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           MINUTES

Absent:  Otis Raybon and Earl Smith           


I. WELCOME AND CALL TO ORDER





Paul Holmes, Chair
Pursuant to the date, time, and place stated above, Chairman Paul Holmes called the meeting of

the State Board of the Technical College System of Georgia to order.  The first order of business 
was the approval of September 1, 2011, minutes. 
II. CHAIRMAN'S COMMENTS






Paul Holmes, Chair
Chairman Holmes began his comments by announcing that he had accepted State Board Member 
Don Chapman’s resignation from the Board.  Mr. Chapman was appointed to the Board in 2003

by Governor Sonny Perdue to represent the Fifth Congressional District.  Mr. Holmes then 

asked for a motion to adopt a State Board resolution honoring Mr. Chapman for his service 

and commitment to the Board and the Technical College System of Georgia.  The motion passed

by a unanimous vote.  The resolution will be presented to Mr. Chapman at the November meeting.
Next, Chairman Holmes thanked the presidents for the opportunities he has had to visit their colleges.

Dr. Flora Tydings, president, Athens Technical College, invited him to participate in launching of the 
Achieving the Dream program.  Holmes visited Dr. Craig McDaniel, president, Georgia Northwestern 
Technical College, with Members Dr. Lynn Cornett and Mrs. Dinah Wayne.  Chairman Holmes also 
thanked President Sharon Bartels, Gwinnett Technical College, for her leadership and vision culminating 
in the opening of the new Life Sciences Building. U.S. Representative Austin Scott visited Wiregrass 
Technical College and its campuses.  Chairman Holmes stated that Rep. Scott was impressed with what 
he saw during his visit.  Chairman Holmes also mentioned that he attended Albany Technical College’s 
50th Anniversary celebration. He encouraged the Members to visit their local technical colleges whenever

they could.    He then asked Commissioner Jackson for his comments.  


III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
Commissioner Jackson recognized Ken Kincaid, TCSG budget director, and presented him with 
a 30-Year Faithful Service Award.  Ms. Pam Griffin, TCSG/Quick Start, director of corporate/contract

training, was also recognized and presented with a 25-Year Faithful Service Award. 

Next, Commissioner Jackson announced that Dr. Sanford Chandler, former president of Chattahoochee

Technical College, and Mrs. Phyllis Poole, also from Chattahoochee Tech, have officially moved to

the system office to spearhead TCSG’s global initiatives.  

Commissioner Jackson then provided a brief update on the enrollment numbers at the technical colleges.

The short-term summer enrollment was down significantly.  However, this first semester has been better 
than was predicted, although a couple of colleges experienced a larger decline than they had hoped.  As

a system, we are up almost eight percent in full-time credit hours, which is a positive sign.  It appears that 
most of the decline in the actual head-count was not due to the quarter to semester conversion, but appears 
to be related to the HOPE changes The colleges were allowed to postpone the seven-day non-payment 
purge of their enrollment lists.  This action was a student-focused decision that gave students more time 
to pay their tuition to help compensate for the changes to the HOPE grant.  The implementation of the 
3.0 grade point average at the 30 or 60 hour check-point remains a concern as to its impact on the
enrollment.  An in-depth analysis of the HOPE impact on enrollment is underway. We do expect to
be able to determine how many students at each college may be at-risk of losing the HOPE grant.  This 
data will help with future discussions with Governor Deal and authorities at the Georgia Student Finance 
Commission. We are also analyzing the impact of the new HOPE seven-year rule for non-traditional 
students.  

The Governor’s Competitiveness Council has completed its town hall meetings throughout the state.
The Technical College System of Georgia has submitted its recommendations to the Council.  One of  

the recommendations included in the report was to administer the COMPASS test to Georgia’s public
10th grade students.  This would provide information on students’ strengths and areas that need
improvement.  It would identify those students who need prescriptive remediation, which would help

improve Georgia’s graduation rate, as well as, identify those students who are ready to move on into

college early to receive dual credit.  Another important recommendation included strategies to increase 
the education level of citizens in targeted counties to increase the number of citizens who attain 
GED credentials.  

Commissioner Jackson announced that the 2012 SkillsUSA State Conference and Competition is to be

held at Atlanta Technical College.  
He then discussed the new immigration law that passed during the past legislative session.  The Attorney

General’s Office has advised the TCSG that we are not required to obtain the signed affidavit verifying  

the applicant’s lawful presence in the United States.  The admissions application must determine whether 
the student wishes to apply for in-state tuition status.  Students will be coded as “out-of-state” tuition
status until the student provides a secure and verifiable document.  This is somewhat different than
what we had initially expected, but we do anticipate that it will limit the number of illegal immigrants
attending a technical college.  This does not pertain to adult education students.  

We do think that the decline in the enrollment in the English as a Second Language classes can be 
attributed to the implementation of the new immigration law.  We will, however, continue to carry out
the letter of the law to its fullest intent.  

He announced that Mrs. Tricia Pridemore is the new head of the Governor’s Office of Workforce 
Development.  Mr. Melvin Elverson left the position to lead the Georgia Commission of Equal 
Opportunity.  Mrs. Pridemore spoke to the TCSG presidents at the September 2011 Presidents’ Council
meeting.  She thinks highly of the technical college system and has already visited some of our campuses.  
She was very impressed with the work that our colleges have done to support the Office of Workforce

Development.  She has lowered the workload of our colleges by canceling the remaining town hall
meetings that were scheduled to take place on our campuses and decided to conduct one more meeting
at Gwinnett Technical College, which will be available online.

Commissioner Jackson then shared the revised criteria for the 2012 Perdue College of the Year  

Award.  The presidents have finished their review and unanimously approved the changes.  The 
revised criteria is very similar to what was used last year.  Commissioner Jackson felt that it was
important to have the presidents endorse the criteria.  The data will be scored in early November
culminating in a selection of the four top colleges based on the revised criteria. Last year, the 
State Board’s Executive Committee made the selection of the winning college.

Chairman Holmes asked for a motion to accept the revised criteria for the selection of the 2012

Sonny Perdue College of the Year Award and that the final selection of the winning college be 

selected by the State Board Executive Committee.  The motion passed unanimously.


Mr. Holmes thanked Commissioner Jackson for his report and asked Mr. Cedric Johnson for the

Academic Affairs Committee report.  

IV. COMMITTEE REPORTS







Committee Chairs








· ACADEMIC AFFAIRS







Cedric Johnson
Mr. Cedric Johnson gave the committee report and presented the following information for

Board approval.
ACADEMIC STANDARDS AND PROGRAMS






1. Approval of Diplomas and AAS Degrees
Upon recommendation by the committee, the State Board approved the college requests listed

below to offer diploma and degree programs effective for the academic terms specified.  Any

fiscal requirements to begin these programs must be approved through the standard budget approval process.
Chattahoochee Technical College 
(Canton Campus) 
Degree program in Building Automation Systems Technology, effective Winter 2012.
Degree program in Logistics and Supply Chain Management, effective Winter 2012.
(Marietta Campus)
Diploma program in Aircraft Structural Technology, effective Winter 2012.

Degree program in Building Automation Systems Technology, effective Winter 2012.
Degree program in Internet Specialist Web Application Development, effective Winter 2012.

Diploma program in Internet Specialist Web Application Development, effective Winter 2012.
 Degree program in Logistics and Supply Chain Management, effective Winter 2012.
 (North Metro Campus)
 Degree program in Internet Specialist Web Application Development, effective Winter 2012.
 Diploma program in Internet Specialist Web Application Development, effective Winter 2012.
 Degree program in Logistics and Supply Chain Management, effective Winter 2012.
 (Paulding Campus)
 Degree program in Logistics and Supply Chain Management, effective Winter 2012.
 
(Woodstock Campus)
 Degree program in Logistics and Supply Chain Management, effective Winter 2012.

 Okefenokee Technical College 
 (Main Campus) 
 Degree program in Radiologic Technology, effective Fall 2012.
 Approval of Associate of Science in Nursing Degrees Addendum
 Upon recommendation by the committee, the Board approved the college request listed below

 to offer the degree programs effective for the academic terms specified.  Any fiscal requirements 

 to begin these programs must be approved through the standard budget approval process.

 North Georgia Technical College 
 (Clarkesville Campus)
 Associate of Science LPN to ASN Bridge Program, effective Fall 2012.
 Associate of Science Nursing (Generic Program), effective Fall 2012.

2. Approval of Technical Certificates of Credit

 Upon recommendation by the committee, the Board approved the college request listed below to 

  offer the Technical Certificate of Credit program effective the academic terms specified.  Any

  fiscal requirements to begin the program must be approved through the standard budget approval 
  process.  

 Southern Crescent Technical College 
 (Griffin Campus) 
 TCC program in Paralegal Fundamentals, effective Winter 2012.
V. Top of Form

 PROGRAM TERMINATIONS


3.  Terminations of Diplomas and AAS Degrees


Upon recommendation by the committee, the Board approved the college requests listed below

to terminate the diploma and degree level programs effective as stated for each program.  The 

documents for program terminations have been shared with the Facilities Management Office

of the Technical College System of Georgia.  
Moultrie Technical College 
(Main Campus) 
Diploma program in Radiologic Technology, effective Summer 2012.
(Worth County Campus)
Diploma program in Computer Support Specialist, effective Spring 2011.
Diploma program in Cosmetology, effective Spring 2011.

4.  Terminations of Technical Certificates of Credit

Upon recommendation by the committee, the Board approved the college requests listed 

below to terminate Technical Certificate of Credit level programs effective as stated for


each program.  The documents for program terminations have been shared with the Facilities


Management Office of the Technical College System of Georgia.

Moultrie Technical College 
(Main Campus) 
TCC program in Banking and Finance Fundamentals, effective Summer 2012.
(Worth County Campus)
TCC program in Advanced Shielded Metal Arc Welder, effective Spring 2011.
TCC program in Basic Shielded Metal Arc Welder, effective Spring 2011.
TCC program in CompTIA A+ Certified Preparation, effective Spring 2011.
TCC program in Firefighter I, effective Spring 2011.
TCC program in Firefighter II, effective Spring 2011.
TCC program in Mobile Electronics Technician, effective Spring 2011.
TCC program in PC Repair and Network Technician, effective Spring 2011.
TCC program in Shampoo Technician, effective Spring 2011.
TCC program in Video Production Assistant, effective Spring 2011.

