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Mission, Goals, and Need
The mission of Polk County College and Career Academy (PCCCA) is to prepare students with the advanced academic knowledge, 21st century technical skill, and desired work ethic of local business and industry to ensure success in a dynamic global economy.  


This mission will be carried out utilizing a 1:1 iPad technology initiative, integration of advanced academics and 21st century technical skills via dual enrollment, work-based learning and career, technical and agricultural education courses with an emphasis on all students earning a GeorgiaBEST soft skills/work ethic credential.  PCCCA’s mission was developed from data obtained through a community needs assessment and stakeholder feedback.   As such, it represents a cooperative partnership between public education and local business and industry, as represented by key leaders within these organizations: the Polk County Chamber of Commerce, the Development Authority of Polk County, Georgia Highlands College (GHC), Georgia Northwestern Technical College (GNTC), and the employees, parents and students of Polk School District (PSD). 

PCCCA has committed to achieving the following goals, which were considered and approved by community planners, as well as by the Local Board indicating that the achievement of these goals is in the public interest.  Further, the planners and authorizers believe and hope that the achievement of these goals will help the community attain other measures of individual, community, and economic success, while maintaining a focus on both college and career readiness.  It is the hope of this partnership that increased student achievement will be the result of an enhanced commitment to raising student aspirations and commitment to success, while ensuring that the following local goals are met: 1) Increase the Graduation Rate; 2) Increase school system satisfaction of students, parents, and the community; 3) Supply skilled workers via educational opportunities to increase Polk County’s attractiveness to potential new business/industry; and 4) Communicate success in creating a competitive workforce so that potential new business/industry have an incentive to locate in Polk County.
In return, the Polk County College and Career Academy has established the following goals and related measures to assist in meeting the above mentioned local goals:  Goal 1—During each year of its first five-year charter term, Polk County College and Career Academy shall “beat the odds” as determined by a formula measuring expected student growth. This goal relates to the following measures: state expected student growth on student-based factors and state expected student growth on school-based factors. Goal 2—Polk County College and Career Academy will demonstrate proficiency and/or improvement on the College and Career Readiness Performance Index (CCRPI). This goal relates to the following measures: Georgia Milestone End-of-Course Tests, state and local district percentage for graduation averages, state and local district percentage for pathway (CTAE, Advanced Academic Content, Fine Arts, or World Language) completer averages, state and local district average for percent of CTAE Pathway Completers earning a national industry recognized credential or a passing score on a GaDOE recognized End-of-Pathway assessment, and state and local district average for percent of graduates earning high school credit(s) for accelerated enrollment via a dual enrollment program.

In addition to addressing educational needs, workforce needs were also reviewed including reasons as to why: 1) 47% of Polk County citizens drive outside of Polk County to work in surrounding areas; 2) 11.4% of the county population holds a bachelor’s degree or higher; and, 3) 19.3% of residents live below poverty level. The challenge presented to the committee included identifying barriers and implementing comprehensive solutions to better allow the local workforce to become competitive in workplace skills, which in turn would be attractive to potential new business/industry locating in Polk County. 

All of the above mentioned data along with data from a recent needs assessment became the framework to drive change in Polk County regarding the approach to education and workforce development; and, the Polk County College and Career Academy was identified as one of the most promising solutions. 

Partnerships, Governance, and Leadership

Polk County College & Career Academy utilizes a policymaking board—specifically the nonprofit Board of Directors of Polk County College and Career Academy, Inc. The Board of Directors are the governing body of Polk County College and Career academy, and subject to the spirit of the partnership that also includes post-secondary institutions, local business and industry, and the parents/guardians and students of the participating district(s). 

The Board of Directors meet quarterly in regularly scheduled session. The Directors, at such meetings and in such other sessions as may be called from time to time, focus on the following:  1) achievement of the measurements indicated in this charter; 2) establishment and enforcement of policies; 3) development and achievement of strategic objectives; 4) creation of a job description for the CEO; and 5) selecting, hiring, supervising, evaluating and terminating (if necessary) of CEO.

