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    Approved

Absent:  Mr. Richard Porter, Mrs. Shirley Smith, and Mr. Ben Tarbutton          


I. WELCOME AND CALL TO ORDER



Dr. Lynn Cornett, Chair
Dr. Lynn Cornett, Chair, called the May 2, 2013, State board meeting to order at 1:00 p.m. at the system office.  She officially welcomed Mr. J. Richard Porter from Cairo, Georgia representing the Second Congressional District and Mr. Tim Williams, from Douglasville, representing the Thirteenth Congressional District.  Both were appointed to the TCSG State Board by Governor Nathan Deal.  She also thanked the presidents for their attendance and participation in the committee meetings.  She then asked for a motion to approve the April 4, 2013, minutes.  The motion was made by Mr. Michael Sullivan with a second made by Mrs. Dinah Wayne.  The motion passed unanimously.  
II. CHAIRMAN’S COMMENTS





Dr. Lynn Cornett

Dr. Cornett began her comments by thanking Mrs. Dawn Schmeelk for her work with the GOAL and Rick Perkins Awards.  She also thanked Mr. Aamir Greene, the 2013 GOAL Student of the Year from Albany Technical College and Mr. Troy Peco, the Rick Perkins Instructor of the Year from Georgia Northwestern Technical College.  Both addressed the Board during the Committee of the Whole.  In addition, Dr. Cornett expressed her appreciation to Mrs. Mary Flanders and Mr. Trey Sheppard for serving as judges during the final competition and those Members who served as regional judges. Dr. Cornett explained that both GOAL and the Rick Perkins Award competitions are extremely important as they demonstrate the focus the system places on the students and faculty.  
She also expressed her gratitude to Dr. Ray Perren, Mr. Tim McDonald, and Mr. Amos Clark for their timely presentation about Lanier Technical College’s Ammonia Refrigeration Program.  

Next, Dr. Cornett thanked Mrs. Linda Osborne-Smith, General Counsel for the TCSG, for updating the Board on the State Business Transaction and Financial Disclosure Affidavit that must be completed on an annual basis as required by the Georgia Transparency and Campaign Finance Commission, formerly known as the Ethics Commission.  Dr. Cornett noted that the Personal Financial Disclosure form has been simplified and is a much easier process to file.
Dr. Cornett then thanked the Members who were able to attend the TCSG 2013 Leadership Summit.  She explained the importance of the Summit as it provides an opportunity for Commissioner Jackson to discuss the performance goals and expectations for the colleges.  It also provides an opportunity for peer group meetings.  Dr. Cornett mentioned that she sat with a Georgia senate staff member during the Commissioner’s opening session.  She was happy to report that the senate staff member was quiet impressed with the TCSG leadership and the direction of the system.  

Dr. Cornett also stated that one of the highlights of the Summit was Governor Deal’s signing of HB 372 that reinstates the original HOPE GPA.  She thanked Mr. Shaw Blackmon, Mr. Pepper Bullock, Mr. Ben Copeland, Mr. Tommy David, Mrs. Mary Flanders, Mr. Chunk Newman, Mr. Otis Raybon, Mr. Trey Sheppard, Mr. Carl Swearingen, Mrs. Dinah Wayne, and Mr. Jack Winter for taking the time to attend the bill signing ceremony.

 She then asked Commissioner Jackson for his comments.
III. COMMISSIONER’S COMMENTS



Ron Jackson, Commissioner
Commissioner Jackson began his report by congratulating Dr. Ray Perren as the permanent president at Lanier Technical College.  The Commissioner expressed his appreciation to Dr. Perren for his tremendous work as president at Wiregrass Georgia Technical College.  Dr. Shawn Utley, vice president of Economic Development at Moultrie Tech, is currently serving as the interim president at Wiregrass Georgia Technical College.  Commissioner Jackson stated that he plans to meet with the local directors at Wiregrass Georgia Tech to discuss the search process for a permanent president.  He also thanked Mrs. Laura Elder, vice president of Administrative Services at Lanier Technical College, for the fine job she did as acting president during the search process at Lanier Tech.  
Commissioner Jackson reminded the Board that Mr. Bob Jones, president at Columbus Technical College, has announced his retirement as of June 30.  The position was advertised and Commissioner Jackson stated that he has 14 applicants for the job.  The first meeting of the local search committee is May 7.  The applications will be reviewed by the local committee as we move forward to select a new president at Columbus Tech.  Commissioner Jackson stated that he was hopeful that a recommendation to the Board could be made at the June 2013 meeting.  He stated that Mr. Jones has been a great president and will be missed.