North Georgia Technical College 
(Currahee Campus) 
TCC program in Drafter's Assistant, effective Spring 2012.
5.  Approval for Program Standards and Revisions


Upon recommendation by the committee, the Board approved that the program standards



and revisions at the degree, diploma and Technical Certificate of Credit level programs



listed below as recommended by the college and Technical College System of Georgia



staff.
	Major Code
	Program Name
	Version
	Program Development
	Award Level

	AH31
	Animal Healthcare Assistant
	201212
	Middle Georgia
	TCC

	BA21
	Business and Customer Service Technology
	201212
	Middle Georgia
	TCC

	DA11
	Database Administrator
	201003
	Atlanta
	TCC

	LF11
	Land, Forest Wildlife Management Specialist
	201212
	Southwest Georgia
	TCC

	LF12
	Land, Forest, Wildlife Management
	201212
	Southwest Georgia
	Diploma

	LF23
	Land, Forest, Wildlife Management
	201212
	Southwest Georgia
	Degree

	MA41
	Medical Administrative Technician
	201003
	Southeastern
	TCC

	NU73
	Nursing
	201003
	Chattahoochee
	Degree

	PEL1
	PV Entry Level Technician
	201201
	Lanier
	TCC

	PIT2
	PV Installation Technology
	201201
	Lanier
	Diploma

	PTS2
	PV Technical Sales Technology
	201201
	Lanier
	Diploma

	PR23
	Procurement
	201003
	Atlanta
	Degree

	SED1
	Solar Energy Drafter
	201201
	Lanier
	TCC

	SEM2
	Solar Energy Manufacturing Technology
	201201
	Lanier
	Diploma

	SET3
	Solar Energy Technology
	201201
	Lanier
	Degree

	STE1
	Solar Thermal Entry Level Technician
	201201
	Lanier
	TCC

	STI2
	Solar Thermal Installation Technology
	201201
	Lanier
	Diploma

	RM21
	Sports Management
	201003
	Gwinnett
	TCC

	SC12
	Supply Chain Management
	201003
	Atlanta
	Diploma

	SC13
	Supply Chain Management Degree
	201003
	Atlanta
	Degree

	SC41
	Supply Chain Manager TCC
	201003
	Atlanta
	TCC



6.  Rescind Program Termination


Upon recommendation by the committee, the Board approved the college requests listed below

to rescind the program terminations at the diploma and Technical Certificate of Credit program


level.

Oconee Fall Line Technical College

(Dublin Campus)

Diploma Program in Radiologic Technology, effective immediately.

Gwinnett Technical College

(Main Campus)

TCC program in Sports Management, effective immediately.

· ADULT EDUCATION







Mary Flanders
Mrs. Mary Flanders gave the committee report and presented the following motions for
Board approval.  

· Certified Literate Community Program:

1.  Upon recommendation by the committee, the Board approved a motion to 
approve Baldwin County as a Certified Literate Community.

2. Upon recommendation by the committee, the Board approved a motion to adopt 
and present a resolution recognizing the Coweta County CLCP as a Certified Literate 
Community.  In attendance to accept the resolution from the Coweta County CLCP
were, Sam Jones, Lisa Johnston, Tanya Whitlock, Joan Meigs, Skip Sullivan, Mark

Whitlock and Linh Wight.  Mr. Sam Jones was recognized for his creation of the 

Georgia Press Association CLCP Award, which is an annual $1,000 award for a 

Certified Literate Community.  

3. As an addendum, a  motion was approved to move forward with the trial of computer-based 
GED testing at two testing centers at the same price of $95 as our students pay today as 
offered by the GED Testing Service.

· 2011 Shirley Carver Miller Scholarship
Ms. Linah Wight was recognized as the 2011 Shirley Carver Miller Scholarship recipient.  

She was presented with a certificate commending her accomplishment.  Ms. Linah Wight
thanked the Board, Commissioner Jackson, and her instructor, Ms. Joan Meigs.  

Mrs. Flanders reminded everyone that the Adult Education Fall Conference is October 12-14 at
the Renaissance Atlanta Waverly Hotel.  WSB-TV, news anchor, Monica Pearson is the speaker

for the GED luncheon on Thursday, October 13.  A record attendance of over 700 participants

is expected at the conference.  

· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT

Shaw Blackmon
Mr. Shaw Blackmon gave the committee report.  He stated there were no action items for 
Board consideration, but did have several items for discussion from the committee meeting.

The TCSG 2011 Leadership Conference is October 31-November 2, 2011 at the Hyatt Regency

Hotel in Savannah.  

He asked the Members to look for an article that should be published in the AJC highlighting 

the system’s college mergers.  

Mr. Blackmon congratulated the TCSG colleges that will share in $23.5 million from two federal
grants.  The money is to be used to improve the colleges’ abilities to serve African American and
other low- and middle income students.  Receiving the grant were Atlanta, Augusta, Central, 
Columbus, Georgia Piedmont, Middle Georgia, Savannah and South Georgia Technical Colleges.  
Mr. Blackmon proceeded to give the economic development announcements.  During the past month,

Georgia had eight prospects with a potential of 905 new jobs and there were eight announcements with

472 new jobs.  

· FACILITIES AND REAL ESTATE





McGrath Keen
Mr. McGrath Keen gave the committee report for Mr. Michael Sullivan and presented the 
following motions for Board approval.  
A.   Approval of Revocable License Agreements & Easements


1. Georgia Piedmont Technical College – Upon recommendation by the committee, the

Board approved the granting of a revocable license and a non-exclusive easement to the 

Georgia Department of Transportation, Atlanta, GA, over an area 0.0107 acres on the 
Newton County Campus of Georgia Piedmont Technical College for the slope easement 
to serve the Georgia Department of Transportation Project #STP00-1418-00(003), subject

to the approval of the State Properties Commission.
B.  Approval of Rental Agreements


1. Southern Crescent Technical College – The request from Southern Crescent Technical

College requesting approval for the execution of a renegotiated rental agreement was tabled 
in the Committee until the next regularly scheduled Board meeting for further information.
2. Southern Crescent Technical College – Upon recommendation by the committee, the

Board approved the execution of a rental agreement between the City of Peachtree City, a 
Georgia Municipal Corp., as Landlord, and the Technical College System of Georgia, as

Tenant, covering 1,584 square feet of classrooms with faculty offices located at 201 McIntosh
Trail, Peachtree City, GA, for the period beginning July 1, 2011, and terminating June 30, 2012, 
at the rental rate of $7,320.00 per annum, with option to renew for 3 consecutive one-year 
periods beginning July 1, 2012 at the rental rate of $8,040.00 per annum for the first 
renewal option period and then 10% annual increase thereafter. Local funds in the nature 
of tuition and fees will be used for this rental payment.

3. Central Georgia Technical College – Upon recommendation by the committee, the Board

approved the execution of a rental agreement between the Macon Academy of Excellence, Inc., covering 11,145 square feet of athletic facilities space located at 1931 Rock Creek Road, Macon, 
GA, for the period beginning October 1, 2011 and terminating June 30, 2012 at the lump sum 
payment of $81,000.00 for the first year rent and $105,000.00 for tenant improvements cost, 
with option to renew for 5 consecutive one-year periods beginning July 1, 2012 at the rental 
rate of $110,160.00 per annum for the first renewal option period and then 2% annual increase thereafter. Local funds in the nature of tuition and fees will be used for this rental payment.
4. West Georgia Technical College – Upon recommendation by the committee, the Board 

approved the execution of a rental agreement between the West Georgia Technical College Foundation, as Landlord, and the Technical College System of Georgia , as Tenant, covering 
28,581 square feet of classrooms with faculty offices located at 401-A and 401-B Adamson 
Square, Carrollton, GA, for the period beginning July 1, 2011, and terminating June 30, 2012,
at the rental rate of $400,000.00 per annum with option to renew for 3 consecutive one-year 
periods beginning July 1, 2012 at the rental rate of $132,666.66 per annum.
C.   Approval of Construction Contracts 
Albany Technical College – Upon recommendation by 

the committee, the Board approved authorizing the Commissioner to execute a construction 
contract with Culpepper Construction Company of Georgia, Inc., Thomasville, GA, for 
“Renovation of Building B” on the Albany Campus of Albany Technical College in the amount 
of $1,449,000.00, using Local: MRR Bond Funds & Tuition/Fees.
D.  Naming of Building
Middle Georgia Technical College – Upon recommendation by the committee, the Board approved 
the naming of the Building J on the main campus of Middle Georgia Technical College, the “Glynn Greenway Building”.
E. Approval of Bond Sale Resolution for the Issuance of Georgia General Obligation Bonds

Upon recommendation by the Board, a motion was approved to adopt and approve the attached

Resolution for use with the Issuance of the State of Georgia General Obligation Bonds by the 

Georgia State Financing and Investment Commission for the following projects.  (See Attachment A)
	Project
	Total Authorized Principal Amount
	Bond Sale Request Amount

	[Bond 397.674] TCSG-250 Ogeechee Tech - Health Science Building
	$6,050,000
	$700,000

	[Bond # 42] TCSG-259 – 5-year bond for MRR Major Repairs and Renovating
	$10,000,000
	$5,000,000

	[Bond 379.651] 20-year bonds for MRR
	$10,000,000
	$10,000,000

	[Bond 379.652] Obsolete equipment
	$5,000,000
	$5,000,000

	[Bond 379.653] Equipment for TCSG-246
Moultrie Tech Allied Health Bldg

Colquitt County
	$1,615,000
	$1,615,000

	[Bond 379.655] Equipment for DTAE-207
	$2,940,000
	$2,940,000

	[Bond 379.659] Career Academy
	$10,000,000
	$10,000,000

	
	
	

	Total
	
	$35,255,000


· GOVERNANCE, COMPLIANCE AND AUDIT



Tommy David

Mr. Tommy David gave the committee report and presented the following motions for Board

consideration:
1. Motion to place policies on the table 

Upon recommendation by the committee, the Board approved a motion that the proposed revisions 
to policies I. C. 1. State Board Responsibilities and Authority, I. E. 1. Commissioner 
Responsibilities and Authority, II. A. 2. b. Contract Management, II. B. Purchasing, 
III. O. Drug and Alcohol-Free Workplace and III. T. Positive Discipline be placed on the 
board table for approval at the next scheduled meeting.  
I. C. 1. State Board Responsibilities and Authority
[image: image2.png]



Effective Date: March 1, 2007 November 3, 2011
Replaces Previous Effective Date: N/A March 1, 2007
The Board shall provide overall policies for the management of public postsecondary technical and 
adult education to ensure that the needs of the citizenry, business, and industry are met to the highest 
possible degree and in the most cost-effective and efficient manner. 