The Board of Directors are comprised of nine (9) voting members as follows:
· Two members will be nominated jointly by the cooperating college presidents and K-12 partners to represent K-12 and post-secondary education. 

· Two high school parents (whom are not employees of PSDBOE or partnering post-secondary colleges) nominated by the high school principals to represent each respective high school.

· Four business representatives nominated jointly by the Chamber of Commerce and POLK County Development Authority from the participating businesses: Medical Community, Large Corporation, Small Business, and At-Large.

· One At-Large representative nominated by the CEO. 

PCCCA Board of Directors:

Dr. Todd Jones
K-12/Post-Secondary Education Representative

Mrs. Barbara Pharr
K-12/Post-Secondary Education Representative

Mrs. Robyn Bowman
Rockmart High School Parent Representative

Chief Jamie Newsome
Cedartown High School Parent Representative

Mr. Charlie Zebeau, Vice Chairperson
Medical Community Representative

Mr. Clay Cooper
Large Corporation Representative
Mrs. Mary Miller, Secretary
Small Business Representative
Mr. Britt Madden, Treasurer
Community Representative
Mrs. Karen Nissen, Chairperson
Community Representative

Dr. Katherine Thomas
Chief Executive Officer


In May of 2013, Polk School District, alongside out partners The Hon Company and Georgia Northwestern Technical College launched HON Project SUCCESS. The first group of students started in June 2013; and the program instantly became a catalyst for local business and industry to see the potential in partnerships among stakeholders in the community. This partnership has also provided the opportunity for the Polk County College and Career Academy to be a showcase institution for The HON Company. Both our Rockmart and Cedartown campus’ will be furnished with furniture manufactured in Polk County by the HON Company. Currently, we have eighteen (18) students participating in Project SUCCESS with The HON Company. Since its inception in 2013, Project SUCCESS has served 108 students among which eight (8) have continued working for The HON Company after graduation. 

New partnerships have since been forged with Miura Manufacturing and Jefferson Southern Corporation to include high-skill work-based learning internships and the development of a ”Junior Engineering” program at the high school level that will address some of the needs currently going unmet in our local industries. Last year, three (3) PCCCA students served in paid internships with Miura Manufacturing. Two (2) of these students have continued to work for Miura Manufacturing as full-time employees following graduation. At the conclusion of the 2015-2016 school year Miura Manufacturing donated $10,000 to PCCCA’s welding program. These funds will allow for the construction of a Miura booth in the welding classroom located at the new PCCCA-Cedartown Campus.
PCCCA also had two (2) students participate in paid internships with Jefferson Southern Corporation last year. As a result of the “Jefferson Southern Junior Engineers Program” our newly renovated PCCCA-Rockmart Campus is now home to an automated spot welder, an automated Quality Assurance (QA), and an automated clamping turn fixture. Jefferson Southern Corporation has been working alongside PCCCA’s Engineering instructor to individualize a curriculum that meets both the GADOE standards and the growing needs of Jefferson Southern Corporation. We are looking forward to new partnerships with our partners in business and industry including, Polk Floyd Medical Center, the Southern Company, Georgia Power, and Oglethorpe Power.
Commitment and Sustainability 

In an effort to emphasize the importance of college and career readiness, PCCCA and Polk School District instituted a local graduation requirement for all students entering high school during the 2008-09 school year and later to complete a career pathway—three courses in a focused area as outlined by GADOE. Currently, PCCCA offers the required courses for 28 different pathways as approved by the GADOE in the areas of CTAE and Advanced Academics through the Move On When Ready Program. In order to continue to prepare students for high-skill, high-demand, high-wage careers while also meeting the workforce needs of local business and industry, PCCCA offers courses and career pathways in the following career cluster areas: Agriculture, Food, and Natural Resources; Architecture and Construction; Arts, AV/Technology and Communications; Business, Management, and Administration; Health Science; Human Services; Information Technology; Law, Public Safety, Corrections, and Security; Manufacturing; Science, Technology, Engineering, and Mathematics; and Transportation, Distribution, and Logistics. These offerings are in direct alignment with data collected from PCCCA’s Business and Industry Needs Assessment. 
Plan to Address Workforce Development Needs