Next, Commissioner Jackson presented a 35-year Faithful Service Award to Mr. Ken Kincaid, budget director at TCSG.  Commissioner Jackson stated that Mr. Kincaid is responsible for the “King of Kings” allocation document that was shared with the Members during the Committee of the Whole.  
Commissioner Jackson stated that, once again, it was an honor and privilege to participate in the annual Red Carpet Tour.  He explained that the Red Carpet Tour is sponsored by the Georgia Chamber of Commerce and the Georgia Department of Economic Development, and that this  event is an opportunity to showcase Georgia as a great place to do business.  He commended Member Chris Clark for his hard work to make each Red Carpet Tour an incredible success.  

Commissioner Jackson then discussed the 2013 TCSG Leadership Summit.   He stated there were great speakers during the event beginning with Mr. Tracy Ireland, interim president at the Georgia Student Finance Commission.  Mr. Ireland brought great news about the reinstatement of the original HOPE GPA.  Other speakers included Chancellor Hank Huckaby, State Agriculture Commissioner Gary Black, and Governor Nathan Deal.  Commissioner shared a video clip of Governor Deal discussing the importance of the reinstatement of the original HOPE GPA requirement from his comments during the Summit.  
Commissioner Jackson stated that during the conclusion of his address to the presidents and vice presidents attending the Summit, he discussed some future issues and challenges for the system.  He challenged the presidents and vice presidents to consider that the TCSG colleges are, in reality, STEM (Science, Technology, Engineering and Math) colleges.   Most of the technical education programs offered at the TCSG colleges are science, technology, engineering and math related.  He explained that we need to begin to brand the system as such and the place for students to go to acquire a two-year college education in the STEM arena.  The Commissioner also mentioned that he has spoken with Chancellor Huckaby about this, and asked the Board to begin thinking about this on a long-term basis.    
Commissioner Jackson announced during the Summit, that he would like a more aggressive public awareness campaign by creating a competitive grant for the TCSG colleges to produce public service announcements and/or commercials to locally promote technical education.  The grant will be in the amount of $50,000 to produce a master public campaign about technical and adult education and the programs that are available in the TCSG colleges throughout the state.  He stated that resources are limited, but the time has come for an aggressive advertising public campaign.  
In closing his report, he stated that because of the budget, the time has come for us to look at additional sources for revenue by expanding the system’s contract training.  He has challenged the presidents to offer courses such as driver education or gun safety courses.   Commissioner Jackson mentioned that he has asked the Governor’s Office of Highway Safety to consider possibly underwriting some of the cost for the driver education courses.  He also stated that the gun legislation will probably be an issue during the next legislative session.   Consequently, the Commissioner asked the presidents to look at offering gun safety courses on a contract training basis.  He stated that he received a positive response from the presidents on these initiatives, and that both of these initiatives would be beneficial to the citizens of Georgia.  
There being no questions, Dr. Cornett asked for the committee reports.

IV. COMMITTEE REPORTS





Committee Chairs
· ACADEMIC AFFAIRS





pepper Bullock
Mr. Pepper Bullock gave the Committee report and presented the following motions for the Board’s consideration.
Academic Standards and Programs






A. Approval of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the State Board unanimously approved the college requests listed below to offer diploma and degree programs effective the semester specified for each request.  Any fiscal requirements to begin the programs must be approved through the standard budget approval process.
Georgia Northwestern Technical College 
(Floyd County Campus) 
Diploma program in Early Childhood Care and Education, effective August 2013.
AAS program in Early Childhood Care and Education, effective August 2013.

Georgia Piedmont Technical College 
(Clarkston Campus) 
Degree program in Design and Media Production Technology, effective August 2013.
(Covington-Newton Campus)
Degree program in Design and Media Production Technology, effective August 2013.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus) 
Diploma program in Barbering, effective August 2013.
(Valdosta Campus)
Diploma program in Barbering, effective August 2013.

