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I. WELCOME AND CALL TO ORDER





Dean Alford, Chair
Pursuant to the date, time, and place stated above, Chairman Dean Alford called the State 
Board meeting of the Department of Technical and Adult Education, the Technical College

System of Georgia, to order.  The first order of business was to approve the minutes for the
March 3, 2011, meeting. 
II. CHAIRMAN’S COMMENTS






Dean Alford

Chairman Alford opened his comments by discussing Mr. Dan Israel’s recent appointment 

to the State Board of Education.  He expressed his appreciation of Mr. Israel’s service and
dedication to the technical education and to the Technical College System of Georgia.  

Mr. Alford thanked Mrs. Dinah Wayne, Mr. Michael Sullivan, Mr. Carl Swearingen, 
Dr. Lynn Cornett, and Mr. Chunk Newman for serving as regional judges for the GOAL and 
Rick Perkins Awards.  The state-level competition is May 25-26 in Atlanta.  Mr. Ben Copeland, 
Mrs. Mary Flanders, Mr. Cedric Johnson, and Mr. Paul Holmes have agreed to judge the state-
level competition.  The award dinner is May 26 at the Grand Hyatt Hotel in Buckhead.  
Mr. Alford encouraged the Members to attend this important event.  

Mr. Alford thanked the presidents attending the Board meeting and for their participation in 

the State Board committee meetings.  He then asked Commissioner Jackson for his comments.
III. COMMISSIONER’S COMMENTS





Ron Jackson, Commissioner

Commissioner Jackson updated the Members on the General Assembly and the status of
budget.  Mrs. Laura Gammage was at the Capitol monitoring the Appropriations Conference 

Committee that is scheduled to complete its work today at 1:00 p.m.  Commissioner Jackson

then discussed the State Board name change bill.  The bill passed the House and Mrs. Gammage 
was successful in getting it out of the Rules Committee and on to the floor of the Senate.  There,

Senator Ross Tolleson amended the bill to include language to change the name of newly

merged Heart of Georgia and Sandersville Technical Colleges to Oconee Regional Technical

College.  The local communities had previously selected and the State Board approved the name 
of Oconee Fall Line Technical College.  The bill will now go into the Conference Committee.  
We will work closely with the committee to try to reinstate the bill to its original language.     
HB186, which is an education reform initiative, reinstates full funding for dual enrollment.  The

bill is currently in the Conference Committee due to the differences in the House and Senate

versions.  Chairman Alford added that funding for this bill will not be new funding, but will instead 

be derived from a shift in education dollars.   
Commissioner Jackson discussed the Georgia data from Complete College America.  Complete 

College America is a nonprofit organization focused on increasing the nation’s college completion 

rate through state policy change, and to build consensus for change among state leaders, higher 

education, and the national education policy community. He explained that the graduation rates 

presented were based on data reported by institutions to the U.S. Department of Education’s 

Integrated Postsecondary Education Data System (IPEDS).  The rates reflect the percentage of 

first-time, full-time students who complete college within 150% of normal program time.  
Commissioner Jackson also explained that the data didn’t capture the graduation rates of transfer 
students.  Endorsed by AEAH and by the State Board, Georgia is participating in Complete College America’s Alliance of States.   

Dr. Anthony Parker, president, Albany Technical College, is chairing a committee of presidents 

that is reviewing learning support and remediation throughout the system.  Subcommittees have been

assigned.  The Board will continue to receive regular updates throughout the ongoing work

of the committee.  This effort is a component that will work in concert with Complete College

America.  
An articulation agreement was signed with Life University on March 21. Life University will now begin

accepting credits from the technical colleges from a number of our programs.  This agreement 

will further increase pathways for our students to continue their postsecondary education.  

Commissioner Jackson also discussed the system’s winter enrollment increase.  During Winter 
2011, TCSG colleges enrolled 112,753 students representing a 2.6% increase over Winter 2010.  
Students enrolled in 1,245,640 full-time credit hours or 3.7% more than the previous year. 
The Office of Adult Education received a $200,000 planning grant to be used for preparation 

in applying for a $1.6 million implementation grant to increase the transition rate of Adult Basic

Education students to postsecondary education in Georgia.  If attained, the $1.6 million grant will


support state-level coordination, policy reform, and capacity building for GED students.  The


funds will be shared with six to ten technical colleges to support these efforts.  


Commissioner Jackson discussed his participation in this year’s Red Carpet Tour.  This year, 

the tour has 23 guests from across the United States and four international guests. Mrs. Jackie 


Rohosky, assistant commissioner, Economic Development and
Quick Start, is representing 


Commissioner Jackson today.  Commissioner Jackson stated that the Red Carpet Tour is a great 


opportunity to entice businesses and industries to locate in the state.  

Commissioner Jackson was asked to serve as an ex officio member on the Governor’s 

Competitiveness Council Initiative.  Chairman Alford has also been asked to serve as a member

of the Council.  This is a partnership effort with the Georgia Chamber of Commerce and the 

Georgia Department of Economic Development to develop a long-term economic development 
strategy for our state based on six key areas, one of which is education and workforce development.  

There will be 12 meetings around the state and we have been asked to host six at selected TCSG

colleges.   
Chairman Alford asked for a motion to adopt a resolution endorsing the statewide plan to increase
postsecondary education completion in reference to the Complete College America presentation

given by Commissioner Jackson earlier in the meeting.  Motion passed unanimously.  (See 

Attachment A)

IV. COMMITTEE REPORTS






Committee Chairs








· Academic Affairs






Cedric Johnson
Mr. Cedric Johnson gave the committee report and presented the following information for
State Board approval:

ACADEMIC STANDARDS AND PROGRAMS
Upon recommendation by the committee, the State Board approved the college requests 
listed below to offer Associates of Applied Science degree and Diploma programs be 
approved effective the academic term specified. Any fiscal requirements to begin these 
programs must be approved through the standard budget approval process.
A.  Approval of Diplomas and AAS Degrees
Atlanta Technical College 

(Main Campus)

Degree program in Occupational Therapy Assistant, effective Fall 2011. 

Degree program in Radiologic Technology, effective Fall 2011. 

Degree program in Surgical Technology, effective Fall 2011. 

Diploma program in Surgical Technology, effective Fall 2011.
Ogeechee Technical College

(Main Campus) 

Degree program in Neuromuscular Therapy, effective Fall 2011. 

Diploma program in Neuromuscular Therapy, effective Fall 2011. 

Degree program in Radiologic Technology, effective Fall 2011. 

Wiregrass Georgia Technical College 

(Main Campus) 

Degree Program in Horticulture, effective Fall 2011.
B. Approval of Technical Certificates of Credit


Upon recommendation by the committee, the State Board approved the college requests 

listed below to offer Technical Certificate of Credit programs be approved effective the 

academic term specified. Any fiscal requirements to begin these programs must be approved 
through the standard budget approval process. 

Altamaha Technical College

(Camden County Campus) 

TCC program in Naval Electrician Apprentice, 34 Credit Hours, effective Spring 2011.

Augusta Technical College 

(Main Campus)

TCC program in Incident Command Technology, 17 Credit Hours, effective Fall 2011.

(Waynesboro-Burke Campus)

TCC program in Incident Command Technology, 17 Credit Hours, effective Fall 2011.

 
(Thomson-McDuffie Campus)

TCC program in Incident Command Technology, 17 Credit Hours, effective Fall 2011. 



Ogeechee Technical College 

(Main Campus)

TCC program in Hemodialysis Patient Care Specialist, 17 Credit Hours, effective Winter 2012.

TCC program in Medical Office Support Specialist, 15 Credit Hours, effective Fall 2011.

Savannah Technical College 

(Effingham County Campus)

TCC program in CNC Machine Attendant, 18 Credit Hours, effective Spring 2011.

C.  Approval of Associate Degree in Nursing/Associates of Science Degree in Nursing
Upon recommendation by the committee, the State Board approved the college request
listed below to offer an Associate of Science Degree in Nursing Program be approved 

effective the academic term specified.  Any fiscal requirements to begin these programs 

must be approved through the standard budget approval process.  
Southwest Georgia Technical College 

(Main Campus) 

Associate Degree program in Nursing effective Fall 2011.

Southwest Georgia Technical College

(Main Campus) 

Associate Degree program in Nursing (Bridge Option) effective Fall 2011.

D. Motion to Rescind Program Termination

Motion is made that below listed technical certificate of credit termination be rescinded 
for the college and campus requested.
Lanier Technical College

(Main Campus)

TCC program in Child Development Associate I (CDA1), effective immediately.

Adult Education






Mary Flanders
Mrs. Mary Flanders gave the committee report. She reported that the annual CLCP
retreat was very informative and successful.  Mrs. Flanders encouraged the Members

to try to attend future conferences and retreats.  

The Office of Adult Education and the University of Georgia are partnering to offer 

online professional education training for Adult Education teachers.  Mrs. Flanders 

reported that we now have seven online courses for the teachers to take.  

