45-10-3. Notwithstanding any provisions of law to the contrary, each member shall: 

(1) Uphold the Constitution, laws, and regulations of the United States, the State of Georgia, and all governments therein and never be a part to their evasion; 

(2) Never discriminate by the dispensing of special favors or privileges to anyone, whether or not for remuneration;  

(3) Not engage in any business with the government, either directly or indirectly, which is inconsistent with the conscientious performance of his/her governmental duties;

(4) Never use any information coming to him/her confidentially in the performance of governmental duties as a means for making a private profit; 

(5) Expose corruption wherever discovered; 

(6) Never solicit, accept, or agree to accept gifts, loans, gratuities, discounts, favors, hospitality, or services from any person, association, or corporation under circumstances from which it could be reasonably inferred that a major purpose of the donor is to influence the performance of the member’s official duties; 

(7) Never accept any economic opportunity under circumstances where he/she knows or should know that there is a substantial possibility that the opportunity is being afforded his/her with intent to influence his conduct in the performance of his/her official duties; 

(8) Never engage in other conduct which is unbecoming to a member or which constitutes a breach of public  trust; and, 

(9) Never take official action with regard to any matter under circumstances in which he/she knows or should know that he/she has a direct or indirect monetary interest in the subject matter or in the outcome of such official action. 

Further, members of the State Board must safeguard their ability to make objective, fair, and impartial decisions and, therefore, should not accept any benefits of any sort under circumstances in which it could be inferred by a reasonable observer that the benefit was intended to influence a pending or future decision or to reward a past decision. 

A member of the State Board shall recuse himself/herself from any proceeding in which the member’s impartiality may be reasonably questioned due to his/her personal or financial relationship with a participant in the proceeding. A “participant” includes, but is not limited to, an owner, shareholder, partner, employee, or agency of a business entity involved in the proceeding. 

Pursuant to the provisions of O.C.G.A. §45-10-80, State Board members shall not advocate for or cause the advancement, appointment, employment, promotion, or transfer of a member of his/her family to an office or position to become a public employee [as defined in O.C.G.A. §45-1-4(a)(3)] that pays an annual salary of $10,000.00 or more or its equivalent. As defined in O.C.G.A. §21-5-3, a “family member” shall include the board member’s spouse and all dependent children. 

Pursuant to the provisions of O.C.G.A. §16-10-2, a member of the State Board shall not directly or indirectly solicit, receive, accept or agree to receive a thing of value by inducing the reasonable belief that the giving of the thing will influence his/her performance or failure to perform any official action. A “thing of value” does not include: any gift with a value of less than $100.00; food or beverage consumed at a single meal or event; food, beverages, and registration at group events to which all members (e.g., employees) of the Technical College System of Georgia are invited; actual and reasonable expenses for food, beverages, travel, lodging, and registration for a meeting which are provided to permit participation or speaking at the meeting; an award, plaque, certificate, memento, or similar item given in recognition of the recipient’s civic, charitable, political, professional, or public service; a commercially reasonable loan made in the ordinary course of business; promotional items generally distributed to the general public or to public officers; a gift from a member of the public officer’s immediate family; food beverage, or expenses afforded public officers, members of their immediate families, or others that are associated with normal and customary business or social functions or activities; and, legitimate salary, benefit, fees, commissions, or expenses associated with a recipient’s non-public business, employment, trade, or profession. 

As a “public officer” and pursuant to the provisions of O.C.G.A. §21-5-11, no State Board member shall accept a monetary fee or honorarium in excess of $100.00 for a speaking engagement, participation in a seminar, discussion panel, or other activity which directly relates to his/her official duties as a board member. Further, actual and reasonable expenses for food, beverages, travel, lodging, and registration for a meeting which are provided to permit participation in a panel or speaking engagement at a meeting shall not (be considered) monetary fees or honoraria. 

As a “public officer” for purposes of financial disclosure requirements and pursuant to the provisions of O.C.G.A. §21-5-50(a)(2), each member of the State Board shall electronically file a Public Officer Affidavit with the Georgia Government Transparency and Campaign Finance Commission by January 31 of each calendar year. Additionally, members of the State Board are also subject to the same general business transaction disclosure requirements as state employees as outlined in the provisions of O.C.G.A. §45-10-26.