B. Approval of Technical Certificates of Credit

Upon recommendation by the Committee, with a second made by Mr. Shaw Blackmon, the State Board unanimously approved the college requests listed below to offer the Technical Certificate of Credit level programs effective the semester specified for each request.  Any fiscal requirements to begin the programs must be approved through the standard budget approval process.


Athens Technical College 
(Walton County Campus) 
TCC program in Baking and Pastry Specialist, effective July 2013.
(Main Campus)
TCC program in Landscape Design, effective May 2013.

Atlanta Technical College 
(Main Campus) 
TCC program in Photographer, effective January 2013.

Georgia Piedmont Technical College 
(Clarkston Campus) 
TCC program in Design and Media Production Specialist, effective August 2013.

South Georgia Technical College 
(Crisp County Campus) 
TCC program in Food and Beverage Director, effective January 2013.
(Main Campus)
TCC program in Food and Beverage Director, effective January 2013.

Wiregrass Georgia Technical College 
(Ben Hill-Irwin Campus) 
TCC program in Barbering for Cosmetologists, effective August 2013.
(Valdosta Campus)
TCC program in Barbering for Cosmetologists, effective August 2013.


C. Approval for Program Standards and Revisions

Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved the program standards and revisions for May 2013 as listed below.
V. 
	Major 
Code
	Program 
Name
	Version
	Program
 Development
	Award
 Level

	BA51
	Baking and Pastry Specialist
	201312
	Athens
	TCC

	BI23
	Biotechnology
	201312
	Central Georgia
	Degree


· ADULT EDUCATION






mary Flanders
Mrs. Mary Flanders gave the Committee report.  She stated they had an excellent meeting, and that the Committee heard reports from the Office of Adult Education staff.  Assistant Commissioner Beverly Smith updated the Committee on the status of the FY2014 grant awards, the GED Awareness Campaign, and that the GED Testing statistical report is being revised.  

Mrs. Flanders also stated that Mrs. Carla DeBose gave an update on the Professional Development and Transition Resources that included the most recent information on the Accelerating Opportunity activities.  

Before presenting the motion for the Board’s consideration, Mrs. Flanders stated that Ms. Latanya Overby and Mr. Bobby Creech gave the GED Testing/Adult Education Statistics report.  

She then presented one motion for the Board’s consideration for the CLCP program.  

Certified Literate Community Program:


Upon recommendation by the Committee, with a second made by Mr. Michael Sullivan, the State Board unanimously approved a motion to approve the Pierce County CLCP as a Certified Literate Community Program Participant.  
· External AFFAIRS and ECONOMIC DEVELOPMENT

Shaw Blackmon
Mr. Shaw Blackmon gave the Committee report.  He stated there were no motions to bring before the Board, but they too had a robust Committee meeting.  Mr. Blackmon mentioned that they welcomed new Board Member Tim Williams to the Committee.  He stated that his comments echoed much of what has been discussed about the excellent Summit, and expressed his appreciation for Governor Deal’s participation.  Mr. Blackmon expressed his belief that the perception of technical education is positively changing across the state by the quality of programs offered in the system’s colleges.  

In presenting the economic development component of his report, Mr. Blackmon stated there were 15 prospects for 5,839 potential new jobs and three announcements for 854 new jobs.  He stated that Mrs. Jackie Rohosky, assistant commissioner for Economic Development and Quick Start, echoed the Commissioner’s comments about the Red Carpet Tour, including the great job that Mr. Clark and his staff at the Georgia Chamber of Commerce did.  

Mr. Blackmon commended the tremendous job that Ms. Laura Gammage, assistant commissioner of External Affairs, had done on the system’s behalf during the legislative session.  He continued by stating that she is already gearing up for next year’s session.  

He stated that Dr. Hill, assistant commissioner of Development, had reported to the Committee that she is focused on the future efforts to strengthen the TCSG Foundation that included “friend” raising strategies, assisting colleges with research and grant development, professional development for faculty and staff, and supporting student success initiatives.  He noted that currently we have 70 percent participation of the State Board Members.  Mr. Blackmon expressed his appreciation to Lanier Technical College for the arranging the meeting with Mr. Jim Smith, chief marketing officer of the Atlanta Falcons, to discuss ways TCSG can help with the Vine City project.  