She gave the current GED statistical report.  The report reflected that we are down 53

graduates from this time last year.  
Mrs. Flanders presented three motions for Board consideration.  

Upon recommendation by the committee, the State Board approved the following motions:

A.  Certified Literate Community Program:

· Motion passed to approve the Southeastern CLCP as a Certified Literate Community. 
B.  GED(R) Testing Program: 

· Motion passed to increase the GED Testing Fee according to the testing scenarios 
provided on the attached chart, effective July 1, 2011.  The increase from $95/battery 
(all five content area tests) to a range of $175 to $250/battery is reflected in 5 of the 
9 scenarios provided.
· Motion made to increase the fee for transcripts to $8 each from $5 each and 
the fee for duplicate diplomas to $15 each from $8 each.

Mrs. Flanders explained that the fee increases were national fees that are reflective of the actual 

cost of the test, and are set by the federal government.  We hope to work closely with the local communities and CLCP programs for help offsetting the cost increase.  Mr. Tarbutton voiced 

his concern that raising the cost of the tests could possibly make it prohibitive for individuals
to take the tests.  Mrs. Beverly Smith, assistant commissioner, Office of Technical Education,

responded that the Office of Adult Education is working on strategies to help students taking 
the test due to the cost increases.  She stated that students do not incur a cost to take adult 
education classes.  They will encourage as many as possible to take the test before the fee
increase goes into effect on July 1, 2011.  Mrs. Smith explained that in the future, students 
will be better prepared to take the tests and will probably delay taking the test until they feel 
they are fully prepared to do so.  
Mr. Pepper Bullock challenged the Office of Adult Education and Board to develop more 
funding strategies and options to help more Georgia citizens pass the GED.  Commissioner 
Jackson stated that the system will have to re-energize efforts to raise money for scholarships 
for the tests.  He stated that a component will be added to the system’s strategic plan to 
accomplish this goal. 
· External Affairs and Economic Development

Paul Holmes
Mr. Paul Holmes gave the committee report.  He stated there were no motions to come before
the Board consideration.  He was happy to report that the system had been awarded a gold
award from the National Council on Marketing and Public Relations for the Q2S marketing

efforts. 

Mr. Holmes reported that TCSG has created a web portal with FAQs that students can 
access regarding the HOPE Grant changes. In addition, the TCSG Facebook page is now

fully operational.  He encouraged the Members to “friend” us to obtain the most current
information about the system and the colleges.  

This month’s Georgia Trend magazine had a very complimentary feature article on our
system’s technical colleges.  
Ms. Pam Griffin provided the economic development report to the committee.  There were

18 prospects with 3,800 potential new jobs and there were three announcements for 111
new jobs.  Quick Start hosted the commissioner of the Georgia Department of Economic

Development for a briefing and tour of the Quick Start facilities.   

The annual Governor’s Manufacturing Awards Luncheon is April 28 at the Georgia International

Convention Center in College Park, Georgia.  An invitation was extended to the Board Members.

Mr. Brian Jones, the 2010 GOAL student of the year, and Ms. Jessica Barfield, the 2010 Rick 
Perkins Award instructor of the year, met with the members of the Georgia House and Senate.

They will have an opportunity to meet with Governor Deal in the near future.  

Mrs. Laura Gammage asked Mr. Holmes to convey her appreciation to the system staff for their

help during this legislative session.  

· Facilities and Real Estate




Earl Smith
Mr. Earl Smith, committee vice chair, gave the committee report and presented the
following information for State Board approval:  

A.  Approval of Rental Agreements

1.    Central Georgia Technical College – Upon recommendation by the committee, the 

State Board authorized the Commissioner to execute a Rental Agreement between 

the Central GA Tech Foundation, Inc. as Landlord, and the Technical College System 

of Georgia, as Tenant, covering the retail space at 3177 Macon Tech Drive, Macon, 

GA, known as the Goodwill Building for Central Georgia Technical College’s future

bookstore, for the period beginning May 1, 2011, and terminating June 30, 2011, at the 

monthly rental of $95,000.00 in May and $9,000.00 in June, with option to renew for 

10 consecutive one year periods beginning July 1, 2011 at the annual rental rate of 

$108,000.00. Local funds in the nature of tuition and fees will be used for this rental 

payment
 
B. Approval of Modifications to Rental Agreement

1. Albany Technical College – Upon recommendation by the committee, the State 

Board authorized the Commissioner to execute a modification to the Rental 

Agreement #7764 between the Albany Technical College Foundation, Inc. as

Landlord, and the Technical College System of Georgia, as Tenant, covering 

5,047 square feet of warehouse/storage space located at 1016 Lowe Road, 

Albany, GA, pertaining to the onetime Special Rent Assessment in the amount 

of $234,000.00 for the purpose of converting the building into Career Center.  


Local funds in the nature of tuition and fees will be used for this rental payment

and the annual rental rate of $18,300.00 remains unchanged. 

2. DeKalb Technical College – Upon recommendation by the committee, the 

is made to approve the execution of a modification to the Rental Agreement

 #6164 between the DeKalb Technical College Foundation as Landlord, and

the Technical College System of Georgia, as Tenant, covering 30,000 square 

feet of classroom and office space located at 1085 Montreal Road, Clarkston, 

GA, pertaining to the onetime Special Rent Assessment in the amount of

$224,979.72 for the purpose of making further repairs and renovations to the 

building.  Local funds in the nature of tuition and fees will be used for this 

rental payment and the annual rental rate of $231,731.28 remains unchanged. 

C. Approval of Construction Contracts

1. West Georgia Technical College – Upon recommendation by the committee,

the State Board authorized the Commissioner to execute a construction contract 

with Atlantic Building Specialties, Inc. in Marietta, GA, for Change Order for 

Douglasville Library Project, West Georgia Technical College, in the amount 

of $176,000.00, using local MRR bond funds and tuition/fees.

2. Heart of Georgia Technical College – Upon recommendation by the committee,

the State Board authorized the Commissioner to execute a construction contract


with J M Clayton Company in Thomaston, GA, for Chiller Replacement at the 

Dubose Porter Building at the main campus of Heart of Georgia Technical College, 

in the amount of $152,900.00, using local MRR bond funds and tuition/fees.  

3. Heart of Georgia Technical College – Upon recommendation by the committee,

the State Board authorized the Commissioner to execute a construction contract 

with Weatherproofing Technologies, Inc. in Alpharetta, GA, for Interior Painting 

& Finishing of the DuBose Porter Building at the main campus of Heart of Georgia 

Technical College, in the amount of $84,724.00, using local MRR bond funds. 

4. Wiregrass Georgia Technical College – Upon recommendation by the committee,

the State Board authorized the Commissioner to execute a construction contract with 

Control Concepts, Inc. in Cumming, GA, for “Building Automation System for 

Buildings on Ben-Hill County, Wilcox County, Coffee County Campuses and an 

Adult Education Building in Fitzgerald,” Wiregrass Georgia Technical College,

in the amount of $178,850.00, using local MRR funds.
· Governance, Compliance and Audit



Ben Copeland

Mr. Ben Copeland, committee vice chairman, gave the committee report and presented 
the following information for 
State Board approval:
A.  Motion to Approve Revised Mission Statement 

Upon recommendation by the committee, the State Board approved the revised Mission 
Statement for Southeastern Technical College.
Current Mission Statement 

Southeastern Technical College, a unit of the Technical College System of Georgia, provides
an innovative, educational environment for student learning through associate degree, diploma, 
and technical certificate of credit programs; adult and continuing education; and customized 
training and services focused on building a well-educated, globally competitive workforce for Southeastern Georgia.  

Revised Mission Statement

Southeastern Technical College, a unit of the Technical College System of Georgia, provides 
an innovative, educational environment for student learning through traditional and distance 
education delivery methods focused on building a well-educated, globally competitive workforce 
for Southeastern Georgia.  

The College fulfills its mission through:

· associate degree, diploma, and technical certificate of credit programs; 

· adult education; 

· continuing education; and 

· customized training and services.

B.  Motion to Lay Policies on the Table 

Upon recommendation by the committee, the State Board placed the proposed policy revisions
to policies IV. J. Articulation and Transfer, IV. H. Structure of Associate Degree, Diploma, 
and Technical Certificate of Credit Programs, V.H. Academic Standards, Evaluations, 
and Appeals and III.L. Ethics, Gifts, Honoraria and Expenses be placed on the board table 
for approval at the next scheduled meeting.

IV. J. Articulation and Transfer
[image: image2.png]



In order to ensure that students are served in accordance with the philosophy and mission 
of the State Board, each individual Technical College shall develop a comprehensive policy 
that outlines Advanced Placement for that institution. Advanced placement allows a student 
to receive course credit based on previous experience, formal or informal, and results in 
advanced standing within a diploma/degree program.
Advanced Placement includes the following:
Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from
a college, university, or other postsecondary institution accredited by a regional or national 
accrediting agency recognized by the U.S. Department of Education. Full credit will be 
awarded for courses taken under approved standards within the system, subject to the 
receiving institution assuring that accreditation requirements are met. 

