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               Minutes

           

I. WELCOME AND CALL TO ORDER





Dean Alford, Chair
Pursuant to the date, time, and place stated above, Chairman Dean Alford called the State 
Board meeting of the Department of Technical and Adult Education, the Technical College

System of Georgia, to order.  The first order of business was to approve the minutes for the
February 3, 2011, meeting. 
II.  CHAIRMAN’S COMMENTS






Dean Alford

Chairman Alford briefly discussed the Technical College of the Year event held at Wiregrass 

Georgia Technical College on February 17, 2011, with former Governor Sonny Perdue.  Chairman

Alford thanked Mr. Carl Swearingen, Mr. Paul Holmes, Mr. Ben Copeland, Dr. Lynn Cornett,

and Mr. Chunk Newman for their attendance.  Governor Perdue was greatly honored by the 

recognition. 

Commissioner Jackson and Chairman Alford are attending the Complete College America Spring


Academy.  Seven other states will also have representatives in attendance.  This is a national

focus on college completion.   

III.  COMMISSIONER’S COMMENTS





Ron Jackson, Commissioner

Commissioner Jackson recognized and presented a 30-year Faithful Service Award to Mrs. Cindy
Norman, administrative assistant to Deputy Commissioner Josephine Reed-Taylor.  


He congratulated Mrs. Glynis Terrell as the TCSG Employee of the Quarter. Mrs. Terrell was


nominated and selected by her peers at the system office to receive this recognition.  


Athens Technical College was recognized for its successful efforts to participate in the Achieving 

the Dream (ATD) program.  ATD is a national initiative that works with community colleges to

improve graduation and retention rates.  It is built on the belief that broad institutional change 

based on student achievement data is critical to improving student success rates.  Commissioner 

Jackson asked President Flora Tydings to speak about the initiative and Athens Technical Colleges’ acceptance as one of 30 colleges nationwide to receive an invitation to join the 2011 cohort.  

Athens Tech is also the first institution in Georgia to participate in ATD.  She stated that participation


in ATD will help Athens Tech accomplish many of the strategic goals and objectives outlined in

their strategic plan.  She discussed the benefits of participating in the program, and that ATD 
will provide a coach to help Athens Tech meet their goal of improving retention and graduation 
rates.   At the conclusion of her comments, Commissioner Jackson thanked Dr. Tydings.  He also 
commented that this is another example of our colleges’ efforts to improve student outcomes.  
ATD is funded in part by the Bill and Melinda Gates Foundation.  

 Commissioner Jackson also discussed the immigration bill that is currently under consideration

 in the General Assembly.  It is expected to impact the Technical College System and the University
 System.  The bill is being closely monitored as it progresses through the legislative session.  

 Senate Bill 161 was introduced in the Senate today.  It essentially puts into code our Career 

Academies office that is currently in place.  Through this bill, the Lieutenant Governor is asking 

that the Office of College and Career Transitions be established at TCSG to determine eligibility and 
 certification criteria for college and career academies, to approve applications and to disburse funding 

for the program.  The commissioner indicated that updates on the bill’s progress will be forthcoming.  

 Commissioner Jackson stated that we will continue to closely monitor HB 326, the HOPE legislation, 

 as it moves through the House and Senate, as well as the AFY2011 and FY2012 budget bills. 

 The Alliance of Education Agency Heads met on February 22.  Updates were provided on the 

Race to the Top initiative.  Our part of the initiative is to help develop the longitudinal data 
 
system.  Mr. Andy Parsons, executive director, Office of Data, Planning and Research, has 

advertised two positions to work on the longitudinal data project within his office.    

 Dr. Lynn Cornett and the Commissioner attended the Joint Education Boards Liaison Committee

 meeting. Information was shared at the meeting regarding seamless education.  

The K-12 longitudinal data system was reviewed at the meeting.  The system has been shared with
 150 local school systems and the other 30 will also come into the system in the near future.  K-12 
 teachers now have access to students’ history and performance measures.  The information system

 is expected to have a positive impact on the outcomes for students and is a component of the overall

 longitudinal data system.  

Commissioner Jackson has met with State School Superintendent John Barge and with Governor Deal

and Chancellor Davis to discuss the problems surrounding the high school rigorous math curriculum requirement for high school graduation that was initiated three years ago.  Math concepts for algebra, geometry, advanced algebra, and trigonometry were integrated into Math I, Math II, Math III and 

Math IV.  