The Board shall establish its guiding policies, subject to change from time to time, but all of which 
shall be in accordance with the established objectives and the trusteeship to the public. 

The policies of the Board may be amended and/or adopted by the Board acting collectively at any 
meeting of the Board subject to the Board's bylaws. 

Responsibility

The Board shall: 
1) Provide overall policy guidance to the Commissioner, who is responsible for day-to-day operations 
on behalf of the Board. 

2) Approve overall goals and objectives for public postsecondary technical and adult education. 

3) Approve annual and long-range plans for public postsecondary technical and adult education. 

4) Approve changes in organizational structure or functional assignments for the Commissioner 
and organizational level reporting immediately to the Commissioner. 

5) Employ, dismiss, and establish the salary of the Commissioner. 

6) Delegate to the Commissioner the authority to hire and fire Department employees and to establish 
salaries in conformance with State laws and regulations. 

7) Approve all new technical education programs for public postsecondary technical education and 
the deletion or modification of existing programs. 

8) Review recommendations for annual and supplemental budget requests for all public postsecondary technical and adult education and make recommendations to the Governor and the General Assembly. 

9) Establish policies and review and approve those proposed and established by the Commissioner so 
that the Department's operations shall meet the Board's goals and objectives. 

10) Consider and act upon the following: 

a) All legislation proposed by the Department. 
b) All actions required by law to be taken by the Board. 
c) Proposals for state-level advisory committees and the committees' membership. Members serve 
at the pleasure of the State Board and may be removed by the Board at any time based upon the Commissioner's recommendation. 
d) All proposals for membership on local boards of directors of state technical institutes and colleges. Members serve at the pleasure of the State Board and may be removed by the Board at any time based 
upon the Commissioner's recommendation. 
e) All contracts for construction, leases, equipment and furniture which exceed $75,000 $125,000 in 
total annual cost. The Board shall also act upon all change orders or amendments to construction 
contracts that exceed twenty percent of the original contract cost. “Construction contracts” include 
contracts for repair or renovation. 
f) All non-personnel contracts, including amendments, change orders and renewals thereto, which 
exceed $75,000 $125,000 in total annual cost. The Board shall also act upon all change orders or 
amendments to existing non-personnel contracts that exceed twenty percent of the original contract cost. 
g) All plans to promote the Board's activities and solicit funds. 

11) Represent the State with other postsecondary technical and adult education agencies in Georgia, in 
other states, and at the national level. 

12) Make recommendations for improving public postsecondary technical and adult education. 

13) Approve mission statements of technical colleges. 

Revised: March 1, 2007
Approved 

I. E. 1. Commissioner Responsibilities and Authority
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The Commissioner is responsible to the Board for the planning, development, and internal management 
of the Department's staff, organization, and other resources to ensure the optimal development, planning, evaluation, and management of technical education programs designed to meet the needs of the citizenry, business, and industry in the most cost effective and efficient manner. The Commissioner reports to and serves at the pleasure of the Board of the Technical College System of Georgia.

The Commissioner shall:

1) Develop and submit goals, objectives, and plans for the Department's operations to the Board for 
approval.
2) Plan, develop, coordinate, and manage the implementation of a statewide program of postsecondary technical and adult education which facilitates the meeting of, and is consistent with, the economic development needs of the state and its citizenry.
3) Manage the day-to-day operations of the Department through a professional staff and direct the development and implementation of operational policies and procedures as needed.

4) Recommend to the Board, the appointment of the President of each Technical College.

5) Conduct an evaluation of the President of each Technical College.

6) Account to the Board for carrying out policies approved by the Board and ensuring that all policies 
are communicated to all personnel and all others affected. Employees shall be encouraged to make suggestions for, and contribute to, the formation of new or modifications of existing policies.
7) Develop and submit to the Board the following for consideration and action:

i) Annual and long-range plans for technical and adult education; and

ii) Criteria, standards, and procedures for evaluating postsecondary technical education programs, 
services, and activities.
8) Review and allocate all annual and supplemental budget requests for all postsecondary technical
and adult education.
9) Develop and submit to the Board the following for consideration and action:

i) Plans and proposals to modify, eliminate, or add to the Board's existing responsibilities and/or 
authority;
ii) All proposed legislation for the Board to be considered by the State legislature;

iii) Legal documents through which the Board takes action or is involved in litigation matters;

iv) Proposals for membership of local boards of technical colleges;

v) All contracts that exceed $75,000 $125,000;

vii) All change orders or amendments to existing contracts other than for capital outlay of that 
exceed twenty percent of the original contract cost;
10) Approve on behalf of the Board all change orders and amendments over twenty percent of the 
original contract cost to state-funded contracts for capital outlay within the limits of funds appropriated 
or capital outlay.
11) Plan, develop, coordinate, and manage all plans to promote the Board's activities and to solicit 
private and public funds in support of the Colleges' mission
12) Develop and submit to the Board periodic progress reports and evaluations on:

i) All major projects which are being performed by the Department's staff or contract personnel; and

ii) The overall activities of the Department.

13) Develop and submit to the Board for consideration and action proposed changes in 
organizational structure or functional assignments for the organizational level reporting immediately 
to the Commissioner. Approve all other changes in organizational structure or functional assignments.

14) Develop job descriptions, employ, and dismiss all employees. The Commissioner, in turn, may 
delegate this same authority to the supervisory staff.
15) Establish a written employee grievance procedure based on Board policy and ensure that it is 
properly administered.
16) Approve or delegate approval authority for all employee travel requests.

17) Manage and direct special projects at the direction of the Board.

18) Receive and resolve, if possible, complaints in regard to the Board's policies and the 
Department's operation.
19) Ensure that all revenues are properly collected, recorded, and deposited in accordance with the 
Board's policies.
20) Ensure that the Board's expenditures are in accordance with the Board's and the Legislature's 
budgetary limitations.
21) Establish and maintain a positive working relationship with other entities involved in postsecondary technical and adult education.

22) Represent the state with national, regional, and other postsecondary technical and adult education agencies, organizations, and associations.

23) Perform other duties as assigned by the Board. 



Adopted: June 2, 1988
Revised: June 18, 2001
Revised: December 29, 2003 

Revised: September 1, 2011
Code: 02-01-01 

Approved 
II. A. 2. b. Contract Management
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All contracts for goods and services shall be approved by either the Commissioner, President or their designee. Contracts for more than $75,000 $125,000 shall be approved by the State Board except 
employment contracts. 
The Deputy Commissioner for the Office of Administrative Services Office of Legal Services shall 
maintain a file of all contracts involving the Central System Office. The President or designee shall 
maintain a file of all contracts involving the Technical College.
All contracts shall conform to the Department's Purchasing Policy.

Reference
Purchasing Policy


Adopted: September 4, 1986
Revised: May 14, 2001; October 26, 2001, March 14, 2006 
Code: 07-03-02 
Approved 
II. B. Purchasing
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In accordance with Georgia law (O.C.G.A § 50-5-50 et seq.), all purchases made by the Department 
or its Technical Colleges shall conform to all purchasing laws and all purchasing rules or procedures established by the Department and/or the Department of Administrative Services. 

The Department has unlimited delegated authority from the Department of Administrative Services 
to directly purchase goods and services valued at $100,000 or less. and a delegated authority up to 
$1 million to conduct Request for Proposals.

The State Board must approve any purchase valued at $75,000 $125,000 or more. 

If a proposed purchase exceeds $100,000 and is for non-exempt goods and services related to 
technology, as that term is defined at O.C.G.A. § 50-25-1 then such purchases shall be approved by 
the Georgia Technology Authority.
References 

Georgia's State purchasing laws, O.C.G.A § 50-5-50 et seq.
The Department of Administrative Services' Purchasing Regulations
Procedure: Purchasing Bond-Funded Goods and Services
Procedure: Purchasing Non-Bond-Funded Goods and Services
Definition of "Technology" See O.C.G.A. § 50-25-1
Purchasing Forms
Steps for Processing a Purchase Order in PeopleSoft
Steps for Processing a Purchase Order in PeopleSoft
TCSG Internal Requisition Form for Technical Colleges - NON-BOND.xls
TCSG Internal Requisition Form for Technical Institutes - BOND.xls
TCSG Internal Requisition Form.xls 



Created: March 18, 2001
Revised: September 25, 2001, May 4, 2006 

Approved 
III. O. Drug-free Drug and Alcohol-Free Workplace 
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The Technical College System of Georgia (TCSG) is committed to providing a working and learning environment that ensures the productivity of TCSG employees as well as the safety and security of all employees, students, contractors, volunteers, and visitors to TCSG worksites and technical college 
campuses. To this end, it is the policy of the State Board of the Technical College System of Georgia 
that all System worksites, including all associated technical colleges, shall be drug and alcohol-free 
pursuant to the provisions of the federal Drug-free Workplace Act of 1988, the Drug-free Public Work 
Force Act of 1990, and applicable State law. NOTE: authorized exceptions to this general prohibition 
are outlined in O.C.G.A.§ 3-8-6 and § 3-3-21.1(b). All Technical College System of Georgia (TCSG) employees, both permanent and temporary, full- and part-time, are covered by these provisions. 

It is expressly prohibited for any TCSG employee to manufacture, distribute, dispense, possess, or use alcohol, illegal drugs, unauthorized drugs, inhalants, or together controlled substances (as defined in O.C.G.A.§16-13-21) while performing state business, e.g., during established working hours, while on 
State premises or worksites, while traveling in a State, leased or rental vehicle, or a personal vehicle upon which the State is providing or could provide a mileage reimbursement, while traveling commercially,
etc. The prohibition regarding the manufacture, distribution, dispensing, possession or use of illegal drugs/controlled substances also extends to all non-working hours regardless of location as these 
activities clearly impact an employee’s ability to perform his/her public duties. For purposes of this 
policy, the term “illegal drug” includes, but is not limited to, marijuana/cannabinoids (THC), cocaine, amphetamines/methamphetamines, opiates, or phencyclidine (PCP). Pursuant to applicable State 
Personnel Board Rules, the unauthorized use of legally prescribed drugs that may adversely affect job performance or safety is also prohibited.  

Pursuant to applicable provisions of the Drug and Alcohol Testing Procedure III. O.1., all applicants 
for and current TCSG employees in safety sensitive positions as well as positions that encompass high 
risk work including those identified health sciences faculty positions with responsibility for the 
supervision of students in a public or private clinical/internship/externship setting, are subject to pre-employment drug and random alcohol and/or drug testing. All TCSG employees are subject to 
reasonable suspicion, post-accident, return-to-duty, and follow-up testing for alcohol and/or drugs. 

