	State Board             


          [image: image1.jpg]TECHNICAL COLLEGE

TCSG

SYSTEM OF GEORGIA




	Paul Holmes, Chair 

Lynn Cornett, Vice Chair
Dean Alford

Shaw Blackmon

Pepper Bullock

Ben Copeland

Tommy David

Mary Flanders

Cedric Johnson
McGrath Keen
Chunk Newman
	Otis Raybon

Sandra Reed

Ronnie Rollins

Sylvia Russell

Earl Smith

Michael Sullivan

Carl Swearingen

Ben Tarbutton

Dinah Wayne








     



           MINUTES

Absent:  Mrs. Sylvia Russell

I. WELCOME AND CALL TO ORDER





Paul Holmes, Chair
Pursuant to the date, time, and place stated above, Chairman Paul Holmes called the meeting of the State

Board of the Technical College System of Georgia to order.  The first order of business was the approval 

of the November 2, 2011, minutes.   
II. CHAIRMAN'S COMMENTS






Paul Holmes, Chair
After welcoming everyone to the meeting and the approval of the minutes, Chairman Holmes 

discussed the Perdue Award for the Technical College of the Year.  Last year, the State Board 
felt it would be appropriate to annually honor former Governor Sonny Perdue for his support of the 
technical college system by creating this award.  Governor Perdue supported the system’s plan to 
merge colleges and the quarter to semester conversion.  He also provided much needed resources for 
renovation and repair projects and new buildings for the colleges.  This year, three finalists were 
selected based on the criteria that were approved by the presidents.  
Chairman Holmes then asked Commissioner Jackson to discuss the criteria used for the selection  
of the three finalists.  He explained that the presidents reviewed the criteria used last year to determine

the award winner.  The most significant enhancement they made to the process was to include additional
points if the college exceeded the system average for the various metrics used in the calculation.  Commissioner Jackson gave examples of the metrics used in determining the award such as enrollment 
percent change at or above the system percent change, FTE percent change, dual enrollment, retention 
rate, graduation rate, licensure pass rate, GOAL and/or Rick Perkins winner, and GED transition to a 
technical college rate. The data was obtained from the system office as well as from the colleges.  Each 
college was allowed to review the data to make sure they agreed with the findings. The highest point total 
was 23 for the various metrics.  The State Board’s Executive Committee met yesterday to review the 
metrics and scores and selected the three highest scoring colleges. 

Chairman Holmes then asked that motions be made to adopt resolutions to recognize and honor the 

three finalists in alphabetical order.  Mr. Cedric Johnson made a motion to adopt a resolution to honor 

Athens Technical College as a finalist of the 2011 Perdue Award for the Technical College of the Year.

Said motion passed unanimously.  Next, Mr. Tommy David made a motion to adopt a resolution to honor

Ogeechee Technical College as a finalist of the 2011 Perdue Award for the Technical College of the 

Year.  Said motion passed unanimously.  Then, Dr. Sandra Reed made a motion to adopt a resolution

to honor South Georgia Technical College as a finalist for the 2011 Perdue Award for the Technical 

College of the Year.  Said motion passed unanimously.   
Dr. Flora Tydings, president at Athens Technical College, accepted the resolution on behalf of the 

faculty and staff at Athens Tech.  Dr. Dawn Cartee, president at Ogeechee Technical College, accepted 
the resolution on behalf of Ogeechee Tech.  Mr. Sparky Reeves, president at South Georgia Technical
College, accepted the resolution on behalf of South Georgia Tech.  

Chairman Holmes stated that the Perdue Award for the Technical College of the Year has sparked a

healthy competitive spirit among the colleges.  The end results are about the numbers and the college’s

performance.  He commended all three finalists and all of the colleges for their performances before

announcing the winner, Ogeechee Technical College.  Chairman Holmes asked Mr. David to make

a motion to adopt a resolution honoring Ogeechee Technical College as the 2011 Perdue Award for 

the Technical College of the Year.  The motion passed unanimously.  Dr. Dawn Cartee accepted the 

resolution and the trophy on behalf of the faculty and staff at Ogeechee Tech.  
After pictures were made of the winner and the finalists, Chairman Holmes congratulated the winner 

and the finalists and then asked Commissioner Jackson for his comments.