Commissioner Jackson mentioned that Superintendent Barge is proposing to separate the integrated

math courses, place them into discrete courses and retain the standards.  He is also proposing

to give local schools the option to use either the integrated math courses or to use the discrete

courses.  Commissioner Jackson felt this option would be fine as long as the rigorous standards were maintained.  

In March, the State Board of Education will consider the implementation of a three-year transition

period using Math I and II and Math Support I and II as criteria for high school graduation  
requirements.  The potential impact will most likely be substantial for our system as the 
University System requires Math I, II, III and IV as entrance requirements. Because of this, 
the potential number of incoming high school graduates into our system may substantially 
increase.  Graduating high school students who apply for admissions into our system will be 
given the COMPASS exam.  If the test results indicate that the student is not ready for college-level 
coursework, the student will be required to take learning support or remedial coursework.  This
could challenge our capacity and ability to provide learning support courses.  

Changing the math requirements for high school graduation is a serious policy issue for our system

and the state.  Currently, the change would only be implemented for three years.  Indications are
that the current ninth and tenth grade students who are taking the more rigorous math courses are 

making good progress and scoring higher on the end of course tests and SATs, but  there is a group 
of students who started the program that are not performing as well.  Dr. Anthony Parker, president, 

Albany Technical College, is chairing a committee to look at various ways our system can better 

deliver remediation courses so that more of our students who are required to take learning support 

classes become successful college graduates.  
USDOE is now requiring all states to uniformly calculate the graduation rate in a way that is different 
from the method that Georgia used to calculate graduation rates.  Previously, graduation rates in Georgia 
were based on an additional summer session and a fifth year of students who did not meet graduation 
requirements within four years.  Last year, based on the current calculation, Georgia had an 80% 
graduation rate.  USDOE is now requiring that all states base graduation rates on a four-year calculation.  Using the four-year calculation, Georgia’s last year graduation rate would be less than the previous year.   
Chairman Alford expressed his concerns that these are issues for the entire state.  Chairman Alford
reiterated the Commissioner’s comments and stated his desire that the Board be engaged with the 
Department of Education’s board in helping to solve these issues.   

IV. COMMITTEE REPORTS






Committee Chairs








· Academic Affairs






Cedric Johnson
Mr. Cedric Johnson gave the committee report and presented the following information for
State Board approval:

ACADEMIC STANDARDS AND PROGRAMS

Upon recommendation by the committee, the State Board approved the college request listed
below to offer the degree program effective the quarter specified for the request.  Any fiscal

requirements to begin this program must be approved through the standard budget process.

A.  Approval of Degree

Atlanta Technical College


(Main Campus)


Degree program in Culinary Arts effective Fall 2011


PROGRAM TERMINATIONS


Upon recommendation by the committee, the State Board approved that the college requests 

listed below to terminate diploma, degree and technical certificates of credit programs be 
approved effective as stated for each program.  The documents for program terminations 
have been shared with the Facilities Management Office.
A.  Termination of Diplomas and Degrees
DeKalb Technical College 
(Clarkston Campus)
Degree  program in Opticianry, effective 201216.
Diploma  program in Opticianry, effective 201216.
(Covington-Newton Campus)
Degree  program in Computer Support Specialist, effective 201103.

Middle Georgia Technical College 
(Main Campus)
Diploma  program in Dental Assisting, effective 201214.

Moultrie Technical College 
(Main Campus)
Diploma  program in Cabinetmaking, effective 201104.
Diploma  program in Radiologic Technology, effective 201201.
(Tifton Campus)
Diploma  program in Public Works Civil Technology, effective 201104.

North Georgia Technical College 
(Currahee Campus)
Diploma  program in Drafting Technology, effective 201214.

B. Termination of Technical Certificates of Credit

DeKalb Technical College 
(Covington-Newton Campus)
TCC  program in Service Sector Management Specialist, effective 201103.

Heart of Georgia Technical College 
(Main Campus)
TCC  program in Child Development Associate I, effective 201104.
TCC  program in Education Paraprofessional Specialist, effective 201104.