An employee’s violation of this policy and/or applicable provisions of the Drug and Alcohol Testing Procedure III. O. 1. will result in the delivery of disciplinary action up to and including dismissal from employment. 

                                           Alcohol Testing and Results

An employee who refuses to submit for testing shall be dismissed from employment. An employee 
whose test results reflect the presence of alcohol will be subject to disciplinary action up to and 
including dismissal from employment. 

                                             Drug Testing and Results

An employee who refuses to submit for testing shall be dismissed from employment. An employee 
whose test result is confirmed positive by a Medical Review Officer for the presence of illegal drug(s) shall be dismissed from employment. 

Any applicant for a System Office or technical college position who is currently employed with 
another State of Georgia agency/entity and who refuses pre-employment drug testing or whose test 
result is confirmed positive by a Medical Review Officer for the presence of illegal drug(s) will not 
be employed in any capacity by any TCSG work unit or technical college; and, 

Any applicant for a System Office or technical college position not currently employed by the State 
of Georgia and who refuses pre-employment drug testing or whose test result is confirmed positive 
by a Medical Review Officer for the presence of illegal drug(s) will not be employed in any capacity 
by any TCSG work unit or technical college. Further, the individual will be disqualified from state employment for a period of two (2) years pursuant to the provisions of O.C.G.A§ 45-20-111(b). 

                                Employee Arrest and Disposition/Conviction 

All employees are required to report any post-employment arrest (to include those pertaining to an 
alcohol or criminal drug offense) as well as the subsequent disposition of the pending charge(s) (e.g., conviction, plea of nolo contendere, dismissal, etc.) to his/her immediate supervisor or reviewing 
manager no later than two (2) business days following the arrest and, later, the final disposition. 
NOTE: Applicable provisions of the federal Drug-free Workplace Act of 1988 pertaining to work 
done under federal contracts or grants stipulate that the TCSG must notify the appropriate federal 
funding agency of a criminal drug statute conviction (by a covered employee) occurring in the 
workplace within ten (10) days after receiving notice of the conviction. 

Any employee convicted for the first time of a drug-related criminal offense shall be suspended 
without pay for a period of not less than two (2) months and are allowed to return to duty only after completion of a drug abuse treatment and education program licensed under the provisions of 
Chapter 5 of Title 26 and approved by the System Office or technical college. 

NOTE: additional disciplinary action may be delivered up to and including dismissal from 
employment. Disciplinary action for positions covered by the Drug-free Workplace Act of 1988 
must be taken no later than thirty (30) days following notification of the conviction. 

Pursuant to the provisions of O.C.G.A.§ 45-23-5(b), any employee convicted for a second or 
subsequent time of a drug-related criminal offense shall be dismissed from employment and shall 
be ineligible for other public employment for a period of five (5) years from the date of the most 
recent conviction. 

An employee’s failure to provide notification of an arrest, conviction, or final disposition of an outstanding charge may result in the delivery of disciplinary action up to and including dismissal 
from employment. 

                                                       Assistance

The Technical College System of Georgia is willing to assist employees with alcohol and/or 
drug-related difficulties. An employee must, however, advise his/her immediate supervisor, 
reviewing manager, or other System Office or technical college official, in writing, of his/her 
need for assistance prior to notification of a required alcohol/drug test and prior to an arrest for 
an alcohol/drug-related offense. The Technical College System of Georgia provides an Employee Assistance Program to assist eligible employees with alcohol and/or drug-related difficulties. An employee may also seek assistance through his/her health insurance provider. 

                                                Employee Notification 

All TCSG employees must be advised of this policy. All newly hired employees are required to 
sign the accompanying acknowledgement statement which will be maintained in their official 
personnel file. 

Information pertaining to the dangers of drug abuse in the workplace will be made available to 
each technical college’s Office of Human Resources for distribution to staff. Similar information 
will be available for System Office employees in the Office of Human Resources. 

                                             Acknowledgement Statement

I acknowledge that I have read, understand, and agree to follow the conditions addressed in this 
policy. I will notify my immediate supervisor or reviewing manager or, if needed, another authorized System Office or technical college official no later than two (2) business days following my arrest 
for any criminal offense as well as the final disposition of any pending charge(s). Based on my 
position of assignment, I understand that Federal law may require the Technical College System of Georgia to notify a federal agency of a criminal drug statute conviction which occurs in the workplace. 

I understand that I am to be free of alcohol, illegal drugs, and controlled substances in the workplace 
or while performing assigned duties to include traveling on state business. I also understand that I may 
be required to undergo drug and/or alcohol testing as provided in this policy and the procedure 
governing drug and alcohol testing. 

______________________________


_________________________

      
 Applicant/Employee Name



                      Date

                (Please Print)

______________________________

      
Applicant/Employee Signature 

Reference

41 U.S.C. §701

O.C.G.A.§ 16-13-1 et.seq. – Dangerous Drugs 

O.C.G.A.§ 45-23-1 et.seq. - Georgia’s Drug-Free Public Work Force Act

O.C.G.A.§ 45-20-90 et.seq. – Random Drug Testing in High Risk Jobs

O.C.G.A.§ 45-20-110 et.seq. – Pre-Employment Drug Testing

Adopted: August 3, 1989; Revised May, 2003

The federal Drug Free Workplace Act of 1988 was enacted to ensure that work done under federal contracts or grants is performed in a drug free work environment.  In addition to prohibiting all 
employees from engaging in the unlawful manufacture, distribution, dispensation, possession, or use
of a controlled substance, the State Board prohibits all employees from engaging in such illegal activity 
at all times and all places.  Such activity, even during non-working hours, clearly affects an employee’s ability to perform public duties. 

No employee may illegally engage in the manufacture, distribution, dispensation, possession, or use 
of a controlled substance at any time or place, including while at the workplace.  Such unlawful 
activity shall be considered sufficient grounds for a serious adverse personnel action, including 
dismissal from employment.  

If an employee is convicted (including a plea of nolo contendere) of violating any criminal drug 
statute of any jurisdiction, regardless of whether the alleged violations occurred at the workplace 
or elsewhere, the employee or others must notify the commissioner or president in writing of 
each conviction within five (5) days of the conviction.

All employees shall be advised of this policy.

Actions Upon Conviction

Any employee who is found guilty of a violation of any criminal drug statute for actions occurring 
in the workplace shall no later than five (5) days after such conviction notify their supervisor who 
shall notify the president or commissioner.  The Department shall notify the appropriate federal 
funding agency within ten (10) days after receiving notice of the conviction from the employee or otherwise after receiving the actual notice of conviction.

Within 30 days of notification of conviction, the Department shall with respect to any employee so 
convicted:

1) Take appropriate personnel action against such employee up to and including termination.

2) Require such employee to participate in a drug abuse assistance or rehabilitation program 
approved for such purposes by a federal, state, or local health, law enforcement, or other 
appropriate agency.  See Georgia’s Drug-Free Public Work Force Act of 1990.

The commissioner, in conjunction with the presidents, shall maintain a drug free awareness program 
that shall inform employees of the following:

1) The dangers of drug abuse in the workplace and elsewhere. 

2) Any available drug counseling, rehabilitation, and employee assistance programs.

3) Any penalties to be imposed upon employees for drug abuse violations occurring in the 
workplace.

Reference

41 U.S.C. §701

Georgia’s Drug-Free Public Work Force Act (link to 45-23-1 through 45-23-9)

Adopted:  August 3, 1989; Revised May 2003 to add Georgia Statute Reference.

Code:  03-01-07

Approved
III.T. Positive Discipline
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 I.   POLICY:
It is the goal of the Technical College System of Georgia to emphasize quality and excellence in 
all aspects of System Department operations. As such, the TCSG Department’s Positive Discipline 
process is designed to promote a high level of employee discipline by correcting performance problems 
as they arise, building genuine employee commitment to the organization, and encouraging and 
promoting the development of effective working relationships between supervisors and their 
subordinate staff. The Positive Discipline process focuses on effective and timely decision-making 
coupled with individual responsibility and accountability.
The Positive Discipline process emphasizes an employee’s responsibility and accountability for his/her 
own behavior and actions by communicating an expectation of change and improvement in a respectful, 
non-threatening way, while maintaining concern for the seriousness of the situation. Key aspects include recognizing and encouraging good performance, correcting performance problems through coaching and counseling, building commitment to high work standards and safe work practices, and promoting 
excellence in the delivery of services.
II.   APPLICABILITY:
All work units and technical colleges associated with the Technical College System of Georgia.

III. DEFINITIONS:
Appointing Authority: In the System Central Office, the Commissioner of the Technical College 
System of Georgia as well as those manager(s) to whom the Commissioner has delegated the 
responsibility for directing associated work unit activities. In technical colleges, the President or 
his/her designee.
Business Day: Weekdays that administrative offices are open.

Decision Making Leave (DML): A Decision Making Leave is the third and final step of formal 
discipline, consisting of a formal discussion between work unit management and an employee about 
a serious work related problem. After the discussion, the employee is suspended from work with pay 
for the following day. He/she must then decide either to solve the immediate problem and agree to 
perform at a fully acceptable level in all areas of the job or, instead, to resign and pursue other 
employment opportunities.
Discussion Worksheet: The pre-meeting checklist portion of the Discussion Worksheet helps 
supervisors prepare for discussions with their subordinate staff about performance-related problems 
or issues pertaining attendance, behavior/conduct, safety, etc. The results of the meeting are recorded
on the post-meeting summary portion of the document.
Informal Coaching: Brief informal discussion(s) between a supervisor and an employee concerning 
the need to improve in the areas of attendance, work performance, behavior/conduct, safety, etc. 
Informal coaching may include corrective feedback or referral for additional training.  
Performance Improvement Discussion: A structured discussion to address a specific problem 
with an employee in the areas of attendance, work performance, conduct, behavior, and/or safety. 
The objective is to ensure that the employee recognizes that a problem exists, to mutually develop 
an effective solution, and to avoid the need for formal disciplinary action.
Reminder 1: The first formal step of the disciplinary process involving a discussion between a 
supervisor and an employee concerning work-related problem(s)/difficulties and the need (for the 
employee) to change his/her performance, behavior, conduct, etc. During this discussion, the 
supervisor informs the employee that this is the first level of discipline and concentrates on gaining 
the employee’s agreement to change his/her performance, behavior, conduct, etc.
Reminder 2: The second step of the disciplinary process in which the supervisor holds a formal 
discussion with the employee concerning work-related problem(s)/difficulties and the need to 
change his/her performance, behavior, conduct, etc.
Reviewing Manager: A manager charged with reviewing the performance plans and evaluations 
prepared by lower level supervisor(s) in his/her direct line of supervision.
IV. ATTACHMENTS:

            
A. TCSG DTAE Performance Management Matrix – Technical Colleges
          

 
B. TCSG DTAE Performance Management Matrix – System Central Office


           
C.  Discussion Worksheet – Pre-Meeting Checklist
           
D.  Discussion Worksheet – Post Meeting Summary
           
E.  Reminder 2 Sample Memorandum
            
F.  Decision Making Leave Sample Memorandum
            
G.  Suspension With Pay Sample Letter
 
V.   PROCEDURES:
A. General Provisions:
1. The Positive Discipline process covers all full-time and part-time salaried employees (including 
those working under an employment contract) who have been employed with the TCSG System 
Office Department or an associated technical college continuously for more than twelve (12) 
six (6) months. Salaried employees who have worked for less than twelve (12) six (6) months, 
temporary, hourly-paid hourly employees, adjunct faculty, technical college presidents, and other employees who report directly to the Commissioner are excluded from coverage.
2. Employees who are on an active step of discipline will be transitioned to the equivalent step of 
the Positive Discipline process when the policy is adopted by the State Board of the Technical 
College System of Georgia. It is understood that all employees on an active step of discipline will 
have the opportunity to be placed on a Decision Making Leave unless a subsequent disciplinary 
offense is sufficiently serious to justify dismissal.
3. The Positive Discipline process is designed to address problems in such general areas as 
performance, conduct, behavior, attendance, and safety.
4. Each System Office Department or technical college supervisor and manager is responsible for communicating agency and college rules, practices, and expectations consistent with the guidelines 
set forth in this policy.
5.  This policy is not to be considered an explicit or implied contract between the TCSG Department 
and any employee or group of employees.  The TCSG Department reserves the right to adapt, modify, 
or abandon this policy at any time for any reason, with or without advance notice to any employee.
6. Every individual initially appointed to or promoted into a supervisory or managerial position is expected to complete Positive Discipline Training within ninety (90) days of assuming his/her 
position. Each technical college as well as the Department’s System  Central Office will conduct 
Positive Discipline training courses at regular intervals to ensure that all newly appointed or 
promoted supervisors and managers complete the training within the expected timeline.
7. A summary of the steps and activities associated with the Positive Discipline Process is outlined 
in the attached TCSG DTAE Performance Management Matrix’ (Attachments A and B).
B. Informal Discussions:
1. “Positive Contacts” are designed to recognize good performance and serve to encourage staff 
to continue to perform their assigned tasks in an exemplary manner. Employees can be recognized informally (e.g., “pat on the back”), placing an employee on a special committee, providing 
expanded training opportunities, etc.) or more formally with written commendations (notes to the employee with copies to the President, etc.). All supervisors and managers are expected to review 
the performance of subordinate employees regularly and conduct Positive Contact discussions when appropriate. Positive contacts and other forms of recognition should be noted in an employee’s productivity file.
2. “Informal Coaching” serves to informally advise an employee of the need to improve in one or 
more specific areas. Generally, the outcome of a coaching session is not documented in a formal memorandum to an employee; however, supervisors are encouraged to make a note of this activity 
in an employee’s productivity file.
3. “Performance Improvement Discussions” are more serious conversations about performance 
problems before the need for a formal step of disciplinary action arises. A supervisor will prepare 
the Pre-Meeting Checklist portion of the Discussion Worksheet (Attachment C) before the meeting. During the meeting, the supervisor will inform the employee that this is an informal discussion 
(i.e., not one of the three formal steps of disciplinary action) and seek to gain the employee’s 
agreement to change and correct the problem. Following the meeting, the supervisor will 
document the discussion using the Post-Meeting Summary portion of the Discussion Worksheet (Attachment D). He/she will provide the employee with a copy of the Post-Meeting Summary 
and a copy will be maintained in the employee’s productivity file. The supervisor will provide 
positive feedback when improvement occurs and document the improvement on the supervisor’s 
copy of the Discussion Worksheet.
C. Formal Disciplinary Action:

The formal levels of disciplinary action (i.e., Reminder 1, Reminder 2, and Decision Making Leave) represent increasingly serious and/or repetitive infraction(s) of established policies, rules, guidelines, and/or directives:

· Reminder 1:  After consultation with his/her immediate supervisor and HR 
Coordinator/Director, the supervisor will prepare for the meeting by completing the 
Pre-Meeting Checklist portion of the Discussion Worksheet document.
During the meeting the supervisor will inform the employee that this meeting is a Reminder 1, 
the first formal step of TCSG’s DTAE’s Positive Discipline Process. The supervisor will seek to 
gain the employee’s agreement to change and return to fully acceptable performance. 
Following the Reminder 1, meeting the supervisor will complete the Post-Meeting Summary 
portion of the Discussion Worksheet. A copy of the Pre-Meeting Checklist portion of the Discussion Worksheet will be provided to the employee and the employee will be asked to sign the supervisor’s 
copy to confirm that the discussion took place.  A copy of the Discussion Worksheet will be 
maintained in the employee’s productivity file. A Reminder 1 remains active for 6 months.
· Reminder 2: Generally, there are three (3) situations/circumstances which may cause a 
supervisor to conduct a Reminder 2 discussion:

· when a problem arises within a 6 month period following the issuance of an 
earlier Reminder 1 in the same category, or

· after an employee has received a maximum of 3 Reminder 1s for unrelated 
problems within a period of 6 months, or

· when a performance, conduct, or attendance problem is sufficiently serious to 
require this level of discipline, regardless of any previous coaching sessions or 
disciplinary discussions.
After consultation with his/her immediate supervisor and HR Coordinator/Director, the supervisor 
will prepare for the meeting by completing the Pre-Meeting Checklist portion of the Discussion Worksheet. During the meeting, the supervisor will inform the employee that this meeting is a 
Reminder 2, the second formal step of the TCSG’s Department’s Positive Discipline Process. The supervisor will again (or for the first time) seek to gain the employee’s agreement to change and 
return to fully acceptable performance. Following the Reminder 2 meeting, the supervisor will 
complete the Post-Meeting Summary portion of the Discussion Worksheet, a copy of which will 
be given to the employee. In addition, the supervisor will prepare a memorandum (using 
Attachment E) advising the employee of the Reminder 2 transaction. The employee will be asked 
to sign the supervisor’s copy of the memorandum to confirm that the discussion took place.  A 
copy of the Discussion Worksheet and memorandum will be maintained in the employee’s 
personnel file. In addition, a copy of the memorandum will be forwarded to the supervisor’s 
manager. A Reminder 2 remains active for 9 months. Consistent with provisions of Section 5, 
Paragraph I, the affected employee may request a review of the Reminder 2.
· Decision-Making Leave (DML): Generally, three situations may cause a supervisor to 
conduct a Decision Making Leave transaction with an employee under his/her supervision:

· when a problem arises within a 9 month period following the issuance of an earlier Reminder 2 in the same category, or

· after an employee has received a maximum of 3 Reminder 2s for unrelated problems 
within a period of 9 months, or

· when a performance, conduct, or attendance problem is sufficiently serious to require 
this level of discipline, regardless of any previous coaching sessions or disciplinary discussions.
After consultation with his/her immediate supervisor, the HR Coordinator/Director, and, as 
applicable, the Vice President over the program area, Assistant Commissioner, or Executive 
Director, the supervisor will prepare for the Decision Making Leave transaction by completing 
the Pre-Meeting Checklist portion of the Discussion Worksheet. During these discussions, the 
parties will determine the day on which the employee will be suspended from work and the 
manner in which the employee’s work will be covered on that day.
On the day of the meeting the supervisor will tell the employee that he/she is being placed on a 
Decision Making Leave, the final step of the TCSG’s Department’s Positive Discipline process. 
The supervisor will advise the employee that immediately after the meeting concludes, he/she is 
to leave the workplace. Additionally, the employee should be instructed to spend the following 
day at home making a final decision about whether he/she can solve the immediate problem that 
triggered the Decision Making Leave and commit to maintaining fully acceptable performance in 
every are of his/her job or, instead, to resign and seek employment elsewhere.
The employee will be told that he/she will be paid for the day of Decision Making Leave and that 
if he/she returns with a commitment to solve the problem and maintain fully acceptable performance 
and another problem requiring disciplinary action arises, he/she will be dismissed.
Upon returning to work, the employee must advise his/her supervisor as to whether he/she has 
decided to solve the problem and commit to fully acceptable performance in every area, or, instead, resign. If the employee chooses to resign, a corresponding personnel action will be generated. If the employee decides to continue his/her employment, the supervisor will complete the Post-Meeting Summary portion of the Discussion Worksheet, a copy of which will be given to the employee. In addition, the supervisor will prepare a memorandum (Attachment F) formally advising the employee 
of the Decision Making Leave transaction, including the notification that any further problem(s) 
requiring the delivery of formal discipline will result in his/her dismissal. The employee will be 
asked to sign the supervisor’s copy of the memorandum to confirm that the discussion took place.  
A copy of the Discussion Worksheet and memorandum will be maintained in the employee’s 
personnel file. In addition, a copy of the document will be sent to the supervisor’s reviewing 
manager and, as applicable, Vice President, President, Assistant Commissioner, or Executive 
Director.
A Decision Making Leave remains active for 12 months. An employee may request a review of the  Decision Making Leave by following the provisions of Section V., Paragraph I.

