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           MINUTES

Absent:  Mrs. Mary Flanders, Mr. Earl Smith and Mr. Ben Tarbutton           


I. WELCOME AND CALL TO ORDER





Lynn Cornett, Chair
Pursuant to the date, time, and place stated above, Dr. Lynn Cornett, chair of the State Board of the

Technical College System of Georgia, called the meeting to order.  The first order of business was the approval of November 1, 2012 minutes.  The motion to approve the minutes was made by Mr. Michael

Sullivan and was followed by a second made by Mr. Carl Swearingen.  The motion unanimously passed. 
II. CHAIRMAN'S COMMENTS






Lynn Cornett, Chair
Dr. Cornett began her comments by thanking all of the TCSG college presidents for their
participation in the State Board committee meetings over the past six months.  She explained that
their contributions to the discussions in the committee meetings are invaluable.  In February 2013,

we will have a new round of presidents joining the meetings.  

Dr. Cornett introduced Irene Munn, the General Counsel from the Lieutenant Governor’s Office.  

She stated that Ms. Munn is a great supporter of TCSG and a champion of the College & Career
Academies.  

Dr. Cornett continued her report by stating that the State Board said farewell to former Member

Cedric Johnson.  Mr. Johnson resigned to accept a position at the Georgia Health Sciences University

in Augusta, Georgia.  Mr. and Mrs. Johnson accepted the State Board resolution honoring him

for his service and commitment to the Technical College System of Georgia and technical and 

adult education.  

Next, Dr. Cornett thanked Senator Fran Millar for his participation in the Committee of the Whole

meeting.  She also thanked the State Board Members for their participation in the meeting and their

good questions.  

Dr. Cornett announced that the 2012 Perdue Award for the Technical College of the Year would

be announced during the meeting.  She explained that the award was started in 2010 to honor

Governor Sonny Perdue for his support of the Technical College System of Georgia.  Governor
Perdue supported the system’s plan to merge colleges, the Quarter 2 Semester Conversion, and

provided funds for renovation and repairs at the colleges.  He was also very supportive of the

emphasis on performance in education.  She then asked Commissioner Jackson to discuss the 
criteria used in determining the award.  Citing examples of percentage changes in graduation and 

retention rates, FTE rates that were at or above the system average were utilized in calculating

the award winner.  Points were not awarded if a college was below the system average in the

various categories.  This year, the job placement rate was not used in the calculation of points 

awarded because the information was not available from the Georgia Department of Labor.  The 
rankings were submitted to the State Board without the names of the colleges and were submitted
in order of the highest to the lowest scores.  Commissioner Jackson explained that this has been a

process of refinement of the criteria over the past three years.  

Dr. Cornett stated that the first winner in 2010 was Wiregrass Technical College and that the 

winner in 2011 was Ogeechee Technical College.  She then asked for motions recognizing the
three finalists for 2012 in alphabetical order.  Dr. Sandra Reed made the first motion that the

State Board adopt a resolution to honor Albany Technical College as a finalist of the 2012 Perdue

Award for the Technical College of the Year.  A second was made by Mr. Sullivan and was

unanimously approved by the State Board. Mrs. Wayne made a motion to adopt a resolution to

honor Athens Technical College as a finalist of the 2012 Perdue Award for the Technical College

of the Year.  A second was made by Mr. Sullivan and was unanimously passed by the State Board.

Mr. James Gingrey made the third motion to adopt a resolution to honor Atlanta Technical College

as a finalist of the 2012 Perdue Award for the Technical College of the Year.  A second was made

by Mr. Sullivan and was unanimously passed by the State Board.  The resolutions were presented

to Dr. Anthony Parker, president at Albany Technical College, Dr. Flora Tydings, president at 

Athens Technical College, and Dr. Alvetta Thomas, president at Atlanta Technical College.

Dr. Cornett commended the three finalists as well as the other remaining colleges for their efforts

during the past year.  She explained that the 2012 award winner had an above average graduation 

rate, improved student retention rate, a strong adult education transition rate and many other strong
rankings.  She then asked for a motion for the 2012 award winner. Mr. Gingrey made a motion to 
adopt a resolution to honor Atlanta Technical College as the winner of the 2012 Perdue Award for 

the Technical College of the Year.  A second was made by Mr. Sullivan and the State Board 

unanimously approved the motion.  In accepting the resolution and the trophy, Dr. Alvetta Thomas 

thanked the State Board and Commissioner Jackson as well as her faculty and staff at Atlanta 

Technical College.  She also graciously congratulated Dr. Parker and Dr. Tydings as finalists for

the award.    

Dr. Cornett also congratulated Dr. Parker and Dr. Tydings for their accomplishments.  She then asked

Commissioner Jackson for his comments.  

III.  COMMISSIONER'S COMMENTS





Ron Jackson











   Commissioner

Commissioner Jackson began by explaining that from time to time, it is within the prevue of

his office to change the service delivery areas of the colleges.  There has been a request by Talbot

County to be reconsidered for movement to Columbus Technical College.  Mr. Bob Jones, president 
at Columbus Technical College and Dr. Randall Peters, president at Southern Crescent Technical

College have agreed to move Talbot County to Columbus Tech’s service delivery area.  

The Alliance of Education Agency Heads (AEAH) met on November 19.  The work of the AEAH

was focused on its strategic plan.  The education enterprise of Georgia as well as agencies’ staff
provided input into the plan.  Commissioner Jackson also announced that he will be serving as 

chairman of the Alliance during 2013.  He recognized Ms. Amy Mast, director of AEAH.  She has

relocated her office to the TCSG during Commissioner Jackson’s chairmanship.  

Commissioner Jackson continued his report by updating the Board on the TCSG Foundation

efforts currently underway.  He stated that he recently met with Mr. Paul Beckham, chair of

the TCSG Foundation, Mr. Tom Hughes and Dr. Freida Hill to discuss strategies on branding

and outreach strategies.  Additionally, the TCSG Executive Committee recently met with JABIN,

the company helping the Foundation with its strategic planning process.  They also interviewed

the TCSG college presidents during the annual Leadership Conference in Savannah.  JABIN

is providing their services pro bono.  JABIN conducted a survey with both the Executive Committee

and the presidents and compared their responses on the direction and hopes for the state foundation

as they related to redevelopment of the Foundation.  Commissioner Jackson also reported that

Dr. Hill, Ms. Judy Taylor, and their staff are making great strides with the state foundation.  

Commissioner Jackson stated that since the November Board meeting, he had attended a number

of events.  One in particular, was the Junior Achievement’s Chick-Fil-A luncheon on November 14.

Chick-Fil-A has donated a substantial amount of money to Junior Achievement’s Atlanta Finance

Park at the World Congress Center that will train middle school students on financial issues.  Junior

Achievement has expressed an interest in the possibility of TCSG working closely with them

throughout the state.  
He then discussed the reception and dinner he attended for Governor Deal at St. Mary’s.  Governor

Deal conducted a town hall meeting there and ostensibly the meeting was to convince the Governor

that Camden County needed a technical college campus.  While there, Governor Deal announced

that he would do all that he could to help make it happen.  Governor Deal received a standing 

ovation.  Commissioner Jackson also mentioned that Governor Deal did quite a bit of bragging on

the Technical College System of Georgia and the value of having technical college in the communities

in Georgia.  

Commissioner Jackson also mentioned that he attended Southern Crescent’s Legislative Breakfast

and the ribbon cutting and grand opening ceremony of the Medical Technology Building with 
Dr. Cornett.  The building showcased the progress the system is making with our healthcare
facilities. 

Commissioner Jackson also announced that he attended Greater Rome’s Existing Industries Association 
meeting during which he was able to promote the valuable use of Quick Start.  He also affirmed that

we need help in changing the public perception of technical education and promoting the option of

attending a technical college as a first choice of graduating high school students.  

In closing, Commissioner Jackson reported that he was interviewed by Laura Raines, an AJC reporter

about the importance of higher education in Georgia and the technical colleges in Georgia.   
IV. COMMITTEE REPORTS






Committee Chairs








· ACADEMIC AFFAIRS






McGrath Keen
Mr. McGrath Keen gave the Committee report and presented the following motions for 

State Board consideration.  
Academic Standards and Programs





A.  Approval of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second made by Dr. Sandra Reed, the State
Board unanimously approved the college requests listed below to offer diploma and degree 

programs effective the semester specified for each request.  Any fiscal requirements to begin

these programs must be approved through the standard budget approval process.

Central Georgia Technical College 
(Macon Campus) 
Diploma program in EMS Professions, effective July 2013.


Columbus Technical College 
(Main Campus) 
Degree program in Engineering Technology, effective January 2013.

Georgia Northwestern Technical College 
(Floyd County Campus) 
Degree program in Medical Assisting, effective January 2013.

Middle Georgia Technical College 
(Main Campus) 
Diploma program in Automotive Technology, effective January 2013.

B. Approval of Technical Certificates of Credit

Upon recommendation by the Committee, with a second made by Mr. Michael Sullivan, the
State Board unanimously approved the college requests listed below to offer Technical Certificate

of Credit level programs effective the semester specified for each request.  Any fiscal requirements

to begin these programs must be approved through the standard budget process.

Columbus Technical College 
(Main Campus) 
TCC program in Game Development Specialist, effective January 2013.

Gwinnett Technical College 
(Main Campus) 
TCC; HIT Certificate Program, effective January 2013.
Program Terminations
C. Terminations of Diplomas and AAS Degrees
Upon recommendation by the Committee, with a second made by Mr. Michael Sullivan, the 

State Board unanimously approved the college requests listed below to terminate diplomas and
degree programs effective the semester specified for each request.

Middle Georgia Technical College 
(Main Campus) 
Diploma program in Dental Assisting, effective September 2012.
Diploma program in Practical Nursing, effective September 2012.

Oconee Fall Line Technical College 
(Dublin Campus) 
Diploma program in Radiologic Technology, effective January 2012.

D. Terminations of Technical Certificates of Credit

Upon recommendation by the Committee, with a second made by Mr. Michael Sullivan, the
State Board unanimously approved the college requests listed below to terminate the Technical

Certificates of Credit level programs for the semester specified for each request.
Middle Georgia Technical College 
(Main Campus) 
TCC program in Barbering for Cosmetologists, effective September 2012.
TCC program in Nail Technician, effective September 2012.

North Georgia Technical College 
(Clarkesville Campus) 
TCC program in Entrepreneurship Specialist, effective August 2013.

E. Approval for Program Standards and Revisions

Upon recommendation by the Committee, with a second made by Mrs. Dinah Wayne, the
State Board unanimously approved the program standards and revisions for December 2012 as 

listed below.


	Major 
Code
	Program Name
	Version
	Program 
Development
	Award 
Level

	AA61
	Aircraft Assembly Technician
	201312
	Standard
	TCC

	AST2
	Aircraft Structural Technology
	201312
	Standard
	Diploma

	LM13
	A. S. Logistics Management
	201312
	Savannah
	Degree

	AAS4
	Advanced Aircraft Sheet Metal
	201312
	Middle Georgia
	Diploma

	FNT1
	HIT Certificate Program
	201312
	Gwinnett
	TCC

	NU63
	Nursing
	201003
	Atlanta
	Degree


F. Ratification Motion to authorize the Commissioner to approve Program Approvals, 

Programs Terminations, and Program Standards and Revisions

Upon recommendation by the Committee, with a second made by Mr. Ben Copeland, the
State Board unanimously approved a motion to authorize the Commissioner to approve

program approvals, program terminations, and program standards and revisions as necessary 

between the December 2012 and February 2013 meeting dates that would otherwise require 

Board approval. Such approvals, terminations, and program standards and revisions will be 

ratified by the Board at the February 2013 meeting.  
· ADULT EDUCATION






Carl Swearingen
Mr. Carl Swearingen gave the Committee report on behalf of Mrs. Mary Flanders.  Before
presenting the CLCP motion below, Mr. Swearingen recognized the 2012 Shirley Miller 
Scholarship recipient, Ms. Kimberly Moore and her instructor, Ms. Chelsea McGhee.  Ms. 

Moore’s future plans are to attend Mercer University to study Chemistry.  

He stated that Assistant Commissioner Beverly Smith informed the Committee that by the end
of the current year that all benchmarks should be at 100 percent of completion.  The TCSG Office

of Adult Education is also working with Atlanta Public Schools on their performance improvement
plan.  An assistant superintendent responsible for their adult education program met with Mrs.

Smith for a progress report.  Mrs. Smith indicated the system office staff is very pleased

with the interest from the Atlanta Public School System.  

Mr. Swearingen continued by reviewing the GED data.  He stated that we are approximately

20 percent down on the adult education testing.  Mr. Swearingen indicated that this drop 

could be attributed to cost as well as moving to a computer-based testing in particular areas.

Mr. Swearingen then presented the CLCP motion for the Taylor County CLCP.

A. CLCP Motion to Adopt and Present a Resolution Recognizing the Taylor County 
CLCP as a Certified Literate Community


Upon recommendation by the Committee, with a second made by Mrs. Shirley Smith,


the State Board unanimously approved a motion to adopt and present a resolution 


recognizing the Taylor County CLCP as a Certified Literate Community.  


Attending the meeting representing the Taylor County CLCP were Ms. Melissa Gordon, 

Mr. Steve Daniels, Ms. Rhonda Jenkins, Ms. Amber Murphy, Dr. Randall Peters, president at

Southern Crescent Technical College, and Ms. Sarah Wilson.

Mr. Swearingen announced that changes are underway for the EAGLE Awards.  The format

will be similar to the GOAL Awards with changes to include the use of video presentations.  

He then announced that State Board Member Sylvia Russell had a special presentation.  
Mrs. Russell presented Dr. Cornett, Commissioner Jackson, Mr. Swearingen and Assistant 

Commissioner Beverly Smith with a check from AT&T for $50,000 for GED scholarships

and for adult education students transitioning to a technical college.  

In closing his comments, Mr. Swearingen stated that Member Pepper Bullock introduced

the Committee to MOOC, Massive Open Online Courses.  The Adult Education/GED Office

has challenged the Office of Technical Education to work together to determine if this mode

of learning could be utilized.  He expressed his excitement of reviewing a proto type at the

February 2013 meeting.   

Dr. Cornett again thanked Ms. Russell for her support of adult education and her support of

the State Board.  
· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT

Shirley Smith
Mrs. Shirley Smith gave the Committee report for Mr. Shaw Blackmon.  Mrs. Smith
began the report by announcing that the TCSG was well represented at the Georgia Jobs for

Vets event held at the World Congress Center on November 8.  The TCSG had a table with
information regarding all of the TCSG colleges.

She also announced that the high school play-offs were coming up.  The colleges were to have

space made available on two of the concourses at the Georgia Dome.  A lot of exposure was

anticipated in the Dome with the TCSG tag lines and call-outs.  