Pursuant to the provisions of O.C.G.A. §45-10-22, no State Board member, for himself or herself, or on behalf of any business or for any business in which the State Board member or member of his/her family has a substantial interest, may transact business with the Technical College System of Georgia or any associated technical college. For these purposes, the term “business” means any corporation, partnership, proprietorship, form, enterprise, franchise, association, organization, self-employment, trust, or other legal entity. The term “family” means the member’s spouse and dependents. The term “substantial interest” means the direct or indirect ownership of more than 25 percent of the assets or stock of the business. The term “transaction business” means to sell or lease any personal property, real property, or services on behalf of oneself or on the behalf of any third party as an agent, broker, or representative and means to purchase surplus, real, or personal property on behalf of oneself or on behalf of any third party as an agent, broker, dealer, or representative. 

RELATED AUTHORITY:

O.C.G.A. §16-10-2

O.C.G.A. §21-5-3

O.C.G.A. §21-5-11

O.C.G.A. §21-5-50(a)(2)

O.C.G.A. §45-1-4(a)(3)

O.C.G.A. §45-10-3

O.C.G.A. §45-10-20

O.C.G.A. §45-10-22

O.C.G.A. §45-10-26

O.C.G.A. §-10-80  

 

Discussion:

Presidents Council reviewed and approved policy III.L Ethics and Standards of Conduct for Employees at their January 2014 meeting. The Policy will serve as the Board’s broad statement of ethics pertaining to employees. The policy is in the shorter format approved by the Board in September 2012. More detailed ethical obligations for employees will be outlined in procedures that have been approved by the Presidents and the Commissioner. Additional backup materials on this recommendation will be available on request at the Board meeting or can be requested before the meeting from Lisa Eason at 404.679.1752.

Policy III.L Ethics and Standards of Conduct for Employees

Revised:                

Last Reviewed:    
February 6, 2014 

Adopted:       

February 6, 2014       
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Policy:

All employees of the Technical College System of Georgia (TCSG) are expected to maintain the highest ethical and professional standards of conduct while carrying out their official duties and responsibilities and associated professional obligations. All employees must work solely for the public good while striving to maintain the public trust. 

Employees must avoid even the appearance of impropriety or conflict of interest in an effort to ensure that their official actions are not motivated by private or personal interests. This includes all aspects of their interactions with our students, other employees, and the System’s business, community, and state and local government partners. 

While performing their assigned duties, all employees are expected to adhere to federal and state law, all State Board policies and TCSG procedures, the Code of Ethics of Government Service outlined in O.C.G.A. § 45-10-1, and all provisions of the Governor’s January 10, 2011 Executive Order establishing a Code of Ethics for Executive Branch Officers and Employees. 

Any employee whose position is funded by or whose position utilizes federal funds is subject to relevant federal conflict of interest regulations. 

Related Authority:

45 CFR 94

45 CFR 602

O.C.G.A. § 45-10-1

Governor Deal’s January 10, 2011 Executive Order

State Board Policies and TCSG Procedures

Discussion:

Presidents Council reviewed and approved policy III. R. Instructional Staff Work Assignments at their January 2014 meeting. The Policy has been revised to cover the Affordable Care Act. The policy does not specifically reference ACA, but it does require that colleges adopt procedures that comply with all applicable state and federal laws, rules and regulations etc. pertaining to compensation and benefits as well as accreditation standards The policy is in the shorter format approved by the Board in September 2012. The detailed language that will be necessary for ACA compliance will be included in procedures to be approved by the Presidents and the Commissioner. Additional backup materials on this recommendation will be available on request at the Board meeting or can be requested before the meeting from Lisa Eason at 404.679.1752.

III. R. Instructional Staff Work Assignments
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Adopted: September 1, 1988; Revised April 2003 (academic hour language added); October 2005; Revised December 7, 2006, Revised June, 2010

Code: 03-06-12 

Approved by Board August, 2010

Revised: March 6, 2014, August 2010, December 7, 2006, October 2005, April 2003                  

Last Reviewed: March 6, 2014

Adopted: September 1, 1988

I. POLICY:

It is the policy of the State Board for the Technical College System of Georgia that 

Each Technical College shall develop an institutional faculty teaching/workload and 

overload compensation policy/procedure within the parameters set forth herein. College procedures must be established and administered in compliance with applicable state and federal laws, rules and regulations pertaining to compensation, employee benefits, as well as any standards set forth by accrediting bodies; said procedures shall not create an employment contract between the employee and the technical colleges or the Technical College System of Georgia.  Exceptions to the college procedure for faculty teaching/workload and underload compensation must be approved by the President or designee and documented and explained.  Such policy will establish a teaching/workload which should be exceeded before consideration 

of any overload compensation or compensatory load reduction is given. This policy does 

not create an employment contract between the employee and the technical colleges or 

the TCSG.