Non-Traditional - Course credit may be awarded for military training or corporate courses 
where appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course 
work of a particular program of study be completed at the Technical College granting the award. 

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high 
schools to ensure that students receive course credit when established competencies have been 
achieved.
Technical Colleges shall bank credit after a secondary student successfully passes the exemption 
exam required to articulate subject credit.  This credit shall be applied to the student’s record 
once he/she matriculates to the technical college.  The secondary student must matriculate within 
2 years after high school graduation, unless dictated by programs standards.

Formal Articulation Agreement - Technical Colleges are required to develop formal written 
agreements with interested area high schools that give credit based on competencies achieved
in selected courses.

Technical Colleges should participate in articulation advisory committees with members from 
both secondary programs and Technical College programs to develop articulation agreements.

Validation of Credit - Technical Colleges must validate student competencies before awarding
articulated credit for competencies learned in high school by administering the final examination/exemption examination for the course to be articulated.

Transferability of Credit - Technical Colleges must honor local articulation agreements 
statewide when students move from one area of the state to another. Each Technical College 
can determine its preferred method of competency validation.

Local articulation agreements between Technical Colleges and secondary schools shall determine 
the length of time students have to use articulated credit processes. 

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the 
letters "EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the 
letters "TR."

Articulated credit awarded should be indicated on transcript/permanent records by use of the 
letters "AC." 

Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not limited 
to, the following:

CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College 
Level Examination Program) subject area examinations. Credit should be awarded based on 
score recommendations of the Council on College Level Services.

International Baccalaureate Credit- Credit will be awarded to students who have taken 
appropriate courses (determined equivalent to courses offered at a Technical College) in high 
school and achieve a score of 3 or more on the International Baccalaureate Examination.  
The IB Examinations are offered by the International Baccalaureate Examination Board.

Advanced Placement Examinations - Credit will be awarded to students who have taken 
appropriate courses (determined equivalent to courses offered at a Technical College) in 
high school and achieve a score of 3 or more on the Advanced Placement Examination. 
The Advanced Placement Examinations are offered by the College Entrance Examination Board. 

Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training 
should be certified by the Guide to the Evaluation of Education Experiences in the Armed 
Services, published by the American Council on Education or by the official catalog of the 
Community College of the Air Force or some similar document. Credit should be given when 
training experience meets required competencies of courses offered at the institution.

Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery of 
written and/or performance tests exams that have been developed locally and adequately 
demonstrate achievement of the necessary competency level. Each Technical College should 
publish information as to which courses have exemption tests exams and how to apply for them.

Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition 
for the course, to administer an exemption exam. No fee shall be charged to students taking an 
exam to validate articulated credit from high school. 

Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006, 
October 31, 2007, August 6, 2009
Code: 04-03-03

IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of 
Credit Programs
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Effective Date:  May 5, 2011

Revises Previous Effective Date: March 4, 2010

I. POLICY:

The structure of associate degrees, diplomas and technical certificates of credit programs 
offered at Georgia’s Technical Colleges shall conform to standards set by the State Board of 
Technical and Adult Education and shall be subject to periodic program evaluation. Encouraging 
students to achieve their potential in programs awarding credentials below the baccalaureate 
degree is fundamental to the mission of the State Board. 

Individual Technical Colleges shall determine the appropriate credential required based on the 
needs of business and industry, as well as those of the students.   The Commissioner shall 
develop implementation procedures for the submission, review, and approval of new program 
requests and for periodic review and evaluation. 
II. APPLICABILITY:

All work units and technical colleges associated with the Technical College System of Georgia.

III.  RELATED AUTHORITY:
V.D. Institutional, General Program and Program Specific Standards                                       
IV. R. Program Approval and Termination 

Procedure: Approval and Termination Procedures
IV. DEFINITIONS:

V. ATTACHMENTS:

VI. PROCEDURE:

1. Approval of Associate Degrees, Diplomas and Technical Certificates of Credit

Associate Degrees 
Associate degree programs must be approved by the State Board, either as a new addition 
to the System or to the individual Technical College.
The State Board authorizes one exception to this requirement. If a college requests a new Associate
degree program which currently is approved at another campus of the same 
Technical College AND performing satisfactorily, then the State Board authorizes the 
TCSG Office of Technical Education to administratively approve the program 
application on behalf of the board. 

Diploma Programs 
Diploma programs must be approved by the State Board, either as a new addition to the 
System or to the individual Technical College. 
The State Board authorizes two exceptions to this requirement. If a college requests a 
new diploma program which: 

1. currently is approved at another campus of the same Technical College and is performing 
satisfactorily;   
OR 
2. the college is approved to offer the associate degree level of the program AND is performing satisfactorily, then the State Board authorizes the TCSG Office of Technical Education to administratively approve the program application on behalf of the board. 

Technical Certificate of Credit Programs
Technical Certificate of Credit (TCC) programs must be approved by the State Board, either
as a new addition to the System or the individual Technical College.  The State Board 
authorizes two exceptions to this requirement. If a college requests a new TCC program which: 
 

1. is approved at another campus of the same Technical College and is currently performing 
satisfactorily: 
OR

2. all of the credit courses contained in the TCC program are offered by the college and if the 
certificate relates directly to an existing certificate, diploma, or degree program offered by the 
college and all programs are performing satisfactorily, then the State Board authorizes the TCSG 
Office of Technical Education to administratively approve the program application on behalf of
the board.


2.  Standards for Associate Degrees, Diplomas and Technical Certificates of Credit

Associate Degree Range of Semester Credit Hours    

The range of semester credit hours required for graduation with an Associate Degree is 
60-73. All Associate Degree programs shall have a minimum of 60 semester credit hours 
required for graduation.  With special approval of the State Board, maximum semester 
credit hours required for graduation for certain associate degree programs may be extended 
to meet requirements of (1) formal cooperative arrangements (combining course work and 
on-the-job training), (2) certification, (3) licensure, (4) accreditation, or (5) unique situations 
for which training at the associate degree level is appropriate. 
Associate degree programs shall be organized to conform to system wide models developed
 through the program standards and approved by the State Board. Compliance with the models 
shall ensure minimum standardization of associate degree programs within the Technical College 
System of Georgia. The models shall require associate degree programs to be organized into 
general education and occupational courses. 

Associate degree programs shall be composed of courses listed in the system wide Catalog of 
Courses. Only general education courses numbered at 1100 or above shall be credited toward 
degree requirements. 

The Technical College System of Georgia offers three types of degree programs:

· The Associate of Applied Science (A.A.S.) degree is offered for technical program students
who intend to enter the workforce upon graduation.

· The Associate of Science (A.S.) degree is offered for students who intend to enter the 
workforce and/or immediately continue their education at the baccalaureate level.  A formal, 
written articulation agreement between a TCSG College and an accredited four year institution 
is required. 

· The Associate of Science in Nursing (A.S.N) or Associate Degree of Nursing (A.D.N.) is a
warded at TCSG colleges meeting certain criteria with State Board approval for two year 
nursing programs including appropriate courses in liberal arts and sciences, nursing foundation 
as well as clinical opportunities.

Each Associate of Applied Science degree program shall require completion of a minimum basic 
core of 15 semester credit hours of collegiate-level general education. Components of the general 
education core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts. Courses included in this general education core component must present a
breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective 
learning opportunities for students, and not narrowly focus on those skills, techniques, and 
procedures specific to a particular occupation or profession.  A minimum of 40 semester credit 
hours shall be required in technical areas. 
Each Associate of Science program shall require completion of a minimum basic core of 30 
semester credit hours of collegiate-level general education. Components of the general education 
core must include at least one course from each of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts. Courses included in this general education core component must present 
a breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and 
affective learning opportunities for students, and not narrowly focus on those skills, techniques, 
and procedures specific to a particular occupation or profession.  A minimum of 30 semester credit 
hours shall be required in technical areas. Each Associate of Science Degree must be articulated 
with a four-year college or university through a formal articulation agreement. 

Each Associate of Science in Nursing or Associate Degree in Nursing, shall require completion 
of a minimum basic core of 15 semester credit hours of collegiate-level general education.  The 
range of semester credit hours required for graduation with an Associate of Science in Nursing 
is 60-72.  Components of the general education core must include at least one course from each 
of the following four areas: I. Language Arts/Communications; II. Social/Behavioral Sciences; 
III. Natural Sciences/Mathematics; IV. Humanities/Fine Arts.  Courses included in this general 
education core component must present a breadth of knowledge to promote intellectual inquiry 
and reinforce cognitive skills and affective learning opportunities for students, and not narrowly 
focus on those skills, techniques, and procedures specific to a particular occupation or profession.  
A minimum of 40 semester credit hours shall be required in technical areas.

Diploma Range of Semester Credit Hours    

The range of semester credit hours required for graduation with a diploma is typically 37 to 59.  

With special approval of the State Board, maximum semester credit hours required for graduation 
for certain diploma programs may be extended to meet requirements of (1) formal cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, 
 (4) accreditation, or (5) unique situations for which training at the diploma level is appropriate. 