Next, Mr. Blackmon thanked Dr. Jabari Simama, president at Georgia Piedmont Technical College, and Dr. Skip Sullivan, president at West Georgia Technical College, for attending the Committee meeting.    
In closing his remarks, Mr. Blackmon announced that Commissioner Jackson has been named to the “Who’s Who” list in education by the Atlanta Business Chronicle that will be out on May 10.  

· FACILITIES & REAL ESTATE





Michael Sullivan
Mr. Michael Sullivan gave the Committee report and presented the following motions for the State Board’s consideration.  
A. Approval of Real Property Acquisitions

1.  Georgia Northwestern Technical College – Upon recommendation by the Committee, with a second made by Mr. Otis Raybon and Mr. Ben Copeland, the State Board unanimously approved the acquisition of approximately 40 acres located on Highway 151, Ringgold (Catoosa County), GA, from the Catoosa County Development Authority, for the consideration not to exceed $34,000/acre, as the site for TCSG-244 Catoosa County Campus for Georgia Northwestern Technical College, subject to the approval of the State Properties Commission.
B. Approval of Construction Contracts

1.   Georgia Piedmont Technical College – Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved a motion to authorize the Commissioner to execute the construction contract with Centennial Contractors Enterprises, Inc., Atlanta, GA, for “Buildings B, C & D Bathroom Renovation” on the Clarkston Campus of Georgia Piedmont Technical College, in the amount of $177,286.75, using local funds.

2.   Moultrie Technical College – Upon recommendation by the Committee, with a second made by Mr. Blackmon, the State Board unanimously approved a motion to authorize the Commissioner to execute the construction contract with J.J. Morley Enterprises, Inc., Bainbridge, GA, for “Student Services Renovations & Board Room Cabinet Replacement on Tifton Campus and Veterans Parkway Campus Curb & Gutter” on the Tifton & Veterans Parkway Campus of Moultrie Technical College, in the amount of $365,365.33, using local funds.

3. South Georgia Technical College – Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved a motion to authorize the Commissioner to execute the construction contract with J.J. Morley Enterprises, Inc., Bainbridge, GA, for “Energy & Transportation Center Paving” on the Main Campus of South Georgia Technical College, in the amount of $145,408.91, using local funds.

4. Wiregrass Georgia Technical College – Upon recommendation by the Committee, with a second made by Mr. Otis Raybon, the State Board unanimously approved a motion to authorize the Commissioner to execute the construction contract with Johnson-Laux Construction, Orlando, FL, for “Enclosing Canopy for Automotive Collision Program” on the Valdosta Campus of Wiregrass Georgia Technical College, in the amount of $146,383.00, using local funds.
C. Approval of Design Professional Contracts

1.    West Georgia Technical College – Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved a motion to authorize the Commissioner to execute the design professional contract with Gary Coursey and Associates, Atlanta, GA, for Project “Design Services for Conference Center Conversion to Student Center/Gymnasium, Murphy Campus, West Georgia Technical College, in the amount of $160,500.00.

D. Approval of Bond Sale

1. Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved a motion to authorize  the Chairperson of the State Board to request to the Georgia State Financing and Investment Commission that said GSFIC issue State of Georgia General Obligation Bonds in the aggregate principal amount listed below for the purpose of financing the projects listed below.
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Bond Sale 

Request Amount

T 247 ALT Classroom bldg and CDL range - Glynn Co. $13,500,000

T 295 SOE Renovate Bldg 2 - Swainsboro $3,935,000

T 297 CHA Renovate Woodstock Campus $4,720,000

T 299 OCF Renovation of Sandersville Campus $3,710,000

T 267 MGA Health Services Facility $16,440,000

NGA Health Building Wing Addition $3,955,000

OGE JE Kennedy Bldg Renovation $2,910,000

SGA Diesel Heavy Equipment Technical Center $3,485,000

SOE Health Svcs/Library - Swainsboro $8,260,000

SWG Flood Control $825,000

WIG Allied Health / Public Safety Bldg $1,550,000

Obsolete Equipment $7,000,000

New Equipment $2,500,000

Facility Improvement (MRR)

