



Overview:  
Certification for 

GEORGIA COLLEGE AND 
CAREER ACADEMIES




Technical College System of Georgia
Georgia Department of Education- Charter School Division
AdvancED


Welcome
SB161, signed by Governor Nathan Deal on May 11, 2011, directed the Office of College and Career Transitions within the Technical College System of Georgia (TCSG) to create a certification of Charter College and Career Academies.  The legislation lists several criteria to be included in the certification including: a demonstration of "how the proposed college and career academy will increase student achievement, provide for dual credit and dual enrollment opportunities, increase work based learning opportunities, and address workforce development needs."

This document is designed to introduce leaders from Georgia's College and Career Academies to the new Georgia College and Career Academy (GCCA) Certification.  This new Certification system is built upon the infrastructure of the AdvancED School Certification Process, with elements that are customized to the interests and focus on college and Career Academies.

To learn more about the GCCA Certification process, you can refer to the following resources:
· [bookmark: _GoBack]Certification Self- Assessment Workbook for Georgia College and Career Academies (TCSG);
· Background:  Certification Criteria Alignment for Georgia College and Career Academies (TCSG);
· Accreditation, A Handbook for Schools, June 2011 (AdvancED); and
· AdvancED Accreditation for Quality Schools: A Practitioner's Guide (AdvancED).

Project Purpose
The Georgia College and Career Academy Certification project is designed to provide an external validation of a high level of quality implementation of the CCA program.   It is also designed to streamline several accountability and quality assurance mechanisms for Georgia's College and Career Academies.  The project represents a high level of coordination and collaboration among the Technical College System of Georgia (Office of College and Career Transitions), the Georgia Department of Education (Charter School Division), and AdvancEd, the accrediting agency that provides certification to a preponderance of Georgia's public elementary and high schools.  One benefit of the project is to streamline TSCG certification, charter division renewal, Ford Next Generation Learning consideration, and AdvancEd Certification into an aligned readiness check and site review process, to the maximum extent possible.

Georgia's College and Career Academies play a unique role in providing meaningful learning opportunities to high school aged students, providing them an in-depth introduction to a career field while also preparing them for the rigors of college level coursework.  In many cases, students at CCAs earn college credits while still in high school.

As an education institution that operates both in secondary and postsecondary spheres and also utilizes the organizational flexibility of a charter school, a generic accreditation process does not adequately focus on the issues and attributes that are unique to a GCCA.   That is why this unique Certification process is being developed for Georgia CCA's, built on the general accreditation structure delivered by AdvancEd.

About these Standards
This document provides the standards by which Georgia's College and Career Academies will be reviewed as they seek a Certification through the College and Career Transition Office of the Technical College System of Georgia.

The CCA Certification Standards are built upon the school accreditation framework developed by AdvancEd (formerly a division of Southern Association of Colleges and Schools (SACS)). The AdvancEd standards have been enhanced by aligning them with specific criteria that are included in the Georgia Career Academy Project funding grant that is administered by TCSG and the Charter School Petition criteria administered by the Charter School Division of the Georgia Department of Education.  The standards are also aligned with designation of a CCA as a Ford Next Generation Learning Community.

Introduction to Georgia College and Career Academy Certification
In this guide, the process is referred to as GCCA Certification.  The GCCA Certification Process provides schools with a comprehensive framework for continually improving student learning and school effectiveness, with a particular emphasis in preparing students for both college and careers, and in addressing key workforce priorities in the region of the CCA.  To earn and maintain certification, schools:

1.  Meet the AdvancED standards and policies. The AdvancED Accreditation Standards for Quality Schools are derived from education research and best practice.  They require that schools have a clear vision and purpose; have a rigorous curriculum taught through sound, research-based methods; collect, report, and use performance results; provide adequate resources and support for its educational programs; value and communicate with stakeholders; and have a commitment to continuously improve. 
 
2.  Engage in a continuous process of improvement.  Schools implement an improvement process; whereby, they identify a shared vision, maintain a school-wide profile of the current reality, establish plans and assess the implementation of interventions, and document the results of their efforts to improve student learning and school effectiveness. 
 
3.  Demonstrate quality assurance through internal and external review.  The school has in place quality assurance systems and processes to maximize effectiveness across the school to improve student performance.  The school engages in regular internal self-review and hosts an external review once every five years.   

The GCCA Certification Process:  Responsibilities of the School

The GCCA Certification process is based on a five-year term AdvancED accreditation. It is an ongoing process of meeting standards, engaging in continuous improvement, and demonstrating quality assurance.  The following chart outlines how the process unfolds and the responsibilities of the school over the five-year term. 
 