In order to meet local industry needs, courses have been customized while still meeting state requirements for academic credit and standards for industry certification. This is currently being practiced with the HON Project SUCCESS program that reflects a partnership between PCCCA, Georgia Northwestern Technical College, the HON Company, and Great Promise Partnership. The purpose of the program is to provide at-risk students with local manufacturing jobs that allow them to earn a paycheck as well as work-based learning credit, while keeping them focused on completing graduation requirements. In addition students can earn dual enrollment credit by completing the Project SUCCESS technical certificate, comprised of course taught by Georgia Northwestern Technical College instructors and offered at the HON Company. Courses, such as those included in the Project SUCCESS program, incorporate such local industry desired skills as spatial reasoning, critical thinking, fine motor control, verbal communication skills, basic math and OSHA safety requirements where appropriate and necessary. Hands-on, career-oriented, project-based instruction is and will continue to be the norm. Exemplary teachers with recent work experience in their fields of expertise and trade and industry certification have been and will continue to be recruited. Experiences in community businesses, industries and agencies are available for academic credit such as cooperative education, internships, job shadowing, youth apprenticeships and clinical experiences.

Regular industry surveys and communication assure close alignment of industry needs and course content. In addition, business and industry partners are invited semi-annually to participate in program specific advisory committees as well as PCCCA open houses and community meetings. Our stakeholders, those already committed to assisting PCCCA and those interested in doing so in the future, consistently have opportunities to participate in and be an active part of PCCCA. This participation ensures that PCCCA is meeting the desired expectations of local business and industry as well as the community.

Standards & Curriculum

The focus of the PCCCA curriculum is driven by local business and industry in the areas of academic integration, technology, advanced career and technical education, and soft skills/work ethic. Students are advised toward a “major,” and secondary and postsecondary programs are seamlessly linked. Students experience rigorous, relevant and innovative instructional programs that are moving them toward a focused career goal. This grand finale of this experience is the Polk School District Senior Project that is the capstone of the student’s experiences in high school that have lead him/her to make an informed career decision. The project is a culmination of soft skills/work ethics, job shadowing, career research, a career portfolio, and a formal presentation of his/her five-year plan to a panel of business, industry and community leaders. 
Instructional methods at PCCCA have a bias toward project-based, technology-integrated instruction. All students benefit from Polk School District’s 1:1 iPad initiative by receiving an iPad to utilize in the classrooms where they experience the alignment and seamless blending of academic courses with career, technical and agricultural education courses, the blending of high school with the rigor and expectations of college coursework, and the relevance resulting from the blending of public education with the priorities and expectations of business and industry—such as increased literacy, communication and mathematics skills. The secondary curriculum emphasizes these skills and more, while leading students to both post-secondary curriculum choices and to work-based learning opportunities. Georgia Common Core standards will be followed and aligned with those soft skill competencies necessary for success in the 21st century workplace; in addition, students will also be exposed to the Technical College System of Georgia and University System of Georgia curriculum for advanced level, post-secondary courses. 

Polk County College and Career Academy is committed to integrating business and industry needs into the curriculum. In an effort to bridge this gap PCCCA started the Education and Workforce Development Committee. This committee is a combination of our partners in business, industry, and post-secondary education. Education and Workforce Development meetings are held monthly during which we discuss updates in business and industry and the status of our partnerships. In addition, we have program specific advisory committees, which drive program development and collaboration. 
Plan to Increase Student Participation in Move on When Ready