Lanier Technical College 
(Forsyth Campus)
TCC  program in Criminal Justice Technician, effective 201201.
(Jackson County Campus)
TCC  program in Criminal Justice Technician, effective 201201.
(Main Campus)
TCC  program in Criminal Justice Technician, effective 201201.
(Winder-Barrow Campus)
TCC  program in Criminal Justice Technician, effective 201201.

Moultrie Technical College 
(Main Campus)
TCC  program in Cabinetmaking Assembly Technician, effective 201104.
TCC  program in Cabinetmaking Installation Technician, effective 201104.
TCC  program in Computer Applications Specialist, effective 201104.
TCC  program in Industrial Electrician, effective 201104.
TCC  program in Infant/Toddler Child Care Specialist, effective 201104.
TCC  program in Nail Technician, effective 201104.
(Tifton Campus)
TCC  program in Banking and Finance Fundamentals, effective 201104.
TCC  program in Public Works Civil Technician Aide, effective 201104.

North Georgia Technical College 
(Blairsville Campus)
TCC  program in Culinary Arts Line Cook, effective 201103.
TCC  program in Food Production Assistant, effective 201103.
TCC  program in Therapeutic Massage Technician, effective 201212.

Savannah Technical College 
(Liberty County Campus)
TCC  program in Sales Representative, effective 201104.
(Main Campus)
TCC program in Public Safety Technician, effective 201104.
Ratification Motion(Rescind Program Termination)
Upon recommendation by the committee, the State Board approved that the technical 
certificate of credit program termination be rescinded for the college and campus request 
listed below:
Moultrie Technical College

(Main)

Technical Certificate of Credit for Microsoft Word Application Professional, effective
immediately.

· Adult Education






Mary Flanders
Mrs. Mary Flanders gave the committee report. There were no motions to bring
forth for Board consideration.  Mrs. Flanders proceeded to update the Board on the

activities underway in the Adult Education Office.  She stated that Mrs. Beverly Smith, 
assistant commissioner, Office of Adult Education, has had her field and staff office  

create goals for the office’s 2015 vision.       

The EAGLE program was a great success and was highly rated by the attendees.  

Dr. Anthony Parker hosted the third GED Community Outreach Symposium on Thursday, 
February 24th at Albany Technical College. The event, “Community Uplifted,” was a
tremendous success.

The annual CLCP retreat is March 23-24 at Unicoi Park and Lodge.  Mrs. Shirley Miller 
is the lunch speaker on March 23.  The Georgia Press Association Award of $1,000 will 
be presented to an outstanding CLCP.  Mrs. Flanders encouraged the Members to try to come.

She reviewed the GED Statistical Report.  The year to date report for the month of February 2011, 

indicates that 2,084 test-takers met score requirements to receive GED diplomas. This number 
represents a 13% decrease from this time last year.    

Mrs. Flanders closed her report indicating that the computer-based testing fees are going to

increase.  The cost to take the complete battery of tests will be $250.  
· External Affairs and Economic Development

Paul Holmes
Mr. Paul Holmes gave the committee report.  He stated there were no motions to come before
the Board for consideration.  He proceeded to discuss the Q2S marketing efforts from the

system and college levels.  On March 12, 2011, Mike Light, executive director, Communications,

will attend the National Council on Marketing and Public Relations award ceremony in Philadelphia
to compete for a bronze, silver or gold medal for TCSG’s Q2S marketing efforts.  

The GOAL and Rick Perkins Awards events will be May 25-27 at the Grand Hyatt in

Buckhead with the dinner and award announcements on the evening of May 26.  Chevrolet

is again donating a 2011 Chevrolet Cruze.  He encouraged all Board Members to try to attend

the event.  

Mrs. Jackie Rohosky, assistant commissioner, Economic Development and Quick Start, and 
her staff attended numerous meetings such as the Georgia Chamber Education Committee, the State Workforce Investment Board meeting, and the monthly GEDA meeting that Chris Clark, president, 
Georgia Chamber of Commerce, was keynote speaker.  

Quick Start has had several visitors from the local communities during the last month.  The

visitors included the Leadership Brantley, Baldwin County Leadership Group, the Dodge

County Leadership Group and 150 visitors from Macon during the Taste of Macon.  