III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson

Commissioner Jackson began his report by stating that on November 8, 2011, he made the


budget presentation to Governor Deal. He stated that Governor Deal was very engaged and 


supportive of the work of the Board and of the work of the technical college system.  Commissioner


Jackson was encouraged that the revenue figures were improving for the state and was hopeful that


the system will receive its fair share although it may not be as much as we would like.  

Commissioner Jackson announced that he and Chairman Holmes are to meet with Governor Deal,


Chancellor Huckaby and Regents’ Chairman Ben Tarbutton III to discuss the state plan for 

Complete College of America.  The Board will be asked to approve the Complete College Georgia


Plan later today.  The plan calls for improved graduation rates between now and 2020.  


The Alliance of Education Agency Heads (AEAH) met recently.  The alliance is aggressively moving

forward with articulation and transfer agreements between the TCSG and the University System of 

Georgia.  Other AEAH goals were discussed and narrowed to four.  The alliance plans to hold a retreat 

in January.  A vote to finalize the four goals and the process to move forward is expected to be held. 

Discussions have been held with both Governor Deal and with Mr. Tim Connell, president, Georgia 


Student Finance Commission, on the challenges that the HOPE changes present to the CDL and the


Law Enforcement programs regarding the funding levels for each.  At this time, there are no resolutions 

as to how we can ensure that these two programs are funded at the required levels.  However, there are

options being considered.  The $4.5 million that the system received last year through a special 
appropriation to help with the cost of the truck driving program will likely not be in our budget this year.

The Partnership for Assessment of Readiness for College and Careers (PARCC) is a consortium of 

states working together to develop a common set of K-12 assessments in English and math focused  

on what it takes to be ready for college and careers.  PARCC received a $186 million grant through 
the U.S. Department of Education's Race to the Top assessment competition to support the 
development and design of the next-generation assessment system.  Commissioner Jackson stated 
that he is member of the advisory committee of PARCC and that in mid-December as part of the 
advisory committee, he has been asked to address the governing board in Washington, D.C.  
Commissioner Jackson also discussed his meeting with Dr. Susanna L. Baxter, president of the 
Georgia Independent Colleges Association, on articulation and transfer agreements between the
private colleges and universities and the TCSG.  Dr. Baxter indicated that she is very interested in 
entering into articulation and transfer agreements with our SACS/COC accredited technical colleges
for the core courses.  Dr. Josephine Reed-Taylor, deputy commissioner of TCSG, will be working to facilitate the agreements with the private colleges and universities.  

Commissioner Jackson continued his comments stating that he attended Chancellor Huckaby’s

investiture ceremony.  He stated that the event was well attended, and that Chancellor Huckaby

spoke of building stronger partnerships with the technical college system.  

There being no questions for Commissioner Jackson, Chairman Holmes asked for the committee

reports.


IV. COMMITTEE REPORTS







Committee Chairs








· ACADEMIC AFFAIRS







Cedric Johnson
Mr. Cedric Johnson gave the committee report and stated that there were five motions to bring

forth for Board approval.  
ACADEMIC STANDARDS AND PROGRAMS






1. Approval of Diplomas and AAS Degrees
Upon recommendation by the committee, the State Board approved the college requests listed

below to offer diploma and degree programs effective for the academic term specified.  Any

fiscal requirements to begin these programs must be approved through the standard budget approval

process.

Atlanta Technical College 
(Main Campus) 
Degree program in Criminal Justice Technology, effective May 2012.

Chattahoochee Technical College 
(Mountain View Campus) 
Degree program in Broadcast Engineering Technology, effective January 2012.
(North Metro Campus)
Degree program in Broadcast Engineering Technology, effective January 2012.

2. Approval of Technical Certificates of Credit


Upon recommendation by the committee, the State Board approved the college requests

listed below to offer the Technical Certificate of Credit programs effective for the academic


term specified.  Any fiscal requirements to begin the programs must be approved through the


standard budget approval process.
Altamaha Technical College 
(Camden County Campus) 
TCC program in Naval Electronics Apprentice, effective January 2012.

Athens Technical College 
(Walton County Campus) 
TCC program in Advanced Woodworker, effective January 2012.
TCC program in Basic Woodworker, effective January 2012.

Middle Georgia Technical College 
(Main Campus) 
TCC program in Crime Scene Investigation, effective May 2012.

Southern Crescent Technical College 
(Griffin Campus) 
TCC program in Entrepreneur Management, effective January 2012.