· An employee who has been placed on Decision Making Leave is not eligible to receive a performance-based increase during the performance plan year in which the disciplinary 
action was initiated.
D. Dismissal:

Within the parameters of the Positive Discipline process, a dismissal normally occurs when the  performance, conduct, behavior, or attendance. Dismissal is the appropriate action when a 
disciplinary problem re-occurs within the 12 month active time period of a Decision Making 
Leave or when a single offense is so severe that any other disciplinary action would not be an 
appropriate remedy. The decision to dismiss a technical college employee must be approved by 
the President or, as applicable, the Commissioner.  In the System Central office, a the dismissal 
must be approved by the Commissioner.
Skipping Disciplinary Steps
The Positive Discipline steps outlined in this policy are not required to be followed in sequence. 
Should an employee commit a serious offense, the employee may be placed on a Reminder 2 or 
Decision Making Leave. Additionally, if an employee has a pattern of repeating problems after 
the end of the active period of disciplinary action, progression to a more serious step of the 
Positive Discipline Process may be warranted.
F. Repeating Disciplinary Steps:
Generally, policy infractions or performance problems are classified into three broad categories: 
(1) attendance, (2) work performance, and (3) behavior/conduct. If an employee experiences 
problems in an unrelated area, he or she may receive more than one Reminder 1 or Reminder 2.
The maximum number of Reminder 1’s that may be active at one time is three, with no more than 
one in each category. Should another performance problem occur in a category after an employee 
has previously received a Reminder 1, or after an employee has received three Reminder 1’s in 
different categories within a period of 6 months, the next step is a Reminder 2.
The maximum number of Reminder 2’s that may be active at one time is also three, again with 
no more than one in each category. Should another performance problem occur in a category 
within 9 months after an employee has previously received a Reminder 2 in that category, the 
discipline level will escalate to Decision Making Leave.
Because the Decision Making Leave requires a total performance decision on the employee’s 
part, an employee may receive only one such transaction in a twelve (12) month period. If a 
performance problem that would normally result in the delivery of formal discipline (i.e., 
Reminder 1, Reminder 2, or Decision Making Leave) occurs within the twelve (12) month 
period, the appropriate action is dismissal. However, the appointing authority or designee may 
consider any extenuating or mitigating circumstances before making a decision to dismiss an 
employee. Any such decisions should be made after consultation with the Executive Director 
of the Office of Legal Services or the System Office’s Department’s Director of Human Resources.
Note: If an employee is on an active Reminder 2 and experiences a disciplinary problem in an 
unrelated category, it is not appropriate to place the employee on a Reminder 1 for that offense 
since he or she is already at the Reminder 2 level. In this case a second Reminder 2 would be 
the appropriate sanction.
G. Deactivation of Disciplinary Action:
The purpose of deactivation of disciplinary action is to recognize and encourage improved 
performance. If an employee maintains fully satisfactory performance during the active period 
of the respective disciplinary level, the employee may request the appropriate supervisor to 
remove the record of discipline. It is the employee’s responsibility to request that the record 
of disciplinary action be removed. It is the supervisor’s responsibility to acknowledge the
employee’s improvement and arrange for the removal of the documentation upon the employee’s 
request. 
Upon being notified by the employee that the active period has been completed (Reminder 1 – 6 
months; Reminder 2 – 9 months; Decision Making Leave – 12 months), the supervisor will note 
that the disciplinary action has been deactivated on all records in the employee’s productivity file. 
The supervisor will also advise all individuals who were initially notified of the taking of the 
disciplinary action that the active period has been completed, that the disciplinary action has 
been deactivated, and that any records of the action should be so noted about the deactivation. 
If another disciplinary problem arises with an individual who has completed the active period for 
a previous disciplinary offense, the response to the new disciplinary transaction will be the same 
as that taken with an employee who has never had any disciplinary offenses.
H. Performance Management Program:
The Positive Discipline process and the System Office Department/technical college performance management process are closely linked. As such, the employee’s performance appraisal rating will 
be influenced if the individual is on an active step of formal discipline.
 
I. Review Procedure
Reminder 2: A technical college employee who has been issued a Reminder 2 may request a 
review of the decision by the appropriate Vice President, or by the President if the Vice President participated in the review and approval of the disciplinary action. For staff in the System Central 
Office, the request for review will be directed to the appropriate Assistant Commissioner, Executive Director or, as applicable, the Commissioner. 
To request a review, an employee must notify the designated individual within three (3) business 
days of the receipt of the Reminder 2 Memorandum. The employee’s response may be in writing, 
in person, or both. The designated reviewing official should provide the employee with a written 
response within ten (10) business days of receipt of the review request. This decision of the 
reviewing official will be final.

Decision Making Leave: A technical college employee placed on a Decision Making Leave may 
request a review of the action by the President or his/her designee if the President participated in 
the review and approval of the Decision Making Leave.  For staff in the System Central Office, the request for review will be directed to the appropriate Assistant Commissioner, Executive Director 
or, as applicable, the Commissioner. 
To request a review, an employee must notify the designated individual within three (3) business 
days of the receipt of the Decision Making Leave Memorandum. The response may be in writing, 
in person, or both. The reviewing official should provide the employee with a written response 
within ten (10) business days of receipt of the review request. The reviewer may repeal or modify 
the Decision Making Leave. The decision of the reviewing official will be final.
Dismissal: A technical college or System Central Office employee in an “at-will” employment 
status who has been notified of his/her proposed dismissal may request a review of this action by the Commissioner or his/her designee. To request a review, an employee must notify the Commissioner, 
in writing, within three (3) business days of the receipt of the dismissal notice. The request should 
contain information and, as applicable, supporting material(s) which documents why the proposed disciplinary action should not be effectuated. Any request for review that does not comply with these provisions will not be considered.
The Commissioner or his/her designee will provide the employee with a written response no later 
than ten (10) business days following receipt of the review request. If a review is requested consistent 
with these provisions, the proposed effective date of the dismissal will be delayed until the Commissioner’s decision is rendered. The Commissioner’s decision in these matters is final.
NOTE: A technical college employee working under an employment contract may formally appeal a proposed dismissal consistent with the provisions of State Board of the Technical College System of Georgia and Adult Education Policy III. I.

NOTE:  The Positive Discipline Process does not permit third party representation in these matters.
J. Employees on TCSG DTAE Contracts
All employees, regardless of whether they have an employment contract, are eligible for and subject 
to the  contract or not renew an employment contract with any individual regardless of that individual’s status under the Positive Discipline Process. 
However, the intent of the Positive Discipline Process is to replace contract non-renewals as the most appropriate mechanism for dealing with performance, attendance and conduct/behavior problems.
K. Crisis suspensions
A "crisis suspension" (i.e., a suspension with pay) is not a formal level of disciplinary action. A crisis suspension is used when an employee's inappropriate behavior is so serious that immediate removal 
from the workplace is necessary. Some examples are theft, threat of violence, destruction of college property, reporting to work under the apparent influence of alcohol or drugs, insubordination, and\

arrest.
In a crisis suspension situation, the appointing authority will notify the employee that he or she is 
being suspended with pay pending investigation for alleged misconduct and is being temporarily 
relieved of duty. This conversation is immediately followed the delivery of written notification (of 
this action) using Attachment G. Additionally, the employee shall be required to leave System Office Department/Technical College property immediately.
The investigation should be completed as soon as possible and appropriate disciplinary action initiated
if findings are substantiated.
L. Other Action
Other forms of corrective and/or adverse employment action may be taken to address the unique circumstances of individual cases.  All disciplinary actions taken must comply with applicable State 
Board of the Technical College System of Georgia Education policies and other applicable laws, 
rules, and/or regulations.

M. Status
This Positive Discipline policy is not to be considered an explicit or implied contract between the Technical College System of Georgia or any of its associated technical colleges and any employee 
or group of employees. The TCSG Department reserves the right to adapt, modify or abandon this 
policy at any time and for any reason, with or without notice to any employee.
VI. RECORD RETENTION:
In closing, Mr. David stated that these policies were reviewed by the TCSG staff and the TCSG
presidents.  He encouraged the Members who might have any questions or concerns about

any of the policies, to contact him, Mike Sorrells, or Linda Osborne-Smith prior to the next Board

meeting.  
· OPERATIONS, FINANCE AND PLANNING



Chunk Newman
Mr. Chunk Newman gave the committee report and presented the following for Board approval.
A. Budget Revision Approval
Upon recommendation by the committee, the Board approved the revision made to the 
TCSG budget submission for FY2013 Formula Funding. 
Before the vote was made, Commissioner Jackson was asked to explain the revision to the 
budget request that was approved at the September 2011 State Board meeting.  He explained 
that a non-traditional method called the stable cost method of calculating the enrollment growth 
funding formula.  Upon review of the budget request, the Governor’s Office of Planning and 
Budget and the Governor’s Office asked that the budget request be revised utilizing the traditional 
method of calculating the formula funds, which uses the lower cost per credit hour.  Commissioner Jackson explained why it was important to submit the original request using the stable cost method.  

All education agencies are funded by utilizing funding formula methods. Due to the decline in

state revenue, TCSG did not receive any increase in its funding formula for last year’s enrollment

growth.  This large increase in credit hours with no increase in the funding formula resulted in the decrease in funds per credit hour used in the traditional formula calculation at $54.00 per credit hour.  

Using the stable cost method allows $68 per credit hour and holds the cost per credit hour constant 

in the formula calculation. The stable cost method of calculating the budget resulted in $87.6 million.  

Calculating the request using the traditional method results in a total of $16.8 million. The stable cost method clearly demonstrates the challenges that technical college system has with the traditional 

funding formula method, increasing enrollment and declining resources.   
The FY2013 Budget request was subsequently revised using the traditional method of calculating 
the formula funds and resubmitted. It is necessary for the Board to reapprove the revised budget 
request which is now $319,439,364, which includes the $16.8 million for enrollment growth.  

The Governor’s Office is to announce the membership of the Postsecondary Funding Commission.

The Commission’s membership will include two of our Board members as well as a few TCSG 
presidents, vice presidents and a student.  The Commissioner stated that he will also be a member
of the Commission. Commissioner Jackson stated that he will recommend Alvie Coes III, the 2011 
GOAL student, be TCSG’s student representative.  

Commissioner Jackson then recommended that the Board approve the revised FY2013 budget

In the amount of $319,439,364.  Mr. Pepper Bullock stated that he intended to vote in favor
of approving the revised budget, but with reservations.  He expressed his concern that the

system will encounter a tremendous operational cost.  He stated he was concerned about 

class size and implementation of the cut.  

Chairman Holmes expressed his support of Commissioner Jackson’s recommendation to

resubmit the FY2013 Budget request, but he questioned the precedent of having to resubmit a 

budget request that was previously approved and adopted by the Board.  

There being no further comments, the motion was unanimously approved and adopted.  

B. Technical College Expenditure Requests 
Upon recommendation by the committee, the Board approved a motion for the State Board to
authorize the Commissioner to purchase the designated items or execute the requested contracts 
for the technical colleges listed below at a cost not to exceed the amount stated by each college.

1. Chattahoochee Technical College – Studio custom workstation carrels from Nevers for 

renovated Student Services building at Marietta campus; cost $213,899.00.  Bond funds 

are available for this expenditure.

2. North GA Technical College – 185 Optiplex computers/monitors and 9 laptops from 

Dell Marketing for renovated classroom building; cost $212,718.00.  Bond funds are

available for this expenditure.

3. Wiregrass Technical College – Purchase/installation of storage solution from Presidio 

Networked Solutions for video and data files for REACH Project; cost $82,033.00.  

Federal DOL grant funds are available for this expenditure.