II. APPLICABILITY:

All work units and technical colleges associated with the Technical College System of Georgia.
III. RELATED AUTHORITY:
Office of Planning and Budget (OPB) Policy Governing Working Hours, Payment of Overtime, and the Granting of Compensatory Time

Patient Protection and Affordable Care Act

Fair Labor Standards Act of 1938, as amended

Policy III.R. Instructional Staff Work Assignments

IV. DEFINITIONS:

V. ATTACHMENTS;

VI. PROCEDURE:
I. Terms of Employment for Full-time Teaching Faculty 

Teaching faculty are employed to perform teaching and other instructional related   duties depending on the needs of the institution. All full-time faculty members shall work a minimum of 40 hours each week. The duties may include assigned teaching, student advisement, office hours, preparation, committee assignments, and any other assigned duties and responsibilities.

II. Teaching Assignments

Faculty may be assigned to teach credit or non-credit courses in their area of expertise as part of their primary teaching load. Such courses may be assigned to be taught during the day, evenings, weekends, or in an online environment.  Teaching assignments may include teaching at one or more campus/site locations, or any combination thereof, andinclude a combination of face to face and online delivery methods. Faculty may be assigned to any campus/site depending upon the business needs of the college.

III. Teaching Loads

In assigning teaching loads consideration should be given to the following productivity parameters:

1. Types of classes (lecture, lab, clinical, internships, online delivery, etc)

2. Number and type of preparations

3. Advisement load

4. Section or class size

5. Time and location of the classes

6. Budgetary considerations

7. Assigned number of credit hours

8. Overall annual teaching load

9. Other documented and consistently administered/approved considerations 

Exceptions to the college policy/procedure for faculty teaching/workload and overload compensation must be explained and documented.

IV. Other Assigned Duties and Responsibilities

Teaching faculty are required to post and maintain a minimum number of office hours per week to advise students and to assist students with their course work. In addition to these hours, faculty are responsible for curriculum development, committee assignments, and other instructional related duties as assigned. Each college shall determine the minimum number of office hours to be maintained by faculty members.  

Discussion:

Presidents Council reviewed and approved policy V. K. Student Tuition and Fees at their January 2014 meeting. The Policy has been revised to add “certificates” to the credentials covered by the policy. Additional backup materials on this recommendation will be available on request at the Board meeting or can be requested before the meeting from Lisa Eason at 404.679.1752.

Policy V. K. Student Tuition and Fees
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Revised: March 6, 2014;March 7, 2013; December 6, 2012; September 6, 2012; May 3, 2012; March 4, 2012; May 5, 2011
Last Reviewed: March 6, 2014 March 7, 2013
Adopted: March 4, 2010 

I. POLICY:
Technical college students will be charged tuition and related fees. Tuition for courses in curricula leading to a certificate, diploma or associate degree shall be charged on a uniform basis among all technical colleges unless specifically exempted by State Board Policy. 

The State Board shall annually review and establish tuition charged by all technical colleges. Local boards should approve and recommend annually to the Commissioner for approval, all non-program specific fees. Local boards should approve all program specific fees. 

All State and local board approved tuition and fees shall be charged unless exempted by TCSG policies or procedures.

The Commissioner shall develop procedures authorizing the waiver or exemption of student tuition or fees upon good cause.

III. RELATED AUTHORITY:
Procedure: V.K.1. Student Tuition and Fees
V. B. 3. Residency
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
O.C.G.A. § 50-36-1
Discussion:

The Presidents reviewed and approved to replace the following policy with precise procedures at their January 2014 meeting: 

III. L. Ethics, Gifts, Honoraria and Expenses
The policy was abolished to make room for Policies 1.C.1.c Ethical Responsibilities, III.L Ethics and Standards of Conduct for Employees. A duplicative procedure for Gifts, Honoraria and Expenses will remain in place as previously approved by the Presidents. Additional backup materials on this recommendation will be available on request at the Board meeting or can be requested before the meeting from Lisa Eason at 404.679.1752.

