DEPARTMENT OF TECHNICAL AND ADULT EDUCATION BUSINESS FUNCTIONS
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PLANNING AND CONTROL


Strategic & Operational Analysis & Planning


Financial Planning & Budgeting


Facilities Planning


Personnel Planning


Performance Evaluation & Accountability Reporting





INSTRUCTIONAL DEVELOPMENT


Curriculum  Research, 	Development, Re-	evaluation, & Revision


Credit & Non-credit 	Program, Course, & 	Web-based Courseware 	Development


Customized Training 	Development





INSTRUCTIONAL DELIVERY


Program & Training Needs Assessment


Program & Training Offerings, Planning & Scheduling


Instructional Planning & Selection & Preparation of Instructional Materials, Software, Equipment & Library Resources


Teaching & Learning Enhancement





STUDENT/TRAINEE/


CUSTOMER SERVICE


Recruitment & Referral


Assessment, Admission & Registration


Student Support Services


Financial Aid Assistance


Job Placement


Student/Trainee Record Management





INTERNAL & EXTERNAL AWARENESS, RELATIONS, LEADERSHIP


Marketing


Resource Development & Fundraising


Internal & External Communications & Relations


Information Sharing





INFORMATION SYSTEMS & TECHNOLOGY MANAGEMENT


Enterprise Planning & Management


Desktop, Network & Security Support & Management


Technology Project Management


Technology Training for Statewide Staff


Information Systems & Services





ADMINISTRATION & MANAGEMENT


Personnel Management


Fiscal Services


General Legal Counsel


Facilities Management


Procurement, Asset Management, Contracts & Grants Mangement