· APPEALS








Michael Sullivan
No report was given at this time.
· CAREER ACADEMIES






McGrath Keen
Mr. Keen gave the committee report.  He stated that the Georgia College and Career Academy 

Certification Advisory Committee met Wednesday, October 5, 2011.  The group was created

by the passage of Senate Bill 161.  Participating from the State Board’s Career Academies 

Committee were Mr. Ben Copeland, Mr. Earl Smith, Mrs. Dinah Wayne and Mr. Keen.  Other


members included representation from the University System of Georgia, the Georgia 

Department of Education, the Lieutenant Governor’s Office, and other business partners such 

as Communities in Schools.  It is led by Jenny Williams from the TCSG.  


Senate Bill 161 established the Office of College and Career Transitions and required that

the Georgia Career and Academies develop a certification process. Mr. Keen stated that he will 

bring updates to the Board as the committee moves forward.

· STRATEGIC INITIATIVE COMMITTEES
· GLOBAL LEADERSHIP 





Pepper Bullock
Mr. Bullock stated that there was no report to be given at this time. 
· DEVELOPMENT PLAN





Carl Swearingen
Mr. Carl Swearingen gave the committee report.  He began his report by commending 
Judy Taylor and her team for their work with the presidents securing grants such as the 
$23.5 million grant that Mr. Blackmon announced during his report.  
Mr. Swearingen discussed the importance of the role of the foundations throughout 
the system. Two years ago the system received $5,200 per FTE from the state and 
today it is a little under $3,000.  The FTE count is up in terms of the number of hours, 
but the dollars are down, which further demonstrates the need for creative fundraising.  

About three years ago, Mr. Swearingen, as chairman of the Board, challenged the

system to raise $100 million.  Not only did the local foundations meet the challenge, 
but they surpassed the amount by $50 million through grants, donations, and fundraising 
events.  
Mr. Swearingen encouraged the Members and presidents to read the 2010 Voluntary 

Support of Education produced by the Council for Aid to Education.  He stated that

the report contained helpful information on ways various colleges are doing to raise

money.  

In closing his report, Mr. Swearingen encouraged everyone to attend the Georgia

Education Advancement Council on November 16, 17 and 18.  Governor Deal, 

Commissioner Jackson and Chancellor Huckabee are all speaking at this important

event.  
· K-16 ENGAGEMENT






Lynn Cornett
Dr. Lynn Cornett gave the committee report.  Commissioner Jackson, Dr. Kathryn
Hornsby and Joe Dan Banker updated the Committee on the two top issues from last

year, which are articulation/transfer of credits and dual enrollment.  It was reported
that we are in discussions with USG and mediated by Dave Spence from the Southern

Regional Education Board.  It took a number of years to get to the acceptance of

ten courses that are articulated statewide.  We are now in the process of seeking 

approval of 20 more courses for a total of 30 courses statewide that will be articulated
from the technical colleges into University System colleges.  

A new topic of discussion associated with articulation is the statewide examinations 

for high school students for credit in the Technical College System of Georgia.  These 

are currently under development in courses such as welding, construction, early 

childhood, marketing, and accounting.  Future updates will be provided to the Board.   
Dr. Cornett stated that the committee received an update on the dual enrollment program.  

The committee urged the TCSG staff to continue to work on the dual enrollment issues
and to provide feedback to the committee members along with updated dual enrollment

data.  The committee feels that the dual enrollment program has great potential.  

Dr. Cornett discussed the early childhood Race to the Top grant that the Department of

Early Care and Learning (DECAL) asked the TCSG to participate in.  An announcement

is expected to be made in December.  

The last issue Dr. Cornett discussed was the taskforce that is working to change

learning support or remedial education.  Updates on the taskforce’s progress will

be forthcoming.  

VII. Other Business






Paul Holmes, Chair

Chairman Holmes encouraged everyone to attend the November State Board meeting

that is to be held in conjunction with the TCSG 2011 Leadership Conference.  


He announced that he and Commissioner Jackson were attending the Complete College


America Conference in Austin, Texas on October 18 and 19.  They will bring an update


to the Board in November.  


In closing, Chairman Holmes mentioned that there are a lot of great initiatives going on


throughout the system.  He again encouraged the Members to visit their local technical


colleges.  He thanked the Members for their attendance and participation in the meeting.
Adjourn 
There being no further business to come before the meeting, Chairman Holmes
adjourned the meeting at 2:00 p.m.

Brenda L. Wise                                          


Brenda L. Wise, Director, State Board Operations
Attachment A
RESOLUTION

OF THE

STATE BOARD OF TECHNICAL AND

ADULT EDUCATION

I.
WHEREAS, the State Board of the Technical College System of Georgia (the "Board"), formerly 
known as the State Board of Technical and Adult Education, is charged, in accordance with O.C.G.A. 
§20‑4‑11, with providing a comprehensive program of literacy, career, occupational, and technical education 
for adults and out-of-school youths, and with establishing standards, rules, regulations and policies for the 
orderly and efficient operation of the Technical College System of Georgia (the “Department”), formerly 
known as the Department of Technical and Adult Education;

II. WHEREAS FURTHER, the Department was created as a department of the State of Georgia 
(the “State”) in accordance with O.C.G.A. § 20‑4‑14;
III. WHEREAS FURTHER, the name of the Department was changed, pursuant to an act of the 
Georgia General Assembly (Ga. L. 2008, Volume One, Book One, commencing at p. 335, Act No. 472, 2008 Regular Session, S.B. 435, effective as of July 1, 2008), from the Department of Technical and Adult Education to the Technical College System of Georgia;

IV. WHEREAS FURTHER, the name of the Board was changed, pursuant to an act of the Georgia 
General Assembly (Ga. L. 2011, Volume One, Book One, commencing at p. 632, Act No. 225, 2011 
Regular Session, H.B. 49, effective as of July 1, 2011), from the State Board of Technical and Adult 
Education to the State Board of the Technical College System of Georgia;

V. WHEREAS FURTHER, the Constitution of the State of Georgia (the “Georgia Constitution”), 
Article VII, Section IV, Paragraph I (c), and the Georgia State Financing and Investment Commission Act, O.C.G.A. §§ 50‑17‑20 through 50‑17‑30 (the “GSFIC Act”), provide that certain general obligation debt 
(as defined by O.C.G.A. § 50‑17‑21 (5) and hereinafter “General Obligation Bonds”) may be incurred for 
the benefit of the State, its agencies, departments, and institutions, and those State authorities created and activated prior to November 8, 1960;

VI. WHEREAS FURTHER, pursuant to Paragraphs I through III of Section IV of Article VII of the 
Georgia Constitution, the General Appropriations Act for fiscal year 2009‑2010 (Ga. L. 2009, Volume 
One, Book Two Appendix, commencing at p. 1 of 330, Act No. 345, 2009 Regular Session, H.B. 119) 
was enacted by the General Assembly and signed by the Governor on May 11, 2009, so as to make the 
following appropriation, designated “General Obligation Debt Sinking Fund – New,” to the State of 
Georgia General Obligation Debt Sinking Fund, as provided by the Georgia Constitution, Article VII,
Section IV, Paragraph III:

A.
[Bond 397.674] From State General Funds $549,340 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $6,050,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 240 months;

VII. WHEREAS FURTHER, pursuant to Paragraphs I through III of Section IV of Article VII of the 
Georgia Constitution, the General Appropriations Act for fiscal year 2010‑2011 (Ga. L. 2010, Volume One, Book Two Appendix, commencing at p. 1 of 164, Act No. 684, 2010 Regular Session, H.B. 948) was enacted 
by the General Assembly and signed by the Governor on June 4, 2010, so as to make the following 
appropriation, designated “General Obligation Debt Sinking Fund: GO Bonds New – Bond Financing Appropriated,” to the State of Georgia General Obligation Debt Sinking Fund, as provided by the Georgia Constitution, Article VII, Section IV, Paragraph III:

A.
[Bond # 42] From State General Funds, $872,000 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $10,000,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of two hundred and forty months;

VIII. WHEREAS FURTHER, pursuant to Paragraphs I through III of Section IV of Article VII of the 
Georgia Constitution, the General Appropriations Act for fiscal year 2011‑2012 (Ga. L. 2011, Volume One, 
Book Two Appendix, commencing at p. 1 of 231, Act No. 223, 2011 Regular Session, H.B. 78) was enacted 
by the General Assembly and signed by the Governor on May 12, 2011, so as to make the following appropriations, designated “General Obligation Debt Sinking Fund – New,” to the State of Georgia General Obligation Debt Sinking Fund, as provided by the Georgia Constitution, Article VII, Section IV, Paragraph III:

A.
[Bond 379.651] From State General Funds, $856,000 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $10,000,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 240 months;

B.
[Bond 379.652] From State General Funds, $1,155,000 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $5,000,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months;

C.
[Bond 379.653] From State General Funds, $373,065 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $1,615,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months;

D.
[Bond 379.655] From State General Funds, $679,140 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $2,940,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months;

E.
[Bond 379.659] From State General Funds, $856,000 is specifically appropriated for the purpose of financing projects and facilities for the Technical College System of Georgia by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, through the issuance of not more than $10,000,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 240 months;

IX.
WHEREAS FURTHER, with respect to the appropriation set forth in Article VI above, the State previously has issued:

A.
$5,350,000 in General Obligation Bonds of the $6,050,000 amount authorized in the appropriation set forth in Article VI.A. above, and there remains a total aggregate principal amount of $700,000 of unissued General Obligation Bonds relating to such appropriation;

X.
WHEREAS FURTHER, with respect to the appropriation set forth in Article VII above, the State previously has issued:

A.
$5,000,000 in General Obligation Bonds of the $10,000,000 amount authorized in the appropriation set forth in Article VII.A. above, and there remains a total aggregate principal amount of $5,000,000 of unissued General Obligation Bonds relating to such appropriation;

XI.
WHEREAS FURTHER, with respect to the appropriations set forth in Article VIII above, the State previously has issued:

A.
$0 in General Obligation Bonds of the $10,000,000 amount authorized in the appropriation set forth in Article VIII.A. above, and there remains a total aggregate principal amount of $10,000,000 of unissued General Obligation Bonds relating to such appropriation;

B.
$0 in General Obligation Bonds of the $5,000,000 amount authorized in the appropriation set forth in Article VIII.B. above, and there remains a total aggregate principal amount of $5,000,000 of unissued General Obligation Bonds relating to such appropriation;

C.
$0 in General Obligation Bonds of the $1,615,000 amount authorized in the appropriation set forth in Article VIII.C. above, and there remains a total aggregate principal amount of $1,615,000 of unissued General Obligation Bonds relating to such appropriation;