Polk County College and Career Academy currently offers 22 college courses on our campus through both Georgia Northwestern Technical College and Georgia Highlands College. The charts below demonstrate the growth of PCCCA’s MOWR program. In an effort to increase student participation in the MOWR program PCCCA has made available free ASSET testing to all students 9th-12th grade. Students are given accessibility to an academic lab where they can study and prepare for this college entrance exam. We employ a virtual classroom program known as Edgenuity and have purchased the test prep software for the ASSET test to help better prepare students for success. In addition to the ASSET test, PCCCA in conjunction with Georgia Highlands College now offers students an opportunity to take the institutional SAT. This measure was taken to increase student participation in MOWR opportunities with Georgia Highlands and has also resulted in five (5) students on track to graduate in May 2017 with an Associate’s Degree in General Studies from Georgia Highlands College. 
	PCCCA MOWR Eligibility

	
	2013-2014
	2014-2015
	2015-2016
	2016-2017

	Cedartown Campus
	33
	73
	201
	340

	Rockmart Campus
	74
	97
	95
	259

	Polk School District
	107
	170
	296
	599


	PCCCA MOWR Participation
	

	
	2012-2013
	2013-2014
	2014-2015
	2015-2016
	2016-2017

	Cedartown Campus
	1
	27
	67
	150
	267

	Rockmart Campus
	9
	63
	75
	72
	164

	HON Project SUCCESS
	Started August 2013
	10
	13
	10
	-

	GNTC Cosmetology
	Started January 2015
	13
	40
	-

	Polk School District
	10
	100
	168
	272
	431


Faculty & Staff

Polk County College and Career Academy is proud to offer 28 pathways in 12 Career Cluster areas. In addition to pathway offerings in Agriculture, Food, and Natural Resources; Architecture and Construction; Art, AV/Technology and Communications; Education and Training; Health Science; Law, Public Safety, Corrections, and Security; Science, Technology, Engineering, and Mathematics—as of the 2016-2017 school year PCCCA also offers pathways in Business, Management, and Administration; Finance; Human Services; and Information Technology. PCCCA also expanded existing Career Cluster offerings with the addition of a Automotive teacher, Healthcare Teacher, and an Education teacher. In 2015, PCCCA added the position of College and Career Transitions Coordinator. In addition, this year PCCCA has added a College and Career Transitions Facilitator, two College and Career Transitions Paraprofessionals, and a Bookkeeper/Administrative Assistant. Staff members are required to attend Professional Learning Communities (PLCs) twice a month. This facilitates an environment for teachers and staff to communicate questions and concerns and collaborate on best practices for the classroom. PCCCA also has developed program specific advisory committees as well as a mentor program for new teachers. 
Plan to Increase Work-based Learning Opportunities

The Polk County College and Career Academy continues to work with local business and industry to customize dual enrollment and work-based learning programs to meet demands and increase student awareness to local career opportunities aligned with the Career Related Education standards established by the Georgia Department of Education. This is currently being practiced with the HON Project SUCCESS program that reflects a partnership between Polk School District, Georgia Northwestern Technical College, the HON Company, and Great Promise Partnership. Students are earning dual enrollment credit by completing the Project SUCCESS technical certificate, comprised of courses taught by Georgia Northwestern Technical College instructors and offered at the HON Company.  In addition, students are earning manufacturing work-based learning credit. Students now also have the opportunity to participate in internships at Miura Manufacturing in Welding and Business and Jefferson Southern Corporation in Welding and Stamping. Also, Polk County’s nursing homes currently work with the Healthcare programs to provide clinical experiences for students in the Certified Nursing Assistant’s program. Internships have also been created with teachers at both high schools, elementary schools, the Cedartown City Library, and Polk School District Board of Education. Polk County College and Career Academy continues to be the catalyst needed to involve more businesses and organizations to participate in these worthwhile work-based learning programs.