III. L. Ethics, Gifts, Honoraria and Expenses
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	Effective Date: June 2, 2011
	

	Revises and Re-titles: 
	Policy III.L. – Ethical Responsibilities

	Replaces:
	Policies: I.C.1.c. and I.D.1.c. – Ethical Responsibilities

	
	Policy: III.V. - Gifts


I. Policy: 
Objectivity and integrity are essential qualities for members of the State board, local boards, and employees of the Technical College System of Georgia. If the Technical College System of Georgia is to carry out its mission of providing quality technical education, and customized business and industry workforce training to the citizens of Georgia, then the State Board, local boards, the Technical College System of Georgia and its employees must maintain the highest levels of integrity and objectivity as they perform their duties. 

Employees of the Technical College System of Georgia and members of the State Board and local boards must safeguard their ability to make objective, fair, and impartial decisions and, therefore, should not accept any benefits of any sort under circumstances in which it could be inferred by a reasonable observer that the benefit was intended to influence a pending or future decision or to reward a past decision. 

Members of the State Board and local boards must hold themselves to the ethical standards mandated by O.C.G.A. §45-10-3. Notwithstanding any provisions of law to the contrary, each member shall: 

(1) Uphold the Constitution, laws, and regulations of the United States, the State of Georgia, and all governments therein and never be a party to their evasion;

(2) Never discriminate by the dispensing of special favors or privileges to anyone, whether or not for remuneration; 

(3) Not engage in any business with the government, either directly or indirectly, which is inconsistent with the conscientious performance of his governmental duties;

(4) Never use any information coming to him confidentially in the performance of governmental duties as a means for making private profit;

(5) Expose corruption wherever discovered;

(6) Never solicit, accept, or agree to accept gifts, loans, gratuities, discounts, favors, hospitality, or services from any person, association, or corporation under circumstances from which it could reasonably be inferred that a major purpose of the donor is to influence the performance of the member's official duties;

(7) Never accept any economic opportunity under circumstances where he knows or should know that there is a substantial possibility that the opportunity is being afforded him with intent to influence his conduct in the performance of his official duties;

(8) Never engage in other conduct which is unbecoming to a member or which constitutes a breach of public trust; and

(9) Never take any official action with regard to any matter under circumstances in which he knows or should know that he has a direct or indirect monetary interest in the subject matter of such matter or in the outcome of such official action.

Members of the State Board, local boards, and employees of the Technical College System of Georgia must make every reasonable effort to avoid even the appearance of a conflict of interest or ethical impropriety. An appearance of conflict of interest exists when a reasonable person would conclude from the circumstance that the employee/board member’s ability to protect the public interest, or perform public duties, is compromised by personal interests. An appearance of a conflict of interest could exist even in the absence of a true conflict of interest. 

An employee of the Technical College System of Georgia and members of the State Board and local boards shall recuse himself or herself from any proceeding in which the individual’s impartiality may reasonably be questioned due to the individual’s personal or financial relationship with a participant in the proceeding. A “participant” includes, but is not limited to an owner, shareholder partner, employee, or agency of a business entity involved in the proceeding.

A member of the State Board, local board, or an employee of the Technical College System of Georgia, or any other person acting on his/her behalf, shall not directly or indirectly solicit, receive, accept or agree to receive a thing of value by inducing the reasonable belief that the giving of the thing will influence his/her performance or failure to perform any official action. Such action is a felony under the provisions of O.C.G.A. §16-10-2. For purposes of service on the State Board or a local board, a “thing of value” as defined in this statute does not include any gift with a value less than $100.00; actual and reasonable expenses for food, beverages, travel, lodging, and registration for a meeting which are provided to permit participation or speaking at the meeting; and, legitimate salary, benefit, fees, commissions, or expenses associated with a recipient’s nonpublic business, employment, trade, or profession.

Employees of the Technical College System of Georgia shall follow all provisions of Governor Deal’s January 2011 Executive Order on Ethics. Technical College System of Georgia employees are prohibited from knowingly accepting directly or indirectly, a gift from any vendor or lobbyist as those terms are defined in Georgia statutes, or from any person the employee interacts with on official state business. If a gift is accepted, it must be returned to the donor or transferred to a charitable organization.