Diploma programs shall be organized to conform to system wide models developed through the 
program standards phases and approved by the State Board. Compliance with the models shall 
ensure minimum standardization of diploma programs within the Technical College System of 
Georgia. The models shall require diploma programs to be organized in general education and 
occupational courses. 

Diploma programs shall be composed of courses listed in system wide Catalog of Courses. Only
general education courses numbered 1000 or above shall be credited toward diploma requirements. 

Each diploma program shall require a minimum basic core of 8 semester credit hours in general 
education courses. A minimum of 28 semester credit hours shall be required in occupational 
courses.

Technical Certificate of Credit Range of Semester Credit Hours       

The range of semester credit hours required for graduation is 9-36.
Technical Certificate of Credit programs shall be organized as a coherent set of competencies 
that correspond to identifiable exit points which match positions in a field of work, and the 
credential issued as a technical certificate will describe this area of specialization by a name 
which is clearly descriptive of the area of specialization. The technical certificate may be used 
to provide programs in areas of specialization that do not require study of sufficient length to 
award a diploma or degree or to add on areas of specialization after the completion of a diploma 
or degree. Technical certificates of credit may require any combination of general education 
and occupational courses, specific occupational courses, or approved elective courses. Up to 
20 percent of the course of study may be unspecified elective courses for programs at least 15 
semester credits in length.

Technical Certificate of Credit programs shall be composed of courses listed in the system wide 
Catalog of Courses, including elective courses developed specifically for a certificate program. 
A Technical College is limited in the courses it may offer in certificate programs to the level of accreditation it holds, i.e., diploma or degree. Only courses numbered 1000 or above shall be 
credited toward technical certificate requirements. 
VII. RECORD RETENTION:

Adopted: May 4, 1989 Revised: July 2, 1992; January 7, 1993; September 5, 1996;May 7, 2001, 
Revised September 7, 2006, May 3, 2007 Code: 04-02-13 Approved 

V.H. Academic Standards, Evaluations, and Appeals
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Effective Date:  May 5, 2011

Replaces Previous Effective Date:  September 7, 2006

I. POLICY:

The Technical Colleges shall maintain academic standards that are, to the maximum extent 
feasible, uniformly applied among all students. 

Absent extraordinary circumstances, instructors shall provide a copy of the course syllabus
to all students in each class by the end of the first full week of class for every term.

Instructors' evaluations of student work should be periodic, measure the achievement of the 
objectives or competencies, have clear directions, be reasonable in difficulty, and be 
comprehensive. Instructors shall allow students to review all graded tests and other academic 
evaluations within a reasonable time to allow feedback and remedial instruction. Instructors 
shall maintain documentation sufficient to justify the grade a student earns. This documentation 
shall be maintained for two quarters semesters following the quarter semester the grade was 
conferred or until any grade appeal is resolved, whichever occurs last.

A student who engages in academic misconduct such as cheating shall face disciplinary charges 
under the Code of Student Conduct in addition to any loss of academic credit or standing that 
may result from their having failed to meet a course's academic requirements.

Academic Probation, Suspension and Dismissal

In the absence of a local policy, a student who fails to maintain the required grade point average 
in a particular program may be placed on academic probation. A student who fails to improve his 
or her academic performance after being placed on probation shall be suspended or dismissed 
from either the academic program or the Technical College.

In appropriate circumstances, a student may be dismissed from an academic program or Technical 
College without first being placed on probation. 

A student who is dismissed from the Technical College may appeal their suspension or dismissal
in accordance with their Technical College policy. In the absence of a local policy, the student 
may file a written appeal with the Vice President for Instructional Services within two weeks 
from the date the student learns or reasonably should have learned of their suspension or dismissal 
grade.
Grade and Other Academic Appeals
A student may appeal a final grade or other academic decision in accordance with their Technical 
College policy. In the absence of a local policy, the student may appeal by raising the issue with 
the instructor who awarded the grade or made the academic decision. Absent extraordinary 
circumstances, the appeal must be filed within two weeks from the date the student learned or 
reasonably should have learned of the grade or other action complained of. If the consultation 
with the instructor does not resolve the appeal a student may appeal to the instructional dean or
director by filing a written request for review. Absent extraordinary circumstances, this request 
for review must be filed within four weeks from the date the student learned or reasonably should 
have learned of the grade or other action complained of. If the student is not satisfied with the 
decision of the dean or director, the student may appeal in writing to the Vice President for 
Instructional Services. Absent extraordinary circumstances, this request for review must be 
filed within six weeks from the date the student learned or reasonably should have learned of the 
grade or other action complained of.

The decision of the Vice President for Instructional Services Academic Affairs shall be final. 

II. APPLICABILITY:
This procedure is applicable to all Technical Colleges associated with the Technical College 
System of Georgia. 

III. DEFINITIONS:

IV. ATTACHMENTS:
V. PROCEDURE:
V. K. Student Tuition and Fees
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Effective Date:  May 5, 2011

Revises Previous Effective Date: March 4, 2010   

I. POLICY:
Technical college students will be charged tuition and related fees unless otherwise exempted 
by State Board Policy. Tuition for courses in curriculums leading to a diploma or associate 
degree shall be charged on a uniform basis among all technical colleges. 


II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia. 

III.  RELATED AUTHORITY: 

V.B.3.  Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state.  No individual may have more than one Domicile even though an individual may maintain more than one residence.  Temporary residence does not constitute the establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to 
remain permanently or indefinitely.

Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a 
United States permanent resident with a Permanent Resident Card (I-551); or a conditional 
permanent resident (I-551C); or the holder of an Arrival-Departure Record (I-94) from the 
Department of Homeland Security showing any one of the following designations:  Refugee, 
Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not 
expired); “Victim of human trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian 
Entrant.  Persons with an F1 or F2 student visa, a J1 or J2 exchange visitor visa, or a G series 
visa do not meet the definition of an Eligible Non-Citizen.

Exemption: not charging tuition and/or fees based on a certain type of student or course.
Full Time Student:  A student who takes twelve or more credit hours in any given quarter 
term is considered a Full Time Student.

Georgia Student:  A student who is a resident of the United States and otherwise qualifies 
as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students. 

Georgia Resident:  an individual or the status of such individual who is a United States Citizen 
or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition 
requirements of the Technical College System of Georgia. 

Mandatory fees:  Fees which are paid by all students as required by the Technical College 
System of Georgia. Mandatory fees shall include, but are not limited to, the instructional 
support and technology fee, application fee, registration fee, student activity fee and the student 
accident insurance fee.

Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the 
United States.

Out of State Student:  Students who are residents of the United States but do not otherwise 
qualify as Georgia Residents.  A person who has not established Domicile in the State of Georgia 
for a period of at least 12 months prior to the first day of classes for the term for which the person 
is intending to enroll.

Waiver: a mandatory or non-mandatory fee normally charged to students that the president 
may elect to not require the student to pay.

V. ATTACHMENTS:
           
 Not applicable.

VI. PROCEDURE:
A.  General Considerations: 

1. Payment of tuition and fees may be deferred until the end of the quarter term on a 
case by case basis if the technical college has confirmation of the student's eligibility 
for financial aid from a government entity, business/industry, work-study, foundation, 
or other source of financial assistance.  Students who have not made payment for all 
assessed fees should be encouraged to sign authorizations allowing these fees to be 
taken out of state and/or federal student aid or obtain a third party agreement.  After 
all payment options have been exhausted, students with unpaid fees by the payment 
deadline must be purged from enrollment records for the quarter term.  The payment 
deadline is before the first instructional day of the quarter term. 

2. The State Board shall annually review and establish tuition, and other mandatory 
HOPE eligible fees charged by all technical colleges. Local boards should approve 
and recommend annually to the Commissioner non-HOPE eligible fees. 

3. All State and local board approved tuition and fees shall be charged unless exempted 
by TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. 
Any revenues exceeding budgeted estimates shall be amended into the annual operating 
budget during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in 
appropriate catalogs and elsewhere as appropriate. 

6. Tuition will be assessed up to and including 15 credit hours each quarter term. 
Technical colleges will not charge tuition for hours taken over 15 credit hours. 

B. Georgia Students: 

1.  Students who are classified as Georgia Students under TCSG’s residence policies and procedures 
will be charged the rate of tuition set for in-state students by TCSG. 


C.  Out of State Students:

1.   Students who are classified as Out of State students under TCSG’s residence policies and 
procedures will be charged a rate of tuition twice that charged for students who are classified 
as Georgia Students. 
2.   The Commissioner or President may approve exceptions to this policy, provided:
a. A written statement of reason is on file or there is evidence of a written reciprocity agreement 
with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain 
circumstances. (i.e. National Emergencies, etc.)
3.  Under no circumstances shall Out of State students be charged tuition or fees lower than 
the fees charged Georgia Students.

4.   All fees, other than tuition, shall be at the rate same as for a Georgia Student all students.

5.   Out of State Students shall be enrolled in the college on a space available basis and shall 
not displace any Georgia Student desiring to enroll in the college. 