Mrs. Smith was happy to announce that the dual enrollment DVD’s (50 each) were sent out to the 

public relations representatives at each TCSG college for distribution to the high schools at the 

local level.

She then gave the economic development report for the month of November.  There were 

seven prospects for 945 potential new jobs and three announcements for 270 new jobs.  

Mrs. Smith also announced there were three 
Quick Start Training Plan signings in November.

They were Dinex in Dublin, Kerry in Savannah, and Ricoh in Lawrenceville.  

In the legislative report, Mrs. Smith stated that the colleges were doing a good job on 

legislative events and disseminating the information on the TCSG’s carry-forward request.

Commissioner Jackson will present the budget request to Governor Deal on December 12.

New to the Committee was the Foundation report.  She stated that TCSG is in the process of

rebuilding the TCSG Foundation and that the Foundation board has approved its strategic plan.

Also, all of the presidents have agreed to participate in the Achieving the Dream program. 

Currently, there are seven colleges participating in the program.  Others will come on annually

until all of the colleges are participating in the program.  Additionally, proposals have been 

made to the following foundations Georgia Power, Sun Trust, Coke, AGL, Woodruff (of which we

received $600,000 for Adult Education), Campbell and Goizueta.  Mrs. Smith encouraged the
Members to call anyone they knew in those companies to encourage them to give to the TCSG

Foundation.  

· FACILITIES AND REAL ESTATE




Michael Sullivan
Mr. Michael Sullivan gave the Committee report and presented the following requests for

State Board approval. 
A. Approval of Real Property Acquisitions
1. Oconee Fall Line Technical College – Upon recommendation by the Committee, with a

second made by Mr. McGrath Keen, the State Board unanimously approved the acquisition 
of 20.36 acres of improved land located on 514 North Harris Street, Sandersville (Washing-

ton County), GA, from the Washington County Board of Education, for the consideration 
of $10.00, as the site for the SES Community Resource and Instructional Campus, subject 
to the approval of the State Properties Commission.
2. Georgia Northwestern Technical College – Upon recommendation by the Committee,

with a second made by Mr. Keen, the State Board unanimously approved the acquisition of 
3.35 acres of improved land located on 2300 Maddox Chapel Road, Dalton (Whitfield County), GA, from the Board of Regents of the University System of Georgia, for the consideration of $10.00, as the site for the Whitfield Career Academy, subject to the approval of the State Properties Commission.
B. Approval of Construction Contracts
1. North Georgia Technical College – Upon recommendation by the Committee, with 
a second made by Mr. Keen, the State Board unanimously approved a motion to authorize 
the Commissioner to execute the construction contract with Talbot Construction in Suwanee, 
GA, for “Construction Services for TCSG-271” on the Blairsville Campus of North Georgia 
Technical College, in the amount of $1,964,000.00.

2. Albany Technical College – Upon recommendation by the Committee, with a second

made by Mr. Keen, the State Board unanimously approved a motion to authorize the 

Commissioner to execute the construction contract with Conditioned Air, Inc. in Macon, 
GA, for “HVAC Renovation - Building E” on the Albany Campus of Albany Technical 
College, in the amount of $305,000.00.
3. Albany Technical College – Upon recommendation by the Committee, with a second 

made by Mr. Keen, the State Board unanimously approved a motion to authorize the 

Commissioner to execute the construction contract with Newell Construction in Albany, 
GA, for “Bldg "C" HCT Renovations” on the Albany Campus of Albany Technical College, 
in the amount of $212,711.00.
C. Approval of Rental Agreements
1. Chattahoochee Technical College – Upon recommendation by the Committee, the 

State Board unanimously approved a motion to authorize the Commissioner to execute 

the sublease agreement between the Chattahoochee Tech Foundation as Landlord, and the 

Technical College System of Georgia, as Tenant, covering 1,296 square feet of storage 

building located at 4219 Etowah Drive, Acworth, GA, for the period beginning December 1, 

2012, and terminating June 30, 2013, at the monthly rental rate of $1,500.00 ($18,000.00/

annum), with options to renew for two consecutive one-year periods beginning July 1, 2013

at the same monthly rate.
· GOVERNANCE, COMPLIANCE AND AUDIT



Tommy David



Mr. Tommy David gave the Committee report and presented the following information for
State Board approval.

A. Motion to approve policies:
Upon recommendation by the Committee, with a second made by Mr. Chunk Newman and 

Mr. Sullivan, the State Board unanimously approved the proposed revisions to policies III.W Background Investigations, III.U.3. Working Hours, Overtime, and Compensatory Time, 

III.Q. Official Business Hours and Work Schedules, III.T Positive Discipline, V.K. Student Tuition and Fees, V.B. Admissions.  
POLICY III.W. Background Investigations
[image: image2.png]



Revised:

(Date of Board Meeting), March 1, 2012



Last Reviewed:
(Date of Board Meeting)

Adopted:

April 3, 2008

It is the policy of the Technical College System of Georgia (TCSG) that all reasonable measures 

will be taken to provide a safe and secure environment for employees, students, visitors, 

contractors, and other individuals working in, attending, and/or visiting any TCSG System 

Office work unit or technical college. Based on this objective, a thorough background 

investigation, including a criminal history records check, shall be conducted on the 

recommended candidate for any full- or part-time position with the TCSG System Office, 

or any associated technical college before a hiring decision is finalized. 

The successful completion of a criminal history records check/investigation will also be 

required of any contractor/employee of a contractor who works in a full-time or regular 

permanent, part-time capacity at any technical college, and whose work assignment(s) include 

direct contact with students and staff. Individuals with a documented record of criminal 

conviction(s), as well as those on active, reporting probation or with outstanding criminal 

charges or active arrest warrants may be ineligible for employment. The Commissioner shall 
establish a standardized procedure for background investigations and eligibility for employment

which shall be followed by all technical colleges and the System Office. 
Related Authority: 

O.C.G.A. Title 16, Crimes and Offenses

O.C.G.A.§ 16-11-5

O.C.G.A. Title 17, Criminal Procedures

O.C.G.A.§ 17-10-6.1 (Serious Violent Felonies)

O.C.G.A.§ 35-3-30 et seq. 

O.C.G.A.§ 42-8-60, et seq.

O.C.G.A.§ 45-3-11

O.C.G.A.§ 45-23-1 et seq. Drug-free Workplace Act of 1990

O.C.G.A.§ 50-5-83

Rules of the Georgia Crime Information Center Council

15 U.S.C. 1681

Procedure III.W.1 Background Investigations

POLICY: III.U.3. Working Hours, Overtime, and Compensatory Time 
(Revises and Retitles: POLICY III.U.3. Overtime and Compensatory Time)
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Revised:

(Date of Board Approval), October 2, 2001

Last Reviewed:

(Date of Board Approval)


Adopted:

July 1, 1987

Initially Adopted: July 1, 1987

Revised: October 2, 2001

III. U. 3. Overtime and Compensatory Time

Adopted: July 1, 1987 

Revised: October 2, 2001

Code 03-03-04

The Department shall comply with the Fair Labor Standards Act. Employees who are not exempt 
from the provisions of the Act shall be compensated for all hours worked over 40 during any 
regular workweek. 

Whenever possible, supervisors shall schedule work so that employees, who must work more 
than the normal number of hours during a particular day, will be given compensatory time during 
the remainder of the work week and thereby keep the total number of hours worked to 40 or less.

If it is necessary for non-exempt employees to work more than 40 hours in any workweek, they 
may be given compensatory time, at a rate of one and one-half hours for each overtime hour 
worked. The maximum number of hours of compensatory time in lieu of cash that most employees may accrue per calendar year is 240. Alternatively, such employees may be paid overtime pay at a 
rate of one and one-half times their regular hourly rate for all hours worked over 40 during any 
regular workweek.

Executive, Administrative, and Professional Employees are exempt from the Act and are not 
entitled to overtime or compensatory time at the overtime rate. In appropriate circumstances, supervisors may provide their exempt employees with compensatory time at the regular rate when 
the employee has had to work an extraordinary amount of hours beyond their normal schedule.

The Commissioner and each Technical College President shall establish procedures and protocols 
for ensuring that all department employees are properly classified as exempt or nonexempt and 
for minimizing the amount overtime that is required to be assigned.

References

The Fair Labor Standards Act - 29 U.S.C. 8

FLSA federal regulations - 29 C.F.R. Chapter V, part 778

Fair Labor Standards Act ProceduresState Compensatory Time Procedures 

Policy:

All employees of the Technical College System of Georgia are covered by the Wage and Hour provisions of the Fair Labor Standards Act (“FLSA”) unless specifically exempted. The Fair 
Labor Standards Act of 1938, as amended, establishes minimum wage rates, maximum work 
hours, overtime pay requirements, equal pay standards, and child labor restrictions for employees covered by its provisions. 

Pursuant to State of Georgia policy, non-exempt, salaried employees shall receive FLSA Compensatory Time for all overtime hours worked unless approval is granted by the Office of Planning and Budget (OPB) or as otherwise provided in the OPB policy governing Working 
Hours, Payment of Overtime, and the Granting of Compensatory Time.

The Commissioner shall establish procedures for System Office staff and technical colleges 
which shall ensure compliance with the FLSA and State of Georgia policies. 

Related Authority

Fair Labor Standards Act of 1938, as amended

Office of Planning and Budget (OPB) Policy Governing Working Hours, Payment of Overtime, 
and the Granting of Compensatory Time

POLICY III.Q. Official Business Hours and Work 
Schedules

(Revises and Retitles: III.Q. Normal Working Schedules)
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Revised:

(Date of Board Approval), January 4, 1996

Last Reviewed:
(Date of Board Approval)


Adopted:

September 4, 1986

Initially Adopted: September 4, 1986

Revised: January 4, 1996

III. Q. Normal Working Schedule

Adopted: September 4, 1986

Amended: January 4, 1996

Code: 03-06-01 Approved 

All full-time employees will be scheduled to work 40 hours per week exclusive of time off for 
meals. Violations, such as habitual tardiness, shall be considered cause for disciplinary action.

The regular work day for central office staff is from 8:00 a.m. to 4:45 p.m., with 45 minutes for 
lunch. The regular work day for employees at Technical Colleges shall be consistent with (1)(a) 
above. Assistant Commissioners and Technical College Presidents are authorized to vary work schedules of employees on an individual basis as necessary for the efficient operation of the office 
or institution.

The Commissioner shall establish individual work schedules, lunch and break periods for the 
central office staff to ensure the office is adequately staffed during duty hours. A copy of the 
work hour schedule for each individual shall be retained on file in the Personnel Office.

The President of each Technical College shall establish individual work schedules, lunch and 
break periods to ensure that the Technical College is adequately staffed during normal duty 
hours.

Reference

Overtime and Compensatory Time

Work Away Procedures
With certain exceptions (e.g., law enforcement and fire protection employees) and pursuant to 
State of Georgia Policy, all regular, salaried employees of the Technical College System of 
Georgia shall adhere to a forty (40) hour work week schedule unless the work schedule for a 
given employee is established at less than forty (40) hours per week. The Commissioner shall 
establish the official business hours of the System Office and each technical college president 
shall establish the official business hours for his/her technical college.  Employee work schedules 
shall be established to facilitate the effective and efficient operation of all System Office or 
technical college work units. 
The Commissioner and each technical college president must ensure that System Office and 
technical college operations comply with all applicable provisions of the Fair Labor Standards 
Act, as well as the State of Georgia policy governing Working Hours, Payment of Overtime, 
and Granting of Compensatory Time.  
Related Authority: 

Office of Planning and Budget (OPB) Policy Governing Working Hours, Payment of Overtime, 
and the Granting of Compensatory Time

POLICY: III.T Positive Discipline
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Revised:
(Date of Board Approval), September 6, 2012, May 10, 2012, March 1, 2012, 
and November 3, 2011


Last Reviewed:
(Date of Board Approval)

Adopted:

February 6, 2008

POLICY:

The Technical College System of Georgia shall be dedicated to a non-punitive approach to 
employee discipline and a process designed to correct performance problems as they arise; to 
build genuine employee commitment to the organization; and to encourage effective working relationships between supervisors and their subordinate staff. Effective and timely decision-
making, communication, and individual responsibility and accountability are critical to excellence 
in the delivery of service to our students and communities.  As such, the Commissioner shall 
develop a procedure incorporating these principles to be applicable to all technical colleges and 
the system office. 

RELATED AUTHORITY OR REFERENCE

PROCEDURE: III.T.1 Positive Discipline {add hyperlink}

V.K. Student Tuition and Fees
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Effective Date: September 6, 2012
Revises Previous Effective Date: March 4, 2010, May 5, 2011, May 3, 2012 

I. POLICY:
Technical college students will be charged tuition and related fees. Tuition for courses in curriculums leading to a diploma or associate degree shall be charged on a uniform basis among all technical 
colleges unless specifically exempted by State Board Policy. 
II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia. 

III. RELATED AUTHORITY:
V. B. 3. Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
O.C.G.A. § 50-36-1
IV. DEFINITIONS:
Domicile: a person’s present, permanent home where that individual returns following periods of temporary absence. Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state. No individual may have more than one Domicile even though an individual may maintain more than one residence. Temporary residence does not constitute the establishment of one’s Domicile. To acquire Domicile, an individual must demonstrate intent to 
remain permanently or indefinitely.

Eligible Non-Citizen: a person who, in accordance with the Federal Title IV definition, is a United 
States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident 
(I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland 
Security showing any one of the following designations: Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not expired); “Victim of human 
trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant. 

Exemption: not charging tuition and/or fees for a specific category of student or course as defined 
at the system or college level.
Full Time Student: A student who takes twelve or more credit hours in any given term is considered 
a Full Time Student.
Georgia Student: A student who is a resident of the United States and otherwise qualifies as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students. 

Georgia Resident: an individual or the status of such individual who is a United States Citizen or 
Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements 
of the Technical College System of Georgia. 
Mandatory fees: Fees which are paid by all students as required by the Technical College System of Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology 
fee, application fee, registration fee, student activity fee and the student accident insurance fee.
Non-Citizen Student: a person who is not a United States born or naturalized citizen of the United States., including Persons with an F1 or F2 student visa, a J1 or J2 exchange visitor visa, or a G series    visa and who do not otherwise meet the definition of an Eligible Non-Citizen.

Out of State Student: Students who are residents of the United States but do not otherwise qualify as Georgia Residents. A person who has not established Domicile in the State of Georgia for a period of      at least 12 months prior to the first day of classes for the term for which the person is intending to enroll.

Waiver: a mandatory or non-mandatory fee normally charged to students that the president may elect      to not require the student to pay. 