3. Approval for Program Standards and Revisions



Upon recommendation by the committee, the State Board approved the program standards


and revisions at the degree, diploma and Technical Certificate of Credit level programs listed



below as recommended by the college and Technical College System of Georgia staff.  

	Major Code
	Program Name
	Version
	Program Development
	Award Level

	AW11
	Advanced Woodworker
	201003
	Athens
	TCC

	BRG1
	Basic Residential Gas Heat System Design
	201003
	Lanier
	TCC

	BW11
	Basic Woodworker
	201003
	Athens
	TCC

	BE13
	Broadcast Engineering Technology
	201003
	Chattahoochee
	Degree

	EIF1
	Early Intervention for Autism Tutor
	201003
	Columbus
	TCC


4. Rescind Program Termination

Upon recommendation by the committee, the State Board approved the college request listed
below to rescind the program termination at the degree level.
Okefenokee Technical College

(Main Campus)

AAS Degree Program in Applied Technical Management, effective immediately.

5. Authorization for Commissioner’s Approvals for Program Standards and Revisions,

Program Approvals and Program Terminations

Upon recommendation by the committee, the State Board approved a motion to authorize the Commissioner to make approvals for program standards and revisions, program approvals and 
program terminations at the degree, diploma, and Technical Certificate of Credit levels as recommended by the colleges and the Technical College System of Georgia office staff 
between December 2011 and February 2012 State Board meetings that would otherwise require 
Board approval.  Such approvals will be ratified by the State Board at the February 2, 2012 meeting.  
· ADULT EDUCATION







Mary Flanders
 Mrs. Mary Flanders gave the committee report.  She stated the committee had a very productive

meeting during which Mrs. Beverly Smith, assistant commissioner of the Office of Adult 

Education, shared the FY12 goals and accomplishments that have been met.  Mrs. Flanders

also stated that the committee will begin to receive monthly updates on the goals and objectives.

Mrs. Flanders shared an update on the $1.5 million Accelerating Opportunity Grant. We are still 

waiting to hear if we are awarded the grant. She also stated that Office of Adult Education was 

awarded two $50,000 grants. One grant will assist examinees with covering the cost of the GED 

Test. The other grant is to supplement books and supplies for field program transition students.

The GED Testing Service Board of Directors held their board meeting in Atlanta on 

November 28, 2011.  During their time in Atlanta, they conducted a site visit at Gwinnett 

Technical College and they attended a GED graduation ceremony at the Cobb Literacy Council, 

which was a first-time opportunity for them.  The directors indicated that they had a successful 

visit and were very impressed with our efforts here in Georgia. 

Next, Mrs. Flanders presented the CLCP update.  She announced that Southwest Georgia Tech

will celebrate their recognition as winner of the 2010 Literacy Awareness Campaign on

December 13 in Thomasville.  She also announced that the next Community Outreach

Symposium is December 14 in Thomasville and is sponsored by the Southwest Regional CLCP.   

The symposium will be held in conjunction with the CLCP quarterly meeting in Thomasville.  

Mrs. Flanders extended an invitation to the State Board to attend the annual CLCP Retreat

on March 21-22, 2012, at Amicalola Falls State Park.  

The monthly GED statistical report reflected that the calendar year number of GED graduates

was 17,162 as of November 30.  Mrs. Flanders was pleased to announce that the GAGTP 

Customer Service Center has reduced the turnaround time it takes to score a GED Test essay from 

two weeks to two business days and the turnaround time for duplicate transcript and diploma 

requests has been reduced from three weeks to immediate service.

She then presented three motions for State Board approval.  

· Certified Literate Community Program
1.  Upon recommendation by the committee, the State Board approved Schley County as 

Certified Literate Community.