D.  Non-Citizen Students

1.   Non-Citizen Students initially shall not be classified as Georgia Students for tuition purposes 
unless there is evidence to warrant consideration of that classification.  They are to be charged a 
rate of tuition four times that charged for students who are classified as Georgia Students.
2.   Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens may be extended 
the same consideration as citizens of the United States in determining whether they qualify as 
Georgia Students.  
3.   Students who reside in the United States under nonimmigrant status conditioned at least in 
part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia 
Students for tuition purposes.
4.   All fees, other than tuition, shall be at the same rate for all as for a Georgia students.
5.   Non-Citizen Students shall be enrolled in the college on a space available basis and shall 
not displace any Georgia Student desiring to enroll in the college.

E. Waiver of Student Tuition and Fees

1.   The Commissioner may develop procedures authorizing the waiver of student tuition or fees 
upon good cause. 

2.  Tuition may be waived for Eligible Non-Citizen Students and Out of State Students, normally 
on a quarter-by-quarter term-by-term basis, for a student by the technical college President. The 
number of waivers shall not exceed two percent of the head count of the student enrollment at the technical college in the immediately preceding Fall Quarter term. Any student receiving a tuition 
waiver may pay the in-state tuition rate, but is not eligible for the HOPE program.  Non-Citizen 
Students may qualify for a waiver of tuition and fees such that they pay the same tuition rate as 
an Out of State Student. 
F.  Exemption of Tuition and Fees

1.   Georgia Students over sixty-two (62) years of age who are otherwise qualified may attend 
technical colleges, for credit courses only, without charge or payment of tuition on a space available 
basis.
2.   Adult Education students attending adult basic education programs shall not be charged tuition, 
or any other fee, nor be required to purchase any books or other materials that are needed for 
participation in the program.
3.   Students who are enrolled solely in courses offered online and or who otherwise do not 
utilize campus facilities shall not be charged the student activity fee.

 G. Refunds of Tuition and Fees 

1.   Students withdrawing from a course by the end of the third instructional day of the quarter 
term and no shows shall receive a 100% refund of applicable tuition (hours below the 15 hour 
tuition cap) and applicable refundable fees, excluding the application fee.   Exceptions may be 
allowed for customized courses that do not follow the college’s standard academic calendar.
2.   Students who withdraw from a course after the third instructional day of the quarter term 
shall receive no refund. 
3.   For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s 
Handbook.  Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with 
the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook.

H.  Refunds of books and supplies

1.   No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, 
tools, and uniforms.
2.   Refunds shall be made for books that are returned in new condition and accompanied by a 
receipt in accordance with the college’s book refund policy. The book refund policy shall be 
prominently posted in the technical college bookstore.
3.   Technical colleges that have contracted out their bookstore operations shall ensure that the 
contractor adheres to the college’s book refund. 

VII. RECORD RETENTION:

Not Applicable
III.L. Ethics, Gifts, Honoraria and Expenses 
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Effective Date: 


Revises and Re-titles: 
Policy III.L. – Ethical Responsibilities

Replaces:


Policies:  I.C.1.c. and I.D.1.c. – Ethical Responsibilities






Policy: III.V. - Gifts


I.
Policy: 

Objectivity and integrity are essential qualities for members of the State board, local boards, 
and employees of the Technical College System of Georgia. If the Technical College System 
of Georgia is to carry out its mission of providing quality technical education, and customized 
business and industry workforce training to the citizens of Georgia, then the State Board, local 
boards, the Technical College System of Georgia and its employees must maintain the highest 
levels of integrity and objectivity as they perform their duties. 

Employees of the Technical College System of Georgia and members of the State Board and
 local boards must safeguard their ability to make objective, fair, and impartial decisions and, 
therefore, should not accept any benefits of any sort under circumstances in which it could be 
inferred by a reasonable observer that the benefit was intended to influence a pending or future 
decision or to reward a past decision. Members of the State Board, local boards, and employees 
of the Technical College System of Georgia must make every reasonable effort to avoid even 
the appearance of a conflict of interest or ethical impropriety. 

A member of the State Board, local board, or an employee of the Technical College System of 
Georgia, or any other person acting on his/her behalf, shall not directly or indirectly solicit, receive, 
accept or agree to receive a thing of value by inducing the reasonable belief that the giving of the 
thing will influence his/her performance or failure to perform any official action. Such action is a 
felony under the provisions of O.C.G.A. §16-10-2. 

Members of the State Board, a local board, and Technical College System of Georgia employees 
are prohibited from knowingly accepting, directly or indirectly, a gift from any vendor or lobbyist 
as those terms are defined in Georgia statutes. 

Members of the State Board, a local board, and Technical College System of Georgia employees 
shall also follow all applicable provisions of any Executive Order on Ethics issued by the Office 
of the Governor. 

II.
Applicability: 

All State Board members, local board members, and employees in every work unit and technical 
college associated with the Technical College System of Georgia. 

III.
Definitions: 



None
IV.
Attachments: 



None
V.
Procedures: 


Please see: 
Procedure III.L.3. – Gifts, Honoraria, and Expenses





Procedure III.L.4. – Standards of Business Practices

VI.
Record Retention: 



Not Applicable

C.  Motion to approve revisions to policy V.G. Student Grade Point Average 

Upon recommendation by the committee, the State Board approved the proposed revisions to

policy V.G. Student Grade Point Average. 
V.G. Student Grade Point Average
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Effective Date:  August 1, 2011

Replaces Previous Effective Date:  May 1, 2008

I. POLICY:

The Technical Colleges shall observe a uniform procedure for calculating grade point averages.

The Technical Colleges shall assign grades based on a 4.0 grading scale. The grade of F 
represents failure and the grade of WF represents withdrawal while failing. F and WF are 
unacceptable credit in a course. These grades have numerical equivalents and are calculated 
in the GPA. Work ethics grades will not be included in the calculation of the GPA.

Students who are no-shows and students dropping a course or courses before the end of the 
third instructional day of the quarter semester shall receive no grades for the applicable courses.

II. APPLICABILITY:
This procedure is applicable to all Technical Colleges associated with the Technical College 
System of Georgia. 

III. DEFINITIONS:

IV. ATTACHMENTS: 

V. PROCEDURE:

Cumulative Grade Point Average: The Cumulative Grade Point Average (CGPA) is an
attempt to reflect the total credit instructional activity of the student. The CGPA is not affected 
by program of study, changes in program of study, or student classification. The cumulative 
grade point average is that grade point average calculated on all attempts at all credit courses
taken at that Technical College.

The cumulative grade point average is recalculated after each quarter semester to include the
current quarter's semester’s grade(s).

Graduation Grade Point Average: The Graduation Grade Point Average is calculated only 
on those courses required for graduation. When a course is taken more than once, the final 
grade will be used in calculating the grade point average for graduation. A 2.0 grade point 
average is needed for graduation.

Quarterly Semester Grade Point Average: The Quarterly Semester Grade Point Average is 
that average calculated based on all credit courses taken each quarter semester at that Technical 
College.

Symbols: The symbols "I" (incomplete), "IP" (in progress), "P" (pass), "W" (withdraw), "WP" 
(withdraw passing), "N" (non- credit/audit), "EX" (credit by exam), "R" (repeat of course), 
"Tr" (transfer credit), and "U" (unsatisfactory) do not have numerical equivalents and are not 
calculated in the grade-point average. The symbol "WF" (withdraw failing) has zero quality 
points and is calculated in the grade point average.

Calculation

A grade point average (GPA) is calculated by (1) multiplying the credits for each course by 
the grade points associated with the grade earned, (2) totaling the points earned for all courses, 
and (3) dividing the total points by the total number of credits attempted.

The assigned values for the grades are A = 4, B = 3, C = 2, D = 1, and F and WF = 0.

	Class
Code
	Course
Title
	Hours
Attempted
	Grade
	Grade
Value
	Quality
Points

	MAT 103
	Algebra Concepts
	5.0
	A
	4
	20.0

	ENG 100
	English
	5.0
	B
	3
	15.0

	AST 101
	Basic Blueprint Reading
	5.0
	F
	0
	0

	PSY 100
	Interpersonal Relations & Professional Development
	3.0
	C
	2
	6.0

	For example, 41.0 Total Quality Points divided by 18.0 Hours Attempted equals a GPA of 2.28 .


The assigned values for the grades are A = 4, B = 3, C = 2, D = 1, and F and WF = 0.

	Class
Code
	Course
Title
	Hours
Attempted
	Grade
	Grade
Value
	Quality
Points

	MATH 1013
	Algebra Concepts
	3.0
	A
	4
	12.0

	ENGL 1010
	English
	3.0
	B
	3
	9.0

	ACCT 1100
	Financial Accounting
	4.0
	F
	0
	0

	EMPL 1000
	Interpersonal Relations & Professional Development
	2.0
	C
	2
	4.0

	For example, 25.0 Total Quality Points divided by 12.0 Hours Attempted equals a GPA of 2.08 .