            In addition, Students enrolled in PCCCA experience rigorous, relevant and innovative instructional programs with an embedded focus on work ethics that are moving them toward a focused career goal. This grand finale of this experience is the Polk School District Senior Project that is the capstone of the student’s experiences in high school that have lead him/her to make an informed career decision. The project is a culmination of soft skills/work ethics, job shadowing, career research, a career portfolio, and a formal presentation of his/her five-year plan to a panel of business, industry and community leaders. Each year leading up to their senior year, students will participate in community service, mentoring and job shadowing. These activities will lead to experiences in community businesses, industries and agencies that are and will continue to be available for academic credit such as cooperative education, internships, job shadowing, youth apprenticeships and clinical experiences. When local opportunities are not available, students have the opportunity to participate in virtual job shadowing.

Polk School District has shown its commitment to these programs by hiring a full-time Work-Based Learning and Youth Apprenticeship Coordinator allowing students to work during any period, as opposed to just the last two periods of the school day. In addition, the coordinators work with and increase community partnerships as it relates to work-based learning opportunities. The coordinators are responsible for distribution of industry surveys and communication to assure close alignment of industry needs and satisfaction with the programs.  In addition, business and industry partners are invited semi-annually to participate in program specific advisory committees as well as PCCCA open houses and community meetings. Our stakeholders, those already committed to assisting PCCCA and those interested in doing so in the future, consistently have opportunities to provide feedback, participate in, and be an active part of the Polk County College and Career Academy.

Both the Work-Based Learning and Youth Apprenticeship Coordinator are working hard to promote WBL/YAP in the community by implementing the following tasks as a part of their marketing plan:

✔ Contact former WBL/YAP students for their current success stories

✔ Have students in the Audio-Video Technology and Film Pathway video the student success stories

✔ Use former WBL/YAP students as classroom speakers or as speakers at CTSO meetings

✔ Create a newsletter with success stories to e-mail to employers and post on our website

✔ Use pictures of students at their jobsites in local newspaper

      Additionally, professional development and assistance will continue to provide counselors, instructors and advisors with pertinent career information regarding programs of study, career pathways, dual enrollment options, articulated credit, and work-based learning opportunities available in Polk County and surrounding areas.
Grade Levels, Enrollment & Student Focus

Polk County College and Career Academy serves students grades 9-12 and from the ages of 13-20. Enrollment is voluntary and open to any student who resides in the Polk School District attendance zone. District students maintain enrollment at their “base” schools (one of two partnering high schools: Cedartown or Rockmart) while enrolled in PCCCA programs. In an effort to strengthen enrollment Polk School District will utilize a K-12 Teachers As Advisors program emphasizing career clusters and soft skills with an emphasis on career readiness. Our current enrollment process follows the registration process for each of our partnering high schools. During the appropriate registration window for each grade level the College and Career Transitions Coordinator/Facilitator meet with students individually to discuss the various options afforded to them from PCCCA. Below we have provided a chart of our current enrollment for the 2016-2017 school year, broken down by career cluster.
	Polk County College & Career Academy Enrollment 2016-2017

	Agriculture, Food & Natural Resources
	336

	Architecture & Construction
	306

	Arts, A/V Technology & Communications
	26

	Business, Management & Administration
	144

	Education & Training
	96

	Finance
	110

	Health Science
	605

	Human Services 
	232

	Information Technology
	173

	Law, Public Safety, Corrections, & Security
	366

	Science, Technology, Engineering, & Mathematics
	102

	Transportation, Distribution, & Logistics
	257


Student Support and Structure

Polk County College and Career Academy is proud to offer our students a variety of student support services including but not limited to—College and Career Transitions Coordinator, College and Career Transitions Facilitator, College and Career Transitions Paraprofessional, and Special Education Paraprofessional. The College and Career Transitions Coordinator is based at our Rockmart Campus and the College and Career Transitions Facilitator is based at our Cedartown Campus. These positions provide students assistance with ASSET/iSAT testing, End-of-Pathway Assessments, registration for Move On When Ready courses, and transitioning to college expectations and rigor, etc. We have two College and Career Transition Paraprofessionals, one at each campus. The College and Career Transitions Paraprofessional facilitates Move On When Ready courses that are either taught online or only taught on certain days of the week, and assists other members of the staff in providing student support for various programs and activities. This further bridges the gap between our staff and the students by having someone in their classes to address questions and concerns. The Special Education Paraprofessional provides accommodations to students taking PCCCA courses that have an Individualized Education Plan (IEP). 
Evaluation and Cycle of Improvement