2. Upon recommendation by the committee, the State Board approved a motion to adopt

and present a resolution recognizing Baldwin County as a Certified Literate Community 
participant.  Accepting the resolution from Baldwin County CLCP were Bill McNair, 
CLCP board chair, Sandy Baxter, CLCP executive director, Dr. Michael Moye, president at

Central Georgia Technical College, and Sallie Devero, dean of Adult Education, Central 
Georgia Technical College.  
· GED® Testing Program (GAGTP)
1. Upon recommendation by the committee, the State Board approved a motion to authorize 
the Commissioner to increase the GED Test fee from $19.00 to $32.00 per content area 
test. The fee for the full battery (all five tests) will increase from $95 to $160.  This increase

will be effective 60 days after the Georgia GED Testing Program has validated that the 
Computer-Based Testing (CBT) process meets verification of completeness and accuracy 
of data. Such approval will be ratified by the State Board at the February 2, 2012, meeting.  
· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT


Shaw Blackmon
Mr. Otis Raybon gave the committee report for Mr. Shaw Blackmon.  Mr. Raybon reported
that the TCSG staff members, Mike Light, Jackie Rohosky, and Pam Griffin participated in the

meeting.  He stated that Mike Light will release a press announcement after the Board meeting
regarding the Board’s endorsement of the Complete College Georgia plan.  He also announced
that Mr. Light has produced a new pocket-sized Fast Facts packet for the technical colleges that
can be used during the upcoming legislative session.  The information will also be available to 
download electronically as a link on the TCSG website. Mr. Raybon also announced that next 
month’s Georgia Trend magazine will feature an article about the technical colleges and workforce development.  Ms. Laura Diamond, a reporter from the AJC, will be interviewing Assistant 
Commissioner Sanford Chandler on the agency’s new international initiative.  In addition, 

Ms. Diamond previously wrote an article on learning support.

He then gave the economic development report.  For the month of November 2011, Quick Start
reported there were eight prospects for 895 potential new jobs and seven announcements for
555 new jobs.  Three international groups came for either a briefing or a tour or both.  The countries

represented were Japan, Poland, and Canada.  

Mr. Raybon continued the economic development report stating there was a training plan signing ceremony this week for Great Dane located in Statesboro, Georgia with Quick Start and Ogeechee

Tech participating.  Additionally, there was a groundbreaking ceremony at Ricoh in Lawrenceville 
along with Gwinnett Technical College.  Quick Start held a statewide business meeting showcasing 
some of the advanced technology that is being used in their projects.  

Mr. Raybon then announced that the Next Generation Manufacturing Summit was held at Georgia 

Tech.  He reported that it was a very successful event with 250 attendees.  

Quick Start is working closely with the Kia suppliers in regards to standard operating procedures.  

In closing, Mr. Raybon stated that the committee reviewed the TCSG 2012 Legislative Priorities.

Each Member was presented a copy.
· FACILITIES AND REAL ESTATE





Michael Sullivan
Mr. Michael Sullivan gave the committee report.  He proceeded by presenting the motions for 
State Board approval.
A.   Approval of Revocable License Agreements & Non- Exclusive Easement


1. Atlanta Technical College – Upon recommendation by the committee, the State Board

approved the granting of a revocable license and a non-exclusive easement to Atlanta 
Metropolitan College, a Unit of the University System of Georgia, Atlanta, Georgia, over 
an area measuring 1.025 acres on the Main Campus of Atlanta Technical College for grading 
ATC grounds to serve the AMC’s parking project, subject to the approval of the State Properties Commission.  
B.  Approval of Rental Agreements
1. Chattahoochee Technical College – Upon recommendation by the committee, the State 

Board approved a motion to authorize the Commissioner to execute a rental agreement between
Joe Bajjani as Landlord, and the Technical College System of Georgia, as Tenant, covering 34,000 square feet of classrooms with faculty offices space located at 250 The Bluffs, Austell, GA, for the period beginning March 1, 2012, and terminating June 30, 2012, at the rental rate of $1.00 per 
annum, with options to renew for 25 consecutive one-year periods beginning July 1, 2012, at the
rental rate of $1.00 per annum.  Local funds in the nature of tuition and fees will be used for this
rental payment.
2. West Georgia Technical College – Upon recommendation by the committee, the State Board

approved a motion to authorize the Commissioner to execute a rental agreement between the 
West Georgia Technical College Foundation as Landlord, and the Technical College System of Georgia, as Tenant, covering 28,581 square feet of classrooms with faculty offices space located at 401-A and 401-B Adamson Square, Carrollton, GA, for the period beginning July 1, 2011, and terminating June 30, 2012, at the rental rate of $400,000.00 per annum, with options to renew for 
three (3) consecutive one-year periods beginning July 1, 2012, at the rental rate of $132,666.66 
per annum with no escalation.  Local funds in the nature of tuition and fees will be used for this 
rental payment.  
C.  Approval of Construction Contracts 

1. Albany Technical College – Upon recommendation by the committee, the State Board approved 

a motion to authorize the Commissioner to execute a construction contract with Quillan Powell Construction in Valdosta, GA, for “Renovation for Culinary Arts” on the Albany Campus of Albany Technical College, in the amount of $261,300.00, using local funds.