National or Military Emergencies
If a student completely withdraws from courses after being called to emergency military duty, 
 the course registration status in Banner screen SFAREGS should be changed to 'WM' for 
'Withdraw Military'. You will have to add this code to your Banner screen STVRSTS and 
STVESTS. The 'WM' code should have zero credit hours and zero billing hours associated
with it. It should act in the same way as the code you use for 'No Shows'. The Data Center 
will extract these records and provide reports as required. 

References
V. G. Student Grade Point Average

V. L. National Emergencies

D.  Motion to approve Local Board Bylaws for Savannah Technical College 

Upon recommendation by the committee, the State Board approved the Local Board Bylaws 
for Savannah Technical College. 
Savannah Technical College

By-Laws

Savannah Technical College's local board of directors shall adopt and operate pursuant to by-laws 
that, in substance, conform to the following: 

ARTICLE I. NAME 
The name of this organization shall be the Savannah Technical College Local Board of Directors.

ARTICLE II. PURPOSE

Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the Technical 
College System of Georgia (TCSG) State Board in carrying out its mission. The primary purpose
of the boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 (2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the Savannah Technical College Local Board of Directors shall be appointed 
by the State Board of the Technical College System of Georgia. The board shall have at least 
seven and not more than fifteen members. 

Members shall reside or be employed within the Savannah Technical College's designated 
service area and within one of the counties they represent. One member may represent up to 
two contiguous counties. Overall county representation shall generally reflect the relative 
populations of the counties in the service area. 

Members shall reflect the diversity of business, industry and economic development interests 
in the service area and no more than one member shall concurrently serve on any other local 
board of education. The board shall include men and women and shall also reflect the racial, 
ethnic, cultural diversity of the State of Georgia and the Savannah Technical College's service 
area.

Existing staff and faculty of Savannah Technical College shall not serve as members of the 
board of directors.  

Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint board 
members to fill expiring terms and to serve three-year terms beginning July 1st. 

No member may serve more than three consecutive three-year terms but a former member 
may be reappointed for a term to begin following a one-year break in service. A member 
whose term is scheduled to expire may continue to occupy his or her seat on the board 
until their replacement is appointed for a maximum of three meetings into the new fiscal year.

Section 3. Vacancies.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The board shall notify the State Board immediately of any vacancies that occur in unexpired 
terms and, based on the recommendation of the college president, the State Board shall appoint 
a new member to serve the remainder of the term as soon as practicable. A new member who 
fills an unexpired term is eligible to serve three consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any board member may resign at any time by notifying the college president who serves 
as the executive secretary of the board. The president shall inform the TCSG System Office 
(via Technical College Directors’ Association, TCDA) of the resignation. Using the local board appointment process, the college president may recommend a replacement to complete the board member’s term.

(2) Any board member may be removed from office by the State Board after a majority vote of 
the local board members then in office whenever, in their judgment, the best interests of the 
college and /or the local board of directors is affected. Written request for removal with a 
supporting statement of concern must be forwarded to the State Board by the college president 
for their action. Notice of the date, time, place, and purpose of the meeting at which the removal 
is to be acted upon shall be given to such board member intended to be removed at least ten (10) 
days prior to the date of such meeting and must state the reason for the proposed removal, 
consistent with the approved by-laws. Disciplinary issues shall be conducted in accordance 
with Georgia’s Open and Public Meeting Statutes O.C.G.A. § 50-14-3 and § 50-14-4. 
                         

ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the board of directors shall be the chairperson, the vice chairperson, and the 
executive secretary.

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its membership 
at its last regularly scheduled meeting prior to July 1 of said year. The term of office for the 
chairperson and vice chairperson shall be one year. The chairperson and vice chairperson shall
assume their respective positions on July 1 following election; no person shall hold more than 
one of these offices concurrently.

(2) Executive secretary. The president of Savannah Technical College, who shall not be a 
member of the board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds vote of 
the board.

Section 4. Vacancies. 

Vacancies in the offices of chairperson and vice chairperson shall be filled by the board as 
soon as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of Savannah Technical College Local Board of Directors, shall 
preside at the meetings of the board with the authority to vote, and shall appoint the members of any 
and all such committees as necessary for the board to perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority to vote. 

Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and have the 
powers of the chairperson during the absence or disability of the chairperson.

Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the board and furnish 
meeting notices and materials, as needed, to members in advance of such meetings. The executive 
secretary shall normally be present at all meetings of the board and shall provide that an accurate 
record be kept of the proceedings of the meetings of the board and its committees. 

The president shall be responsible for implementing recommendations of the board and for the 
day-to-day operations of the board. 
Section 8. Committees.

(1) Boards may have standing committees to serve as college VP/director-specific liaisons whose 
role is to advise and support on college events/activities.  
(2) Boards may appoint ad hoc or special committees to handle specific events, situations or 
problems and dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the board.

Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by disability or other 
causes beyond their control. Members who are unable to attend at least 75% of the regularly 
scheduled meetings during a fiscal year should consider resignation from the board. No person 
may attend any meeting of the board as a substitute for any board member; and no person except 
a regular member of the board shall be entitled to vote in determining the action of the board at 
any time.

Section 3. Regular Meetings. 

The board shall meet at least eight times per year, and at each meeting it shall schedule one 
or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the special 
meeting must be made available to the public in accordance with Open and Public 
Meetings Law, O.C.GA. § 50-14-1. Business transacted at a special meeting shall be 
confined to the purposes stated in the call for the meeting and shall in all other ways be 
conducted in conformance with the law. 

Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call of the 
committee chairperson.

Section 6. Quorum. 

At all meetings of the board, a majority of the full membership of the board shall constitute 
a quorum for the transaction of business. The action of a majority of the members of the board
present at any meeting shall be the action of the board, except as may be otherwise provided by 
these by-laws.

Section 7. Public Meetings and Executive Session. 

All meetings of the board shall be open to the public, provided, however, upon direction of
the chairperson of the board or of a majority of the members of the board present at any 
meeting, the board may hold executive sessions at any time. The board may go into 
executive session for the purposes provided in O.C.G.A. § 50-14-4. 

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which 
they are applicable and in which they are not inconsistent with the by-laws or any special 
rule of the board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the board 
by the executive secretary in advance of any regular meeting of the board. This agenda, as 
approved or amended at each meeting, shall govern the order of business for the meeting.  
Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. 

The executive secretary shall have prepared minutes of the proceedings of the board meetings. 
A copy of the minutes of each meeting of the board shall be mailed to each board member for 
review prior to approval at the succeeding meeting. The minutes shall not be considered 
official unless and until approved by the board.

Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention only after 
referring such matters to technical college staff for appropriate analysis and recommendations. 
Such staff analyses shall be brief, with supporting information appended as necessary. The 
staff analyses shall include a statement of the issue and its implications, a description of the 
practical alternatives with associated advantages and disadvantages, and a recommendation. 
Whenever possible, such staff analyses shall accompany the agenda for the meeting at which 
the matter is to be considered. 
ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the board shall make their request in writing 
to the president at least ten days in advance of the meeting. The chairperson at his or her 
discretion may approve the request and allot a reasonable time for presentation. At any 
meeting, the chairperson, without opposition, or the board, by majority vote, may recognize 
unscheduled appearances before the board by individuals or groups. The chairperson shall 
limit citizens' presentations as necessary to maintain the timely conduct of business by the 
board. 

ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS
Section 1. Method. 

These by-laws may be amended by the board with the concurrence of the State Board. 
Proposed amendments shall be distributed to each member of the board and to the TCSG 
System Office via the TCDA director no later than the regular meeting immediately 
preceding the regular or special meeting at which action is proposed to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of the 
board’s members. The adopted amendment shall immediately be forwarded to the State 
Board, which shall normally consider concurrence at its next meeting. State Board action 
shall be by majority vote, and its action shall be immediately communicated to the local 
board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board. 