Mrs. Rohosky visited the Volkswagen Academy in Tennessee as a guest of Dr. Craig McDaniel,

president, Georgia Northwestern Technical College.  

She and Commissioner Jackson will be attending the annual Red Carpet event in April.  The
Red Carpet event is a very successful economic development program that has enticed a

lot of industries to move to Georgia.  

Mr. Holmes reminded everyone that the Manufacturing Appreciation Luncheon is April 28

at the Georgia International Convention Center beginning at 11:00 a.m.  Governor Deal

is expected to attend.  

Quick Start representatives have attended several ground breaking ceremonies, training signings

and ribbon cuttings such as Sany in Peachtree City, ATEX, and ZF Wind in Gainesville.  

Additionally, for the month of February, there were eight prospects for 1,135 potential new jobs

and six announcements for 663 new jobs.  

During the committee meeting, Laura Gammage reported that immigration and HOPE legislation

continue to be major issues during this legislative session.  
Mr. Holmes closed his comments by thanking the TCSG presidents attending the State Board 
committee meetings.

· Facilities and Real Estate




Earl Smith
Mr. Earl Smith, committee vice chair, gave the committee report and presented the
following information for State Board approval:  

A. Approval of Real Property Conveyance

1. Albany Technical College - Upon recommendation by the committee, the State Board 
approved the conveyance of 0.068 acres located on the Albany Campus of Albany 
Technical College, Albany, Georgia, to the Georgia Department of Transportation, 
without cost, for use as the deceleration lane into the DTAE-205, Building K - Logistics 
Education Center at Albany Campus.
B. Approval of Revocable License Agreement & Easement

1. Augusta Technical College - Upon recommendation by the committee, the State Board 
approved the granting of a revocable license and a non-exclusive easement to Georgia 
Power Company, Atlanta, Georgia, over an area 20’ x approximately 220’ on the Thomson 
campus of Augusta Technical College for installing and maintaining the electrical 
distribution line to serve the Project, DTAE-147 Aircraft Technology Building, subject to 
the approval of the State Properties Commission.

C. Approval of Rental Agreement

1. Heart of Georgia Technical College - Upon recommendation by the committee, the 
State Board authorized the Commissioner to enter into a rental agreement between the 
Dodge County Board of Education as Landlord, and the Technical College System of 
Georgia, as Tenant, covering the classroom space at 1400 Herman Avenue, Eastman, 
Georgia, known as the Peabody Complex for Heart of Georgia Technical College’s 
Practical Nursing Program, for the period beginning July 1, 2011, and terminating June 30, 
2012, with option to renew for 3 years, at the annual rental of $3,000.00.

2. Georgia Northwestern Technical College – Upon recommendation by the committee, 
the State Board authorized the Commissioner to enter into a rental agreement between the 
Whitfield County Board of Education as Landlord, and the Technical College System of 
Georgia, as Tenant, covering the classroom space at 2300 Maddox Chapel Road, N.E., 
Dalton, Georgia, known as the Career Academy of Georgia Northwestern Technical College, 
for the period beginning July 1, 2011, and terminating June 30, 2012, at the annual rental of $169,968.00.
D. Approval of Construction Contracts

1. Augusta Technical College – Upon recommendation by the committee, the State 
authorized the Commissioner to execute a construction contract with RCN Contracting, 
Inc., Augusta, Georgia, for Project DTAE-147 “Aircraft Technology Building”, Augusta 
Technical College, in the amount of $1,630,460.00.
2. Savannah Technical College – Upon recommendation by the committee, the State
Board authorized the Commissioner to execute a construction contract with Solar Energy 
USA, Alpharetta, Georgia, for Project, “Photovoltaic Solar Electric System”, Savannah 
Technical College, in the amount of $93,900.00. 

3. Athens Technical College – Upon recommendation by the committee, the State Board

authorized the Commissioner to execute a construction contract with Oconee Construction 
Services, Eatonton, Georgia, for Project,  “Renovation of Chemistry and Biology Labs” on 
the 300 Hall of Athens Technical College, Athens, Georgia, in the amount of $234,746.00. 