$12,000,000

Total $84,790,000


· GOVERNANCE, COMPLIANCE & AUDIT



Tommy David
Mr. Tommy David gave the Committee report and presented the following for the State Board’s consideration.  
1. Motion is made to review and approve the mission statement for Atlanta Technical College
Upon recommendation by the Committee, with a second made by Mr. Sullivan, the state Board unanimously approved a motion to review and approve the mission statement for Atlanta Technical College.  
Current Mission Statement for Atlanta Technical College

Atlanta Technical College, a unit of the Technical College System of Georgia, located in the city of Atlanta, is an accredited institution of higher education that provides affordable lifelong learning opportunities, associate degrees, diplomas, technical certificates of credit, customized business and industry training, continuing education and other learning services using state-of-the-art technology. The integration of academics and applied career preparation to enhance student learning is essential in meeting the workforce demands and economic development needs of the people, businesses, and communities of Fulton and Clayton Counties.
 
Proposed Mission Statement for Atlanta Technical College
Atlanta Technical College, a unit of the Technical College System of Georgia, located in the city of Atlanta, is an accredited institution of higher education that recognizes the importance of global education. The college provides affordable lifelong learning opportunities, associate degrees, diplomas, technical certificates of credit, customized business and industry training, continuing education, and other learning services using state-of-the-art technology. The integration of academics and applied career preparation to enhance student learning is essential in meeting the workforce demands and economic development needs of people, businesses, and the communities we serve.

2) Motion is made that the proposed revisions to policy II. B. Purchasing be approved.
Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved a motion to approve the proposed revisions to policy II. B. Purchasing. 
II. B. Purchasing
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Created: March 18, 2001
Revised: September 25, 2001, May 4, 2006, November 1, 2011, May 2, 2013
Approved 

In accordance with Georgia law (O.C.G.A § 50-5-50 et seq.), all purchases made by the Department or its Technical Colleges shall conform to all purchasing laws and all purchasing rules or procedures established by the Department and/or the Department of Administrative Services. 
The Department has unlimited delegated authority from the Department of Administrative Services to directly purchase goods and services and a delegated authority up to $1 million to conduct Request for Proposals.

The State Board must approve any purchase valued at $125,000 or more. 

If a proposed purchase exceeds $100,000 and is for non-exempt goods and services related to technology, as that term is defined at O.C.G.A. § 50-25-1 then such purchases shall be approved by the Georgia Technology Authority the Agency CIO who will notify the Georgia Technology Authority as required.

References 

Georgia's State purchasing laws, O.C.G.A § 50-5-50 et seq.
The Department of Administrative Services' Purchasing Regulations
Procedure: Purchasing Bond-Funded Goods and Services
Procedure: Purchasing Non-Bond-Funded Goods and Services
Definition of "Technology" See O.C.G.A. § 50-25-1
Purchasing Forms
Steps for Processing a Purchase Order in PeopleSoft
Steps for Processing a Purchase Order in PeopleSoft
TCSG Internal Requisition Form for Technical Colleges - NON-BOND.xls
TCSG Internal Requisition Form for Technical Institutes - BOND.xls
TCSG Internal Requisition Form.xls
3) Motion is made that the proposed revisions to Chattahoochee Technical College Local Board of Directors By-Laws be reviewed and approved.


Upon recommendation by the Committee, with a second made by made Mr. Blackmon, the State Board unanimously approved a motion that the proposed revisions to the   Chattahoochee Technical College Local Board of Directors By-Laws be reviewed and approved.

Chattahoochee Technical College Local Board of Directors

By-Laws
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ARTICLE I. NAME 
The name of this organization shall be the Chattahoochee Technical College Local Board of Directors.

ARTICLE II. PURPOSE

Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the TCSG State Board in carrying out its mission. The primary purpose of the boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 (2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the Chattahoochee Technical College Local Board of Directors shall be appointed by the State Board of the Technical College System of Georgia. The board shall have at least seven and not more than seventeen members.

Members shall reside or be employed within the Chattahoochee Technical College's designated service area and within one of the counties they represent. One member may represent up to two contiguous counties. Overall county representation shall generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry and economic development interests in the service area and no more than one member shall concurrently serve on any other local board of education. The board shall include men and women and shall also reflect the racial, ethnic, cultural diversity of the State of Georgia and the Chattahoochee Technical College's service area.