Approved by Savannah Technical College Board of Directors:  February 15, 2011

E. Local Board Member Appointment/Reappointments/Replacement

     
April State Board Meeting 2011

· Albany Technical College (appointments/reappointments/replacement)



Ben Barrow, Dougherty County, expiration June 30, 2012 - replacement




Robert Chester, Early County, expiration June 30, 2014 - reappointment



Carl Childs, Clay County, expiration June 30, 2014 - reappointment




Claud Lowe, Early County, expiration June 30, 2014 - appointment




Kuanita Murphy, Dougherty County, expiration June 30, 2014 - appointment




Virginia Parker, Dougherty County, expiration June 30, 2014 - reappointment




Kent Sanders, Baker County, expiration June 30, 2014 - reappointment




Betty White, Dougherty County, expiration June 30, 2014 - reappointment

· Altamaha Technical College (reappointment)




Ted Buford, Wayne County, expiration June 30, 2014

· Athens Technical College (appointment/reappointments)



Patricia Barron, Athens-Clarke County, expiration June 30, 2014 - reappointment




Terry Chandler, Madison County, expiration June 30, 2014 - reappointment




Larry Conn, Greene County, expiration June 30, 2014 - appointment




Vince Dooley, Athens-Clarke County, expiration June 30, 2014 - reappointment




Carol Williams, Athens-Clarke County, expiration June 30, 2014 - reappointment




Pet Williams, Taliaferro County, expiration June 30, 2014 - reappointment

· Atlanta Technical College (reappointments/replacement)



Walter Harris, Fulton County, expiration June 30, 2014 - reappointment



Stacey Key, Fulton County, expiration June 30, 2014 - reappointment



Richard Pelc, Fulton County, expiration June 30, 2014 - reappointment



Michael Robinson, Fulton County, expiration June 30, 2014 - replacement/reappointment




Darris Rollins, Fulton County, expiration June 30, 2014 - reappointment 

· Augusta Technical College (reappointments)




Robert Osborne, Jr., Richmond County, expiration June 30, 2014




Velvet Perry, Richmond County, expiration June 30, 2014




Irma Riddick, Columbia County, expiration June 30, 2014

· Central Georgia Technical College (reappointments)



David Danzie, Bibb County, expiration June 30, 2014



Dorothy Walker, Jones County, expiration June 30, 2014

· Chattahoochee Technical College (reappointments)



Deane Bonner, Cobb County, expiration June 30 2014 



Stevan Crew, Paulding County, expiration June 30, 2014 



Mike Fields, Bartow County, expiration June 30, 2014 



Michael Knowles, Cobb County, expiration June 30, 2014 



Mitzi Smith, Cobb County, expiration June 30, 2014 

· Columbus Technical College (reappointment)



Ben Richardson, Muscogee County, expiration June 30, 2014

· DeKalb Technical College (reappointments)



Delores Crowell, DeKalb County, expiration June 30, 2014



Dr. Susan Eckert, DeKalb County, expiration June 30, 2014 


Jerry Silvio, Newton County, expiration June 30, 2014



Ellen Warren, Morgan County, expiration, June 30, 2014

· Georgia Northwestern Technical College (reappointments)




Christopher Corbin, Chattooga County, expiration June 30, 2014




Randall Fox, Gordon County, expiration June 30, 2014




Anne Kaiser, Floyd County, expiration June 30, 2014




Jimmy Lester, Polk County, expiration June 30, 2014




Rebecca Page, Dade County, expiration June 30, 2014

· Gwinnett Technical College (reappointments)



Wendell Dallas, Gwinnett County, expiration June 30, 2014



Bill McCargo, Gwinnett County, expiration June 30, 2014



Nancy Quan-Sellers, Gwinnett County, expiration June 30, 2014


Lanier Technical College (reappointments)




Lynn Jackson, Forsyth County, expiration June 30, 2014 




Allyson Summerour, Barrow County, expiration June 30, 2014

· Middle Georgia Technical College (reappointments)




Tom McMichael, Houston County, expiration June 30, 2014




Michael O ‘Hara, Houston County, expiration June 30, 2014
· Moultrie Technical College (reappointments)




Bill Boone, Worth County, expiration June 30, 2014




Dawn Johns, Colquitt County, expiration June 30, 2014

· North Georgia Technical College (appointments)




Sean Brady, Rabun County, expiration June 30, 2014 

      

Martha Reabold, Habersham County, expiration June 30, 2014

· Ogeechee Technical College (reappointments)




Rachel Edwards, Bulloch County, expiration June 30, 2014




Billy Hickman, Bulloch County, expiration June 30, 2014




Ray McKinney, Bulloch County, expiration June 30, 2014




Roger Moore, Evans County, expiration June 30, 2014




Hoke Reeves, Screven County, expiration June 30, 2014

· Okefenokee Technical College (appointment/reappointments)




Lace Keaton, Ware County, expiration June 30, 2014 - appointment




Jack Johnson, Bacon County, expiration June 30, 2014 - reappointment




Pete Pyrzenski, Ware County, expiration June 30, 2014 -reappointment

· Savannah Technical College (appointment/reappointment)



Mary Chatman, Chatham County, expiration June 30, 2014 - appointment


Thomas Ratcliffe, Jr, Liberty County, expiration June 30, 2014 (4th term)  
· South Georgia Technical College (reappointment)




Willie Patrick, Crisp County, expiration June 30, 2014

· Southeastern Technical College (reappointments)



Marsha Cunningham, Tattnall County, expiration June 30, 2014



Pamelia Dwight, Jenkins County, expiration June 30, 2014



Andy Kimbell, Toombs County, expiration June 30, 2014



Rhonda Norris, Treutlen County, expiration June 30, 2014



Judge Don Wilkes, Emanuel County, expiration June 30, 2014

· Southern Crescent Technical College (reappointments)



Melissa Kendrick, Lamar County, expiration June 30, 2014



Don King, Spalding County, expiration June 30, 2014



Phillip Smelley, Fayette County, expiration June 30, 2014



Scott Swafford, Upson County, expiration June 30, 2014

· Southwest Georgia Technical College (appointments/reappointment)




Sabrina Boykins-Everett, Thomas County, expiration June 30, 2014 - appointment




Ray Muggridge, Mitchell County, expiration June 30, 2014 - reappointment




Bonita Richter, Mitchell County, expiration June 30, 2014 - appointment




Don Sims, Thomas County, expiration June 30, 2014 - appointment

· West Georgia Technical College (reappointment)



Brandon Lovett, Coweta County, expiration June 30, 2014
F.  Administrative Addendum Motion

Upon recommendation by the committee, the State Board approved an administrative

addendum motion that policies or procedures that require changes only in the wording
“quarter(s)” to “semester(s)” or “quarter(s)” to “term(s), that these changes may be 
made administratively without approval of the committee or Board. 

· Operations, Finance and Planning




Pepper Bullock

Mr. Pepper Bullock gave the committee report and presented the following information



for State Board approval: 

A.  Technical College Expenditure Requests

Upon recommendation by the committee, the State Board authorized the Commissioner to 
purchase the designated items or execute the requested contracts for the technical colleges listed 
below at a cost not to exceed the amount stated by each college.

1.
Augusta Technical College – Classroom/lab and office furniture from Krueger International 
for new Columbia County/Grovetown facility; cost $235,898.00 – Bond funds are available 
for this expenditure.
2.  
DeKalb Technical College – Purchase/installation of 23 Promethean Bundles (includes 
projectors, Activboards, software, speaker system, and wireless slate) from Logical Choice 
Technologies for multiple campus locations; cost $118,500.00.  Federal grant funds are 
available for this expenditure.


3. 
GA Northwestern Technical College – 425 OptiPlex computers/monitors from Dell for
classrooms/offices in new Gordon County campus building and new Whitfield County 
campus; cost $546,275.00.   Bond funds are available for this expenditure.
4-5.
Gwinnett Technical College; total expenditures $249,800.00 – 

4)
Purchase of 2009 ambulance from Peach State Ambulance for EMS programs; 
cost $99,800.00.  Federal grant funds are available for this expenditure.

5)
Three month extension of existing contract with Tillman Allen Greer to provide 
Business Development Resources and Marketing Services; cost $150,000.00.  
Local funds are available for this expenditure.
6.  
Southern Crescent Technical College – 130 computers with wireless keyboard/mouse and 5 
printers from Dell for new Industrial Training building on Thomaston campus, cost $95,345.00.  
Bond funds are available for this expenditure.
7.
South GA Technical College – 171 OptiPlex computers and 10 laptops from Dell for expanded 
computer labs/classroom areas and faculty use; cost $211,194.00.  Bond funds are available for 
this expenditure.
8-11.
Southwest Technical College; total expenditures $770,520.00 – Bond funds are available for 
these expenditures.   

8)
26 Cisco Catalyst network switches and peripherals from CDWG; cost $170,950.
9)
256 OptiPlex computers/monitors from Dell for student classroom labs and 
faculty/staff offices; cost $254,362.
10)
270 student laminate workstations from Nova; cost $105,584.

11)
Assorted furniture from Global Industries for faculty/staff offices, meeting rooms, 
student lounges, and seating in student classroom labs; cost $239,624.

12.  
Wiregrass Technical College – Purchase/installation of Tandberg/Cisco video-conferencing 
equipment from Adcap Network ($338,261), and A/V equipment from Summit Systems 
($114,987) in a collaborative 3-college grant initiative between Wiregrass/Southwest GA/
Okefenokee Technical Colleges; total cost $453,248.00.  Federal grant funds are available for this expenditure.
B. Request for College Name Change

Upon recommendation by the committee, the State Board approved the request to change the 
operational name of DeKalb Technical College to “Georgia Piedmont Technical College”, 
effective Fall Semester 2011.  

C. MOTION TO ADOPT STATE BOARD RESOLUTION

Upon recommendation by the committee, the State Board adopted a resolution endorsing TCSG’s 
current Mission Statement and approving the modifications to the Vision Statement for the 
Technical College System of Georgia and directing the Commissioner to move forward with the 
framework as amended of the TCSG FY 2012 Strategic Plan.  The framework is amended as follows
to include:  

1) Continue to develop a world class strategy relating to Adult Education;

2) Change the wording of Board Strategic Initiative #3 from K12-Engagement
to K-16 Engagement.  (See Attachment B and C)

· Appeals








Shaw Blackmon

No report was heard at this time.