· Governance, Compliance and Audit




Sandra Reed

Dr. Sandra Reed gave the committee report and presented the following information for 

State Board approval:
A. Motion to approve proposed policy revisions to policy II.A.2.g.iv. Cooperative 
Nonprofit Organizations 

Upon recommendation by the committee, the State Board approved the proposed policy
revisions to II.A.2.g.iv. Cooperative Nonprofit Organizations as follows:

 II. A. 2. g. iv. Cooperative Nonprofit Organizations
[image: image2.png]



Technical Colleges may associate with non-profit foundations or cooperative organizations that are established for the exclusive purpose of supporting the Technical College. Financial and operational arrangements between Technical Colleges and their non-profit foundations must be consistent with 
state requirements for use of public resources. Such arrangements must be documented and follow
the format of the written Department-Approved Memorandum of Understanding template.
References
Reference to Department-Approved Memorandum of Understanding template for local college 
supporting foundations, which is provided below.

This agreement, entered into as of the ______day of ______, 20___ is by and between _______________ Technical College and the __________________Technical College 
Foundation, hereafter referred to in this document as “the College” and “the Cooperative 
Organization” as it has been formally designated by the president of the technical college.

The purpose of this Memorandum of Understanding is to guide and direct the parties respecting
their affiliation, cooperation, working relationship and respective authorities, inclusive of 
anticipated future arrangements in furtherance thereof 

The Cooperative Organization was organized and incorporated in __________ under the laws 
of the state of Georgia and Section 501(c)(3) of the Internal Revenue Code for the purpose of 
stimulating voluntary private support from individuals, corporations, foundations, and others for 
the benefit of the College in carrying out its programs and activities.   

The Cooperative Organization exists to raise and manage private resources that support the 
mission and priorities of the College, provide educational opportunities for students, and enhance institutional excellence in ways that would not be possible with state funds.

The Cooperative Organization is dedicated to assisting the College in the building of the 
endowment and in addressing through financial support, the long-term academic and other 
priorities of the College. The Cooperative Organization shall not engage in any activities, 
programs and services that are in conflict with or inconsistent with the policies, mission and 
goals of the Department of Technical and Adult Education State Board, the TCSG System 
Office, the college or the cooperative organization.

In consideration of the mutual commitments herein contained, and other good and valuable consideration, receipt of which is hereby acknowledged, the parties agree as follows:

I.
Cooperative Organization Name, Seal and Logotype

A.
Consistent with its mission to advance the plans and objectives of the College, the 
Cooperative Organization shall be entitled to use the name, symbols and trademarks 
of the College in the promotion of its business and activities.  The Cooperative 
Organization Board may also select and approve a logo as its own identifying mark.

II.
College Governance

A.
The State Board for Technical and Adult Education is responsible for establishing 
standards, regulations and policies for the operation of the Technical College System 
of Georgia in accordance with the established objectives and the trusteeship to the public. 

The Board shall provide overall policies for the management of public postsecondary 
technical and adult education to ensure that the needs of the citizenry, business, and 
industry are met to the highest possible degree and in the most cost-effective and 
efficient manner. As relates to the relationship between its colleges and cooperative organizations, the state board is responsible for the provision of a template for all TCSG Memorandums of Understanding and the establishment of the TCSG Best Practices for 
Local Foundation Operations.  

III.
The Cooperative Organization’s Relationship to the College

A.
The Cooperative Organization is a separately incorporated 501(c)(3) organization created
to solicit, manage, distribute, and steward private resources to support the various missions 
of the College including its various campuses and centers.

B.
The Cooperative Organization Board of Trustees is responsible for the control and 
management of all assets of the Cooperative Organization including the prudent 

management of all gifts consistent with donor intent. The Cooperative Organization 
may not abdicate its fiduciary responsibility for the management of its funds to college 
personnel.
C.
The Cooperative Organization is responsible for the performance and oversight of all 
aspects of its operations based upon a comprehensive set of bylaws that clearly address 
the Board’s fiduciary responsibilities, including expectations of individual Board members 
based upon ethical guidelines and policies.

IV.
The College’s Relationship and Responsibilities to the Cooperative Organization

A.
The College shall create an environment that encourages the appropriate independence 
of the Cooperative Organization consistent with its standing as an independent public trust, 
IRS guidelines for non-profits and TCSG Best Practices for Local Foundation Operations.  

B.  The president of the College is responsible for communicating the College’s strategic plans
and funding priorities and, as approved by the State Board and TCSG Commissioner, to
the Cooperative Organization.