As provided in O.C.G.A. §45-10-26, an employee of the Technical College System of Georgia, whether for himself, herself, or on behalf of any business, or any business in which an employee or any members of his or her family has a substantial interest who transacts business with the State of Georgia or any agency thereof shall disclose such transactions. Such disclosure shall be submitted prior to January 31 each year to the Office of the Secretary of State. However, as outlined in the Other Employment and Standards of Business Conduct Procedures, it is unlawful under the provisions of O.C.G.A §45-10-23 for full-time TCSG employees to transact business with any work unit/technical college associated with the Technical College System of Georgia. Further, with limited exceptions, it is unlawful under O.C.G.A. §45-10-24 for part-time employees to transact business with any work unit/technical college associated with the Technical College System of Georgia.

As a “public officer” for purposes of financial disclosure requirements, each member of the State Board shall electronically file a Public Officer Affidavit with the Georgia Government Transparency and Campaign Finance Commission by January 31 of each calendar year as set forth in O.C.G.A. §21-5-50 (a)(2). Members of the State Board are also subject to the same general business transaction disclosure requirements as state employees pursuant to O.C.G.A. §45-10-26.

II. Applicability: 
All State Board members, local board members, and employees in every work unit and technical college associated with the Technical College System of Georgia. 

III. Related Authority
O.C.G.A. §16-10-2
O.C.G.A. § 21-5-50 (a) (2)
O.C.G.A. §45-10-3
O.C.G.A. § 45-10-23
O.C.G.A. §45-10-24
O.C.G.A. § 45-10-26

IV. Definitions: 
As defined in Governor Deal’s January 2011 Executive Order Establishing a Code of Ethics and as it pertains to Executive Branch Officers and Employees, a “gift” is anything of value exceeding $25.00 including, but not limited to, food, lodging, and memberships.

V. Attachments: 
Governor Deal’s September 2011 Executive Order on Ethics
VI. Procedures: 
Please see: Procedure III.L.3. – Gifts, Honoraria, and Expenses
Procedure III.L.4. – Standards of Business Practices
Procedure III.U.12. – Other Employment Procedure

VII. Record Retention: 
Not Applicable 

D. Local Board Member Appointments/Replacement/Reappointment

Upon recommendation by the Committee, with a second made by Dr. Lynn Cornett, the State Board unanimously approved a motion to approve Local Board Member Appointments/Reappointments.

Columbus Technical College - Appointment 
James Trott, Harris County, expiration June 30, 2016
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In closing his report, Mr. Carter mentioned that, for information purposes, the Committee had a report today on our college audit rankings.  He was pleased to report that overall the scores, if looked at with 1 being our best score and 5 the worst score, 21 of our colleges’ rankings for fiscal year 2013 received a 1. We had one college that received a 2 and four received a 3.  He advised that the detailed report describes the reasons the different colleges have some issues, and those had been investigated and will be corrected.  The next step will be to receive the actual report and a visit with the Georgia Department of Audits.  The Department of Audits will conduct an exit conference which  gives further summary on the report.  Mr. Carter stated that he appreciated the work of the staff, and that it was very important for us to take a look at what is occurring at the colleges.  He said it appears that things are continuing to trend well last year and this year.    
· Operations, Finance and Planning



Dinah Wayne
Ms. Wayne gave the Committee report, and began the meeting by welcoming Jay Cunningham as our new Board member.  She said that we had several board members who are new to the Committee.  
Ms. Wayne indicated that the Committee had a very informative report by Dr. Lisa Beck regarding Emergency Management, and a very energetic discussion followed.  

Ms. Wayne also advised that the Committee missed their Chairperson, Mr. Chunk Newman and his calm, cool and professional style, and that she would do her best to try to keep up.  