Once both sites are fully functioning in the 2017-2018 school year, we will begin evaluating our progress and perception with our stakeholders through surveys, advisory committees, and feedback sessions. This is a critical component to our success and will be addressed as such.
Plan to Increase Student Achievement

The Polk County College and Career Academy will be assessing student performance (individual and total enrollment) annually using an accountability system approved by the Board of Directors. These measures will be relevant to the Polk County College and Career Academy mission and will include, but are not be limited to End-of-Course tests, End-of-Pathway assessments, ASSET/COMPASS scores, soft skill attainment, industry-recognized credentials earned, dual enrollment credits awarded, and completion of work-based learning programs. In addition, students will be encouraged to take ACT PLAN, ACT EXPLORE, ACT, PSAT, SAT, iSAT, ASVAB, and the Georgia Work Ready assessment to gauge college and career readiness. Polk County College and Career Academy faculty and staff will disaggregate data to evaluate the effectiveness of the Polk County College and Career Academy in improving overall student achievement. 
For accountability purposes, Polk County College and Career Academy will generate a separate report using the same assessment data and subgroups as the College and Career Ready Performance Index (CCRPI) for those students who attend Polk County College and Career Academy each year. This will also allow for performance results for each goal and for all indicators on the CCRPI to be calculated for the Polk County College and Career Academy, as if it were a reporting school. It is anticipated that the impact of the educational program of Polk County College and Career Academy will have a positive impact on the performance of each partnering high school. A report will be prepared and submitted annually to the Board of Directors no later than November 1 to comply with all requirements set by the state of Georgia, including all state-mandated assessment and accountability scores.
The Polk County College and Career Academy CEO and Board of Directors will review and analyze the results of assessment data annually as they interpret the challenges and successes of the school, consider opportunities for continuous improvement and prepare Polk County College and Career Academy’s annual report. After the first-year of baseline achievement data is reported, the Polk County College and Career Academy will develop and implement a five-year strategic plan. The plan will be monitored in a systematic manner and will be adjusted accordingly based on student performance and program evaluation data. 
Charter School Law/District Flexibility Performance Contract
Polk County College and Career Academy was awarded charter school status in December 2014 and started in April 2014. Our charter officially went into effect in July 2015 and remains in effect for 5 years. In May 2016 PCCCA began renovation of our Rockmart Campus. This included extensive cosmetic improvements including, newly painted hallways and classrooms, demolition of the consumer science classroom which was remodeled as our Cosmetology lab, new furniture for each classroom, an overhaul of our engineering lab to include three automated robots furnished by Jefferson Southern Corporation, a new Dental Science lab, and Smart TVs in each classroom as well as in the hallways to serve as digital bulletin boards. Construction at PCCCA’s Cedartown Campus began in December 2015. We anticipate the new facility to be finished in April 2017.
Budget
Thus far, $80,592.78 of the $110,000 cash fund portion of the grant has been spent on furniture for our PCCCA-Rockmart renovation project and marketing materials and $2,421,576.66 of the $3,000,000 building funds has been utilized on the PCCCA-Cedartown building project.
Timelines

Polk County College and Career Academy has made great strides since the awarding of the grant in December 2014 from talking about making changes with buildings and pathways to presently completing a renovation at one location and nearing completion of the new facility at the other site. We have added positions, pathways, and increased student enrollment to the point where we had to amend our charter because we had already reached our five-year goal. We plan to continue this phenomenal work as we expose all students in Polk County to college and career opportunities. Both PCCCA sites will be completed by the end of the 2016-2017 school year with us starting the 2017-2018 school year with both sites up and running as envisioned. We are excited and thankful for the funding that has allowed us this opportunity.