V. ATTACHMENTS:
Not applicable.

VI. PROCEDURE:
A. General Considerations: 
1. Payment of tuition and fees may be deferred until the end of the term on a case-by-case basis         if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance. Students who have not made payment for all assessed fees should be encouraged         to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement. After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the term. The payment deadline shall be no later than the 7th instructional day of the term. 

2. The State Board shall annually review and establish tuition charged by all technical colleges.    Local boards should approve and recommend annually to the Commissioner for approval, all    non-program specific fees. Local boards should approve all program specific fees. 

3. All State and local board approved tuition and fees shall be charged unless exempted by        TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget      during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

6. Tuition will be assessed up to and including 15 credit hours each term. Technical colleges         will not charge tuition for hours taken over 15 credit hours. 

7. Each college shall be responsible for the verification of the lawful presence in the United         States of every successfully admitted student applying for Georgia resident tuition status as required by state and federal immigration laws. This provision does not apply to students        dually enrolled in a secondary institution. 

8. Each college shall be responsible for compliance with state and federal immigration laws pertaining to the eligibility for public benefits, including but not limited to in-state tuition           and state programs identified as public benefits administered by TCSG.
9. TCSG students will not be charged a proctoring fee for distance education by another TCSG college.  Students choosing to utilize a proctor outside of the TCSG are responsible for finding 
a qualified proctor (approved by their institution). Any fees associated with the utilization of an external proctor are not controlled by TCSG and are solely the responsibility of the student.
B. Georgia Students: 
1. Students who are classified as Georgia Students under TCSG’s residence policies and procedures will be charged the rate of tuition set for in-state students by TCSG. 

C. Out of State Students:
1. Students who are classified as Out of State students under TCSG’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 

2. The Commissioner or President may approve exceptions to this policy, provided: 

a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)

3. Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D. Non-Citizen Students: 

1. Non-Citizen Students shall not be classified as Georgia Students for tuition purposes unless lawfully present in this state and there is evidence to warrant consideration of that classification. They are to be charged a rate of tuition four times that charged for students who are classified      as Georgia Students. 

2. Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens as defined by  federal regulations may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students. 

3. Students who reside in the United States under nonimmigrant status conditioned at least in         part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia    Students for tuition purposes. 

4. All fees, other than tuition, shall be at the same rate for all students. 

5. Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

E. Waiver of Student Tuition and Fees:

1. The Commissioner shall develop procedures authorizing the waiver or exemption of student tuition     or fees upon good cause.

2. Pursuant to the procedures authorized by the Commissioner, the technical college President may     waive tuition for students on a term-by-term basis. The number of waivers shall not exceed five percent  of the head count of the student enrollment at the technical college in the immediately preceding Fall  term.

3. Notwithstanding any provision in this policy, no person who is unlawfully present in the United     States shall be eligible for any waiver of the tuition differential.

F. Exemption of Mandatory Fees for U.S. Active Duty Military, Military Reserve and Georgia National Guard Combat Veterans
1. Eligible participants must be Georgia residents who are active members of the U.S. Active       Duty Military, Military Reserves and/or the Georgia National Guard and were deployed      overseas for active service in a location or locations designated by the U.S. Department of   Defense as combat zones on or after September 11, 2001 and served for a consecutive period       of one hundred and eighty-one (181) days, or who received full disability as a result of injuries received in such combat zone, or were evacuated from such combat zone due to severe injuries during any period of time while on active service. Additionally, eligible participants must meet    the admissions requirements of the applicable TCSG institution and be accepted for admission. 

2. Upon request, eligible participants shall receive a waiver of all mandatory fees charged by      TCSG institutions for a term for which all students are required to make payment. 

3. Students receiving this waiver shall be eligible to use the services and facilities these fees are    used to provide. This benefit shall not apply to housing, food service, any other elective fees, special fees, or other user fees and charges (e.g., application fees). 

G. Exemption of Tuition and Fees:
1. Upon request, Georgia Students sixty-two (62) years of age or older who are otherwise       qualified may attend technical colleges, for credit courses only, without charge or payment           of the standard tuition rate on a space available basis. 

2. Adult Education students attending adult basic education programs shall not be charged tuition,    or any other fee, nor be required to purchase any books or other materials that are needed for participation in the program. 

3. Students who are enrolled solely in courses offered online and / or who, in the judgment of the president, otherwise do not utilize campus facilities shall not be charged the student activity fee. 

4. Tuition and fees for all dually enrolled or jointly enrolled high school students, up to the       amount not covered by HOPE, may be exempted. If a college utilizes this option, it must          apply to all dually or jointly enrolled high school students attending the college for the time     frame the exemption applies. 

H. Refunds of Tuition and Fees:
1. Students withdrawing from a course by the end of the third instructional day of the term             and no shows shall receive a 100% refund of applicable tuition (hours below the 15 hour        tuition cap) and applicable refundable fees, excluding the application fee. Exceptions may             be allowed for customized courses that do not follow the college’s standard academic         calendar. 

2. Students who withdraw from a course after the third instructional day of the term shall           receive no refund. 

3. For those students receiving federal financial aid, the technical colleges shall make            available Consumer Information that may be found at www.ifap.ed.gov under the               appropriate aid year’s Handbook. Although there will be no refund of tuition and fees                after the third instructional day, withdrawing students receiving Federal Pell Grant will              have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined               in the Federal Student Aid Handbook. 

I. Refunds of books and supplies:

1. No refunds shall be made for used supplies and equipment such as cosmetology kits,          diskettes, tools, and uniforms. 

2. Refunds shall be made for books that are returned in new condition and accompanied by a     receipt in accordance with the college’s book refund policy. The book refund policy shall             be prominently posted in the technical college bookstore. 

1. Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 

VII. RECORD RETENTION:
State record retention guidelines apply to any documents collected pursuant to this policy. 

POLICY: V. B. Admissions

Revised:  November 1, 2012, Previous revisions: January, 1992; March 1995; July 1995, June 18,  2001; September 25, 2001; August 25, 2003, June 1, 2006, September 4, 2008, March 4, 2010.    November 9, 2010, Effective date:  February 3, 2011 (Replaces: March 4, 2010)
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Admission to a Technical College System of Georgia (TCSG) college is a multi-step process              which consists of evaluation of prior academic experience and assessment for postsecondary          readiness of eligible applicants.  The ability of a student to succeed in a program at a Technical        College is greatly determined by the math and language skills possessed by that student.  The      Technical College System of Georgia is committed to assisting each student to achieve at their     maximum potential.  All students applying for diploma, degree, and certificate programs must be    assessed prior to acceptance to a program of study at a Technical College.  Students will then be      admitted in accordance with the academic standards applicable to that program.
In accordance with the Statement of Equal Opportunity, the System and its constituent Technical   Colleges will not discriminate in admissions.  
RELATED AUTHORITY:  

PROCEDURE V.B.1. Admissions Requirements

PROCEDURE V.B.2 Assessment


PROCDURE V.B.3 Residency


 O.C.G.A. § 20-2-690
Programs of Study
Accreditation Agencies List
B. Motion to Lay Policies on the Table:
1. Upon recommendation by the Committee, with a second made by Dr. Reed, the State Board unanimously approved a motion that the proposed revisions to policy III. G. Performance 

Management be placed on the board table for approval at the next scheduled meeting.

III. G. Performance Management Evaluation
 
and Salary Compensation
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Revises and Retitles: III.G. Performance Evaluation and Salary Compensation

Revised:

(Date of Board Approval), October 3, 2001

Last Reviewed:
(Date of Board Approval)


Adopted:

October 6, 1988
The Department and each Technical College shall establish a system of written performance evaluation for all full-time employees. 

The performance evaluation period shall generally begin on July 1 and end on June 30 of the following year.

Performance-based salary increases for instructional staff at the Technical Colleges are generally effective September 1 of each year.

Performance-based salary increases for staff at the Central Office and non-instructional staff      at the Technical Colleges are generally effective October 1 of each year.

Annual performance-based salary increase shall be awarded after an employee receives a performance evaluation. Salary increases beyond that authorized for annual performance- based increases shall first be approved by the Commissioner.

The Technical College System of Georgia is committed to a work environment that strives        for and rewards high performance, maximizes flexibility and encourages professional development and ongoing communication between employees and their supervisors.  The Commissioner shall establish the guiding principles and accompanying processes which        shall comprise a Performance Management system for the System Office and all technical colleges. The process will include the periodic review and annual rating/evaluation of all full-   time employees.
Provided monies are appropriated by the General Assembly, performance-based salary increases for all eligible full-time employees of the System Office and all technical colleges      will be delivered in a manner as outlined in the Appropriations Act, accompanying guidelines established by the Commissioner, and guidance from the Department of Administrative  Services and the Office of Planning and Budget. 
The Commissioner shall conduct an annual performance evaluation for each technical      college president.

RELATED AUTHORITY:

O.C.G.A. § 45-20-21, Public Officers and Employees

Procedure: III. G.1 Performance Management (hyperlink needed to procedure now titled “Procedures 

Performance Evaluation and Salary Compensation Procedures”

Reference
Procedures Performance Evaluation and Salary Compensation Procedures


Adopted: October 6, 1988
Revised: October 3, 2001
Code: 03-05-01 

Approved 

C. Motion to Lay General Program Standards on the Table
1. Upon recommendation by the Committee, with a second made by Mrs. Dinah Wayne, the

State Board approved a motion is made that the proposed revisions to General Program 
Standards be 
placed on the board table for approval at the next scheduled meeting.
	State Board Approval Date:
	

	Implementation Date:
	

	Last Updated:
	August 8, 2012 DRAFT
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FOUNDATIONS
Mission
Standard Number: 02-01-01

Standard Statement
A mission statement is developed to express the beliefs, values, and purpose that govern the content and     conduct of each degree/diploma/certificate program.

Explanatory Comment
A statewide program mission statement is developed and provided for each program. The statewide               mission statement may be augmented at the local level so that the unique circumstances of the community          may be accommodated.

A major purpose of each program is to meet the needs of the community and employment market for training         in a given instructional area.

The program mission statement expresses the fundamental educational and occupational principles that guide      the instructional process.

Evaluative Criteria
Each program has a clearly defined, written mission statement that is reviewed by the program faculty, the administration, and the program advisory committee.

Any addition to the mission statement is developed by the program faculty, the administration, and the program advisory committee.

The mission of each program is in accordance with the mission of the State Board of the Technical College    System of Georgia and reflects the beliefs, values, and attitudes of the institution, the instructional field, the community, and the employment market.

The mission of each program determines the unique role the program plays in meeting the technical         educational needs of the students, the community, and the employment market.

The mission of each program includes the essential elements of the mission described in the relevant         program-specific standards.

The mission of each program reflects a desire to achieve educational excellence.

The mission of each program reflects a commitment to meet the needs of business and industry.

The mission of each program includes a nondiscriminatory statement pertaining to race, color, national            origin, religion, sex, age, disabling condition, academic disadvantage, or economic disadvantage.

The mission statement of each degree/diploma/certificate program is approved by the administration of                  the institution.

The mission statement of each program is evaluated annually.

Written mission, goals, and objectives statements for each degree/diploma/certificate program are made      available to the staff of the institution and the general public.

Evaluation of the mission, goals, and objectives of each program assesses congruence with requirements              of the applicable accrediting agency(ies).

FOUNDATIONS
Goals
Standard Number: 02-01-02

Standard Statement
A program goals statement focuses the efforts of each degree/diploma program.

Explanatory Comment
A statewide goals statement is developed and provided for each program. The statewide program goals     statement may be augmented at the local level so that the unique circumstances of the community may                 be accommodated.

Goals are broad statements of intent that delineate the achievements the degree/diploma program seeks               to attain. Goals are stated in non-quantifiable and timeless terms.

Evaluative Criteria
Each program has a clearly defined, written goals statement that is reviewed by the program faculty, the administration, and the program advisory committee.

Any addition to the goals statement is developed by the program faculty, the administration, and the               program advisory committee.

The goals of each program are in accordance with the mission of the program.

The goals of each program reflect a desire to provide exemplary occupational/technical education.

The goals of each program are the basis for the development of program objectives.

The goals of each program include the essential elements of the goals set forth in the relevant program-         specific standards.

The goals statement of each degree/diploma program is approved by the administration of the institution.

Written mission, goals, and objectives statements for each degree/diploma program are made available to            the staff of the institution and the general public.

Evaluation of the mission, goals, and objectives of each program assesses congruence with requirements               of the applicable accrediting agency(ies).

ADMISSIONS

Admission Procedures
Standard Number: 02-02-0l  02-02-01

Standard Statement
Written admission policies and procedures are published, disseminated and implemented and disseminated           by the institution  college.

Explanatory Comment
Persons age 16 and over (and any eligible dual enrolled students) who can benefit from technical and adult education services may enroll in the institution  college.

Persons who are not admitted to a degree/diploma/certificate program on a regular or provisional basis are     eligible for placement into learning support. After overcoming skills deficits, developmental studies students          are eligible for admission into degree/diploma/certificate programs on a regular or provisional basis.

Evaluative Criteria
Written Published admission policies and procedures implemented by the administration and faculty of the institution college are in accordance with the State Board of Technical College System of Georgia policy              and applicable regulations the designated accrediting agency(ies).

The administration and faculty develop and implement procedures regarding:

1. regular admission to a degree/diploma/certificate program; 

2. provisional admission to a degree/diploma/certificate program; 

3. placement into learning support; and 

4. admission to special non-diploma/non-degree programs and courses (continuing education, off-        campus, adult education, and others). 
Admission procedures are consistent with the mission and goals of the institution college.

Admission policies and procedures are nondiscriminatory ensuring that no student is excluded on the basis             of race, color, national origin, religion, sex, age, handicapping condition, academic disadvantage, or economic disadvantage in accordance with State Board of the Technical College System of Georgia policy.
Admission procedures are outlined for transfer students, joint enrollees, advanced placement of students,             and regular status, provisional status, learning support status, special program students admit status, and     transient status.

Clearly defined procedures regarding the academic dismissal, suspension, and readmission of students                are developed by the administration and faculty published.

Admission policies and procedures are clearly stated, published, and made available to potential students           and the general public.

Prior to admission, students are informed of the total approximate costs of the program(s) they expect to           pursue at the institution.

ADMISSIONS

Process – Degree, Diploma and Technical Certificate of Credit Programs
Standard Number: 02-02-02

Standard Statement
The admissions process facilitates student enrollment and success and opportunity for success in degree,         diploma, and technical certificate of credit programs.

Explanatory Comment
Admission processes are simple and designed to encourage students to pursue appropriate occupational  education facilitate student pursuit of educational goals.

Evaluative Criteria
The admissions process facilitates encourages students to enter entrance into degree, diploma, and             technical certificate of credit programs in which they have a reasonable expectation of success.