Existing staff and faculty of Chattahoochee Technical College shall not serve as members of the board of directors.  

The president of the college in consultation with the Membership and Nominating Committee shall make recommendations to the State Board regarding the appointment or reappointment of members.

Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint board members to fill expiring terms and to serve three-year terms beginning July 1st.

No member may serve more than three consecutive three-year terms but a former member may be reappointed for a term to begin following a one-year break in service. A member whose term is scheduled to expire may continue to occupy his or her seat on the board until their replacement is appointed for a maximum of three meetings into the new fiscal year.

Section 3. Vacancies.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, based on the recommendation of the college president, the State Board shall appoint a new member to serve the remainder of the term as soon as practicable. A new member who fills an unexpired term is eligible to serve three consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any board member may resign at any time by notifying the college president who serves as the executive secretary of the board. The president shall inform the TCSG System Office (via TCDA) of the resignation. Using the local board appointment process, the college president may recommend a replacement to complete the board member’s term.

(2) Any board member may be removed from office by the State Board after a majority vote of the local board members then in office whenever, in their judgment, the best interests of the college and /or the local board of directors is affected. Written request for removal with a supporting statement of concern must be forwarded to the State Board by the college president for their action. Notice of the date, time, place, and purpose of the meeting at which the removal is to be acted upon shall be given to such board member intended to be removed at least ten (10) days prior to the date of such meeting and must state the reason for the proposed removal, consistent with the approved by-laws. Disciplinary issues shall be conducted in accordance with Georgia’s Open and Public Meeting Statutes O.C.G.A. § 50-14-3 and § 50-14-4.

Section 5.  Membership and Nominating Committee

The chairperson shall annually appoint on or about July a standing Membership and Nominating Committee for three purposes:  First, the committee shall generally be available to the president for consultation on membership issues. Second, the committee shall annually on or about March review the membership of the board in light of the requirements of the bylaws and shall counsel the president on membership of the board as the committee may deem advisable.  Third, the committee on or about May shall make recommendations to the board on nominations of officers for the subsequent year.   

The members of the ad hoc Membership and Nominating Committee shall be appointed by the chairperson.  The members shall consist of the current chairperson of the board, the two most recent chairpersons of the board who are still serving on the board, and a minimum of one other member from among the most recently appointed members of the board. 

ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the board of directors shall be the chairperson, the vice chairperson, and the executive secretary.

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its membership at its last regularly scheduled meeting prior to July 1 of said year. The term of office for the chairperson and vice chairperson shall be one year. The chairperson and vice chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.

(2) Executive secretary. The president of Chattahoochee Technical College, who shall not be a member of the board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds vote of the board.

Section 4. Vacancies. 

Vacancies in the offices of chairperson and vice chairperson shall be filled by the board as soon as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of Chattahoochee Technical College Local Board, shall preside at the meetings of the board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the board to perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority to vote. 

Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and have the powers of the chairperson during the absence or disability of the chairperson.

Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the board and furnish meeting notices and materials, as needed, to members in advance of such meetings. The executive secretary shall normally be present at all meetings of the board and shall provide that an accurate record be kept of the proceedings of the meetings of the board and its committees. 

The president shall be responsible for implementing recommendations of the board and for the day-to-day operations of the board. 


Section 8. Committees.

(1)  The board shall have a standing committee or liaison to communicate with each vice president of the college. The purpose of such communication shall be for the committee or liaison to be a sounding board for the vice president as needed, for the committee or liaison to learn more about the college as needed, and for the committee or liaison to assist the vice president in framing board reports in a way that is most meaningful for the full board as needed. The committee or liaison shall ordinarily be appointed on or about August annually by the chairperson.

(2) The board shall have a standing Membership and Nominating Committee as prescribed by the bylaws. 
(3) Boards may appoint ad hoc or special committees to handle specific events, situations or problems and dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the board.

Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by disability or other causes beyond their control. Regardless of cause, members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the board, and the record of attendance by each member may be reviewed by the Membership and Nominating Committee. No person may attend any meeting of the board as a substitute for any board member; and no person except a regular member of the board shall be entitled to vote in determining the action of the board at any time.