2. Okefenokee Technical College – Upon recommendation by the committee, the State Board

approved a motion to authorize the Commissioner to execute 
a construction contract with Lamar Johnson Construction Incorporated in Waycross, GA, for 
the “Renovation of Building 300” on the Main Campus of Okefenokee Technical College, in 
the amount of $435,091.00, using local funds.  
· GOVERNANCE, COMPLIANCE AND AUDIT




Tommy David

Mr. Tommy David gave the committee report and presented the following motions for State

Board approval:  

1. Motion to Lay Policies on the Table
Upon recommendation by the committee, the State Board approved a motion that the proposed 
revisions to policies III.S.Travel, II.A.2.g.iii. Georgia Sales and Use Tax, II.A.2g.i. Bank 
Accounts, II.A.1.a. Annual Budget Requests and Operating Budgets, II.A.2.e. Checking 
Accounts for Special Projects, and II.C.4. Acceptable Computer and Internet Use be placed 
on the board table for approval at the next regularly scheduled meeting.  

III. S. Travel
[image: image2.png]



All Department employees shall conform to the Statewide Travel Regulations promulgated by 
the Georgia Department of Audits and Accounts and Office of Planning and Budget State 
Accounting Office.
All out of state travel must be approved in advance. The Commissioner shall approve out of 
state travel for the Presidents and Assistant Commissioners. The Presidents or their designee 
shall approve out of state travel for Technical College employees. The Assistant Commissioners 
shall approve out of state travel for their staff.
Reference
Statewide Travel Regulations
SAO Policies 



Adopted: July 1, 1986
Revised: July 2, 1987; February 7, 1991; April 23, 2001; February 2, 2012
Code: 03-08-01; 03-03-02 

Approved 

II. A. 2. g. iii. Georgia Sales and Use Tax
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Georgia sales and use tax shall be collected and reported as required by the Georgia Sales and \Use Tax Laws and Regulations.

The Technical Colleges shall charge and collect sales and use tax where appropriate.
The Technical Colleges shall report taxes in accordance with accounting procedures established 
by the Department of Audits and Accounts and the State Accounting Office.
Technical Colleges shall direct specific questions to the Georgia Department of Revenue or a 
Regional Sales Tax Office.
References
Technical Colleges shall direct specific questions to the Georgia Department of Revenue or a 
Regional Sales Tax Office.

Georgia Sales and Use Tax Laws and Regulations, O.C.G.A. § 48-8-1 et seq.


Adopted: July 1, 1986
Revised: May 31, 2001; April 6, 2006, February 2, 2012
Code: 07-04-08 

Approved 

II. A. 2. g. i. Bank Accounts
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The Central System Office and Technical Colleges shall follow the procedures established by 
the State Accounting Office and the Office of Treasury and Fiscal Services when establishing 
all bank accounts including checking accounts for special projects. All funds shall be deposited 
in institutions approved by the Office of Treasury and Fiscal Services Office of the State 
Treasurer.
References
http://otfs.georgia.gov/portal/site/OTFS/ 

Office of Treasury and Fiscal Services


Adopted: July 1, 1986
Revised: May 31, 2001; April 6, 2006, February 2, 2012
Code: 07-04-01 

Approved 

II. A. 1. a. Annual Budget Requests and Operating Budgets
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The budget of the Department shall be administered in accordance with Federal and State rules, regulations, and laws.

A task force appointed by the Commissioner shall develop the budget request for the Department.

The Commissioner shall annually recommend the Department's annual and supplemental budget requests to the State Board for its approval and then to the Office of Planning and Budget.

The Deputy Assistant Commissioner for Administrative Services shall distribute all budgetary instructions.

The Deputy Assistant Commissioner for Administrative Services shall compile, monitor and administer the Department's budget.



Adopted: September 4, 1986
Revised: August 21, 2001, April 6, 2006, February 2,2012
Code: 07-02-01
II. A. 2. e. Checking Accounts for Special Projects
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All checking accounts for the Central Office, including those for special projects, shall be 
established by the Office of Administrative Services.