The admission process for degree, diploma, and technical certificate of credit program applicants includes:

1. recruitment; 

2. orientation to admission procedures, as needed; 

3. assessment of students and placement; 

4. career advisement, as needed; 

5. financial advisement, as needed; 

6. procedures to assist disabled students, as needed; 

7. program placement; educational plan development, as needed; and 
8. placement into developmental studies learning support courses, pre-tech courses, or admission to              a degree, diploma, and technical certificate of credit program on a provisional or regular basis; and 

9. advanced placement for program admission, as needed. 

The institution maintains admissions process documentation and appropriate records pertaining to all           applicants in accordance with State Board of the Technical College System of Georgia policy, and the              TCSG Records/Retention policy.

ADMISSIONS
Regular Admission Requirements
Standard Number: 02-02-03

Standard Statement
Statewide Admission requirements, as a minimum, are implemented for each degree, diploma, and selected          state standard technical certificate of credit programs.

Explanatory Comment
Admission refers to regular admission into a degree/diploma/certificate granting program.

The State Board of the Technical College System of Georgia’s program-specific standards establishes             admission requirements. which are valid predictors of probable student success in a given program.

Statewide Program admissions requirements consider state and national occupational licensing and             certifying requirements where applicable applicable regulatory and accreditation standards.

Evaluative Criteria
The institution college develops and implements publishes and implements clearly stated degree/diploma/ certificate admissions policies and procedures.

Locally developed program admissions standards are temporarily used in cases where no statewide program admissions requirements have been established.

Admission of students to a certificate program is contingent upon their meeting technical college and        certification requirements established for that specific program and upon their proper completion of           application, assessment, and placement procedures.

Admission of students to a diploma program is contingent upon their meeting statewide admission         requirements established for that specific program and upon their proper completion 

Admission of students to a degree program is contingent upon their meeting statewide admission           requirements established for that specific program, completion of a high school diploma program or its       equivalent, and proper completion of application, assessment, and placement procedures.

Admission of transfer students to a diploma program is contingent upon their meeting the following         requirements:

1. regular admission and good standing at a regionally or nationally accredited diploma granting         institution; 

2. proper completion of application and related procedure. 

Admission of transfer students to a degree program is contingent upon their meeting the following         requirements:

1. regular admission and good standing at a regionally or nationally accredited degree granting         institution; 

2. proper completion of application and related procedures. 

All degree, diploma, and technical certificates of credit program students achieve regular admissions                  status prior to graduation.

ADMISSIONS
Provisional Program Admissions
Standard Number: 02-02-04

Standard Statement
Provisional program admission requirements are implemented for each degree, diploma, and technical             certificate of credit program.

Explanatory Comment
Provisional admission is granted to qualified students who do not meet the regular program admission  requirements of the program.

Provisionally admitted students are allowed to take learning support courses and certain occupational             courses as designated in the program-specific standards.

Evaluative Criteria
The institution develops and college implements clearly stated written policies and procedures for entry                    into degree, diploma, and technical certificate of credit programs on a provisional basis.

Provisional admission procedures are documented and uniformly applied.

Locally developed provisional program admission requirements are temporarily used in cases where no        program-specific provisional admission requirements have yet been established.

Provisional admission to a degree/diploma/certificate program is afforded those students who do not                  meet degree/diploma/certificate program admission requirements but who meet provisional program-                specific admission requirements.

All degree/diploma/certificate program Students initially admitted on a provisional basis must meet regular admission requirements prior to graduation.

Provisionally admitted students whose English, math, and/or reading achievement levels do not meet              regular program admission requirements are required to enroll in learning support courses approved by                  the State Board of the Technical College System of Georgia.

ADMISSIONS
Developmental Studies Learning Support
Standard Number: 02-02-05

Standard Statement
Written policies and procedures for placement into learning support and individualized special needs          instruction are implemented by all colleges.

Explanatory Comment
 
Learning support courses assist students to improve their understanding and performance in the basic                    skills areas of language usage, reading, and mathematics prior to regular program admission.

Learning support and individualized special needs instruction are is provided by each college.

Placement into individualized special needs instruction is distinguished from eligibility for enrollment of           provisionally admitted students in learning support courses.

Evaluative Criteria
Students are eligible for placement into learning support or individualized special needs instruction when the following conditions are met:

1. completion of required admissions and related procedures; and 

2. non-admission to an occupational/technical degree, diploma, and technical certificate of credit            programs on a regular or provisional basis. 

Students who are admitted to occupational/technical degree, diploma, and technical certificate of credit         programs on a provisional basis are eligible to enroll in learning support courses.

ADMISSIONS
Assessment and Placement
Standard Number: 02-02-06 02-02-08

Standard Statement
Student assessment instruments and procedures are  is used for evaluation and placement of degree/diploma/certificate all applicants.

Explanatory Comment
Student assessment is designed to help students select an appropriate course of study. Student placement procedures are designed to ensure students a reasonable probability of success within their chosen technical program. Assessment and placement procedures are used to evaluate applicants’ readiness for a program.

Evaluative Criteria
Assessment procedures and their uses placement guidelines are explained to prospective students applicants.

All applicants for admission to degree/diploma/certificate programs are evaluated to identify their capabilities.         In cases where students have had appropriate assessment within the last five years, evaluation of academic achievement requires only review of prior scores.

 higher score standards for each specific program.

Assessment results are confidential and are used only for program placement and technical education             purposes.

Students whose assessment results meet statewide program-specific admission requirements are placed                        in occupational/technical programs on a regular basis.

Students whose assessment results do not meet statewide program-specific admission requirements are                placed in an occupational/technical program on a provisional basis or in 

Interest and ability assessments are made available to students whose career goals are undecided.

The student services affairs staff conducts student assessment and maintains appropriate assessment                records for all program applicants as outlined in TCSG Records/Retention policy.

ADMISSIONS
Recruitment
Standard Number: 02-02-07

Standard Statement
Institutional and Program recruitment materials and practices are in the best interests of the students,                institution college, community, and employment market and meet applicable regulatory and accreditation  standards.

Explanatory Comment
The Recruitment efforts makes inform potential students aware of the programs and services provided by              the programs and the institution college.

The recruitment effort seeks to serve the economic development of the community by affording opportunities          to prospective students.

The institution college has develops and implements a systematic recruitment effort designed to aid people   potential students in meeting their educational and occupational employment needs.

Evaluative Criteria
The recruitment effort aids in maintaining and/or increasing program and institution college enrollments.

The recruitment effort of each program includes participation in or assistance with:

1. development and dissemination of informational materials; 

2. recruitment activities with other programs within the institution college; 

3. communication with potential students through contact with employers, secondary schools,       organizations, the advisory committee, and others; 

4. promotion of program awareness among individuals and groups; and 

5. consideration of the industrial and business needs of the community and employment market. 

All recruitment materials and practices are ethical, equitable, and accurate, and meet applicable regulatory          and accreditation standards in the depiction of the institution college, programs offered, student performance expectations, program completion requirements, and the potential benefits of program completion.

A written description of the admission requirements and procedures, tuition fees, and other costs of each       degree, diploma, and technical certificate of credit program is made available to potential students.

The institution college has provides a current catalog and other official publications readily available to         students, prospective students, and the general public. The publications contains accurate information                    about to include:

1. Institutional college mission and objectives ; 

2. admission requirements and procedures; 

3. Mission of each educational program program description of each educational program;
4. basic information on programs and courses, with any required sequences and frequency of course  offerings explicitly stated; 

5. program completion requirements, including length of time required; 

6. full time faculty Faculty (full-time) and regular part-time listed separately) with degrees held and                 the conferring institution;
7. Institutional college facilities readily available for educational use 

8. rules and regulations for student conduct;
9. tuition, fees, and other program costs; 

10. opportunities and requirements for financial aid; 

11. policies and procedures for refunding fees and charges to students who withdraw from enrollment; 

12. national and/or state legal requirements for eligibility for licensure or entry into an occupation or             profession for which education and training are offered; 

13. any unique requirements for career paths, or for employment and advancement opportunities in the profession or occupation described; 

14. contact information Mailing address and telephone number of regional institutional or national          accreditation agency agencies;
15. grading system; and 

16. academic calendar. 

ADMISSIONS
Evaluation and Planning Planning and Evaluation
Standard Number: 02-02-08

Standard Statement
An evaluation of The admissions requirements of each degree, diploma, and technical certificate of credit          program is conducted program are published and evaluated.

Explanatory Comment
The admission requirements of each degree, diploma, and technical certificate of credit program are to be compatible with the admission policies and procedures of the college.

Evaluative Criteria
Program admission requirements are evaluated annually to assure compliance with the State Board of the Technical College System of Georgia policies, procedures, standards, and applicable accrediting agency requirements.

Program faculty and advisory committees will conduct an annual evaluation of program admission requirements     to assess their adequacy in meeting the needs of the students, community, and employment market.

The institution evaluates the effectiveness of provisional admission and assessment procedures in identifying students capable of benefiting from degree/diploma/certificate programs offered.

The evaluation results are used to modify the admission procedures of the institution and to recommend        program admissions changes to the State Board of the Technical College System of Georgia, as needed.

 

PROGRAM STRUCTURE
Curriculum Design
Standard Number: 02-03-01

Curriculum Design 02-03-01

Standard Statement
The curriculum of each degree/diploma program includes two categories of instruction: general education,            core courses, occupational program courses, and may include elective courses.

The curriculum of each diploma program includes general education, basic skills, program courses, and may include elective courses.

The curriculum of each technical certificate of credit program includes program courses and may include           general education or basic skills courses.

Explanatory Comment
General core courses provide the academic background that supports the occupational and elective courses. General, basic skills, and program courses are designed to embody a coherent program of study.

Evaluative Criteria
Each degree/diploma program requires student completion of general core  education courses such as                math, language skills, and other courses required by the State Board of the Technical College System of          Georgia and the appropriate institutional and program regulatory and accrediting agencies.

Each degree, diploma, and technical certificate of credit program requires student completion of fundamental occupational program/technical courses in introductory concepts, principles, and technologies that provide             the foundations for the given occupation and related fields.

Each degree/diploma program requires student completion of specific occupational/technical courses that                  build on the foundations provided in the fundamental occupational/technical courses.

Students may be offered the opportunity to take state approved elective courses. in order to develop their             individual interests.

The institution college documents the integration of academic competencies and occupational skills into     instruction for each degree, diploma, and technical certificate of credit program.

PROGRAM STRUCTURE
Program Numbering System
Program Number: 02-03-02

Standard Statement
A Classification of Instructional Programs (CIP) major code is applied to all the State Board of the Technical  College System of Georgia degree, diploma, and technical certificate of credit programs.

Explanatory Comment
Assignment of a statewide CIP major code to every degree, diploma, and technical certificate of credit                  program is the basis from which statewide programmatic consistency is developed.

Each degree, diploma, and technical certificate of credit program complies with the assigned CIP major         code(s) established in the relevant program-specific standards of the State Board of the Technical College       System of Georgia.

Evaluative Criteria
Each authorized vocational-technical degree, diploma, and technical certificate of credit program is assigned           a program (PGM) CIP major code.

Each degree, diploma, and technical certificate of credit program having a given (PGM) CIP major code is consistent with all other programs throughout the state which have the same (PGM) CIP major code.

Degree, diploma, and technical certificate of credit programs having multiple specializations are assigned a specialization (SPC) CIP code for each option.

PROGRAM STRUCTURE
Program Consistency
Standard Number: 02-03-03

Standard Statement
Each degree, diploma, and technical certificate of credit program utilizes essential course components         standards and competencies consistent with statewide program requirements.

Explanatory Comment
Programs assigned that have an identical (PGM) CIP major code are consistent statewide.

Program title and description, course requirements standards, competencies, exit points, and minimum            course credit requirements designated for each (PGM) and (SPC) CIP Major code are established by the        program-specific standards of the State Board of the Technical College System of Georgia.

Evaluative Criteria
Each degree, diploma, and technical certificate of credit program is assigned a state wide major code                   given (PGM) CIP major code and utilizes essential components standards and competencies designated                     for that statewide major code program number statewide. Program components designated for a given                degree, / diploma, / and technical certificate of credit program (PGM) CIP major code include, but are not          limited to: 

1. program title; 

2. description; 

3. essential general education, basic skills, and  core, and fundamental occupational/technical, and        specific occupational/technical program courses (as applicable); and 

4. minimum number of total semester credit hours required for graduation. 

PROGRAM STRUCTURE
Credentials Conferred
Standard Number: 02-03-04

Standard Statement
The achievement of program graduates, completers, and non-completers and leavers (if required by          applicable accrediting agency) is documented by the institution college.

The college documents awards conferred to all graduates.

Explanatory Comment
A program graduate is a student who has demonstrated competencies required for a program and has                  been awarded the appropriate degree, diploma, or certificate of completion. received at least one award               (degree, diploma, or technical certificate of credit).

A program completer is a student who has acquired sufficient competencies for employment in the field of          training or a related field.

A program non-completer leaver is a student who enrolled in an institution but withdrew before acquiring          sufficient competencies for employment in the field of training or a related field a major program of study              and was not coded as special admit or transient, did not graduate from that major, and is no longer enrolled                in the major for two consecutive terms.

Course description documents are based on the course title, the course description, the essential competency areas taught, and the number of credits awarded as detailed in the program-specific standards, the listing of           state-approved electives, or local catalogs.

Evaluative Criteria 

The institution college grants a diploma, an associate degree, or a technical certificate of credit certifying satisfaction of program requirements. 

Upon request, each degree, diploma, and technical certificate of credit program graduate or leaver completer             is provided a transcript and course description document detailing courses taken, grades, credits earned,      credential awarded, and where applicable, specialization completed., or courses entered and not completed          (as appropriate).

Upon request, each degree, diploma, and technical certificate of credit program non-completer leaver who            has completed one or more courses is provided a transcript and course description document detailing          courses taken, grades, and credits earned.

Upon request, each degree, diploma, and technical certificate of credit program non-completer leaver who                   has not completed an entire course is provided a transcript and course description document detailing the         course entered and withdrawal.

PROGRAM STRUCTURE
Course Code
Standard Number: 02-03-05   
Course Code  02-03-05

Standard Statement
A statewide course identification code is applied to each degree/diploma/ certificate course.

Explanatory Comment
An alphanumeric identification code is assigned to each course.