C.  The College and the Cooperative Organization shall not enter into any property lease 
agreement nor shall the College encourage the Cooperative Organization to purchase 
property in anticipation of future financial gain facilitated by the college or the state of 
Georgia without advance written approval of the DTAE State Board and the TCSG 
Commissioner.
D.
The College recognizes that the Cooperative Organization is a private corporation with
the responsibility to protect the confidentiality of its donors to the fullest extent of the law.

E.
The president of the College and the chief advancement officer shall serve as non-voting
ex-officio members of the Cooperative Organization board and shall assume prominent 
roles in fund-raising activities. 

F.
The College shall provide in-kind support for the general operation of the Cooperative Organization including the services of a development officer, administrative support, office
and meeting space, office furniture, technology equipment and support, utilities and 
telephone service, and other support and services as the college may deem appropriate. 
This support shall be provided by the College in consideration of the significant fiscal 
support and services provided by the Cooperative Organization to the College and its 
students.  This support will be recognized as an in-kind contribution in the Cooperative Organization’s annual audit. 

G.
The College shall assign the necessary leadership, support duties and functions of the Cooperative Organization to appropriate staff members in connection with this 
agreement, including but not limited to the Institutional Advancement Officer/College 
Development Director, and others who will have authority to support the Foundation and 
its activities, while representing the authority and interests of the college. As such the 
office of Institutional Advancement/Development shall serve as the principal office and 
support for the Cooperative Organization.

H.
The College shall establish and enforce policies and procedures that support the 
Cooperative Organization’s ability to protect the confidentiality of donor records.  All 
information about donors, prospective donors, gift data, campaign assignments and 
notes, donor correspondence, and related information is the confidential property of the Cooperative Organization, whether maintained in paper or electronic form, or maintained 
on servers and equipment owned by the College, in accordance with the laws of the 
State of Georgia. (Reference Official Code of Georgia annotated Code Section 50-18-72)
V.
The Cooperative Organization’s Responsibilities to the College

A.
The Cooperative Organization shall create an environment conducive to increasing 
levels of private support for the mission and priorities of the College.  

B.
The Cooperative Organization, in consultation with the president of the College and 
supported by the Advancement Officer/Director of Development, is responsible for 
planning and executing a comprehensive fund-raising and donor-acquisition program 
in support of the College mission. 

C.  The Cooperative Organization will establish, adhere to, and periodically assess its gift-management and acceptance policies.  It will promptly acknowledge and issue receipts 
for all gifts on behalf of the Cooperative Organization and the College and provide 
appropriate recognition and stewardship of such gifts.

D.
The Cooperative Organization shall lead and bear major responsibility for fund-raising.  
College representatives will coordinate fund-raising initiatives as directed by the 
Cooperative Organization including annual fund, major gifts and planned giving.

E.
The President will work in conjunction with the leadership of the Cooperative Organization 
and the Advancement Officer/Director of Development, participating in public awareness 
activities and advocacy efforts to assist with the identification, cultivation, and solicitation 
of prospects for private gifts.

F.   The Cooperative Organization shall operate as an entity separate and independent 
from the college in accordance with the IRS regulations and institute all policies and 
procedures required for a 501(c)(3) organization.  The Cooperative Organization shall 
operate in accordance with state laws that apply to non-profits, including annual 
registration with the Office of the Secretary of State.  The Cooperative Organization
shall adhere to the Donor Bill of Rights adopted by Council for Advancement and 
Support of Education (CASE) and the Association of Fundraising Professionals (AFP).

G.  The Cooperative Organization, in partnership with the President, shall delineate the 
duties of the Advancement Officer/Director of Development as relates specifically to the 
support needs of the Cooperative Organization and provide feedback to the president on 
the evaluation of those duties. Those specified duties are intended to be in support of the Cooperative Organization and are in no way intended to conflict with the rules, regulations 
and guidelines of the College or the Cooperative Organization.


H.  The Cooperative Organization may earmark a portion of its unrestricted funds to a 
discretionary fund for the college president. Those funds may be used for reimbursement 
for approved expenses in accordance with the Cooperative Organization’s Expense Reimbursement Policy and in accordance with the Cooperative Organization’s approved 
annual budget.