	Timing
	School's Responsibilities

	Every year  

	· Adhere to the AdvancED standards.
· Engage in ongoing self-assessment and continuous improvement.
· Document results of improvement efforts.  
· Update school demographic and contact information.  
· Notify AdvancED of any substantive changes in the school's ability to meet the standards.  


	Between Four Weeks and Six Months before Quality Assurance Review

	· Prepare and submit the AdvancED Self- Assessment and Georgia CCA Self-Assessment. The assessment helps the school prepare for the review and provides the review team with the basis for its evaluation.  


	Year of Quality Assurance Review 

	· Prepare for the Quality Assurance Review team, working with the Team Chair to establish the review schedule and make arrangements for the team.  
· Gather evidence and documentation in preparation for the team's review of the school's adherence to the standards.  
· Host the Quality Assurance Review team. Share the findings from the Quality Assurance Review team report with the school community.  
· Begin acting on the team's required actions.


	Following the Quality Assurance Review 

	· Act on the team's required actions and document progress.  
· Submit the AdvancED Accreditation Progress Report and Georgia CCA Certification Progress Report, a progress report on the school's response to the team's required actions.  






Steps to GCCA Certification 
 
The following flow chart depicts the steps to certification.  As the school successfully completes these steps, it moves from Applicant to Candidate to Certified status.  
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Beginning the Certification Process

Applying
 
The school begins the certification process by reviewing the AdvancED Standards for Quality Schools and determining that it has both the school-wide commitment and the capacity to meet the standards.  The school then completes and submits an application and certification fees to AdvancED.  The State Office is notified of the application and sends the School Director/Principal a Readiness Letter describing the expectations for the Readiness Visit, along with a Self-Assessment of Readiness for Certification tool.  
 
Preparing for and Hosting the Readiness Visit
 
Purpose.  The purpose of the Readiness Visit is to make a determination regarding: 
1)  The school’s capacity to meet the standards;  
2)  The degree to which continuous improvement and quality assurance processes are in place in the school; and  
3)  The commitment of the school to meet the standards and adhere to all policies within the two-year candidacy timeline. 
 
Participants and Length of Visit.  The AdvancED State Office assigns one to two State Office representatives to conduct the Readiness Visit.  One of these representatives will be assigned by the TCSG Office of College and Career Transitions.  The State Office representatives meet with the school leadership team, which, depending on the size and nature of the school, could include the School Director/Principal, school certification facilitator, assistant/associate Principals, and other stakeholders as determined by the school.  The visit typically lasts two to four hours.   The Readiness Visit typically begins with a brief tour and overview of the school presented by the school leadership team.  

Readiness Determination.  Based on the visit, the State Office representatives make a determination as to the school’s readiness for accreditation and certification.  If the representatives believe the school would benefit from more time to address specific areas of need, they will recommend that the school remain in Applicant status.  If this is the case, the school will receive specific instructions regarding necessary next steps.  If the representatives believe the school is ready for certification, they will recommend that the school move to Candidate status.  

Moving to Candidacy

 If the school is recommended for Candidacy, the State Office sends the school a candidacy letter that outlines the next steps of the certification process which include: 
 1)  Addressing any required actions noted in the Readiness Visit Report; 
2)  Ensuring that the school meets all standards; 
3)  Identifying dates for the Quality Assurance Review; and  
4)  Preparing for the Quality Assurance Review. 
 
Upon receiving the school’s preferred dates and desired team member expertise, the State Office selects and sends a letter confirming the dates for the visit to the school.  The letter provides instructions for preparing for the review. 
Engaging in Internal Review
 
To prepare for the Quality Assurance Review, the school engages in a comprehensive internal review guided by the AdvancED Self-Assessment and Executive Institutional Summary.  In addition, the school updates its demographic data.  The school uses the web-based AdvancED Adaptive System of School Improvement Support Tools (ASSIST) reporting system to:  1) complete the AdvancED Self-Assessment (SA); and 2) submit the Executive Institutional Summary.  Student Performance and Stakeholder Perceptions diagnostics are included in the Self-Assessment.   The school also updates its demographics in the Certification Management System.  These three components of preparation for the QAR visit must be completed within four weeks of the scheduled review.
Preparing for the Quality Assurance Review
 
Purpose.  The purpose of the Quality Assurance Review is to: 

· Evaluate the school's adherence to the AdvancED quality standards.  
· Assess the efficacy and impact of the school’s continuous improvement process. 
· Assess the effectiveness of the school’s methods for quality assurance. 
· Identify strengths deserving of commendations and provide required actions to improve the school.  
· Make an accreditation recommendation for national review.  
· Make a Certification recommendation for review by the TCSG Office of College and Career Transitions.