Ms. Wayne then presented the following for the Board’s consideration.
A. New Expenditure Items for February

Upon recommendation by the Committee, with a second made by Mr. Jack Winter, the State Board unanimously approved a motion for the State Board to authorize the Commissioner to purchase the designated items or execute the requested contracts for the system office and the technical colleges listed in Board materials at a cost not to exceed the amount stated.
1-2.
Central Georgia Technical College; total expenditures $1,180,113.00 –In order to ensure TAA-eligible and other special population adult learners have access to healthcare education and training that offers multiple points to entry/exit, CGTC proposes to leverage its strong existing distance learning experience and technology infrastructure to create opportunities for learning “anytime, anywhere, and on any devise”.  This network and new technologies will meet the needs of device-connected students to allow learning on any device allowing for greater access for students.  The proposed project will target the healthcare industry and allied health careers specifically.  Federal grant funds are available for these expenditures.
1) 
Storage Area Network and Switching infrastructure equipment from CDW-G; cost $266,383.00.
2) 
AV equipment from Visual Systems Group to record and stream content delivered to classrooms across 5 campus locations; cost $913,730.00.
3-4.
Southern Crescent Technical College; total expenditures $283,370.00 – The college recently completed a new 35,000 sq. ft. building at its Henry County Campus.  The new facility will be used for general purpose classrooms/labs, and office space.  These purchases will provide furniture for training labs, and English, Math, Psychology, and general purpose classrooms as well as office furniture for faculty/staff.  Bond funds are available for these expenditures.
3) 
Classroom chairs, lab stools, and instructor’ chairs from Seating, Inc.; cost $136,959.00.
4) 
Wood Veneer office furniture, classroom furniture and classroom storage units from Indiana Furniture; cost $146,411.00.
5.
Wiregrass Georgia Technical College – 12 dental chairs/stools and equipment from Patterson Dental for 2 dental programs; cost $193,912.00.  Local and bond funds are available for this expenditure.

B. Expenditure Items for Ratification (December/January)

Upon recommendation by the Committee, with a second made by Mr. Chunk Newman, the State Board unanimously approved a motion for the State Board to ratify all decisions, purchases, and contracts made by the Commissioner for requests submitted by the system office and technical colleges between December 2013 and February 2014 State Board meetings.  Authority was granted to the Commissioner at the December meeting for approval of such requests at a cost not to exceed the amounts stated by each technical college/system office.
1. 
System Office/IT – Authorization to pay CDW-G for Smartnet maintenance fees for FY2014; cost $647,128.00.  State funds are available for this expenditure. 

 2.
Lanier Technical College – 1 SimMan 3G with AiO monitor and 1 SimJunior Advanced with complete peripheral kit w/simulation scenarios/accessories from Laerdal Medical; cost $126,302.00.  Bond funds are available for this expenditure.

3.
Southern Crescent Technical College – Cisco switches and wireless network infrastructure equipment by CDW-G for new building at Henry County site; cost $158,908.00.  Bond funds are available for this expenditure.

· APPEALS
No report was given at this time.
· K-16 ENGAGEMENT

No report was given at this time.
· EXECUTIVE COMMITTEE






Mr. Yarbrough gave the Committee report and advised that there were a number of items discussed today, one of those concerns the board meeting in April, the details of which Mr. Yarbrough turned over to the Vice Chairman, Mr. Shaw Blackmon and board member Mr. Carl Swearingen.
Mr. Blackmon advised that Mrs. Flanders mentioned that we have received a donation from Mr. Jeff Smith, second year running for our EAGLE Award winner in the form of a vehicle.  He believed it was mentioned that it would be nice to be able to honor him.  He stated it was a great honor, and certainly the people of central Georgia are very excited about having the Board meeting there in April.  

Upon recommendation by the Executive Committee, with a second made by Mr. Ben Copeland, the State Board unanimously approved a motion for the State Board to move the April State Board meeting to Macon and Warner Robbins, Georgia April 2-3, 2014.
V. Other Business







Joe Yarbrough
Mr. Joe Yarbrough then stated that, as previously mentioned by the Commissioner, that Mrs. Brenda Wise had retired and was facing some health challenges. He said there were many things that we would all like to do for Brenda as she deals with these challenges.  He advised that we have initiated a scholarship fund which has been established. He then turned the details with regard to the scholarship fund over to Commissioner Jackson.
The Commissioner advised that a scholarship fund had been created in Brenda’s honor.  He advised that Dr. Frieda Hill had spoken with Brenda, and she would like for the scholarship fund to support adult education students who are pursuing their GED® diploma in a scholarship format either for the test or for support.  The Commissioner further advised that to date, and within a very short period of time, almost $5,000 has been received for the scholarship fund.  He encouraged anyone who would like to make a contribution to do so, and said that her many years of service have been important to TCSG, the State Board, and to him personally.  He said this is the right way to honor Brenda. He stated that Brenda is very, very honored herself, and she wanted to ensure the Board understood her appreciation for her recognition.  Brenda said she would very much rather have contributions for a scholarship fund to help students than to receive food, flowers or any other recognition.