Section 3. Regular Meetings. 

The board shall meet at least eight times per year, and at each meeting it shall schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the special meeting must be made available to the public in accordance with Open and Public Meetings Law, O.C.GA. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways be conducted in conformance with the law. 

Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call of the committee chairperson.

Section 6. Quorum. 

At all meetings of the board, a majority of the full membership of the board shall constitute a quorum for the transaction of business. The action of a majority of the members of the board present at any meeting shall be the action of the board, except as may be otherwise provided by these by-laws.

Section 7. Public Meetings and Executive Session. 

All meetings of the board shall be open to the public, provided, however, upon direction of the chairperson of the board or of a majority of the members of the board present at any meeting, the board may hold executive sessions at any time. The board may go into executive session for the purposes provided in O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable and in which they are not inconsistent with the by-laws or any special rule of the board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the board by the executive secretary in advance of any regular meeting of the board. This agenda, as approved or amended at each meeting, shall govern the order of business for the meeting.  Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. 

The executive secretary shall have prepared minutes of the proceedings of the board meetings. A copy of the minutes of each meeting of the board shall be mailed to each board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the board.

Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention only after referring such matters to technical college staff for appropriate analysis and recommendations. Such staff analyses shall be brief, with supporting information appended as necessary. The staff analyses shall include a statement of the issue and its implications, a description of the practical alternatives with associated advantages and disadvantages, and a recommendation. Whenever possible, such staff analyses shall accompany the agenda for the meeting at which the matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the board shall make their request in writing to the President at least ten days in advance of the meeting. The chairperson at his or her discretion may approve the request and allot a reasonable time for presentation. At any meeting, the chairperson, without opposition, or the board, by majority vote, may recognize unscheduled appearances before the board by individuals or groups. The chairperson shall limit citizens' presentations as necessary to maintain the timely conduct of business by the board.

ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS
Section 1. Method. 

These by-laws may be amended by the board with the concurrence of the State Board. Proposed amendments shall be distributed to each member of the board and to the TCSG System Office via the TCDA director no later than the regular meeting immediately preceding the regular or special meeting at which action is proposed to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of the board’s members. The adopted amendment shall immediately be forwarded to the State Board, which shall normally consider concurrence at its next meeting. State Board action shall be by majority vote, and its action shall be immediately communicated to the local board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board.

Adopted this 12th day of June 2012.

     







Pamela Carnes, Chair

4)  Motion is made to review and approve Local Board Member Appointments/Reappointments. 

Upon recommendation by the Committee, with a second made by Mr. Copeland, the State Board unanimously approved a motion to review and approve the local board member appointments/reappointments.
Local Board Member Appointments/Reappointments
May State Board Meeting 2013

A. Central  Technical College –Appointment
Rodney Brannen, Dooly County, expiration June 30, 2016


B. Georgia Piedmont Technical College – Appointment/Reappointment
Dr. Thomas Coleman, DeKalb County, expiration June 30, 2016 – Appointment
Tim Melvin, Rockdale County, expiration June 30, 2016 – Reappointment


C. Southern Crescent Technical College – Replacement
Jehan El-Jourbagy, Jasper County, expiration June 30, 2015


D. Southwest Technical College –Appointment
Chadd Mathis, Grady County, expiration June 30, 2016
5)
Addendum:  Motion is made to place proposed amendment to I. C. 1. a. State Board Bylaws on the Table.  

Mr. David asked Committee Member Ben Copeland to discuss and make the final motion.  Mr. Copeland stated that the motion to be presented was to align the system’s by-laws with the Board of Regents and other state boards.  If passed, the chair and vice chair will be elected in November instead of May of each odd numbered year.  Subsequently, the new leadership will take office in January following the election.  He also stated that the Committee would like to change the term of office from a two-year term to a one-year term, but doing so requires a change in legislation.  He then proceeded to make the motion.  

Upon recommendation by the Committee, with a second made by Mr. Carl Swearingen, the State Board unanimously approved a motion to place the proposed revisions to I. C. 1. a. STATE BOARD BYLAWS, ARTICLE II. OFFICERS AND THEIR DUTIES, SECTION 2. ELECTION AND TERMS OF OFFICE on the table for approval at the next scheduled meeting.