Composition.  The Quality Assurance Review team is comprised of a nationally-certified Lead Evaluator  and team members selected for their expertise and fit with the school’s needs.  Team members will be chosen based, in part, on their understanding of the unique mission and characteristics of college and career academies and their governance as charter schools.  The number of team members varies depending on the size of the school.  The State Office appoints the Team Chair and assigns team members at least three months prior to the school’s review. For schools in districts that are district accredited, the Accreditation Division of AdvancED assigns the Lead will also receive supplemental training in Georgia CCA Certification criteria.  The school is provided the name and contact information for the Lead Evaluator and all team members. 
 
Activities of the team.  The Quality Assurance Review occurs over a two-day period.  Over the course of the review, the team engages in artifact review, interviews, observations, and professional deliberations.  These activities help the team gather and analyze evidence to determine how the school is meeting the standards.  In addition, to ensure that all of the standards receive proper attention and focus, team members are assigned to focus on a specific standard.  Team members are trained to approach every activity during the visit with an eye for how the school is meeting the standards, looking for strengths and suggestions for improvement.   
 
The AdvancED Self-Assessment.  The guiding document for the Quality Assurance Review is the school’s Self-Assessment (SA).  The school completes and submits the electronic SA between six months and four weeks prior to its Quality Assurance Review.  The SA guides the school’s internal review and becomes the basis for the Quality Assurance Review Team’s external review.   
  
Developing the Visit Schedule
 
The School Facilitator works with the Quality Assurance Review Lead Evaluator to develop the visit schedule.  School visits last a minimum of two full days.  Following is an overview of key components of a school Quality Assurance Review visit.  Schools that are visited as a part of a district visit will host a full day visit. 

Key Components of a Typical Quality Assurance Review Schedule
 
Evening before review (or early morning of the review) 
Team meeting for orientation (2-3 hours) 
 
Activities During Visit 
 
School Overview and Standards Presentations 
· School Director/Principal provides general orientation to Team  
· School personnel provide brief presentation on the school’s adherence to each of the seven standards and highlight key artifacts related to the standard   
 
Interviews 
· Team interviews school leadership and improvement team, teachers, parents and community members, support staff, and students (each interview lasts approximately 45 minutes) 

Artifact Review 
· Team reviews school artifacts (this occurs on an ongoing basis) 
 
Observations  
· School Director/Principal and/or designee provides an instructional tour of the school 
· Team conducts classroom visits 
· Team makes general observations through the visit 
 
Professional Deliberations 
· Team meets to examine the data collected and reach consensus regarding the team’s findings 
 
Meeting with the School Director/Principal 
· Prior to the delivery of the Oral Exit Report, the Team Chair meets with the School Director/Principal to review the team’s findings and discuss the team’s required actions 

Oral Exit Report 
· Team chair provides oral exit report to school stakeholders at the conclusion of the review   



Hosting the Quality Assurance Review
 
By following the guidelines provided by TCSG and AdvancED, the CCA should find that it is well-prepared for the Quality Assurance Review.  The School Director/Principal and/or School Facilitator manage the site visit schedule and ensure all activities of the review occur as planned.  The School Director/Principal and/or School Facilitator should maintain the schedule and extra copies at all times during the visit.  00
Continuing the Journey
  
Receiving the Written Report of the Quality Assurance Review Team.   At the conclusion of the Quality Assurance Review visit, the Lead Evaluator works with the team to finalize the written report of the team’s findings and recommended certification status.  The report is submitted for review to an AdvancED Reader who reads and finalizes the report to ensure quality.  After the Reader finalizes the report, it is sent to the school, TCSG Office of College and Career Transitions, the AdvancED State Office, and Lead Evaluator.  The school receives the report within 20 working days of the visit. 
 
Upon receipt of the written report, the school communicates the QAR team’s findings to internal and external stakeholders.  Sharing the results of the visit with a wide range of stakeholders helps educate the school community about the school’s certification and garners buy-in with regard to next steps that the school will take to address the findings in the report. 
 
 Receiving Notice of Certification Status and Accreditation Status and Celebrating with the Community 
 
The Quality Assurance Review team’s recommended certification status is submitted to TCSG Office of College and Career Transitions, and AdvancED for state and national review and action.  Based upon recommendation and findings by the QAR team, the TSCG will send a letter to the CCA confirming its Certification status.