All the State Board of the Technical College System of Georgia approved courses are included in the course identification coding system.
Evaluative Criteria
Each course is assigned an alphanumeric descriptor that serves as the statewide course identification code.     Each course shall be assigned an alphanumeric descriptor that serves as the statewide course identification      code. The following criteria shall be followed in assigning the alphanumeric descriptor: 

a.    The individual technical college or revision project IFCC working committee shall conduct research            to determine an appropriate course number prefix and course number.

b.    Refer to http://www.dtae.org/teched/standards/courses/all.html http://kms.tcsg.edu/DPR/AppSupport/CurrDB.aspx for a listing of all TCSG approved courses.

c.    Guidelines for numbering: **
1)     Learning Support courses: 0090 - 0099;

2)     General Core courses:

a.     Diploma courses: 1000-1099

b.    Degree courses: 1100-2999 

3)     Occupational Program courses: 1000 – 2999* (*Advanced level courses may begin with                   a 2000 number code.)

4)     Specializations: Alphanumeric descriptors should be grouped together as closely as           possible. 

d.       All alphanumeric identification course prefix codes shall be four letters and approved by TCSG             staff prior to submission to the State Board for approval. 

1. All course prefix codes shall be four letters and approved by TCSG staff prior to submission            to the State Board for approval.

       

2.   Guidelines for numbering: **
1)     Learning Support courses: 0090 - 0099;

2)     General Education courses:

a.     Diploma courses: 1000-1099

b.     Degree courses: 1100-2999 

3)     Program courses: 1000 – 2999* (*Advanced level courses may begin with a 2000            number code.)

4)     Specializations: Alphanumeric descriptors should be grouped together as closely as                                                possible. 

3.   The individual technical college or revision project IFCC working committee shall conduct      research to recommend an appropriate course number prefix and course number for                 institutionally developed courses.

Note:  (refer to the TCSG curriculum data base)
 
PROGRAM STRUCTURE
Course Consistency
Standard Number: 02-03-06

Terminology and definitions not consistent with current practice ie. Curriculum Database template.

From the Glossary of the Curriculum Database:

In Evaluative Criteria, “Components” lack some criteria listed in the Curriculum Database course template            (ie. Standard vs. institutionally developed, Edge compatibility, prerequisites, corequisites, breakdown of             credit hours, learning outcomes, references)

Standard Statement
Courses assigned  with a given course identification code are consistent. throughout TCSG.

Explanatory Comment
Courses assigned with the same course identification code are consistent; all credit hour requirements for       lecture and lab are met. throughout the state.

One semester equals a minimum of seventy-five (75) instructional days. One contact hour equals a minimum          of fifty (50) minutes of instruction. 
One (l) (1) semester credit hour is defined as follows:

Note: Federal Definition of the Credit Hour.  Credit hour, as defined in the U.S. Department of Education guidance to institutions and accrediting agencies regarding a credit hour as defined in the final regulations published on October 29, 2010.

“An amount of work represented in intended learning outcomes and verified by evidence of student          achievement that is an institutionally established equivalency that reasonably approximates not less than:

1. one hour of classroom or direct faculty instruction and a minimum of two hours out of class           student work each week for approximately fifteen weeks for one semester or trimester hour of        credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work            over a different amount of time, or

2.
At least an equivalent amount of work as required outlined in item 1 above for other academic     activities as established by the institution including laboratory work, internships, practica, studio       work, and other academic work leading to the award of credit hours.”
One distance or hybrid course credit is defined as an equivalent amount of instruction and student    work leading to equivalent learning outcomes as required for a traditional class.

Note:  Practicum:  A course designed to give students supervised practical application of previously studied theory.

Internship:  A course designed to give students supervised, practical training.

Clinical:  A course designed to give students opportunities for the direct, supervised observation and treatment of patients/clients.

1. class - One contact hour of class per week for the duration of a semester equals one semester credit     hour; class is defined as instruction which emphasizes group or individualized classroom learning.         Class instruction normally requires extensive out-of-class preparation by the student and follow-up out-     of-class practice assignments. 

2. demonstration laboratory (D.Lab or Lab 2) -Two contact hours of demonstration laboratory per week          for the duration of a semester equals one semester credit hour; demonstration laboratory is defined as instruction which emphasizes teacher assisted learning activities. Demonstration laboratory instruction normally requires some out-of-class preparation by the student and may require some out-of-class    practice assignments. 

3. practical performance laboratory (P.Lab or Lab 3) - Three contact hours of practical performance    laboratory per week for the duration of a semester equals one semester credit hour; practical      performance laboratory is defined as instruction which emphasizes structured activities requiring the application and practice of occupational competencies. Practical performance laboratory instruction normally requires only limited out-of-class preparation by the student and no out-of-class practice assignments. 

4. occupation-based instruction (O.B.I.) - Three contact hours or more of occupation-based instruction          per week for the duration of a semester equals one semester credit hour; occupation-based instruction        is defined as instruction which emphasizes supervised work-experience activities requiring the       application of occupational competencies. Occupation-based instruction normally requires only limited     out-of-class preparation by the student and no out-of-class practice assignments. 

Evaluative Criteria
Each course assigned a given course identification code utilizes certain the listed components identical to those designated for that course identification code statewide.

Components designated for each course identification code include:

1. course title; 

2. essential course description; 

3. essential competency areas taught; and 

4. number of semester credit hours awarded for course completion. 

5. credit hour requirements for lectures and lab are met

Specific Computations are as follows:

Lecture:  750 minutes of lecture is one credit hour unit

Lab 2:  1500 minutes of 2-1 lab time is one credit hour unit

Lab 3:  2250 minutes of 3-1 lab time is one credit hour unit
Note:  Lab is any learning activity that is not specifically designated as lecture.  Activities can include, but are        not limited to, demonstration, practicum, internship, or clinical (see definitions below).  Designation of an activity     as Lab 2 or Lab 3 is at the discretion of the course developer.

Demonstration – teacher assisted learning activities, normally requiring some out-of-class preparation by the student, and may require out-of-class practice assignments.

Practicum – instruction which emphasizes structured activities requiring application and practice of occupational competencies.  Normally requires only limited out-of-class preparation by the student and no ou-of-class practice assignments.

Internship or Clinical – instruction which emphasizes supervised work-experience activities requiring the application of occupational competencies.  Normally requires only limited out-of-class preparation by the student and no out-of=-class practice assignments.  Clinical is normally associated with health technology related     programs.
PROGRAM STRUCTURE
Course Category Sequence
Standard Number: 02-03-07

Course Category Sequence 02-03-07

Standard Statement
Each degree, diploma, and technical certificate of credit program requires students to progress through the           two instructional course categories in a developmentally valid sequence. 

Explanatory Comment
The instructional course categories are: general core courses education, basic skills, occupational program courses, and elective courses (if applicable).as applicable.

A developmentally valid instructional sequence is one in which the student acquires prerequisite knowledge         and skills before progressing to more advanced studies.

Guidelines for developmentally valid instructional sequences are established on a program by program basis          in the program-specific standards established by the State Board of the Technical College System of Georgia.

Evaluative Criteria
Each degree/diploma/certificate program encourages students to enroll in a combination of general core        courses and occupational courses simultaneously.

Each degree, diploma, and technical certificate of credit program requires students to complete applicable prerequisite courses prior to enrolling in subsequent courses (if applicable).

Each degree, diploma, and technical certificate of credit program complies with the admission requirements prerequisites established in the relevant program-specific standards.

Each degree, diploma, and technical certificate of credit program reflects the suggested course prerequisites established in the relevant program-specific standards.

PROGRAM STRUCTURE
Electives
Standard Number: 02-03-08

Standard Statement
Electives may be made available for each degree, diploma, and technical certificate of credit program, as      needed.

Explanatory Comment
Students may be provided opportunities to enroll in state approved elective courses as per relevant program specific standards. Elective courses meet the Program Structure requirements as specified in the General     Program and program specific standards

Required courses for a given program are available to other programs as elective courses.

Evaluative Criteriaon
Elective courses are documented in the TCSG curriculum database and the college catalog.
Electives are established utilizing the following process:

1. The administration of the institution college, the program faculty, and the program advisory committee cooperate in establishing and utilizing a system to recommend needed and feasible elective courses; 

2. The administration of the institution college, the program faculty, and the program advisory committee communicate with the ad hoc statewide program advisory committee and state program supervisor curriculum program specialist concerning the proposed elective(s); 

3. The administration of the institution college, the program faculty, and the program advisory committee consider revisions and prepare a final elective course proposal; 

4. The administration of the institution presents the elective course proposal to the Academic Affairs’           staff of the State Board of the Technical College System of Georgia; 

5. The TCSG Academic Affairs’ staff reviews the proposal using their established criteria for evaluating elective courses. 

Electives may be made available for each degree/diploma/technical certificate of credit program and elective   course work may be included in the requirements for program graduation.
PROGRAM STRUCTURE
Course Transferability Articulation and Transfer
Standard Number: 02-03-09

Standard Statement
Degree, diploma, and technical certificate of credit program courses are transferable on the basis of their         course identification code  subject to the determination of the receiving college assuring that accreditation requirements are met.

Explanatory Comment
Courses assigned identical course identification codes include consistent essential competency areas;        therefore, resultant credits are guaranteed transferability between programs and institutions under the       jurisdiction of the State Board of the Technical College System of Georgia. The receiving college evaluates  program courses on the basis of similarity in competency areas and SACSCOC requirements for faculty   credentials.

Courses that do not have an assigned course identification code but include similar essential competency            areas are selectively transferable. 

Non-traditional course credit may be awarded by prior learning assessment based upon military and/or industry corporate training and courses or experience where appropriate and in accordance with SACSCOC guidance.
Evaluative Criteria
Degree/diploma/certificate program courses assigned designated course identification codes are transferable between programs and institutions under the jurisdiction of the State Board of the Technical College System of Georgia.   

Courses taken outside the Technical College System of Georgia are selectively accepted for transfer on the         basis of similarity in competency areas as determined by the relevant program faculty and admissions officers.

Only those courses in which a grade of C or better was awarded are transferable.
Course credit may be awarded for courses completed with a “C” or better from a college, university or other postsecondary institution accredited by a regional or national accrediting agency recognized by the U.S. Department of Education.  

Note:  Reference State Board Policy #   IV. J. Articulation and Transfer

PROGRAM STRUCTURE
Program Length, Degree
Standard Number: 02-03-10

Standard Statement
Programs that offer an Associate Degree meet regional accreditation requirements for program length.

Explanatory Comment
The Associate Degree is conferred on students successfully completing requirements in programs of          technical-occupational education study.

Evaluative Criteria
The Associate Degree program length is normally within the range must be a minimum of sixty (60) to           seventy-three (73) semester credit hours.

PROGRAM STRUCTURE
Program Length, Diploma
Standard Number: 02-03-11

Standard Statement
Programs that offer a diploma to signify program completion meet the Technical College System of                Georgia requirements for program length and applicable accrediting agencies.

Explanatory Comment
The diploma is conferred on students successfully completing requirements in specified programs of                 study. technical-occupational education. 

Evaluative Criteriaon
The diploma program length is normally within the range must be a minimum of thirty-seven (37) to                     fifty-nine (59) semester credit hours. 
PROGRAM STRUCTURE
Program Length, Technical Certificate of Credit
Standard Number: 02-03-12

Standard Statement
Programs that offer a Technical Certificate of Credit to signify program completion meet the Technical            College System of Georgia requirements for program length.

Explanatory Comment
The Technical Certificate of Credit is conferred on students successfully completing requirements in                   specified programs of technical-occupational education study. 

Evaluative Criteria
The Technical Certificate of Credit program length is normally within the range must be a minimum of nine              (9) to thirty-six (36) semester credit hours.

FOUNDATIONS
Program Objectives  Learning Outcome Development
Standard Number: 02-01-03 02-03-13

Program Learning Outcomes 02-01-03 02-03-13

Standard Statement
Objectives based on established program goals The college develops program learning outcomes are             developed for each degree, diploma, and technical certificate of credit program.

Explanatory Comment
Statewide objectives  The college defines and develops program learning outcomes are developed and         provided for each program. The statewide program objectives may be augmented at the local level so that               the unique circumstances of the community may be accommodated.

Program objectives  Program learning outcomes include are desired program outcomes stated in measurable,        time specific, and operational terms.
Objectives specify the Program learning outcomes include knowledge, skills, or attitudes to be acquired by  students through planned instructional activities.

Evaluative Criteria
Each program as defined by the college has clearly defined, written program learning outcomes objectives             that are reviewed by the program faculty, the administration, and the program advisory committee.

Any addition to the program learning outcomes objectives is developed by the program faculty, administration,    and the program advisory committee.

Course outlines and lesson plans are based on program learning outcomes.

The outcomes objectives of each program stress learning outcomes, efficiency, enrollment, public relations,         and other outcomes that impact on program quality.

The objectives of each program include student accomplishment of identified program exit point competencies.

A major objective of each program is student achievement of program exit point competencies.

The objectives of each degree/diploma program are approved by the administration of the institution.

Written mission, goals, and objectives statements for each degree/diploma program are made available to the     staff of the institution and the general public.

Evaluation of the mission, goals, and objectives of each program assesses congruence with requirements of         the applicable accrediting agency(ies).

PROGRAM EVALUATION AND PLANNING PLANNING AND EVALUATION
Program Evaluation
Standard Number: 02-04-0l 2-04-01

Standard Statement
A written evaluation procedure is developed and implemented for each program.

Explanatory Comment
Program evaluation procedures vary depending upon the nature of the institution and the program. The administration and program faculty, in association with the program advisory committee, develop and         implement program evaluation procedures and data collection techniques that are reasonable and realistic             for annual evaluation purposes.

Program faculty and administrative personnel analyze student enrollment, attrition retention, graduation,        completion, placement, and performance levels.

Evaluative Criteria
A continuous program evaluation procedure is developed and implemented by the administration of the       institution, program faculty, and program advisory committee. Formal evaluation of each program is conducted     and documented annually.

The program evaluation procedure is used to determine the extent to which program goals, and objectives           and outcomes are achieved.

The program evaluation results are used to determine the adequacy of existing programs to meet current occupational needs.

The program evaluation procedure is used to ascertain the consistency of the mission, goals, and objectives             of the program with those of the institution, the State Board of the Technical College System of Georgia             policies and procedures, and the applicable accrediting agency(ies).

The program evaluation procedure includes review of student program evaluations, enrollment, attrition             retention, graduation, completion, placement, and student performance levels.

The program evaluation procedure details the process for evaluating and documenting program relevance               by consultation with program advisory committees, frequent communication with employers, analysis of          placement and follow-up data, and other information sources.

Program evaluation results are used to plan and implement program improvements.

PROGRAM EVALUATION AND PLANNING PLANNING AND EVALUATION
Program Planning and Evaluation
Standard Number: 02-04-02 01

Standard Statement
A written operational plan is developed and implemented for each program. The college implements an         institution-wide planning and evaluation process.

Explanatory Statement
The program plan allows responsiveness to the changing needs of the community and employment market.          An operational plan is developed and implemented for each program, as defined by the college.