Adopted: July 1, 1986
Code: 07-03-06 

II. C. 4. Acceptable Computer and Internet Use
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Technical Colleges throughout the country are moving into the information age by providing 
computer systems and Internet access for their students and employees.
In making decisions regarding access to the Internet and use of its computers, the Department 
System considers its own stated educational mission, goals, and objectives. Electronic 
information research skills are now fundamental to preparation of citizens and future employees. 
The Department System expects faculty to blend thoughtful use of the Internet throughout the curriculum and provide guidance and instruction to students in its use. As much as possible, 
access from Technical Colleges to Internet resources should be structured in ways that point 
students to those resources that have been evaluated prior to use. While students shall be able to 
move beyond those resources to others that have not been previewed by staff, they shall be 
provided with guidelines and lists of resources particularly suited to learning objectives. Students 
and employees utilizing Technical College-provided Internet access are responsible for good 
behavior on-line just as they are in a classroom or other area of the college.
Using a computer without permission is theft of services and is illegal under state and federal 
laws. Federal law prohibits misuse of computer resources. In addition, the following specific 
computer crimes are prohibited by state law in Georgia ( O.C.G.A. § 16-9-90 et seq.):
Computer theft (including theft of computer services, intellectual property such as copyrighted material, and any other property);

Computer trespass (unauthorized use of computers to delete or alter data or interfere with others' usage);

Computer invasion of privacy (unauthorized access to financial or personal data or the like);

Computer forgery (forgery as defined by other laws, but committed on a computer rather than         on paper);

Computer password disclosure (unauthorized disclosure of a password resulting in damages exceeding $500 - in practice, this includes any disclosure that requires a system security audit afterward); and

Misleading transmittal of names or trademarks (falsely identifying yourself or falsely         claiming to speak for a person or organization by using their name, trademark, logo, or seal).

Maximum penalties for the first four crimes in the list are a $50,000 fine and 15 years of Imprisonment, plus civil liability. The maximum penalties for computer password disclosure            are a $5,000 fine and 1 year of imprisonment, plus civil liability.

The purpose of Technical College-provided Internet access is to facilitate communications in      support of research and education. To remain eligible as users, students' use must be in support          of and consistent with the educational objectives of the Department System. Access is a privilege,     not a right. Access entails responsibility.

Users should not expect files stored on Department System or Technical College-based computers     to be private. Electronic messages and files stored on Technical College-based computers shall be treated like other Technical College premises that are temporarily assigned for individual use. Administrators may review files and messages in an effort to maintain system integrity and in an   effort to insure that users are acting responsibly. Moreover, Department System and Technical   College officials shall cooperate with law enforcement officials who are properly authorized to   search Department System and Technical College computers and computer systems.

All information created, stored or transmitted by Department System or Technical College    computers or networks is subject to monitoring for compliance with applicable laws and policies.

The following uses of Department System or Technical College-provided computers, networks        and Internet access are not permitted:

a. To create, access or transmit sexually explicit, obscene, or pornographic material;

b. To create, access or transmit material that could be considered discriminatory, offensive, threatening, harassing, intimidating, or attempts to libel or otherwise defame any person. 

c. To violate any local, state or federal statute;

d. To vandalize, damage, or disable the property of another individual or organization;

e. To access another individual's password, materials, information, or files without permission; 

f. To violate copyright or otherwise use the intellectual property of another individual or     organization in violation of the law, including software piracy;

g. To conduct private or personal for-profit activities. This includes use for private purposes           such as business transactions, private advertising of products or services, and any activity meant         to foster personal gain;

h. To knowingly endanger the security of any Department System or Technical College computer       or network; 

i. To willfully interfere with another's authorized computer usage;

j. To connect any computer to any of the Department System or Technical College networks         unless it meets technical and security standards set by the Department System;

k. To create, install, or knowingly distribute a computer virus, rootkit, keystroke logger,
"Trojan horse," or other surreptitiously destructive program on any Department System or      Technical College computer or network facility, regardless of whether any demonstrable harm    results; and

l. To modify or reconfigure the software or hardware of any Agency computer or Network          without proper authorization.

m. To conduct unauthorized not-for-profit business activities;

n. To conduct any activity or solicitation for political or religious causes;

o. To perform any activity that could cause the loss, corruption of, prevention of rightful access         to, or unauthorized distribution of Agency data and information; and

p. To create, access, or participate in online gambling. Occasional access to information or        websites of the Georgia Lottery Corporation shall not constitute nor be considered inappropriate     use.

q. To capture and/or record network traffic without authorization

Occasional personal use of Internet connectivity and e-mail that do not involve any inappropriate     use as described above may occur, if permitted be the College. Any such use should be brief, infrequent, and shall not interfere with User’s performance, duties and responsibilities.