I. The Cooperative Organization and the College shall make every reasonable effort to
eliminate any potential conflict of interest in the operations and transactions between the Cooperative Organization and the College. Specifically, the president of the college may 
not accept any bonuses or any other pay supplements from the Cooperative Organization.  
VI.
Asset Management

A.
The Cooperative Organization will establish asset allocation, disbursement, and spending
policies that adhere to applicable federal and state laws including the Uniform Prudent 
Investor Act (UPIA) and the Uniform Management of Institutional Funds Act (UMIFA).
B.   The Cooperative Organization shall solicit, receive, hold and invest funds, administer 
property, and make expenditures to support the programs, activities, vision and mission 
of the College.  The Cooperative Organization may not engage in activities contrary to 
this objective. In addition, the acts, deeds, functions, and activities of the Cooperative Organization shall in no way conflict with the authority of the College.  Nor shall the 
Cooperative Organization solicit or accept gifts for any use specified by a donor that is inconsistent with the mission, goals, and objectives of the College.

C.
The Cooperative Organization will receive, hold, manage, invest, and disburse contributions, including immediately vesting gifts and deferred gifts that are contributed in the form of
planned and deferred gift instruments.

D.
The Cooperative Organization shall not accept any gift, donation, or grant which creates 
a future liability for the College without the advance and written approval of the president 
of the College. 

E.  The Cooperative Organization shall use generally-accepted accounting principles in its 
financial record-keeping/reporting and will engage an independent accounting firm to 
conduct an audit of the Cooperative Organization’s financial statements, including a 
management letter and an audit opinion, every three years with a financial review 
conducted the other two years.  The final report of the audit, financials reviews and the 
annual IRS Form 990 shall be delivered to its board of trustees and the college each 
year by the date as specified by the College in order to meet its audit requirements.

F. 
The Cooperative Organization will engage the services of legal counsel for the review 
of contracts and other legal issues as necessary.

G.
The Cooperative Organization will maintain general liability insurance, directors’ and 
officers’ insurance and such other insurance coverage as may be necessary or 
appropriate for liabilities which may arise in connection with its operations.   

H.
When distributing funds to the College, the Cooperative Organization will disclose 
any terms, conditions, or limitations imposed by the donor or legal determination of the 
gift.  The College will abide by such restrictions and provide appropriate documentation 
when required.

I. 
The Cooperative Organization is the primary depository of private gifts and will transfer 
funds to the designated entity within the institution in compliance with donor intent, 
college policy, and applicable laws.

J.
The Cooperative Organization’s disbursements on behalf of the College must be 
reasonable expenses that support the institution and its mission, are consistent with 
donor intent, and do not conflict with the law.

K.   Neither the Cooperative Organization nor the College shall have any liability for the 
obligations, acts or omissions of the other party. The Cooperative Organization shall 
indemnify and hold harmless the College from and against any liability, losses, claims, 
demands, costs, and expenses, including without limitation attorneys’ fees and litigation expenses, arising out of any personal injury or property damage arising in connection 
with the activities of the Cooperative Organization.
VII.
Cooperative Organization Funding and Administration

A.
The Cooperative Organization is responsible for establishing a financial plan to underwrite 
a portion of its programs, and activities.

B.
The Cooperative Organization has the right to use a reasonable percentage of annual 
unrestricted funds, interest on endowments (by donor agreement), and earned interest 
on unrestricted investments to support its operations and programs.

C.
The Cooperative Organization will provide access to data and records to the college as 
needed and in accordance with applicable laws, policies and guidelines.  

D.
The Cooperative Organization will issue to the College, donors, and the community an 
annual report of its revenue, expenditures, programs, and activities. Donors to the 
Cooperative Organization shall be acknowledged and recognized in the same manner 
and afforded the same privileges as donors to the College.

VIII.
Terms of the Memorandum of Understanding

A.
This agreement has a term of one year.  This Memorandum of Understanding shall be 
renewed by both parties and submitted together with the annual I-990 to the TCSG 
Resource Development Director. Either party may, upon 90 days prior written notice to 
the other, terminate this agreement.  Notwithstanding the foregoing, either party may
terminate this MOU in the event the other party defaults in the performance of its 
obligations and fails to cure the default within a reasonable time after receiving written 
show cause notice.