Each program in is continually evaluated at the institutional college level by students, instructors, program           advisory committee, and administration; from this documented data, operational and strategic program               planning is developed.

An operational plan should be based on data collected from, but not limited to, students, faculty, program           advisory committee, and administration.

The program operational plan provides a basis for recommendations for program and course continuation,        addition, deletion, and/or modification based on needs assessment information and input from the administration      of the institution college, the program faculty, and the advisory committee.

The program operational plan considers information from appropriate national, state, and local governmental        and non-governmental agencies.

The program operational plan considers information such as demographic studies, occupational surveys,        current curricula, cost estimates, instructor availability, equipment needs, and projected enrollment figures            that include special populations.

Evaluative Criteria
A program operational plan is developed and implemented by the administration of the institution college and program faculty. Formal planning and evaluation for each program is conducted and documented annually by       the college to ensure program effectiveness.

The program operational plan utilizes program evaluation to provide results to facilitate provision of program offerings of sufficient size, quality, and scope to meet community and employment market needs.

Documentation is provided for a verifiable range of remuneration that can reasonably be expected by students    who complete each program.

The program operational plan considers the length and tuition of each program in relation to expected entry        level earnings of program completers.

The program operational plan satisfies the program planning requirements of the applicable accrediting  agency(ies).

PROGRAM EVALUATION AND PLANNING PLANNING AND EVALUATION
Program Performance Outcomes Evaluation 
Standard Number: 02-04-03

Program Performance Outcomes 02-04-03

Standard Statement
An evaluation of the performance outcomes of each program is conducted. The college conducts an annual evaluation of each program performance outcomes.

Explanatory Comment 

Acceptable program performance outcomes include, but are not limited to, enrollment, retention rates,       graduation  completion rates, award production, and placement levels, and job performance by completers graduates.

Criteria for program performance outcomes should be based upon established thresholds.

A program completer is a student who has demonstrated the competencies required for a program and has        been awarded the appropriate credential for completion, or has acquired sufficient competencies for employment    in the field of training or a related field.

A completer is counted as a placement if s/he is employed in the field of training or a related field, enters the military, or continues her/his education.
Evaluative Criteria
Annual evaluation of the enrollment, graduation, completion, placement, and performance statistics program assessment measures and performance outcomes is conducted and documented by the administration and program faculty.

Evaluation findings are compared with acceptable outcome levels designated for state evaluation requirements    and by appropriate program or institutional accrediting agencies.

Factors contributing to the outcomes of each program are identified and analyzed. Where enrollment,           retention rates, completion rates, award production, and placement levels enrollment, graduation, completion, performance, and/or placement levels are unacceptable, enrollment, degree production, completion rates,    retention rates, placement levels, and job performance by graduates are unacceptable, appropriate corrective action is taken.

PROGRAM EVALUATION AND PLANNING PLANNING AND EVALUATION
Attrition Levels    Retention Levels
Standard Number: 02-04-04

Standard Statement
An analysis of the attrition retention level of each program is conducted and used in evaluating and improving       each program.

Explanatory Comment
Attrition level is a measure of the number of students who withdraw from a program prior to acquiring sufficient competencies for employment in the field of training or a related field Retention is a measure of the rate at which students persist in their educational program at a college.

Attrition Retention levels vary from one type of program to another depending on the nature of the program and    the student population. The attrition retention level of each program is compared with relevant available national norms and other data.

Evaluative Criteria
Annual periodic evaluation of the attrition retention level of each program is conducted and documented by the administration and program faculty.

Factors contributing to the attrition retention level are identified and analyzed. and appropriate corrective action       is taken When retention is low, corrective action is taken to improve the program.

PROGRAM EVALUATION AND PLANNING PLANNING AND EVALUATION
Student Performance
Standard Number: 02-04-05

Standard Statement
An evaluation of each degree/diploma/technical certificate of credit program of study is conducted based on   student achievement levels.

Explanatory Comment
Achievement levels are evaluated on the basis of verified student performance related to academic knowledge, occupational/technical knowledge, and performance skills.

Student achievement levels for the program are determined on the basis of student performance data gathered from tests which are locally developed and conducted during each program of study assessments.

Evaluative Criteria  
Annual Periodic evaluation of degree/diploma/technical certificate of credit program student achievement levels      is conducted and documented by the administration and program faculty.

Factors contributing to student achievement levels are identified and analyzed. Where achievement is low, corrective action is taken to improve the program. 

INSTRUCTIONAL PROGRAM
Course Content
Standard Number: 02-05-0l 02-05-01

Standard Statement
The essential content of each course is consistent statewide for courses having the same course identification code.

Explanatory Comment
Course content is defined in terms of competency areas taught. The program-specific standards of the State    Board of the Technical College System of Georgia detail the essential competency areas for each course identification code.

Evaluative Criteria
The content of each course having a given course identification code includes, but is not limited to, essential competency areas identified for that course identification code.

Competency areas included in the course content reflect student, community, and employment market needs,      and advances in the subject area and occupational field.

The overall content of each course is consistent with established program goals and objectives learning     outcomes.

INSTRUCTIONAL PROGRAM
Course Objectives Learning Outcomes  
Standard Number: 02-05-02

Standard Statement
Each degree/diploma/technical certificate of credit program course is constructed on the basis of course      objectives student learning outcomes developed by each college. 

Explanatory Comment   
Course objectives Student Learning outcomes are desired student performance outcomes stated in        measurable, performance terms and developed by each college.

Evaluative Criteria Criterion
The objectives of each course are derived from established program goals and objectives.

Course outlines and lesson plans are based on course objectives student learning outcomes.

INSTRUCTIONAL PROGRAM
Course Instruction
Standard Number: 02-05-03

Standard Statement
Suitable Faculty will use instructional techniques and resources suitable to the facilitate the fulfillment of           course competencies objectives.

Explanatory Comment
A wide variety of instructional techniques and resources are used to direct student learning experiences.

Evaluative Criteria
Course outlines, syllabi, and group or individual lesson preparations serve to organize instruction in each  classroom and laboratory.

Instructional materials such as competency tests, text books, instruction sheets, audiovisuals, instructional technology, and others are utilized to meet program goals and objectives  learning outcomes and enhance instructional effectiveness.

Teaching methods, strategies, materials, and procedures make provisions for individual differences, learning   styles, and capabilities. Instruction should be interactive and engaging. Opportunities for remediation are      provided to students as needed.

Student learning experiences include a combination of theoretical instruction and practical application of   knowledge. The ratio of theoretical to practical instruction depends on the nature of program competencies.
Student progress is systematically monitored, evaluated, and recorded by the program faculty as part of the instructional process.

Desirable employability skills are integrated into program course instruction. and are modeled by the instructor.

Academic skills are integrated into program course instruction. and are modeled by the instructor.

A syllabus which outlines course objectives, requirements, content, and evaluation techniques is made available     to students enrolled in each course.

Instructional methods are evaluated routinely and evidence of improvement is collected and documented by the program faculty.

INSTRUCTIONAL PROGRAM
Occupation-based Instruction
Standard Number: 02-05-04

Standard Statement
Programs offer effective occupation-based instructional delivery where appropriate.

Explanatory Comment
Occupation-based instructional delivery systems include labs, practica, internships, and clinicals supervised educational work experiences, internships, practicums, and other specialized and/or innovative learning arrangements.

Occupation-based instruction is defined in the following manner:

1. Lab:  any learning activity that is not specifically designated as lecture.  Activities can include, but are      not limited to;

2. Demonstration:  teacher assisted learning activities, normally requiring some out-of-class preparation      by the student, and may require out-of-class practice assignments;

3. Practicum:  instruction which emphasizes structured activities requiring application and practice of occupational competencies.  Normally requires only limited out-of-class preparation by the student and     no out-of-class practice assignments; and

4. Internship or Clinical:  instruction which emphasizes supervised work-experience activities requiring      the application of occupational competencies.  Normally requires only limited out-of-class preparation        by the student and no out-of-class practice assignments.  Clinical is normally associated with health technology related programs.

Degree, diploma, and technical certificate of credit programs that require internships, work experience arrangements, and/or other occupation-based instructional experiences do so on the basis of designated    essential competency areas and courses for the given program.

Evaluative Criteria 

Any internship, on-the-job training arrangement, or other educational work experience occupation- based instructional experiences that is a degree, /diploma, / and  technical certificate of credit program requirement          or elective is:

1.    listed as a course having a course identification code;

2. awarded course credit and requires tuition; 

3. subjected to the same minimum requirements for statewide course title, course description, and       essential competency areas as any other degree,/ diploma, / and technical certificate of credit           program course; 

4. controlled and supervised by program faculty, and/or an employee possessing appropriate instructor qualifications designated to coordinate work experience courses; and 

5. managed through the use of prescribed, written individual training plans that detail required student     learning and performance objectives, and appropriate agreements between institutions colleges and       work experience supervisors, including specifying the on-site employer representative responsible for guiding and overseeing student learning experiences and participating in written evaluation of the      student. 

Grading for OBI  labs, practica, internships, and clinicals is based on student attainment of course          competencies objectives in the training plan.

INSTRUCTIONAL PROGRAM
Evaluation of Students
Standard Number: 02-05-05

Standard Statement
A system for evaluation of students is  Faculty developed and implemented by a system for   a system for evaluation of students for each degree, diploma, and technical certificate of credit program faculty.

Explanatory Comment
Evaluation of students is based on tests, observations, records, interviews, homework, projects, and/or other evidence of student performance.

Evaluative Criteria
The program course student evaluation system is clearly defined in the course syllabus, provided to the student      at the beginning of the course, and consistent with institutional college grading policies.

The faculty of each program develops, implements, and disseminates a written student evaluation system.

The system for evaluation of students reflects the mission, goals, and objectives of the program.

The system for eEvaluation of students is a requires use of competency-based using tests and other evidence measures of student performance.

The system for eEvaluation of students uses requires use of both formative and summative assessments       student evaluation.

The system for evaluation of students includes evaluation and documentation of student achievement in              both course specific knowledge and practical application.

The system for Evaluation of students includes evaluation and documentation of student achievement in the cognitive, affective, and psychomotor domains (as applicable).

The system for evaluation  Evaluation of students demonstrates the application of one or more academic competencies including communication, computation, writing, critical thinking, reading comprehension, and   problem solving within the occupational areas of the program.

INSTRUCTIONAL PROGRAM
Grading Procedure
Standard Number: 02-05-06

Standard Statement
Each program implements the statewide grading scale.

Explanatory Comment
Program grading varies in detail but is consistent regarding major principles.

Course grading procedures are published in the course syllabus.
Evaluative Criteria
The faculty of each program develops, implements, and disseminates a written grading system that incorporates statewide grading standards.

The grading reflects the objectives of each program.

The grading of each program is used to promote student awareness of learning progress.

The grading of each program bases grades in occupational courses is based on documented measures of      student knowledge, practical application of knowledge and in the standard college approved work ethic model,     and employability skills.

The grading of each program establishes passing grades that document student achievement of course competencies at levels acceptable for job entry.

The grading of each program requires use of a grading scale whereby 90 to 100% is an A, 80 to 89% is a B, 70     to 79% is a C, 60 to 69% is a D, and 0 to 59% is an F. 

The grading procedure of each program recommends the minimum course grade required for progress from specified courses to more advanced courses.

The grading procedure of components for each course is are evaluated regularly by the program faculty and revised, as needed.

INSTRUCTIONAL PROGRAM
Laboratory Management
Standard Number: 02-05-07

Standard Statement
A system for instructional laboratory management is developed and implemented by the faculty of each program.

Explanatory Comment
An established laboratory management system facilitates productive instructional laboratory operation.             Where applicable, general guidelines for laboratory management are provided in the program-specific         standards established by the State Board of the Technical College System of Georgia.

Evaluative Criteria
The faculty of each program that incorporates laboratory work into its curriculum develops and implements a   written laboratory management system.

The laboratory management system is disseminated to program students and faculty.

Institution  College policy regarding safety, liability, and laboratory operation are reflected in each program laboratory management procedure.

The laboratory management system is consistent with the relevant program-specific standard guidelines for laboratory management.

The laboratory management system is consistent with the goals and objectives of the program.

The laboratory management system maximizes the instructional usefulness of student laboratory experiences.     The laboratory management system is designed to meet student needs in learning program competencies.

The laboratory management system complies with and stresses safety practices, requires that safety instruction precede laboratory instruction, and establishes required safety tests.

The laboratory management system is developed using input from program faculty, advisory committee members, and, when possible, students.

The laboratory management system is evaluated annually and revised, as needed.

INSTRUCTIONAL PROGRAM
Live Work
Standard Number: 02-05-08

Standard Statement
The faculty of each program that includes live work as part of its curriculum develops and implements a written     live work plan/policy.

Explanatory Comment
Live work is a vital component of many occupational/technical programs and is integrated into the curriculum     where specific courses require laboratory experience.

Where applicable, general guidelines for live work are provided in the program-specific standards established        by the State Board of the Technical College System of Georgia relevant to state ethics laws.

Evaluative Criteria  
The faculty of each program that includes live work as part of its curriculum develops and implements a written     live work plan.

Information about the live work plan of each program is made available to the entire institution.

The live work plan supports and enhances the course curricula. Live work does not replace or interrupt         essential course content or sequence and seeks to avoid conflict with community businesses.

The live work plan is consistent with the relevant program specific standards guidelines for live work.

The live work plan is consistent with the mission, purpose, goals, and objectives of the program.

The live work plan details methods for publicizing services, handling customer relations, accounting,            assigning work, documenting work, and/or other needed functions.

The live work plan is developed by the program faculty using input from students when possible.

The live work plan conforms to institutional regulations and is approved by the school administration.

The live work plan conforms to the live work policy of the State Board of the Technical College System of       Georgia.

The live work plan is evaluated annually by the faculty of each program and revised, as needed.

The college will maintain:

1. a list of programs which are eligible to perform live work; 

2. a list of the type of work that may be performed; 

3. definitions of the type and scope of Live Work Projects which may be performed for profit and those          for which the college will only be reimbursed for actual costs associated with the project; 

4. prioritized list of persons for whom live work may be performed (i.e. faculty, staff, students, general     public); 

5. established parameters within which live work may be conducted (i.e. business hours, school days,        etc.); 

6. a statement that live work shall always involve student participation and that live work may not be performed solely by instructors; 

7. procedures that must be followed when live work is conducted (scheduling procedures, forms, etc.); 

8. a statement to inform the customers that they assume the risk of the work being performed; 

9. that the students and facilities may not be used for personal gain or profit; 

10. the costs related to the services (i.e. fees and/or purchase of parts/supplies) for the customer; 

11. that live work projects shall not be of a production nature and do not compete with private enterprises;     and 

12. that all Live Work Projects shall comply with the Governor’s Executive Order on Ethics. 