Users of Department System and Technical College computers and computer systems are subject       to the Department’s System’s policy on the development of Intellectual Property. Any violation          of this policy and rules may result in disciplinary action against the employee or student. When       and where applicable, law enforcement agencies may be involved.
The Department System makes no warranties of any kind, either express or implied, for the  computers, computer systems and Internet access it provides. The Department System shall              not be responsible for any damages users suffer, including but not limited to loss of data resulting   from delays or interruptions in service. The Department System shall not be responsible for the accuracy, nature or quality of information gathered through Technical College diskettes, hard       drives or servers; nor for the accuracy, nature or quality of information gathered through         Technical College-provided Internet access. The Department System shall not be responsible             for personal property used to access its computers or networks or for Technical College-provided Internet access. The Department System shall not be responsible for unauthorized financial  obligations resulting from Technical College-provided access to the Internet.

The foregoing standards are equally applicable to employees of the Department System,          wherever housed, and to employees and students of the Technical College.

Penalties
Violations of these policies incur the same types of disciplinary measures as violations of              other Department System or Technical College policies or state or federal laws, including         criminal prosecution. 



Approved
Revised 10/02/03; February, 2, 2012
2.  Motion to Review and Approve Local Board Member Appointment/Replacements



Upon recommendation by the committee, the State Board approved the college requests listed 


below to review and approve the local board member appointments/reappointments.

A.  Georgia Northwestern Technical College - Appointment

 


 Greg Hogan, Murray County, expiration, June 30, 2014

B.  Southeastern Technical College - Replacement 



 Donnie Sweat, Johnson County, expiration, June 30, 2012
In light of what has been reported in the media about Penn State and Syracuse Universities, the Governance, Compliance and Audit Committee reviewed the system’s policies and procedures on 
whistle-blowing and the proper procedures for reporting inappropriate behavior.  After hearing from 
Mike Sorrells and Linda Osborne-Smith, the committee felt that the TCSG’s policies and procedures 
were in good standing; however, the committee recommended that retraining be provided at the 
system and college level to ensure that everyone is aware of what the policies and procedures are in 
these circumstances.  

· OPERATIONS, FINANCE AND PLANNING




Chunk Newman
Mr. Chunk Newman gave the committee report and presented the motions for State
Board approval.
A. Authorization Motion for Commissioner

Upon recommendation by the committee, the State Board approved a motion to authorize the 
Commissioner to make all decisions, purchases and enter into necessary contracts between the 
December 2011 and February 2012 Board meeting dates that would otherwise require Board 
approval.  Such decisions, purchases and contracts will be ratified by the Board at the February 
2012 meeting.

B. System Office & Technical College Expenditure Requests 
Upon recommendation by the committee, the State Board approved a motion to authorize the 
Commissioner to purchase the designated items or execute the requested contracts for the System 
Office and technical colleges listed below at a cost not to exceed the amounts stated.

1. System Office/IT – Authorization to pay Oracle Corp for the renewal of the annual maintenance 
and license agreement for FY12 for the Oracle Software at a cost not to exceed $144,151.00.

State funds are available for this expenditure.
2. Chattahoochee Technical College – 210 licenses and upgrade plans for Master Collection software      from Dell; cost $130,989.00.  Local funds are available for this expenditure.

3. 
Chattahoochee Technical College – 161 Optiplex computers/monitors and webcams from Dell; cost $179,541.00.  Local funds are available for this expenditure.
4.
Wiregrass GA Technical College – 215 Optiplex desktop computer base units from Dell for various facility locations; cost $127,048.00.  Local funds are available for this expenditure.