· Education Liaison Committee





Don Chapman

No report was heard at this time.

· Career Academies







Sandra Reed

No report was heard at this time.

V.  Other Business








Dean Alford, Chairman

Chairman Alford recognized Ms. Megan Larkins from the Governor’s Office of Planning and 

Budget.  He reminded everyone that the next Board meeting is Thursday, April 7.  Mr. Don 

Chapman announced that Dr. Alvetta Thomas, president, Atlanta Technical College, was

named one of “Three Superwomen in Metropolitan Atlanta” by Atlanta Tribune magazine.  

Before adjourning the meeting, Chairman Alford thanked the Members, the college presidents,
Commissioner Jackson, and system office staff for their work and dedication to the Technical 
College System of Georgia.  He also reminded everyone of the Governor’s Manufacturing

Awards Luncheon on April 28 at the Georgia International Convention Center in College 

Park, and of the GOAL and Rick Perkins Awards Dinner on May 26 at the Grand 

Hyatt Hotel in Buckhead.  The next State Board meeting is Thursday, May 5, 2011.  
There being no further business to come before the Board, Chairman Alford adjourned the
meeting at 2:00 p.m. 

Brenda L. Wise





Brenda L. Wise, Director
State Board Operations

Technical College System of Georgia

ATTACHMENT A




The State Board of the Technical College System of Georgia wishes to 

Adopt a Resolution to Endorse the Statewide Plan to Increase 

Postsecondary Education Completion
WHEREAS, postsecondary completion is imperative to economic development, vitality and sustainability in Georgia; and

WHEREAS, postsecondary completion is inevitably tied to maintaining a quality of life that is essential to America’s ability to compete in the global economy; and 

WHEREAS, only 34% of all Georgians aged 25-34 presently hold postsecondary degrees, diplomas, and certificates; and 

WHEREAS, by the end of this decade, greater than 60% of all jobs will require postsecondary degrees, diplomas, and certificates; and

WHEREAS, Georgia’s students are taking too long to complete bachelor’s degrees, associate degrees, diplomas, and certificates; and

WHEREAS, postsecondary completion is linked to eliminating socio-economic disparities, and Georgia’s African American and Hispanic population are underrepresented in the numbers of certificates, and two- four-year degree program graduates; and

WHEREAS, as evidenced by COMPASS performance, approximately 20% of Georgia high school graduates are required to enter and pass non-credit bearing learning support classes; and

WHEREAS, too many Georgia freshmen students who enroll in remediation courses upon entrance to college fail to complete the required remediation within one year; and

WHEREAS, through the Alliance of Education Agency Heads and Complete College America there is alignment of P-16 in Georgia; and

WHEREAS, the Georgia Department of Education, the Technical College System of Georgia, and the University System of Georgia recognize the complexity of completing this task, and believe that it is essential to work cooperatively, collectively, and in concert to markedly increase postsecondary completion rates in the State of Georgia. 

NOW, THEREFORE LET IT BE RESOLVED THAT the respective boards of the Georgia Department of Education, the Technical College System of Georgia, and the University System of Georgia commit to dramatically increase postsecondary attainment in the State of Georgia, with a focus on transforming remediation, reducing time-to-college completion, and implementing innovative uses of technology in education.

Adopted this 7th day of April 2011.
Dean Alford






J. Paul Holmes, Jr.
Dean Alford







J. Paul Holmes, Jr.

Chairman







Vice Chairman
                                                  Technical College System of Georgia
ATTACHMENT B

                                                         A RESOLUTION
The Board of the Technical College System of Georgia wishes to
adopt a resolution to endorse the current Mission Statement and to approve the modifications to the Vision Statement for the Technical College System of Georgia
Whereas, the State Board of the Technical College System of Georgia embarked

on a comprehensive strategic brainstorming process in 2010; and

Whereas, the strategic brainstorming process garnered input from students, college presidents, faculty and staff, the system office, and the State Board of the Technical College System of Georgia resulting in ideas and options for strategic concepts that are necessary to move technical education forward in its vital role to develop the workforce needed to keep Georgia competitive in the 21st Century economy, and 

Whereas, the responses from all close stakeholders were submitted to the State Board Executive Committee and the Commissioner, who together created the system’s strategic outline, framework, and direction with strong focus on students, learning, financial and the local communities, all to ensure our students have access to affordable, quality and student-centered technical education programs; and

Whereas, the Technical College System of Georgia and its 26 technical colleges are continuing to expand enrollment in record numbers and the system is widely-recognized as one of the nation’s premier higher learning destinations for world-class technical education and exceptional workforce training, in no small part due to the system’s strong vision and dedicated mission to be the best technical college system in the world, and 
Whereas, the State Board now wishes to endorse the current mission statement which reads as The Technical College System of Georgia provides technical, academic and adult education and training focused on building a well-educated, globally competitive workforce for Georgia; and 

Whereas, the State Board also approves the modifications to the system’s vision statement to read as The Technical College System of Georgia will be acknowledged as the world leader in technical education, providing access to student-centered, high-quality affordable postsecondary education and training.  We will equip students for success, thereby building literate and economically strong communities and businesses for Georgia.
NOW, THEREFORE, BE IT RESOLVED that the State Board of the Technical College System of Georgia hereby directs the Commissioner to move forward with the framework of the TCSG FY 2012 Strategic Plan.  

BE IT FURTHER RESOLVED that this Resolution is adopted by the State Board of the

Technical College System of Georgia this 7th day of April 2011.  
Dean Alford






J. Paul Holmes, Jr.

 Dean Alford





  

J. Paul Holmes, Jr.
 Chairman                                                              


Vice Chairman
                                         Technical College System of Georgia
ATTACHMENT C

                                                      AMENDED

College That Works

TCSG FY 2012 Strategic Plan Framework



MISSION

The Technical College System of Georgia provides technical, academic and adult education and training 
focused on building a well-educated, globally competitive workforce for Georgia. 

VISION

The Technical College System of Georgia will be acknowledged as the world leader in technical education, providing access to student-centered, high-quality affordable postsecondary education and training.  We will equip students for success, thereby building literate and economically strong communities and businesses for Georgia. 
GOALS and Strategies 

Students

Students and student success are the focus of the Technical College System of Georgia (TCSG); colleges 
will prepare their students for quality jobs and/or continuing education. 

· Access: All residents will have access to a quality education.
· Affordability: TCSG should remain a low cost, quality educational option and provide alternative methods to help finance student’s educational goals.

· Student Life: TCSG students will have access to a full range of campus and college activities to 
enhance their intellectual and social experience.

· Completion: To be successful, TCSG must ensure that students graduate from their educational 
program in a timely manner.

· Articulation: TCSG coursework completed by students that choose to continue their education 
should be recognized by other institutions of higher learning. 
Learning

TCSG institutions will facilitate learning to ensure students have the knowledge and skills to succeed in
today’s competitive global environment. 

· Instruction: Instruction should facilitate student learning and not be limited to traditional classroom models.

· Adult Education: Instruction that prepares students to successfully complete the GED (General Educational Development) test with a goal of being ready to achieve a higher education credential or enter the work 
force in meaningful employment.

· Technology: TCSG will use innovative technology to enhance student learning.

· Facilities: Ensure that the system has exceptional, world class facilities to enhance student learning 
by developing a long range plan that supports TCSG capital budget requests and includes 
alternatives for funding and ownership.

Financial

TCSG must develop sustainable funding methods to ensure institutions have the financial resources 
needed to support learning excellence.

· Development: Enhance development activities to build private financial support for TSCG as a
 system and at individual colleges.

·  Tuition: Ensure tuition achieves the appropriate balance between affordability and market realities.

·  State Support: Document the justification for increasing support from the state while recognizing financial constrains can limit this revenue source.

Community 

TCSG will be a recognized leader in technical education that builds Georgia’s workforce for economic development by engaging communities across the state, nation and around the world. 

· Local: Ensure that local community workforce needs are met through educational programs 
and economic development efforts that serve business.

· State: TCSG’s system brand and reputation for learning excellence will attract business to 
Georgia and support statewide economic development.

· National: TCSG will participate in developing national strategies to improve educational 
outcomes, economic development and job creation.

· International: TCSG will take a global leadership role by engaging international technical 
educational organizations and pursuing business partnerships.

Board Strategic initiatives

The TCSG Board has identified the following strategic initiatives:
1. Global Leadership (Methods of working with international organizations)

2. Development Plan (Identifying alternatives to state funding – foundations, etc)

3. K-16 Engagement (This includes initiatives that require working with the K-12 system 
and other postsecondary institutions.)

The TCSG board will take an active role in facilitating these initiatives.
Atlanta, GA  «»  April 7, 2011


1:00 P.M.
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