· OPERATIONS, FINANCE & PLANNING



Chunk Newman
Mr. Chunk Newman gave the Committee report and presented the following information for State Board consideration.  He presented two motions for the State Board’s consideration.  
A. System Office Expenditure/Contract Requests:

Upon recommendation by the Committee, with a second made by Mr. David, the State Board unanimously approved a motion is made to authorize the Commissioner to purchase the designated items or execute the requested contract for the System Office as listed below at a cost not to exceed the amount stated the request.  
1.    Office of Adult Education (OAE) – requested an extension to the contract with UGA to assist OAE in the program improvement process, development and maintenance of the professional development website, and in ongoing professional development to be provided for OAE on-site and field staff, at a cost not to exceed $300,000.00.  Funds are available for this expenditure from Georgia’s federal allocation.    
B. Technical College Expenditure Requests 
Upon recommendation by the Committee, with a second made by Mr. Sullivan, the State Board approved a motion to authorize the Commissioner to purchase the designated items or execute the requested contracts for the technical colleges listed below at a cost not to exceed the amount stated.

1.
Athens Technical College – Cisco networking equipment including core/workgroup switches, NetApp SANS storage equipment, controllers, and related equipment from CDW-G; cost $987,330.00 – Federal grant funds are available for this expenditure.
2. 
Central GA Technical College – CathLabVR and Vimedix training simulators including software modules from CAE Healthcare; cost $154,510.00 – Federal grant funds are available for this expenditure.
3.
GA Northwestern Technical College – 225 OptiPlex Minitower computers from Dell for 3 campus locations; cost $213,559.00 – Bond funds are available for this expenditure.

4.
West GA Technical College – Cisco switches and IP phones from Adcap Network Systems for new Coweta campus; cost $156,354.00 – Local funds are available for this expenditure.

· Ad HoC Committees
· APPEALS







Michael Sullivan
Mr. Sullivan stated there was no report at this time.
· CAREER ACADEMIES





Ben Copeland

Mr. Copeland stated there was no report at this time.
· STRATEGIC INITIATIVE COMMITTEES
· GLOBAL LEADERSHIP





Pepper Bullock

Mr. Bullock stated there was no report to be given at this time.  
·    K-16 ENGAGEMENT





Michael Sullivan

Mr. Sullivan gave the Committee report.  He stated that the Committee also had a robust discussion about dual enrollment and the College and Career Academies.  There were no action items to be presented for the Board’s consideration.
VI.  OTHER BUSINESS







Dr. Lynn Cornett
Before asking for a motion to adjourn, Dr. Cornett thanked Commissioner Jackson and the system office staff for the continuing fine job they do.  She reminded the Members that the next State Board meeting is June 6, 2013, at the system office.  
VII. ADJOURN
There being no further business to bring before the Board, Dr. Cornett asked for a motion to   adjourn the meeting.   Motion was made by Mr. Swearingen, with a second made by Mr. Blackmon.  Motion passed unanimously.  The May 2, 2013, meeting of the State Board of the Technical System of Georgia adjourned at 2:00 p.m.  
Respectfully Submitted
Brenda L. Wise




Director, State Board Operations

Technical College System of Georgia
Atlanta, GA  «»  May 2, 2013
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		Project				Bond Sale Request Amount

		T 247 ALT Classroom bldg and CDL range - Glynn Co.				$13,500,000

		T 295 SOE Renovate Bldg 2 - Swainsboro				$3,935,000

		T 297 CHA Renovate Woodstock Campus				$4,720,000

		T 299 OCF Renovation of Sandersville Campus				$3,710,000

		T 267 MGA Health Services Facility				$16,440,000

		NGA Health Building Wing Addition				$3,955,000

		OGE JE Kennedy Bldg Renovation				$2,910,000

		SGA Diesel Heavy Equipment Technical Center				$3,485,000

		SOE Health Svcs/Library - Swainsboro				$8,260,000

		SWG Flood Control				$825,000

		WIG Allied Health / Public Safety Bldg				$1,550,000

		Obsolete Equipment				$7,000,000

		New Equipment				$2,500,000

		Facility Improvement (MRR)				$12,000,000

		Total				$84,790,000