The National AdvancED Accreditation Commission, the body that grants certification, reviews and acts on all accreditation status recommendations.  After the Commission has taken action on the school’s accreditation status, a letter is sent to the CCA confirming its accreditation status.

Definition of the Standard, Indicators, and Performance Levels

The five AdvancED Standards are comprehensive statements of quality practices and conditions that research and best practice indicate are necessary for schools to achieve quality student performance results and organizational effectiveness.
The indicators are operational definitions or descriptions of exemplary practices and processes. When seen together, the indicators provide a comprehensive picture of each standard.



Standard 1
Standard: 	The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and beliefs about teaching and learning. 
	1.1
	The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose for student success.

	1.2
	The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and supports challenging, equitable educational programs and learning experiences for all students that include achievement of learning, thinking, and life skills.  

	
1.3
	The school’s leadership implements a continuous improvement process that provides clear direction for improving conditions that support student learning.





Standard 2
Standard:	The school operates under governance and leadership that promote and support student performance and school effectiveness.

	2.1
	The governing body establishes policies and support practices that ensure effective administration of the school.

	2.2
	The governing body operates responsibly and functions effectively.

	2.3
	The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to manage day-to-day operations effectively.

	2.4
	Leadership and staff foster a culture consistent with the school’s purpose and direction.

	2.5
	Leadership engages stakeholders effectively in support of the school’s purpose and direction.

	2.6
	Leadership and staff supervision and evaluation processes result in improved professional practice and student success.






Standard 3
Standard: 	The school’s curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning.
	3.1
	The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient opportunities to develop learning, thinking, and life skills that lead to success at the next level.

	3.2
	Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple assessments of student learning and an examination of professional practice.

	3.3
	Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.

	3.4
	School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.

	3.5
	Teachers participate in collaborative learning communities to improve instruction and student learning.

	3.6
	Teachers implement the school’s instructional process in support of student learning.

	3.7
	Mentoring, coaching, and induction programs support instructional improvement consistent with the school’s values and beliefs about teaching and learning.

	3.8
	The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s learning progress.

	3.9
	The school has a formal structure whereby each student is well known by at least one adult advocate in the school who supports that student’s educational experience.

	3.10
	Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and are consistent across grade levels and courses.

	3.11
	All staff members participate in a continuous program of professional learning.

	3.12
	The school provides and coordinates learning support services to meet the unique learning needs of students.






Standard 4
Standard: 	The school has resources and provides services that support its purpose and direction to ensure success for all students. 

	4.1
	Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support the school’s purpose, direction, and the educational program.
	Score

	
4.2
	Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.

	
4.3
	The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and staff.

	4.4
	Students and school personnel use a range of media and information resources to support the school’s educational programs.

	4.5
	The technology infrastructure supports the school’s teaching, learning, and operational needs.

	4.6
	The school provides support services to meet the physical, social, and emotional needs of the student population being served.

	4.7
	The school provides services that support the counseling, assessment, referral, educational, and career planning needs of all students.





Standard 5
Standard: 	The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness and uses the results to guide continuous improvement. 
	5.1
	The school establishes and maintains a clearly defined and comprehensive student assessment system.

	
5.2
	Professional and support staff continuously collect, analyze and apply learning from a range of data sources, including comparison and trend data about student learning, instruction, program evaluation, and organizational conditions.

	5.3
	Professional and support staff are trained in the evaluation, interpretation, and use of data.

	5.4
	The school engages in a continuous process to determine verifiable improvement in student learning, including readiness and success at the next level.

	5.5
	Leadership monitors and communicates comprehensive information about student learning, conditions that support student learning, and the achievement of school improvement goals to stakeholders.





Implementation Steps
The TCSG, Charter School Division and AdvancEd will continue to refine this standards document and will pilot test the Certification process with a small number of CCAs, on a voluntary basis, in 2012.  Broader implementation of the Certification process will proceed in 2012 and 2013.  

To the extent possible, sponsoring organizations will attempt to align the Certification timeline for CCA's so it also meets the timetable for AdvancEd Accreditation and Charter School Division charter renewals.  

Please contact Jenny Williams at TSCG if your CCA would like to be considered as a potential pilot site, and also to consider scheduling for an official Certification review.    

Jenny Williams
Director of Partnerships
Technical College System of Georgia
1800 Century Place; Suite 400
Atlanta, GA 30345
phone:  404.679.5830
email:  jwilliams@tcsg.edu
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