D.
$0 in General Obligation Bonds of the $2,940,000 amount authorized in the appropriation set forth in Article VIII.D. above, and there remains a total aggregate principal amount of $2,940,000 of unissued General Obligation Bonds relating to such appropriation;

E.
$0 in General Obligation Bonds of the $10,000,000 amount authorized in the appropriation set forth in Article VIII.E. above, and there remains a total aggregate principal amount of $10,000,000 of unissued General Obligation Bonds relating to such appropriation;

XII.
WHEREAS FURTHER, the Board finds an immediate need for the aggregate principal amount of 
the General Obligation Bonds authorized in the appropriation set forth in Article VI above for the purpose of financing some or all of the projects and facilities referenced in the appropriation set forth in Article VI 
above, as follows:

A.
$700,000 of the unissued $700,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VI.A. above;

XIII.
WHEREAS FURTHER, the Board finds an immediate need for the aggregate principal amount of 
the General Obligation Bonds authorized in the appropriation set forth in Article V above for the purpose of financing some or all of the projects and facilities referenced in the appropriation set forth in Article VII 
above, as follows:

A.
$5,000,000 of the unissued $5,000,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VII.A. above;

XIV.
WHEREAS FURTHER, the Board finds an immediate need for the aggregate principal amount of 
the General Obligation Bonds authorized in the appropriations set forth in Article VIII above for the purpose 
of financing some or all of the projects and facilities referenced in the appropriations set forth in Article VIII above, as follows:

A.
$10,000,000 of the unissued $10,000,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VIII.A. above;

B.
$5,000,000 of the unissued $5,000,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VIII.B. above;

C.
$1,615,000 of the unissued $1,615,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VIII.C. above;

D.
$2,940,000 of the unissued $2,940,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VIII.D. above;

E.
$10,000,000 of the unissued $10,000,000 aggregate principal amount of General Obligation Bonds authorized in the appropriation set forth in Article VIII.E. above;

XV.
WHEREAS FURTHER, the Board therefore desires to request the issuance of State of Georgia 
General Obligation Bonds in the aggregate principal amount of $35,255,000, the instruments of which 
shall have maturities not in excess of sixty (60) months or two hundred and forty (240) months, as applicable 
to the appropriations set forth in Articles VI, VII and VIII above, for the purpose of financing some or all of 
the projects and facilities referenced in the appropriations set forth in Articles VI, VII and VIII above (the “Projects”);

XVI.
WHEREAS FURTHER, the Board is aware of the provisions and requirements of the Internal 
Revenue Code of 1986, as amended (the “Tax Code”), and the regulations issued thereunder respecting 
arbitrage bonds and private activity bonds, and is aware that the Projects must proceed with due diligence 
and be timely completed following receipt of the proceeds derived from the sale of State of Georgia 
General Obligation Bonds,

NOW, THEREFORE, BE IT RESOLVED BY THE STATE BOARD OF THE TECHNICAL 
COLLEGE SYSTEM OF GEORGIA THAT:

SECTION 1.
The Board hereby approves and authorizes the Projects.

SECTION 2.
The Board hereby recommends to the Georgia State Financing and Investment Commission that said 
Georgia State Financing and Investment Commission undertake to issue $35,255,000 in aggregate principal amount of State of Georgia General Obligation Bonds, the instruments of which shall have maturities not in excess of sixty (60) months or two hundred and forty (240) months, as applicable to the appropriations set 
forth in Articles VI, VII and VIII above (the “General Obligation Bonds”), for the purpose of financing 
some or all of the Projects.

SECTION 3.
The Board hereby determines and agrees that

(a) the final plans for the Projects are sufficiently complete such that substantial binding obligations to a third party or parties (as defined in the regulations issued under the Tax Code), involving the expenditure of at least five percent (5%) of the proceeds of the General Obligation Bonds herein requested, to commence or acquire the Projects will be incurred within six (6) months after the issuance of such General Obligation Bonds;

(b) eighty-five percent (85%) of the spendable proceeds of the General Obligation Bonds herein requested will be expended within three (3) years after the issuance of such General Obligation Bonds;

(c) the original proceeds of the General Obligation Bonds herein requested, and anticipated investment proceeds (net of interest on such General Obligation Bonds during the estimated period of construction), will not exceed the amount necessary for the governmental purposes of financing the Projects;

(d) during the time the General Obligation Bonds herein requested are outstanding, the Board will not take, or omit to take, any action which would cause such General Obligation Bonds to be deemed arbitrage bonds under the Tax Code;

(e) the Board will not use the proceeds of the General Obligation Bonds herein requested, or the Projects financed with such General Obligation Bonds, for any non‑governmental purpose, or any purpose that would give rise to “private business use,” as defined by the Tax Code;

(f) the term of the General Obligation Bonds related to the Projects will not be longer than 120% of the reasonably expected economic life of the Projects financed thereunder;

(g) no proceeds of the General Obligation Bonds related to the Projects will be used for reimbursement of any Project expenditures which were made before the anticipated delivery date of such General Obligation Bonds, except in situations where, prior to any such expenditure, the Board obtains a declaration of “Official Intent” (as defined by the Tax Code) from the Georgia State Financing and Investment Commission, or the Board is otherwise advised in writing by the Georgia State Financing and Investment Commission that such reimbursement will be permitted, it being the intention of the Board to comply in all respects with Section 1.150‑2 of the regulations under the Tax Code;

(h) all of the expenditures of proceeds from the General Obligation Bonds herein requested for the Projects will constitute capital expenditures (as defined in Section 1.150‑1(b) of the regulations under the Tax Code);

(i)
with respect to the Projects, all of the proceeds from the General Obligation Bonds herein requested for such Project will be allocated to Project expenditures no later than the earlier of: (i) eighteen (18) months after the date such Project is placed in service, or (ii) five (5) years after the issuance of such General Obligation Bonds; any unallocated General Obligation Bond proceeds remaining after the earlier of such dates shall be transferred to the Georgia State Financing and Investment Commission and used to redeem outstanding tax-exempt General Obligation Bonds of the applicable issue.

SECTION 4.
With respect to any Board project previously financed with proceeds of State of Georgia General Obligation Bonds issued by the State with the intent that (i) the interest on such bonds be excludable from gross income 
for federal income tax purposes pursuant to Section 103 of the Tax Code or (ii) such bonds at the time of their issuance were designated by the State as Build America Bonds under Section 54AA of the Tax Code (a “Prior Bond Project”), and where any Prior Bond Project bonds remain outstanding (including any refunding bonds), 
the Board certifies that such Prior Bond Project is not now being used for any private business use within the meaning of pertinent provisions of the Tax Code, except for those specific instances in which the Board has identified to the Georgia State Financing and Investment Commission a change in use of the Prior Bond 
Project(s) and (a) provision was made so as to properly retire, redeem or defease any and all then-remaining outstanding bonds for the Prior Bond Project(s) concurrent with such change in use so as to maintain the tax-exempt or Build America Bond status of such bonds or (b) the Georgia State Financing and Investment Commission has expressly consented to permit such change in use without the aforementioned retirement, redemption or defeasance of outstanding Prior Bond Project bonds, as applicable.

SECTION 5.
With respect to any Board project previously financed with proceeds of State of Georgia General Obligation Bonds issued by the State with the intent that such bonds at the time of their issuance were designated by the 
State as recovery zone economic development bonds (“RZED Bonds”) within the meaning of Section 
1400U‑2 of the Tax Code (a “Prior RZED Bond Project”), and where any Prior RZED Bond Project bonds 
remain outstanding (including any refunding bonds), the Board certifies that:

(a)
such Prior RZED Bond Project is not now being used for any private business use within the meaning of pertinent provisions of the Tax Code, except for those specific instances in which the Board has identified to the Georgia State Financing and Investment Commission a change in use of the Prior RZED Bond Project(s) and:

(i) provision was made so as to properly retire, redeem or defease any and all then-remaining outstanding bonds for the Prior RZED Bond Project (s) concurrent with such change in use so as to maintain the RZED Bond status of such bonds; or

(ii) the Georgia State Financing and Investment Commission has expressly consented to permit such change in use without the aforementioned retirement, redemption or defeasance of outstanding Prior RZED Bond Project bonds, as applicable;

(b)
the Board will not use or permit the use of any portion of the proceeds of Prior RZED 
Bond Project bonds, or take or fail to take any other action, that would cause the Prior RZED 
Bond Project bonds to be private activity bonds within the meaning of Section 141 of the Tax Code;

(c)
the Board hereby acknowledges that the Prior RZED Bond Projects financed, in whole or in part, with the proceeds of the Prior RZED Bond Project bonds are subject to certain labor standards set forth in subchapter IV of Chapter 31 of Title 40, United States Code, which applies certain prevailing wage requirements to the construction of such projects, and hereby agrees to comply with such requirements;

(d)
the Board will otherwise take all action within its power necessary to maintain, and will 
not take or omit to take any action that would adversely affect, the qualification of the Prior 
RZED Bond Project bonds as “Recovery Zone Economic Development Bonds” under the Tax Code.
SECTION 6.
The Board hereby approves, authorizes, and directs the Commissioner of Technical and Adult Education 
(the “Commissioner”) or the Chairperson of the Board (the “Chairperson) to communicate a request to the Georgia State Financing and Investment Commission that said Georgia State Financing and Investment Commission undertake to issue $35,255,000 in aggregate principal amount of State of Georgia General Obligation Bonds, the instruments of which shall have maturities not in excess of sixty (60) months or two hundred and forty (240) months, as applicable to the appropriations set forth in Articles VI, VII and VIII 
above, for the purpose of financing some or all of the Projects.

SECTION 7.
The Commissioner and the Chairperson are hereby each authorized and directed to execute any instruments 
and take whatever action which may be necessary in connection with the issuance of General Obligation 
Bonds by the Georgia State Financing and Investment Commission, including, but not limited to, the 
preparation and execution of answers in connection with any legal proceeding as to the validity of any 
action by the Board with respect to the General Obligation Bonds issued by the Georgia State Financing 
and Investment Commission.  The Attorney General or any Assistant Attorneys General of the State are authorized to execute Acknowledgment of Service and Waiver of Process in such legal proceedings.

This Resolution is hereby adopted this _6th__ day of October, 2011.

J. Paul Holmes
___________________________________

CHAIRMAN
STATE BOARD OF THE TECHNICAL COLLEGE SYSTEM OF GEORGIA

ATTEST:

Brenda L. Wise

_______________________________
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