Note:  Reference State Board Policy # IV. M. Live Work Projects-VI. Procedure

INSTRUCTIONAL PROGRAM
Equipment, Supplies, and Materials Resources, Equipment, and Facilities
Standard Number: 02-05-09

Standard Statement
The furnishings, equipment, technology, supplies, and materials resources, equipment, and facilities for each      program are sufficient, appropriate, and adequately maintained to support safe and effective instruction.

Explanatory Comment
Program resources, equipment, supplies, and materials facilities include items used in a given are appropriate              to the occupation and facilitate learning outcomes items currently used in the delivery of instruction. 

Evaluative Criteria
Current and adequately maintained furnishings, equipment, supplies, and materials resources, equipment, and    facilities  are available to meet the program learning outcomes instructional goals and performance objectives of       each program.

Students in each program are helped to develop transferable occupational skills by using use instructional       equipment, tools, materials, and supplies that are comparable to those currently used in the relevant occupation.     Tools and equipment reflect up-to-date industry quality standards.

The furnishings, equipment, supplies, and materials used in each program Program resources, equipment, and   facilities meet or exceed applicable local, state, and federal health and safety standards.

Each program makes provisions to ensure that all health and safety equipment, machine guards, fixtures,          materials,   and supplies required by local codes and state law and professional practice are available and       maintained in working order. 

Each program requires that personal applicable safety devices, equipment, and supplies are available, utilized,           and maintained in working order.

First aid supplies appropriate for the program are available throughout each program area.

Equipment, supplies, and materials are installed, color coded, controlled, ventilated, and/or stored in accordance        with applicable health and safety codes.

Each program implements equipment, materials, and supplies management system that delineates proper      procedures for purchasing, maintaining, locating, storing, inventorying, securing, distributing, repairing, replacing,       and safely using instructional items.

Each program utilizes its advisory committee and other inputs to evaluate in implementing annual evaluation and planning procedures to maintain or improve the adequacy, safety, and management of equipment, materials, and supplies.

INSTRUCTIONAL PROGRAM
Physical Facility
Standard Number: 02-05-l0  02-05-10

Physical Facility 02-05-10

See comment above for Equipment, Supplies, and Materials 02-05-09

Standard Statement
Each program is provided with adequate and appropriate facilities.

Explanatory Comment
The facilities for each program vary depending on enrollments, learning activities involved, instructional            equipment used, indoor and/or outdoor instruction, and other factors. Program resources, equipment, and             facilities are appropriate to the occupation, student enrollment, and learning outcomes.

Evaluative Criteria
Space allocations for each program are appropriate for the number of students enrolled and the type of          instructional activity involved.

The physical facilities for each program are designed to facilitate instructional delivery, allow program flexibility, accommodate instructional management, protect students and staff against safety hazards, protect equipment          from loss or damage, provide accessibility to all students, and create a positive atmosphere for effective learning.

The physical facilities for each program are arranged to separate noise-producing activities from those that require        a quiet environment, expedite student traffic flow, and prevent disruption of instruction.

Water, electricity, and other utilities are safely and conveniently provided to each program on the basis of       instructional needs.

Each program is provided with lighting, heating, cooling, ventilation, and any specialized control systems needed           to maintain healthy and safe working conditions and meet instructional requirements.

The physical facilities for each program include classrooms, laboratories, and/or other specialized learning areas needed to meet instructional requirements.

The institution college provides adequate and appropriate non-instructional facilities including offices, restrooms, storage areas, and any other specialized areas needed to meet program needs.

The facility for each program is maintained regularly and operated effectively and cost efficiently.

The faculty and advisory committee of each program conduct an annual facility evaluation which contribute to the overall institutional college facility review process.

INSTRUCTIONAL PROGRAM  
Nontraditional Program Delivery Mode
Standard Number: 02-05-11 

Standard Statement
Off-campus educational programs and those offered distance education and other nontraditional modes shall be equivalent to those programs offered on-campus.

Explanatory Comment
Instruction is planned activities directed by an instructor for the purpose of enabling students to acquire specific knowledge, skills, and/or attitudes.

A program consists of the procedures, courses, and programs offered by a school over a given period of time to   develop competencies required for a specific occupation.

Evaluative Criteria
Programs offered via distance education modes shall have admission, retention and credential requirements that        are qualitatively consistent with those in effect for on-campus programs. 

Programs offered via distance education modes shall be approved and administered under established institutional policies and procedures, and be supervised by an administrator who is part of the institutional organization.

Programs offered via distance education modes will assure quality by having appropriate involvement of on-campus administrators and faculty in planning, approval and on-going evaluation.

The institution shall provide instructors, for programs offered via distance education modes, with qualifications commensurate with those for on-campus instructors

Programs offered via distance education modes shall be described in appropriate catalogs, brochures and/or other promotional materials, including tuition/fee charges, refund policies, admission and academic requirements.

Programs offered via distance education modes shall have individual student records including attendance,        financial, and educational progress records permanently maintained by the institution at the main campus.

INSTRUCTIONAL PROGRAM   
Distance Education and Hybrid Program Delivery Mode
Standard Number:  02-05-12 11
Standard Statement
Distance Educational courses and programs offered for credit through the Georgia Virtual Technical Connection       must meet accepted standards for best practice as well as the minimum program and institutional standards   established by the Technical College System of Georgia.

Distance Education courses will be designed, developed, and delivered in accordance with applicable regulatory        and accrediting body guidelines, policies, and standards.

Explanatory Comment
A Distance Education program consists of the procedures, courses and programs offered by a technical college           via nontraditional internet to develop competencies for a specific occupation.

Distance education courses are defined as educational processes in which the majority of the instruction         (interaction between students and instructors and among students) occurs when the students and instructors are         not in the same location.

Hybrid courses are defined as one for which regularly scheduled classroom time is replaced consistently through-      out the semester by required activities completed at a distance and managed online. The following parameters       further clarify the hybrid definition in two variances: 

K1 Hybrid: Courses that include 50 percent or greater instruction via distance learning.
K2 Hybrid: Courses that include less than 50 percent instruction via distance learning.

The Georgia Virtual Technical Connection shall serve as the clearinghouse for distance education instruction         offered through technical colleges in Georgia.

Evaluative Criteria
Distance Education programs offered through the Georgia Virtual Technical Connection shall have admission,   retention, work ethics, and credential requirements that are qualitatively consistent with those in effect for on-       campus programs.

Distance education/hybrid courses shall have admission, retention, work ethics, and credential requirements that        are qualitatively consistent with those in effect for on-campus programs.
Responsible office/department for distance education is identified in the organizational structure

Distance education/hybrid courses must meet quality assurance criteria approved by the local college offering             the courses. 

Students are required to initiate contact with the program instructors teaching distance education/hybrid courses     during the drop-add period and maintain acceptable contact throughout the term, as identified by the local college.

Program instructors teaching distance education/hybrid courses are trained in the software platform used to offer         the course

Program instructors teaching distance education/hybrid courses are trained in the design and delivery of content           at a distance

Deans/directors/program chairs are trained on distance education/hybrid course evaluation process and procedures     as identified by the local college.

Technical colleges ensure distance education/hybrid program quality through methods such as:

1. appropriate involvement of on-campus administrators;

2. inclusion of faculty in planning, design, and evaluation;

3. peer review;

4. initial and reoccurring approval process and procedure;

5. on-going (continual) evaluation process(es); and

6. Periodic review and update of courses/programs.
Colleges offering distance education must document the following:

1. demonstrate that the student who registers in a distance education course or program is the same          student who participates in and completes the course or program and receives the credit by verifying             the identity of the student who participates in class or coursework by using such methods as (a) a secure    login and pass code, (b) proctored examinations, or (c) new or other technologies and practices that are effective in verifying student identification;

2. have a written procedure for protecting the privacy of students enrolled in distance education courses             or programs; and

3. have a written procedure distributed at the time of registration or enrollment that notifies students of          any projected additional student charges associated with verification of student identity.

Distance Education programs offered through the Georgia Virtual Technical Connection shall have individual        student records including financial aid and educational progress records permanently maintained by the program     home campus.

Distance Education courses offered through the Georgia Virtual Technical Connection must meet quality assurance criteria approved by the local college offering the course.  

Program instructors teaching distance education are required to initiate contact with students daily during the drop-    add period and at least three times a week thereafter.

Program instructors teaching distance education must be trained in the software platform used to offer the course.

Technical colleges must ensure distance education program quality through appropriate involvement of on-campus administrators and faculty in planning, peer review, approval and on-going evaluation

ACADEMIC SKILLS   
Academic Requirements
Standard Number: 02-06-0l 02-06-01

Standard Statement
Academic achievement standards are established for each degree, /diploma, / and technical certificate of credit program.

Explanatory Comment
Examples of academic skills include, but are not limited to, communication, reading comprehension, computation, writing, critical thinking, and problem solving skills.

Learning Support courses assist students to improve  in the improvement of their understanding and performance         in the skills areas of language usage, reading, and mathematics prior to regular program admission.

Academic skills entrance and exit achievement standards are established in the program-specific standards   established by the State Board of the Technical College System of Georgia.

Evaluative Criteria
Each program assigned a given CIP  major  code number utilizes identical academic achievement standards.

Each program utilizes academic achievement standards for admission that reflect skills necessary for successful participation in the instructional program.

The institution college offers learning support to students who do not meet academic achievement standards for program admission.

The institution  college offers a required general core curriculum consisting of academic instruction (if applicable).

Opportunities for academic remediation are provided to students while enrolled in program courses.

Each program utilizes academic evaluation achievement standards that reflect skills necessary for successful performance on the job.

Where a state-approved evaluation has not been established, evaluation of essential academic skills is conducted according to standards developed by the local program faculty.

EMPLOYABILITY SKILLS
Job Acquisition
Standard Number: 02-07-0l  02-07-01

Standard Statement
Job acquisition competency areas are integrated into the curriculum of each degree, diploma, and technical      certificate of credit program.

Explanatory Comment

Job acquisition competency areas consist of essential employability skills that directly influence the ability to            obtain a job.

Employability skills refer to the basic academic, interpersonal, reasoning, and problem solving critical thinking           skills that, when transferred to the occupational setting, facilitate job acquisition, retention, and advancement.

Employability competency areas skills are taught through a variety of techniques such as employability seminars     offered by the program, faculty demonstrations, labs, practica, internships, clinicals, and institution  college       sponsored employability activities.

Job acquisition competency areas consist of essential employability skills that directly influence the ability to            obtain a job.

Evaluative Criteria   
The faculty of each program, excluding general education, basic skills, and learning support, ensures that job acquisition competency areas are included in the curriculum.

The faculty of each program utilizes job follow-up data, current research, and the expertise of the program           advisory committee to evaluate and update the delivery of program employability skills training.

The faculty of each program assists in providing student employment information to the job placement  career     services office.

The faculty of each program encourages and guides students in preparing occupationally appropriate job         acquisition readiness materials such as applications, resumes, letters of reference, work histories, course      descriptions or outlines, transcripts, and other related information.

The media collection includes multi-media employability information appropriate for classroom and individual         student use.

EMPLOYABILITY SKILLS

Job Retention and Advancement

Standard Statement: 02-07-02

Standard Statement

Job retention and advancement competency areas are integrated into the curriculum of each degree, diploma,           and technical certificate of credit program and referred to collectively as Work Ethic.

Explanatory Comment

Work Ethic refers to the basic academic, interpersonal, reasoning, problem solving critical thinking skills, and            work ethic behavior that, when transferred to the occupational settings, facilitate job acquisition, retention, and advancement.

Work Ethic traits and definitions addressed in TCSG colleges are as follows:

Trait


Definition

1.  Appearance

Displays appropriate dress, grooming, and hygiene.


2.  Attendance
Attends class; arrives/leaves on time; notifies instructor in advance of planned           absences.

3.  Attitude
Demonstrates a positive outlook; demonstrates mannerly behavior; follows chain of command.

4.  Character
Displays loyalty, honesty, trustworthiness, dependability, reliability, initiative, self-   discipline, and self-responsibility.

5.  Communication

Displays appropriate nonverbal, verbal, and written skills.

6.  Cooperation

Handles criticism, conflicts, and complaints appropriately; works well with others.

7. Organizational Skills
Prioritizes and manages time and resources effectively; demonstrates flexibility in    handling change; follows directions and procedures for the work environment.

8.  Productivity
Completes tasks assigned efficiently, effectively, and timely; demonstrates problem-   solving capabilities.

9.  Respect
Tolerates other points of view; acknowledge and appreciates rights of others, has        regard for diversity.

10. Teamwork
Works collaboratively with others toward a common goal in a respectful and cooperative       manner; participates appropriately as a team member.
Evaluative Criteria    

The administration and faculty of each program excluding general education, basic skills, and learning support     ensures that job retention and advancement competency areas are included in the curriculum through      implementation of the following essential components of a work ethic program: 

Uniform Work Ethic Model

1.
A uniform work ethic model for teaching, marketing, and evaluating employability skill/work ethic, utilizing appropriate student/teacher/employer interaction is being followed. Any institutionally developed work ethic       model must be approved in writing by the Commissioner of TCSG. 

2.
The general student body is oriented on the importance of a good work ethic. 

3.
Work ethic instruction is conducted on a regular basis 

4.
A formal system is in place for instructors to give feedback to their students for exceptional or unacceptable        work behavior exhibited in the class. 

5.
A semester work ethic grade for all non-developmental occupational courses completed is issued to students       and placed in the student’s permanent academic record. The assignment of a work ethic grade in developmental and general education courses is optional.

6.
The grades assigned for work ethic are; exceeds expectations = 3, meets expectations = 2, needs improvement =   1 and unacceptable =0.  

7.
The work ethic model is regularly marketed to students, faculty/staff and business/industry. 

8.
Students are issued a periodic progress report of their work ethic performance. 

Institutionally Developed Work Ethic Model

1.
Any institutionally developed work ethic model must be approved in writing by the Commissioner of TCSG. 

2.
The general student body is oriented on the importance of a good work ethic. 

3.
Work ethic instruction is conducted in a course or courses of each program for any institutionally developed        work ethic model. 

4.
Colleges with an approved institutionally developed work ethic model adhere to their work ethic grading policy       as stated in their approved institutional developed work ethic model.

5.
The work ethic model is regularly marketed to students, faculty/staff and business/industry. 

6.
Learning outcomes for the work ethic model are included in each program.  By including work ethic learning outcomes, each program teaches and assesses the 10 work ethic traits.  