B.
In the event that the Cooperative Organization is dissolved or ceases to exist, in 
accordance with federal and state laws, all monies and items of value received by or 
held by the Cooperative Organization must be transferred to another non-profit that is 
similar in mission. Assets may be transferred to a merger partner that fits the same 
description.

IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding to be 
executed by their duly authorized officers as of the day and date first above written.

FOR THE FOUNDATION:                                          FOR THE TECHNICAL COLLEGE:
__________________________________
___________________________________

Chair





President

Technical College Foundation
  

____________________ Technical College

· Operations, Finance and Planning




Pepper Bullock

Mr. Pepper Bullock gave the committee report and presented the following information

for State Board approval:
A. Technical College Expenditure Requests

Upon recommendation by the committee, the State Board authorized the Commissioner to 
purchase the designated items or execute the requested contracts for the technical colleges 
listed below at a cost not to exceed the amount stated by each college. 
1-2.
Atlanta Technical College; total expenditures $878,037.00 – Bond funds are available for these expenditures.

1)
Assorted furniture from multiple vendors for newly renovated library; total cost 
$796,910.00. 
· $389,990 for furniture from Agati. Includes standup computer stations,  individual/collaborative computing stations, multimedia rooms; and 4, 5, 6, 12
and 16 person double faced seated height tables and seating.

· $116,671 for tablet armchairs, armless work chairs, basic task stools and 
ottomans from Exemplis.

· $107,841 (Jami Fixtures) and $85,512 (Hillsman) for student seating for study
hall, leisure reading area, standup computer area; lounge chairs for presentation 
and display walls; and open study area chairs as well as work chairs.

· $96,896 for book carts, shelving, storage drawer dividers, display units, etc. 
from Tennsco.

2)
Instructional A/V equipment from MultiMedia Srvs to include projectors, touch 
screens, whiteboards, audio speakers, and controllers for new Allied Health 
building; cost $81,127.00.

3-4.
GA Northwestern Technical College; total expenditures $998,432.00 – Bond 
and local funds are available for these expenditures.
3)
Assorted furniture from multiple vendors for new Gordon County campus building; 
total cost $734,411.00.
· 
$99,756 for library furniture from Palmieri.

· $114,189 for conference center tables and various other tables/ chairs from 
OFS/First Office.

· Classroom/conference center chairs from Bretford ($93,550) and Thonet 
 ($185,346).

· $132,129 for guest chairs, desks, and office files from Indiana Furniture.

· $109,441 for built-ins from Nevers for the Student Affairs and Administrative 
Srvs areas, as well as a conference table for the board room.
4)
Cisco networking equipment from CDWG for Gordon County campus building and 
Whitfield County campus; total cost $264,021.00.  

5. North GA Technical College – 101 OptiPlex computers and monitors from Dell for 
multiple campuses, cost $97,491.00.  Bond funds are available for this expenditure.
6. Appeals








Shaw Blackmon

No report was heard at this time.

7. Education Liaison Committee





Don Chapman

No report was heard at this time.

8. Career Academies







Sandra Reed

No report was heard at this time.

V.  Other Business








Dean Alford, Chairman

Chairman Alford stated that it has been an honor to serve as chairman of this great Board, and in 
accordance with  the State Board bylaws, every two years in the odd numbered years, a nominating 
committee is appointed during the March meeting to bring forth a recommendation for new 
leadership for the State Board.  The election of the officers for the chair and vice chair positions
will take place during the  May meeting.  Chairman Alford asked Mr. Earl Smith to chair the
nominating committee and Mr. Chunk Newman and Mrs. Dinah Wayne to serve on the committee. 

Next, he reminded the Board members of the upcoming events for the system and encouraged

them to attend as many of the events as possible.  

Before closing, he briefly discussed the future of the system.  He stated his belief that the 

Members of the Board and the members of the TCSG team will collectively determine a way for 

the system to serve the citizens of this state.  He stated that the system has a great story, and that  

great stories draw resources that get the job done.   

He reminded everyone that the next Board meeting is Thursday, April 7.  Chairman Alford adjourned

the meeting at 2:00 p.m.  
Meeting Adjourned
Atlanta, GA  «»  March 3, 2011


1:00 P.M.
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