Chairman Yarbrough then asked for everyone to keep Mrs. Brenda Wise in their prayers and then asked Mr. Carl Swearingen if he could provide additional comments.  Mr. Swearingen then requested that everyone rise in honor of Mrs. Brenda Wise after which he made a motion for the Board to approve a resolution honoring Mrs. Brenda Wise for her outstanding work, great commitment, and excellent service to the Technical College System of Georgia and in particular, for the invaluable assistance, skillful dedication and warm friendship that she has provided for the members of the State Board over the last several years. The motion was seconded and unanimously approved.

Mr. Yarbrough then asked the Commissioner to speak in order to give the Board an update on some of the recommendations that are being made regarding HOPE and how they are impacting our agency.
The Commissioner advised Chairman Yarbrough and the Board that this was all good news for TCSG and its students.  The Zell Miller HOPE Grant program has been recommended and approved by the Governor for students achieving a 3.5 grade point average in our certificate/diploma programs to have all of their tuition paid for by the HOPE Grant.  It will encourage students to attain a 3.5 grade point average and is a remarkable thing for TCSG.  It puts us on par with the Zell Miller Scholarship.  It will aid our students to have 100% of their tuition paid.  He believes that it will benefit over 16,000 students currently enrolled and more than that in the future.  

The Commissioner further advised that the Governor also recommended additional programs and continuation of the three programs that we had previously for the strategic industry workforce development grant.  Those three programs were truck driving, early childhood development and practical nursing.  This year he has added welding, health care technology, diesel mechanics and information technology in high demand fields.  For those individuals enrolled in those programs, they will get additional funding from the HOPE program in the form of an additional grant for them to cover 100% of their tuition.  Those five programs make up a significant number of our student body and will help 8,100 additional students in the current enrollment and more in the future who might enroll in those programs and will be an incentive to enroll in those programs. 

The Commissioner then stated that he already mentioned the $3.6 million that the Governor has recommended for textbooks for those individuals that are enrolled in dual enrollment programs while in high schools.  bOne of the biggest barriers to dual enrollment is the fact that we sometimes waive the difference in the total tuition amount which could mean that amount of tuition is not available to the colleges. Textbooks have always been a traditional problem, as there is an issue of whether the local school system or our colleges pay for them.  Sometimes our smaller colleges do not have the resources, smaller school systems have not had the resources, and this has been a barrier to participation in dual enrollment. That $3.6 million will help 6,500 students go through dual enrollment programs.  The $3.6 million will be managed by the Technical College System and not by the Student Finance Commission.  We will be able to decide and distribute those monies based upon enrollment.
Finally, the Commissioner stated that some of the best news is that a 1% interest loan program, specifically for our technical college students, will aid those individuals and pay the difference between their current HOPE Grant and tuition, books, fees and supplies.  He indicated it will likely be available on a gap basis to fund those things, and he believes that it will make technical education possible for many students.  There will also be a forgivable portion of that loan in the current legislation, as it is right now, for those students who maintain a 3.5 grade point average and receive the Zell Miller Grant to have their loan up until that point forgiven.  We are working on other forgivable pieces that are not in the legislation now, so hopefully we will be able to improve that area.  Commissioner Jackson advised that no matter what, 31,000 additional TCSG students will benefit from these new proposals, and the Governor has laid out a strong program of support for our students which will mean millions of dollars to both our students and to our colleges.  
The Commissioner concluded his report by saying that there is a broad base of support in the General Assembly, and stated that we owe a great debt of gratitude to the Governor for this very strong and remarkable recommendation.
Chairman Yarbrough concluded with other business and he gave his closing remarks by expressing his appreciation to Junior Achievement for the outstanding opportunity to visit such a remarkable facility.  

Also in closing, Chairman Yarbrough gave a reminder that the Board would be meeting at the TCSG system office for the March 6, 2014 meeting.
There being no further business to come before the Board, a motion was made by Chairman Yarbrough to adjourn the meeting.  A second was made by Mr. Ben Copeland and the meeting was adjourned at 2:30 p.m.  
Adjourn 
Atlanta, GA  «»  February 6, 2014
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