7.
A statement will appear in each course syllabus, website, and college catalog such as the following:  The    Technical College System of Georgia instructs and evaluates students on their work ethic in all programs of      study.  Ten work ethic traits have been identified and defined as essential for student success:  appearance, attendance, attitude, character, communication, cooperation, organizational skills, productivity, respect, and teamwork. 

8.
The college transcript will include a statement indicating the student has successfully completed the work          ethic assessment.

Faculty Qualifications and Responsibilities   
Standard Number: 02-08-0l  02-08-01

Standard Statement
Qualified Credentialed faculty are responsible for carrying out the purpose, goals, and objectives of the program program learning outcomes.

Explanatory Comment
Essential Guidelines for faculty credentials qualifications and responsibilities are detailed in the TCSG Terms and Conditions of Employment  and the program-specific standards established by the outlined in applicable policies         and procedures of the State Board of the Technical College System of Georgia, SACSCOC Principles of     Accreditation, and other applicable accrediting and regulatory agencies.

Evaluative Criteria
The qualifications for each part-time (adjunct) or full-time faculty member meet the requirements of the State Board      of the Technical College System of Georgia Terms and Conditions of Employment Manual, as appropriate, and the requirements of the applicable accrediting and regulatory agency(ies).

Program-specific standards are used to determine the responsibilities of part-time and full-time degree/diploma/ technical certificate of credit program faculty.

The faculty of each program use annual staff development opportunities to assure achievement of maintain occupational and instructional competency.

ADVISORY COMMITTEE
Function
Standard Number: 02-09-0l  02-09-01

Standard Statement
A program advisory committee provides expert support for each degree, diploma, and technical certificate of            credit program.

Explanatory Comment
A program advisory committee is established to promote interaction between the program and businesses and industries served by the program.

Faculty uses the expertise of the advisory committee to improve program content and operation.

Evaluative Criteria
Program advisory committees assist with developing strategic and operational plans.

Program advisory committees provide recommendations regarding existing degree, diploma, and technical          certificate of credit course offerings.

Program advisory committees provide advice regarding curriculum content to ensure that courses relate to present     and future employment needs.

Program advisory committees make suggestions regarding the modification, addition, or deletion of course         offerings.

Program advisory committees support degree/diploma/selected certificate programs through public relations      activities.

Program advisory committees make recommendations regarding the design and use of physical facilities.

Program advisory committees make recommendations regarding the selection and maintenance of equipment.

The program advisory committee assists in evaluation of program effectiveness, job development, job placement, program promotion, evaluation in relation to standards, program advocacy, and industrial support of the program.

The program advisory committee reviews and recommends requirements for admissions, program content and      length, program objectives, instructional materials and tests, equipment, technology, methods of evaluation, and       level of skills and/or proficiency required for completion of new, existing, and revised programs.

The program advisory committee submits its recommendations regarding programmatic changes to the          appropriate state-level technical committee for review on an annual basis.

Program faculty College administration provides documented evidence that program advisory committee recommendations are considered with specific action taken.
ADVISORY COMMITTEE
Membership
Standard Number: 02-09-02

Standard Statement
The membership of each program advisory committee is representative of the community and employment market served by the program.

Explanatory Comment
The program advisory committee is composed primarily of persons in the industry served by the program and      includes persons within the community and employment market who positively impact the program.

Evaluative Criteria
The faculty of each degree, diploma, and technical certificate of credit program, in cooperation with the        administration of the institution college, selects the advisory committee.

The program advisory committee includes a cross-section of representatives from program related businesses           and industries.

The program advisory committee includes program related business and industry representatives who have          varying occupational positions.

The program advisory committee includes faculty as ex officio members.

The program advisory committee is comprised of at least three members external to the college institution.

The program advisory committee maintains a base of experienced members while acquiring new members.

The program advisory committee members are recognized for their dedication and efforts to improve the quality           of education.

ADVISORY COMMITTEE
Meetings
Standard Number: 02-09-03

Standard Statement
Program advisory committees meetings have a planned  an annual program of work.

Explanatory Comment
Regularly scheduled formal advisory committee meetings focus on planning, developing, implementing, and      evaluating degree/diploma/certificate programs.

Evaluative Criteria
The program advisory committee has an annual program of work on file.

The program advisory committee follows an agenda, developed from the annual program of work, which is        distributed to members prior to each meeting.

The program advisory committee meets a minimum of two times annually with at least three members who are    external to the college institution; one of these meetings may be electronic in nature.

The program advisory committee elects officers, including a chairperson and a secretary.

The chairperson of each program advisory committee assists program faculty in developing the agenda for               each meeting.

The program advisory committee maintains minutes indicating date, agenda, members present, and    recommendations.

Minutes record progress toward a program of work.

Minutes are distributed to each program advisory committee member prior to the each meeting.

The program advisory committee maintains an open file of minutes and other necessary documents for a           minimum of three years.

The program advisory committee members are invited to make periodic classroom visits to the institution              college. 

SPECIAL STUDENT POPULATIONS NEEDS
Commitment
Standard Number: 02-l0-0l  02-10-01

Standard Statement
The degree, diploma, and technical certificate of credit program is committed to providing technical education to    special needs students populations.

Explanatory Comment
Special student populations needs students are those who are:

1. individuals with disabilities; 

2. individuals from economically disadvantaged families, including foster children;

3. individuals preparing for non-traditional fields; 

4. single parents, including single pregnant women;

5. displaced homemakers; and 

6. individuals with limited English proficiency academically and/or economically disadvantaged, physically      and/or mentally disabled, or are national origin minority students with limited English language skills.

The special needs Requirements of the State Board of the Technical College System of Georgia to meet               the special needs of students meet or exceed all relevant local, state, and federal legislation.

Special needs  This legislation includes, but is not limited to, mandates for auxiliary aids to students, where   needed, specific approved accommodations removal of architectural and equipment barriers, and non-        restrictive career advisement.

Evaluative Criteria   
Special needs Policies and operational procedures that comply with current local, state, and federal special      needs legislation are implemented in the college and its program.

Special student populations Students who are considered one of the “special population” academically and/or economically disadvantaged are provided special services and assistance to enable them the opportunity to    access succeed in the programs.

Students who have physical and/or mental impairments  intellectual or developmental disabilities are provided special services and assistance to enable them to succeed have equal access in a degree/diploma/ technical certificate  of credit program, in accordance with Americans with Disabilities Act requirements and Section 504       of Rehabilitation Act.

Students who are national origin minority students with limited English language skills are provided special    services and assistance to enable them the opportunity to succeed in a degree/diploma/ technical certificate of credit program.

Program faculty is prepared, through staff development education,  and assistance from the Disability Services    and Special Populations offices, to provide equal access assistance for special populations students students      with special needs.

All special needs personnel responsible for special student populations follow meet the applicable policies            and procedures of State Board of the Technical College System of Georgia terms and conditions of        employment. 

Course objectives within the program are utilized as the basis for developing an educational plan for each     disabled student enrolled in a program or in learning support. under 21 years of age enrolled in a degree/diploma/certificate program.
Learning support course objectives are utilized as the basis for developing an educational plan for each        disabled student placed in learning support.

Special needs students who do not meet regular program admission requirements, provisional program      admission requirements, or learning support placement requirements are provided individualized special           needs instruction through the learning center of the institution college. Academic and occupational needs             and goals are utilized as the basis for developing an educational plan for each disabled student provided              with individualized special needs instruction.

EQUITY
Commitment
Standard Number: 02-11-0l  02-11-01
Standard Statement
Each degree, diploma, and technical certificate of credit program affords equal access and opportunities to             all qualified students and staff.

Explanatory Comment
Equal access and equal opportunity refer to the prohibition of discrimination on the basis of race, color,             creed, national or ethnic origin, religion, sex gender, age, or disability disabling condition in educational      programs, activities, and employment.

The equal access and equal opportunity requirements of the State Board of the Technical College System              of Georgia meet or exceed all relevant state and federal legislation.

Equal access and equal opportunity legislation includes, but is not limited to, mandates for: equitable        admissions practices, advisement, employment, grievance procedures, and leave; nondiscriminatory        recruitment and promotional materials; and public notification of nondiscrimination.

Evaluative Criteria
The nondiscrimination policies of the instructional program comply with current State Board of the Technical   College System of Georgia policy and state and federal law.

A written policy of the College policy institution that ensures equal access to all qualified students who can        safely benefit from instructional services regardless of race, color, creed, national or ethnic origin, religion,            sex gender, age, or disabling condition disability is implemented in each program.

HEALTH AND SAFETY  
Commitment
Standard Number: 02-12-0l  02-12-01

Standard Statement
Each degree, diploma, and technical certificate of credit program provides a safe and healthy environment             for students and staff.

Explanatory Comment
Proper Appropriate health and safety conditions, equipment, practices, and procedures are available in the        State Board of the Technical College System of Georgia Policy and as well as local, state, and federal law/regulations. Emergency and disaster plans, accidents incident reports, and fire emergency drill procedures     are outlined in information from by various authorities, including the State Fire Marshall's Office, the Civil       Defense Division, and the Georgia Department of Human Resources, among others.

Health and safety facility and equipment provisions required by the State Board of the Technical College         System of Georgia meet or exceed appropriate local, state, and federal law. Health and safety plans required         by the State Board of the Technical College System of Georgia Policy include the following:

1. Emergency Operations and Safety Plan; 

2. Exposure Control Plan; and 

3. Hazard Communication Program Plan (with associated Biennial Hazardous Chemical List).

Evaluative Criteria
The physical facility, furnishings, equipment, supplies, and practices of the degree, diploma, and technical  certificate of credit program meet or exceed appropriate local, state, and federal health and safety standards.

Proper health and safety practices are developed, implemented, and integrated into the degree, diploma, and technical certificate of credit program. Current, approved health and safety plans including the Emergency Operations and Safety Plan; Exposure Control Plan; and Hazard Communication Program Plan (with         associated Biennial Hazardous Chemical List) are available and posted appropriately.

 

D. Motion to review and approve Local Board Member Appointments/Reappointments. 


Upon recommendation by the Committee, with a second made by Mrs. Wayne, the State Board

Unanimously approved a motion to review and approve the local board member appointments/

reappointments for college requests listed below.



Local Board Member Replacements December State Board Meeting 2012

1. Georgia Piedmont Technical College 
Dr. Thomas Coleman, DeKalb County, expiration June 30, 2013


2. North Georgia Technical College 
Jane H. Brackett, Fannin County, expiration June 30, 2013

· OPERATIONS, FINANCE AND PLANNING



Chunk Newman


Mr. Chunk Newman gave the Committee report and presented the following motions for State Board


Consideration.

A. TCSG System Office – Commissioner Authorization Motion
Upon recommendation by the Committee, with a second made by Mr. Trey Sheppard and Mr. 
James Gingrey, the State Board unanimously approved a motion to authorize the Commissioner 
to make all decisions, purchases and enter into necessary contracts between the December 2012 
and February 2013 Board meeting dates that would otherwise require Board approval.  Such 


decisions, purchases and contracts will be ratified by the Board at the February 2013 meeting.

B. Expenditure Requests
Upon recommendation by the Committee, with a second made by Mr. Sullivan, the State Board 

unanimously a motion to authorize the Commissioner to purchase the expenditure items for the 
technical colleges listed below at a cost not to exceed the amount stated.

1. Chattahoochee Technical College – 247 computers/monitors from Dell for student classrooms 
and faculty/staff; cost $249,795.00.  Local funds are available for this expenditure.

2. Ogeechee Technical College – Radiology equipment from GE Healthcare for Radiology Program
in new Health Science-North Building; cost $245,349.00.  

Bond funds are available for this expenditure.

· APPEALS








Michael Sullivan
No report was given at this time.  
· CAREER ACADEMIES






McGrath Keen
Mr. McGrath Keen gave the Committee report.  He presented the following motion for State Board 
approval.  

A. Motion to Approve GA College & Career Academies (GCCA) awards
Upon recommendation by the Committee, with a second made by Mr. Copeland and Mrs.
Wayne, the State Board unanimously approved a motion to authorize the Commissioner to 

award the partnerships listed below to establish new College & Career Academies in the

cumulative bond amount of $10,000,000 and the cumulative cash amount of $450,000.
The amount of the individual bond awards are as follows:

1. Southern Crescent Tech – Henry County School System (Single District) = $3,250,000.00
2. Chattahoochee Tech – Bartow County System (Single District) = $3,250,000.00
3. Athens Tech – Madison County School System (Multi-District) in partnership with Elbert & Clarke Co. = $3,500,000.00
The amount of the individual cash awards are as follows:

      
1.
Southern Crescent Tech – Henry County School System (Single District) = $150,000.00
      
2.
Chattahoochee Tech – Bartow County School System (Single District) = $150,000.00
3. 
Athens Tech – Madison County Schools System (Multi-District) in partnership with Elbert & Clarke Co. = $150,000.00
Mr. Keen recognized and congratulated the representatives from the TCSG colleges and the 
local school systems receiving the awards.  He also recognized Ms. Jennie Williams, director of 
the TCSG College & Career Academies.  Mr. Keen also recognized and thanked Mrs. Irene 
Munn, legislative counsel from the Lieutenant Governor’s Office.  Mrs. Munn expressed her

appreciation of the Technical College System of Georgia for their work in making these 

awards.  She also recognized Senator Frank Ginn from the Madison County area.  

· Strategic Initiative Committees

· Global Leadership






Pepper Bullock
Mr. Pepper Bullock stated there was no report to be given at this time.
· K-16 Engagement






Michael Sullivan
Mr. Michael Sullivan stated there was no report to be given at this time.  However,
he mentioned that earlier in the day during the Committee of the Whole, that we

did have a good meeting with the Senate Education Committee Chairman.  Mr. Sullivan

stated that many of the topics that the Committee addresses were discussed during the

Committee of the Whole with Senator Millar.  Mr. Sullivan stated that the K-16

Committee looks forward to continuing to address many of the topics at their next 

meeting.  

V. Other Business







Lynn Cornett, Chair
Before concluding the meeting, Dr. Cornett reminded everyone that the next Board meeting
is Thursday, February 7, 2013.  She also recognized Stevan Crew, president of the TCDA, the
directors association and their support of the Board dinner.  Dr. Cornett reminded the Members

that a letter is forthcoming in December about the TCSG Foundation.  She wished everyone a

Merry Christmas, a Happy Hanukah and a Happy New Year.  Dr. Cornett then requested a motion 

to adjourn the Board meeting.  A motion was made by Mr. Ben Copeland, with a second made by

Mr. Sullivan.  The motion was unanimously approved and the meeting adjourned at 2:00 p.m.  
Adjourn 
Respectfully Submitted:
Brenda L. Wise


Brenda L. Wise, Director

State Board Operations
Atlanta, GA  «»  December 6, 2012


1:00 P.M. 
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