· APPEALS









Michael Sullivan
There was no report given at this time.  
· CAREER ACADEMIES







McGrath Keen
Mr. McGrath Keen gave the committee report.  He brought forth a request for approval of the 

fifth round of College and Career grant awards.  Upon recommendation by the committee,

a motion was approved to authorize the Commissioner to award the following partnerships

for College & Career Academies in the cumulative amount of $10,450,000.00. 
Individual partnerships and their award amounts are as follows:

1. Northwest GA College & Career Academy

A (Multi - District) partnership between:

· Whitfield County Schools
· Murray County Schools
· Dalton City Schools and 

· GA Northwestern Technical College 

AWARD AMOUNT = $2,612,500.00

2. PUTNAM COUNTY COLLEGE & CAREER ACADEMY

A (Single District) partnership between:

· Putnam County Schools and

· Central GA Technical College
AWARD AMOUNT= $2,612,500.00

3. LAMAR COUNTY COLLEGE & CAREER ACADEMY
A (Single District) partnership between:

· Lamar County Schools and

· Southern Crescent Technical College

AWARD AMOUNT = $2,612,500.00

4. BARROW COLLEGE & CAREER ACADEMY 

A (Single District) partnership between:

· Barrow County Schools and

· Lanier Technical College

AWARD AMOUNT = $2,612,500.00

Representatives from the partnerships were asked to stand so they could be recognized by the Board. 
Mr. Keen recognized and thanked the TCSG staff including Dr. Kathryn Hornsby, assistant commissioner

for the Office of Technical Education, and Jenny Williams, director of Partnerships for their work and

efforts with this initiative.  

Mr. Keen closed his comments by reminding the Board that the March 2012 State Board meeting will 

be February 29-March 1 at the Floyd County College and Career Academy in Rome, Georgia.  He 

asked each Member to try to become more aware of the college and career academies.  Mr. Keen discussed Lt. Governor Casey Cagle’s commitment and dedication to the success of this program.  
He stated that this program will grow in numbers with success stories.  He encouraged the Members 

to attend the meeting in Rome at the Floyd County College and Career Academy.  

· STRATEGIC INITIATIVE COMMITTEES
1.   GLOBAL LEADERSHIP 






Pepper Bullock
Mr. Pepper Bullock gave the committee report.  He stated that the committee is 

continuing its work on the business plan.  The plan will consist of three areas, which

are consulting, the product area, and the area of hosting conferences.  Mr. Bullock 
anticipates bringing the final plan to the State Board in the spring of 2012.  

2.
DEVELOPMENT PLAN






Carl Swearingen
There was no report heard at this time.  
3.   K-16 ENGAGEMENT







Lynn Cornett
Dr. Lynn Cornett gave the committee report.  Upon recommendation by the committee,

a motion was made and unanimously passed to approve the Complete College Georgia 
Plan.  
Dr. Cornett stated that the plan has been underway for months.  Its target is to have 60% of
Georgia’s workforce to have some college education by 2020.  She explained that this is

a huge task.  Currently, we are at 42%.  This means we need approximately 50,000 additional

graduates.  The plan is a framework of a collaborative effort between TCSG and the University

System of Georgia to address a variety of issues to increase Georgia’s graduation rates, and to

do what is right for students.  The plan includes readiness and access and transforming 

remediation, online courses, and accelerated degrees.  Dr. Cornett expressed her belief that 
articulation and transfer agreements between the two systems at the state level is the heart of 
the success of the plan.  She stated that it took several years for the system to get 10 courses 
approved.  She enthusiastically reported that we now have 17 core curriculum courses on the 
table that USG and TCSG faculty will begin the approval articulation process within the next 
two weeks.  Additionally, the TCSG staff has written an action plan with accountability 
measures and timelines to implement the Complete College Georgia Plan. Dr. Cornett stated

there is extensive work for the staff to do in the upcoming years, but the committee was 
pleased with the Complete College Georgia Plan. Dr. Cornett described the plan as an absolute 
step forward.  


Chairman Holmes thanked Dr. Cornett for her work on this effort.  

V. Other Business








Paul Holmes, Chair
In closing, Chairman Holmes thanked the entire State Board for their participation and interest
and commitment to technical education.  He reminded the Members that the Board will not meet

in January.  The next meeting is February 2, 2012.  He also encouraged everyone to try to make

the meeting at the Floyd County College and Career Academy in March.  

VI.  Adjourn 

There being no further business to come before the Board, Chairman Holmes adjourned the 

meeting at 2:00 p.m.  

_Brenda L. Wise_______________________________

Brenda L. Wise, Director, State Board Operations
Atlanta, GA  «»  December 1, 2011
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